JOB DESCRIPTION TEMPLATE

	1. JOB IDENTIFICATION

	 
Job Title:                                          Exercise Specialist 

Responsible to (insert job title):           East Lothian Service Manager Access and Rehabilitation

Department(s):                                 Physiotherapy 

Directorate:                                      East Lothian IJB

Operating Division:                          Primary & Community

Job Reference:                                 000483

No of Job Holders:                           3

Last Update (insert date):                 090419




	2.  JOB PURPOSE

	Support Physiotherapists, Occupational Therapists, and other healthcare professionals with therapeutic exercise skills to impact directly upon clinical care over the broad spectrum of therapeutic exercise-related health issue.
May include supervision of team(s) of volunteers to provide exercise provision in support of therapy; taking responsibility for preparing this element of the service and developing it for possible generalisation to other areas inclusive of Health Promotion.



	3. DIMENSIONS

	Clinical Area 
This is a split site post* – 3 days in Edinburgh at the Royal Edinburgh Building working in Mental Health with the Physiotherapy team, and 2 days in East Lothian at the East Lothian Community Hospital, Haddington, working with the Occupational Therapy team.
*This post is anticipated to become part of a rotation of Exercise Specialists through our services.    The rotation will be East Lothian based with the above Edinburgh mental health element being the only part of the rotation that will take the post holder out of East Lothian.   When the rotation is implemented it will be on a 9-12 monthly basis (to be confirmed).
Rotational posts are an excellent way of experiencing a range of clinical areas, and patients.  The post-holder will be supported through a competency framework to further existing knowledge and skills with those needed to work in specialist areas.   
The role includes designing and providing exercise rehabilitation programmes, functional movement programmes and promotion of long-term physical activity. These will be independently or designed in concert with therapists.  
The post holder may work within a variety of designated NHS and non NHS sites:
In Hospitals the role will include working in the exercise therapy spaces where a variety of exercise equipment is available, use of outdoor spaces, and ward based rehab.   
The post holder may also work in G.P practices, Health Centres, Leisure Centres, and community settings including patient domiciles.

The work will be both 1:1 and group work.

Staff & Volunteers.
Working supportively with other staff and/or supervising, coaching and supporting volunteers as appropriate.  Providing training, development and long-term support to volunteers sustaining service users as regular exercisers.

Management
To take supervisory responsibility for any volunteers with support from physiotherapy staff as required. To support the service with it obligation to student placements by providing student supervision shadowing opportunities and facilitation of learning.

Client Group
Therapeutic exercise & rehabilitation programmes are provided to patients with a wide range of problems including MSK health issues, health conditions common in older people (such as stroke, Parkinsons Disease, cognitive decline and falls/fear of falling), mental health & respiratory conditions such as COPD.

The post is employed within NHS Lothian and there is a requirement to work flexibly across Lothian to meet service demands
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	5.   ROLE OF DEPARTMENT

	The Physiotherapy and Occupational Therapy services sit within East Lothian Integrated Joint Board

Key responsibilities of the service are:
· Provision of therapy to a diverse range of clinical conditions and patient types in a variety of environments across community settings.
· Supervision and development of staff across all grades, as appropriate to role.
· Contribute to service management, planning and development within a multidisciplinary framework.
· Contribute to the development, implementation and management of a Clinical Governance Strategy.
· Service management, planning and development within a defined budget and a multi disciplinary framework




	6.  KEY RESULT AREAS

	6. Key Result Areas

6.1 Clinical
1. Contribute to the assessment, evaluation and management of individuals with exercise-related needs using exercise interventions and behavioural change techniques to promote a healthier ‘lifestyle’  The post holder will work under the clinical supervision of the Physiotherapy Team Lead and Occupational Therapy Team Lead but freedom of action within scope of practice is expected and will involve lone working on a daily basis. 
2. Undertake a wide range of group and individual activities for people with exercise needs in a wide variety of community and service settings.
3. To promote self management through education and condition management with a variety of conditions.
4. Provide advice and guidance on therapeutic exercise and appropriate clinical supervision to volunteers to ensure as high a quality and effective exercise service as possible is delivered within given resources.
5. Actively promote therapeutic exercise, making use of a high level of interpersonal and communication skills to instruct, guide, motivate and enable service users to work towards achieving their identified goals. This will include maintaining appropriate levels of knowledge, skills and motivation in the volunteers.
6. To be fully aware of contraindications and vulnerability or risk factors and personal limitations in terms of expertise to enable and ensure appropriate liaison with other health care professionals and/or other agencies so as to guarantee safe practice and optimum intervention to meet the needs of individual service users.
7. Maintain accurate service user documentation, records and statistical information to reflect the interventions provided and meet appropriate standards and legal requirements
8. May attend and participate in relevant team and multi-disciplinary meetings to maximise patient care and to optimise the use of exercise provision.

6.2 Management
1. May supervise the delivery of high quality, effective and efficient therapeutic exercise provision by the team(s) of volunteers and provide appropriate support to other staff as required.
2. May monitor and account for the practice of recruited volunteers, providing appropriate reports and other service data as required.
3. Participate in the evaluation, audit, development and delivery of exercise provision and the effectiveness of exercise-based interventions to support the Physiotherapy and Occupational Therapy clinical governance strategy.

6.3 Education
1. Participate in the induction, education, coaching and development of other staff, as appropriate, in relation to therapeutic exercise to enable continuing professional development, best practice and maximise service capability and quality within extant resources
2. Help develop and deliver formal and informal training programmes in therapeutic exercise, in partnership with internal and external organisations as possible and appropriate.
3. Promote healthy active lifestyles in service users.
4. Participate in relevant training and development opportunities both internal and external as identified with the Therapy Team Leads.


        6.4  Research
1. Assist in developing and delivering appropriate research and/or audit activity as a regular part of practice. 



	7a. EQUIPMENT AND MACHINERY

	Ensure that the exercise equipment in use is clean and safe, and regularly monitored for safety as per Professional  and Departmental guidelines.  With training, this may include the fitting and supply of walking aids and orthotic supports.
Such equipment may include:
Walking Aids – for example zimmers, specialist walking frames
Manual Handling Equipment – for example glide sheets, Samhall turner, sliding boards
Rehabilitation Equipment – for example multi-gym, weights, balance boards, stairs, full range of small exercise equipment
Supports – full range of appliances, splints and orthoses
IT Equipment – for example Personal Computer, fax, phones
Compensatory equipment – for activities of daily living such as raised toilet seats, perching stools, Rutland trolleys


	7b.  SYSTEMS

	
Patient Information Systems, e.g.  TRAK.
Internet-based clinical information sources
Computerised therapy packages e.g. PhysioTools
Microsoft Office suite
Patient records/Medical notes


	8. ASSIGNMENT AND REVIEW OF WORK

	· Clinical caseload is generated by the specific service needs of each area.  An agreed caseload is managed, monitored and reviewed by the Therapy Team Leads as appropriate.  Referrals may be received via other clinical and non-clinical staff across agencies but the post holder may work independently on a day-to-day basis, being accountable for own actions and working within the relevant physiotherapy and/ or Occupational Therapy related codes of practice and professional guidelines with input/supervision as required by the relevant Team Lead.
· Post holder will work within broadly agreed objectives to deliver programmes of education/training to volunteers and staff across agencies as appropriate with the Therapy Team Leads generating other relevant workload in line with service objectives.  
· Post holder will meet regularly with the Therapy Team Leads, appropriate other clinicians and staff groups, being appraised annually by the Therapy Team Leads.  Access to advice and support from the Clinical Lead or other senior members of staff is available as required, and may be indirect.   
· May supervise the volunteers in exercise provision working across East and plan for their training and development needs.
· Further tasks may be delegated by Therapy staff on a daily/weekly basis e.g. non-clinical tasks such as filing, tidying departments, clerical/administrative duties, photocopying etc.




	9.  DECISIONS AND JUDGEMENTS

	· Make limited decisions and judgements on straightforward clinical treatments and prioritisation within agreed parameters, applying clinical reasoning skills.  Where risk and vulnerability factors indicate, make a formal referral for in-depth comprehensive Therapy assessment and/or support from other professions or agencies.
· Participate in departmental inputs to informing and advising on service/departmental decision-making processes e.g. use of resources, service developments
· Participate in decisions affecting the effective and efficient use of the volunteers and any other resources that may become their responsibility




	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	· Potentially dealing with patients with previously unsuccessful/unsatisfactory health care that will require the utilisation of motivational, negotiating and persuasion skills around the issue of participating in regular exercise and other beneficial lifestyle changes.
· Utilisation of time management skills in order to provide input into the services across East Lothian incorporating management of personal caseload, advisory and training role, volunteer support, audit and development activity and with a particular focus on supporting service development in the area of therapeutic exercise provision.
· Undertake a mentally and physically demanding job, whilst at the same time taking care to safeguard their own health and safety as well as those of colleagues and patients.  This may include:

        Dealing with emotional and/or distressing situations
        Unfavourable social and environmental factors, including location
        Unpredictable travel and traffic situations
        Unpredictable and inclement weather conditions
        Handling and transporting equipment, aids and appliances
        Risk of exposure to infection, bodily fluids such as sputum and urine, infestation and animal attack.



	11.  COMMUNICATIONS AND RELATIONSHIPS

	The post holder communicates on an ongoing and daily basis, accurately and effectively, verbally and non-verbally as appropriate, face to face, by e-mail, and by telephone, with: 

Patients
· On a daily basis requests, receives and interprets information from clinical assessments by therapists and referrals from a wide range of sources.  
· Contributes to assessment, advice, training, encouragement and progression regarding physically straightforward exercise/training needs and rehabilitation tasks in both individual and group settings.  
· Liaise with the Therapy Team Leads regarding the management of complex cases, communicating and discussing these cases as appropriate.
· Utilise developed motivational and persuasion skills to facilitate treatment in an individual or group session.  

Relatives/Carers 
· On a weekly basis, provides education, ongoing support and reassurance as appropriate
· Receive information directly relevant to patient care and teaches a range of patient management strategies
· Deals with verbal complaints and challenging behaviour including aggression, either in person, via telephone, non-verbally or in writing  

Service Management (In relation to Volunteers – this aspect of the service may be developed in future.)
· Regular meetings, e-mail and telephone conversations with the Therapy Team Lead  ensuring a two-way flow of information
· Disseminate service information as appropriate
· Advise and negotiate with Therapy Team Lead regarding service review and development for their area of responsibility. 
· Liaise with peer group, Therapy Team Lead, Therapy Service Leads and Access & Rehabilitation Manager to ensure Service cohesion and equity are maintained and resources optimised for their area of responsibility.
· Liaise regarding service delivery and planning issues to ensure effective recognition and consideration of their dimension of the physiotherapy services including publicising their dimension of the service as agreed with their line manager.
Physiotherapy and Occupational Therapy Staff  
· Liaise with staff and other professionals, as appropriate, for the purposes of receiving guidance and advice and for the exchange of clinical and other information
· Share practice skills with other staff and students
Other Health Professionals
· Report and discuss case management as appropriate 
· Promote and share ideas relating to research and CPD  
· Contribute to clinical education as possible within their area of expertise and as required.

Other Agencies 
· Negotiate and liaise with appropriate agencies, as agreed with the Therapy Team Lead to optimise patient care and to ensure efficient and effective delivery and development of exercise provision e.g. Local Authority, Voluntary Agency, patient groups, ‘Health Promotion’ specialists, CGST.  Communication is carried out directly on a weekly basis or on demand.
· Engage with the general public and service users in consultation as required and inclusive in participating in and presenting at relevant conferences etc as agreed with the Therapy Team Lead.



	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical
· Manually handling patients on a daily basis, for the purposes of exercise provision, including at times very immobile, obese, unwilling or poorly motivated patients for sustained periods of possibly more than one hour per session.  Activities may include bending, crouching, kneeling and repetitive movements, sometimes in confined or restricted spaces
· Assisting patients during treatment and therapeutic exercise interventions e.g. walking and stair practise, balance circuits etc.; which may include sudden and unpredictable changes in direction or movement or faints and falls
· Handling and using equipment on a daily basis including exercise equipment, walking aids, wheelchairs, (specialist) standing frames and positioning equipment – all of which require manipulation and dexterity and frequently manoeuvring in confined spaces
· Working in conditions which may involve daily exposure to infection, bodily fluids including sputum, vomit and urine; occasional exposure to fleas and lice; and exposure to verbal and physical aggression, e.g. swearing, punching, biting and scratching


Mental
· Reacting flexibly to constantly changing situations and prioritising the workload as possible within existing resources whilst working to expand resources via the recruitment and training of volunteers.
· Maintaining high levels of concentration on a daily basis in unpredictable patterns, e.g. dealing with an unpredictable interpersonal ‘working environment’ with unpredictable patients and diverse intellectual and interpersonal demands.  
· Troubleshooting and problem solving regarding exercise interventions covering a wide diversity of clinical conditions and identifying when it is appropriate to request support from experienced therapy staff when the direct line manager is not available.
· Ensuring continual update of personal expertise and a wide-ranging knowledge of all the factors that can influence outcomes in relation to therapeutic exercise provision 

Emotional  
· Motivating and addressing demanding members of staff to alter beliefs and attitudes with regard to exercise provision in the Community.  This includes the constant need to justify, motivate and persuade via managed interpersonal interactions primarily with service users, but this may also include staff and other stakeholders.
· Dealing with patients, carers and/or family who may be distressed, angry, confused, abusive or aggressive

Environmental  
· Working in ageing and inappropriate clinical areas
· Working in clinical areas where temperature control, ventilation and lighting are inadequate
· Working in areas in the community over which the service has no control e.g. Leisure Centres, Community Centres etc.




	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
Minimum required to undertake the role:

Formal qualification in Health, Sports Science and/or Fitness/Exercise (e.g. City & Guilds, HND, Diploma, NVQ, SVQ – minimum level 5) relevant to area of technical expertise required by the Service.
Experience of working in a public or voluntary sector setting in relation to the provision of therapeutic exercise and/or rehabilitation programmes
Experience of exercise provision or personal trainer experience in the general population.
Supervisory experience and/or experience of resource and/or personnel management inclusive of working with volunteers.
Ability to work without direct supervision, organise, prioritise & delegate
Evidence of reasoning skills in relation to exercise provision.
High levels of written, verbal & non-verbal communication skills
Self confident approach
Logical approach to the provision of therapeutic exercise and appropriate management-related issues
Motivated with dynamic & up-to-date approach to exercise provision and the support of service users, carers and volunteers.
Demonstrate a commitment to lifelong learning including a willingness to build on specialist skills based on service priorities.
Ability to work effectively under pressure
Team player who is reliable & loyal
Flexible & able to adapt to change/unpredictable circumstances
Conscientious, flexible, calm, empathic, reliable
Problem solving approach



	14.  JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

 Job Holder’s Signature:

 Head of Department Signature:
	


Date:

Date:
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