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 NHS NATIONAL SERVICES SCOTLAND
JOB DESCRIPTION 
	1.     JOB DETAILS

	                                                                      DRAFT

	Job Holder
	

	Job Title
	Driver East

	Immediate Senior Officer
	Transport Co-ordinator

	Division
	Blood Tissues and Cells (BTC)

	Location
	Ellens Glen Road, Edinburgh

	

	2.	JOB PURPOSE
To deliver and collect blood products and other items throughout Scotland using a range of vehicles and equipment.


	

	

	3.  	 DIMENSIONS

	Locations:     National Transport and Logistics function located in Glasgow and Edinburgh (base), also responsible for vehicle maintenance in Aberdeen, Dundee and Inverness.

On an annual basis, Logistics delivers around 260K blood components, tissues and cells to 30 hospitals by means of scheduled, ad hoc and emergency blue light deliveries (this is provided 24/7/365).  
Transport West undertakes the provision of blood tissues and cells to hospitals in the West and North of Scotland, although there may be a requirement to deliver to hospitals in other regions as required, donated blood is transported from session venues to manufacturing in Glasgow.  Transport West also supports the collection program in the West and North of Scotland by transporting; specialist vehicles, staff, equipment and consumables and to and from sessions and providing resource to the session operation. 
Transport East undertakes the delivery of blood tissues and cells to hospitals in the East, South East and North East of Scotland, although there may be a requirement to deliver to hospitals in other regions as required, donated blood is transported from session venues to manufacturing in Edinburgh. 
Specialist patient treatment equipment is transported nationally as urgent ad hoc to hospitals in the central belt; samples are transported between NHS and BTC sites. 
		

Vehicle movements:   Scheduled  	2750
	Ad Hoc/Staff/Equipment	2500
	Emergency	100
	Stem Cells Tissues	250
	Apheresis moves 	100


The postholder is directly involved in the provision of blood, tissues and cells to hospitals within the East, South East and North East of Scotland.  The postholder is directly involved in the transportation of donated blood tissues and cells from collection venues to manufacturing across sites in Edinburgh.

The postholder is responsible for the safe use of transport vehicles ensuring the vehicles are safe to drive. 
Postholder may deputise for the Transport Co-ordinator in assisting in ensuring the safe maintenance and upkeep of a fleet of 21 vehicles used not only by the pool of Drivers but also by various departments within BTC e.g. the Donor Sessions dept., Tissue Services dept., the Cell Separator dept., and the Research dept. 

This includes ensuring that all vehicles have up to date MOTs, up to date road tax and are serviced and inspected according to strict schedules. Postholder is able to sanction the fitting of any parts needed for these vehicles e.g. tyres, body repairs etc as they are critical for their safe use by all authorised personnel.
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5.   	ROLE OF THE DEPARTMENT
BTC processes, manufacturers and supplies a comprehensive range of blood components, fractionated blood products, tissues, cells and diagnostic reagents for the provision of patient care. 

· The Logistics and Transport team leads, develops, implements and maintains an approved national strategy for BTC blood stock management programme. This includes playing a lead role in the planning and co-ordination of the annual supply and demand forecast and contributing to the programme for blood and component provision for BTC.
· Manages and co-ordinates the national blood component stock, by means of daily analysis of session plans, WIP, inventory, age of stock, location, hospital stock and outdate risk.  Thereafter balancing stock between manufacturing sites and escalating significant supply issues.  
· Recommends corrective action to significant supply issues including; increase and reduction in donor attends by blood group, importation of blood components from other UK blood services, restrictions of supply to hospitals.
· Generates standard and bespoke management information reports for BTC functions, NHS Scotland, MHRA, Council of Europe and European Blood Alliance. 
· Ensures timely and accurate dispatch and delivery of stock levels of blood tissues and cells to BTC clinical and peripheral blood banks.
The Transport department provides a safe, efficient and effective national transportation operation throughout Scotland as a critical element in ensuring the collection of blood from donating sessions and the delivery of blood and blood components to Clinical Units in line with previously agreed Service Level Agreements. Transports approximately 240,000 donations from collection sessions and distributes approximately 260,000 blood/components per year, covering ~1 million miles with the multipurpose fleet of ~50 vehicles.

	

	

	6.   	KEY RESULT AREAS
Carry out all tasks including driving tasks in compliance with the current Standard Operating Procedures.
Comply with Health and Safety regulations to ensure safe working procedures and health and safety of other staff and members of the public.  
Undertake mandatory training as required in a timely manner, e.g., GMP, Safe Information Handling, Equality and Diversity, etc.
Vehicle checking and cleaning. 
Responsible for vehicle maintenance checks and preparation to ensure that vehicles are roadworthy and are available for immediate use.
Undertake emergency drives under blue light conditions on demand.
Ensure that deliveries and collections are effected within agreed timescales and that they are done according to issued quality and safety standards.
Ensure the correct storage conditions are applied to each product following the guidelines issued.  

	7.        ASSIGNMENT AND REVIEW OF WORK

	Drivers are guided by SOPs, Road Traffic Acts and good practice and are expected to follow relevant policies / procedures for the department and to comment, as required, on application of these to the job and on any areas for improvement.

The postholder will actively participate in proposing changes to procedures to facilitate more efficient and effective working practices e.g. changes/new methods in Standard Operating Procedures (SOPs), changes to the policy for transportation of platelets in vehicles from being in cardboard boxes (where critical temperature control at 22 degrees Celsius was difficult to maintain and log) to being in new temperature controlled/monitored Mediboxes which meet new regulations as prescribed under the new European Blood Directive. 

Postholder is supervised by the Transport Co-ordinator whilst on Logistics work but will work for long periods unsupervised. Formal objectives are set and agreed and reviewed biannually through a performance appraisal process, (e-KSF), where performance is reviewed and a personal development plan / objectives are agreed.

Work comes from the following sources
· Line managers/department heads
· External and internal customers
· Self generated 

The postholder will make operational judgements in relation to route planning and operation during inclement weather conditions. This judgement will also take into account changes in priority of goods both before departure and during the journey. These judgments will be made after gaining information form various sources including traffic, weather, road report, colleagues reports and clinical advice.  

In carrying out blue light emergency response driving there is no direct supervision and the postholder is responsible for all actions and will constantly analyse the road and traffic conditions and decide whether or not it is suitable or safe to drive on the wrong side of the road, drive through traffic signals whilst the lights are at red etc claiming Exemptions for Emergency Response Vehicles as described in the Road Traffic Act.

Planning and Organising;

The postholder will plan to ensure that the correct blood/blood products are on board and will plan the routine deliveries to ensure that there are not delays in delivering vital supplies. On emergency blue light response deliveries the postholder will plan the route to ensure that delays are minimised and will decide upon the order in which to complete daily tasks to ensure priority is given to what is the most urgent delivery. 


	· 

	

	8.    	COMMUNICATIONS AND WORKING RELATIONSHIPS

	The driver will receive and provide complex or sensitive information within short time frames under pressure. This information will come from or be given to;

    Other colleagues within BTC ie.BMS1, MLS, Drivers, Donor Services and other hospital staff
    Medical and nursing staff
    Members of the public

The communication will be in the form of oral, face to face or electronically. Tact and diplomacy and motivational skills are important in achieving job success and in working as part of a team.

Activities;

Provides advice and instruction and carries out ongoing job training/mentoring, as required, for any new member of staff in the post.
  
Updates supervisor, colleagues and customers of progress of journeys and issues arising from unplanned sources



	

	

	9.	MOST CHALLENGING PART OF THE JOB 

	Meeting service demands and ensuring a seamless service is provided set against a certain level of unpredictability.

	

	10.	SYSTEMS

	Postholder completes daily delivery sheets, log books and other appropriate records both manually and electronically.



	

	11. 	WORKING ENVIRONMENT AND EFFORT

	Physical Effort

	There is frequent requirement to exert moderate to heavy physical effort for long periods eg lifting and moving heavy cases of blood within the lab and at community donor sessions using trolleys, 50-180kgs. Performing blue light emergency deliveries requires advanced physical driving skills.    


	Mental Effort

	There is a frequent requirement for intense concentration within the work period. This requirement is unpredictable within the shift and is prolonged whilst doing emergency drives and when inputting of computer information. 

Emergency drives on the road involves a high degree of concentration and performance.




	Emotional Effort

	Occasional exposure to distressing or emotional circumstances e.g., receiving information on major incidents, urgently delivering blood into busy wards, to A & E departments and directly to the wards particularly at the Sick Kids Hospital and being informed of patients’ death.



	

	12. 	ENVIRONMENTAL / WORKING CONDITIONS & MACHINERY AND EQUIPMENT

	Adverse working conditions for Drivers will include;
Use of VDUs 
Contact with untested blood samples and product
Driving under emergency conditions claiming exemptions from under the regulations within the Road       Traffic Act 
Working in adverse weather conditions
Driving in adverse weather conditions
Shift work is required

Driving equipment used; communication devices, hydraulic tail lifts, fridges, wash machine and air compressors


	

	13. 	QUALIFICATIONS AND/OR EXPERIENCE SPECIFIED FOR THE POST

	A driver must be in possession of a driving licence appropriate to the vehicles available in the pool. This currently requires an ordinary licence.

After suitable training they must maintain and apply a high level of specialist knowledge across a range of work procedures and practices which must be underpinned by theoretical knowledge and relevant practical experience. 

Drivers must undertake continuous professional development and will maintain and develop specialist skills and knowledge in order to contribute to the continuous development of BTC

Standard keyboard skills are required along with aptitude in computer data entry.

Advanced driving certificate to include Emergency response should be obtained and driving skills should be maintained at a high level.  





	


	14.   	JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

	Job Holder’s Signature
	
	Date
	
	

	
	
	
	
	

	Head of Department
	
	
	
	

	
	
	
	
	

	Signature
	
	Date
	
	

	
	
	
	
	

	Title
	
	

	
	
	
	
	

	HR Department will check job description format and content and then send the job description to the AfC Team

	HR Representative’s Signature
	
	

	
	
	
	
	

	Date Job Description Agreed:
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