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	1.  JOB IDENTIFICATION

		
	

	Job Title:		Associate Nurse Director – Public Protection	
	

	
Responsible to:	Nurse Director
	

	
Department(s):	Public Protection
	

	
Directorate:		Corporate Nursing

	

	Operating Division:	N/A

	

	Job Reference:	Sc06-5996(2025)
	

	
No of Job Holders:	1

	




	2.  JOB PURPOSE

	As a member of the NMAHP Leadership Team, the postholder will have strong strategic and clinical leadership in Public Protection throughout the organisation and will undertake long term strategic planning that will impact across all services within NHS Tayside(NHST). The postholder will influence future services provision for vulnerable children, young people and adults both within NHST and also in collaboration with partners, particularly where individuals are at risk of significant harm as outlined within legislation and national policy/guidance.  

The post holder has the professional lead role and managerial responsibility across distinct specialist areas including Child Protection, Adult Support and Protection, Multi-Agency Risk Assessment Conference (MARAC) Gender-Based Violence (GBV), Prevent and MAPPA arrangements within NHST.  The post holder will ensure policy, national and local standards, clinical practice and workforce development is in place to achieve safe, effective, efficient service provision underpinned by a model of continuous improvement. The post holder will have strategic leadership for all areas within Public Protection Sphere.

The post holder is responsible for establishing and ensuring co-ordinated health services are accessible and available for children and young people where Compulsory Measures of Care
are in place in line with new legislation. 

The post will contribute to the clinical, financial and staff governance arrangements ensuring compatibility and compliance with national and professional standards.

The post holder will provide strategic, clinical and professional leadership to all NHST staff, working and in collaboration with medical colleagues, AHPs, Managers and front-line staff to deliver high quality protection services.

The post holder will work jointly with a range of services and partners and support the self-evaluation of services, quality assurance and service development.  The post holder will have a lead role to support performance management of protection services across NHST.

The post holder will lead implementation and evaluation of the national child and adult protection training strategy across NHST.  The post holder will also provide specialist protection supervision for Protection Staff with a lead role in protection to enable them to provide specialist supervision for staff across NHST, therefore optimising robust professional judgements and decision making. The post holder will ensure a robust model of child protection supervision is established and in place across NHST.
The post holder has lead professional responsibility for progressing and embedding the child and adult protection agenda across NHST.  The post holder will provide professional supervision for the Public Protection Staff to enable them to provide specialist supervision for staff across NHST, therefore optimising robust professional judgements and decision making.

The post holder will drive forward an integrated approach to public protection within NHST and identify areas for improvement within the protection agenda, leading improvements and change in order to promote compliance with legislation, national guidance and local guidance.

The post holder will represent NHST as the public protection lead at a National level and within multi-agency activities primarily with the three Local Authorities and Police Scotland. The post holder will also chair multi-agency groups and NHST wide groups as required.

The post holder will function as an expert resource providing clinical leadership, expert practice, and advanced knowledge, integrating research evidence into practice and leading on research in their clinical field building on the body of Public Protection knowledge in this specialist area. 
The post holder will provide an innovative and progressive attitude to continual service improvement underpinned by research and evidence based.

The post holder will contribute to the corporate management activities and assist achieving the Executive Nurse Director’s objectives.


	3.  ORGANISATIONAL POSITION

						


	4.   ROLE OF DEPARTMENT 

	The Public Protection Service:

· provides professional leadership, governance, direction and support for across NHS Tayside across all hospital, community, primary care and care home settings across the public protection agenda
· develops effective policies and strategies so that optimum standards which underpin excellent outcomes are deployed across all care services relating to public protection.  
· provides expert professional advice to the Board on all aspects of Public Protection requirements. 
· Provides the Public Protection expert advice for the organisation
· Responsible for ensuring high-quality person-centred care and effective mechanisms for patient, carer and family feedback are in place and work with colleagues to ensure effective responses and improvement to this feedback.; Provides organisational Quality Improvement support and advice relevant to public protection
· Provides expert advice on matters of Child Protection and Adult Support and Protection across the NHS Tayside workforce


	5.  KEY RESULT AREAS (MAIN DUTIES)

	Clinical/Professional
Ensure the provision of highly specialised advice concerning the case management of vulnerable children and adults as well as those in need of protection. 

Provide senior and expert professional leadership to specific and relevant NHS services, such as (but not exclusively) Health Visiting, Family Nurse Partnership, Acute Paediatrics, Mental Health and Learning Disabilities, Emergency Departments within Tayside

Lead and influence Child Protection and Adult Protection Risk Assessment/Management through the provision of leadership, expert knowledge and advice to practitioners and managers.

Provide expert advice to ensure the Nurse Director is aware of all significant, complex and contentious cases, managerial and operational gaps and risks to the organisation relating to child protection and adult support and protection services.

Be the Lead  NHS Tayside representative strategically with other agencies to plan initiatives to meet the needs of vulnerable children, young people and adults both within legislative framework and national guidance and standards, for example - formulation and implementation of single and interagency action plans.

Provide an expert clinical and professional health contribution to Child and Adult Learning Reviews  and Significant Adverse Event Reviews. 

Act as expert adviser to all NHS staff on public protection issues, providing detailed advice and clinical supervision as required.

Oversee and implement clinical/case supervision related to working with vulnerable adult and child cases to agreed staff.

Ensure clinical involvement with families with complex needs through case supervision. 

Represent NHST at all key Public Protection committees and groups at local and national level.  

Demonstrate, apply and disseminate expert knowledge in patterns and indicators of harm. Apply appropriate models and frameworks that contribute to the recognition and assessment of adults in need of support and protection.

Provide support to the Nurse Director and Executive Nurse Director in relation to the Public Protection Executive Group (PPEG) advising as appropriate.

Lead and ensure that  NHS Tayside is represented at all interagency Child Protection groups and Committees at local, regional and national level to ensure effective local and national communication networks in regard to child protection.

Lead and ensure that NHS Tayside is represented at all interagency Adult Protection groups and Committees at local, regional and national level to ensure effective local and national communication networks in regard to adult protection.

Taking responsibility for personal Continuous Professional Development to enhance knowledge, skills and values needed for safe and effective practice and identification of training needs through participation in PDP process.

Regularly review the current literature on the range of public protection work strands and cascade evidence-based practice to all professionals working in these fields leading change to improve practice and outcomes for children and vulnerable adults.

Lead the Clinical Governance agenda in relation to public protection with the support of the Quality Assurance and Improvement Lead to initiate the development of monitoring systems and audit tools that ensure high quality practice for vulnerable children and adults.  

Lead on new developments to ensure the delivery of effective specialist public protection services which is compliant with national, regional and local best practice and policy.

Be accountable for ensuring that child and adult protection policies & procedures which are developed for implementation across the NHS Tayside are based on best practice and in line with strategic guidance.

Education and Training
Provide an education and research function including:  identifying training needs, overseeing the development and implementation of an NHST public protection training strategy, input into university/further education as relevant to the area of expertise, contribution to and dissemination of relevant research.

Accessing, appraising and critically applying the evidence base to meet training needs using national standards and guidelines.

Lead and participate in research and evaluation of Public Protection Services.

Identify and circulate training materials for staff, both as an ongoing resource for reference and for education for students.  

Contribute to undergraduate training programme for student nurses and midwives at local higher education establishments and seek opportunity to develop for other professionals.    

Develop local training and education programmes for clinical and non-clinical NHS Tayside staff ensuring  staff have clear guidance regarding the actions they must take if they become concerned about a child, young person or vulnerable adult.

Ensure links with National Groups to influence the development of quality education programmes for clinical staff thus ensuring effective, high quality education programmes are developed at a national level. 

Contribute to preventative education programmes for clients relating to parenting.  

Apply evidence-based practice in carrying out the role and carry out research where there is a need to inform practice.  

As NHST’s representative on a range of Public Protection Committees and Groups to ensure that appropriate NHST public protection staff contribute to the development, implementation and evaluation of multi-agency public protection training.  

Leadership and Management:
Provide effective clinical leadership for Public Protection across NHST, including ensuring the provision of expert advice as required in relation to Child Protection, MARAC, MAPPA, Prevent  and Adult Support Protection.  

Ensure that the requirements of legislation such as Adult Support & Protection (Scotland) 2007, Adults With Incapacity (Scotland) 2000 and Protection of Vulnerable Groups (PVG) (Scotland) Act 2007 are met by providing a single point of contact for NHST to support and advise staff. 

Take a lead role in strategic planning for Public Protection developing plans to implement national policies.

Lead review of communication systems and guidelines relevant to all public protection work strands, ensuring that practice within the healthcare system promotes the welfare of children and adults.

Provide leadership and influence the culture leading to change in the development of health services aimed at protecting children and adults including the development of early detection services in collaboration with partnership agencies.

Provide the lead role in liaising with local authorities and partner agencies in developing a cross system approach to child and adult protection. 

Lead child and/or adult learning reviews in partnership with local authorities, staff side, managers and senior health care professionals of all disciplines. 

Establish and lead the development of monitoring systems/audit tools that can facilitate front line staff through a model of clinical/case supervision that is supportive and enabling. 

Demonstrate an understanding of Human Resource policies and implications of new legislation by actively participating in HR processes as applicable e.g. implications and management of Protection of Children Scotland Act 2003. 

Responsible for the line management of the Public Protection Senior Nurses 

Be fully conversant with the NMC Code of Professional Conduct and other relevant guidance documents, which support and maintain standards of professional practice for nurses and midwives. 

Develop, implement and evaluate evidence based preventative strategies across all strands of public protection work.

Partnership Working
Develop effective partnership working arrangements with key stakeholders.

Demonstrate and exemplify positive behaviours and attitudes that will support cooperative and partnership working to achieve progress in the redesign and provision of clinical services across the local health system.

Demonstrate a high level of interpersonal and communications skills given the need to communicate regularly with staff and other colleagues in the Local Authority, Police and Voluntary Organisations.

Work within policies and procedures which are in place to support staff governance, including promoting staff values, health and safety, fair and consistent treatment of staff

Financial Management   
The post holder has direct accountability and  responsibility for reviewing and monitoring the use of the Public Protection Service budget); and supporting and providing advice to the Nurse  Director to ensure efficient and safe use of the team workforce.

This includes:
· Developing control systems
· Introducing more innovative ways of working
· Adjusting skill mix
· Budget-setting
· Variance analysis

To support NHS Tayside values of quality, teamwork, care and compassion, dignity and respect, and openness, honesty and responsibility through the application of appropriate behaviors and attitudes.


	6. SYSTEM, EQUIPMENT AND MACHINERY

	Generic
· Responsible for managing resources e.g. office equipment, desk top pc’s, laptops and resources to support training
· Ability to travel  to facilitate busy work schedule involving flexible travel to and from work base to attend essential face to face meetings,  clinics, projects within localities and beyond (national and Tayside events)
· Setting up of rooms to facilitate education events (moving tables and chairs etc)
· Use of mobile telephone 

Specialist
· Able to use equipment to provide different methods of presenting training materials such as TV, video, laptop computers, power point, Microsoft Teams, overhead projectors and flipcharts.
· Transport of confidential patient records (which can be multi agency)

To develop systems in relation to all aspects of public protection both manually and by use of complex computer database and to provide management information. For example:

· IT skills including data base (literature) searches, accessing websites e.g. Scot Gov, SHOW, CPC, APC, keyboard skills, knowledge of programmes – word, windows package, PowerPoint, outlook, data bases (excel and access) qualitative data packages.
· Daily use of computer, accessing and sending emails, functionality of Microsoft 365 and Teams, preparing reports and analysing data.
· Daily use of mobile phones.
· Daily use of electronic health records.
· Responsible for analysing and interpreting highly complex, highly sensitive, distressing data regarding children, vulnerable adults and families for specific reports e.g. Learning Reviews, and Significant Adverse Event Reviews  
· Required to have in depth knowledge of health information sharing protocol and processes to enhance effective single and multi-agency working in child and adult protection. 
· NMC professional guidelines and standards.
· NHS Tayside and Interagency Child Protection guidelines, protocols and procedures.

NHS Tayside and Interagency Adult Support and Protection guidelines, protocols and procedures.



	7. ASSIGNMENT AND REVIEW OF WORK 

	The post holder reports to the Nurse Director of NHS Tayside and is responsible for providing high level management and co-ordination at corporate and strategic levels.  

Post holder is expected to be pro-active in leading and developing Public Protection services across Tayside, with work being self-generated and directed by National policy/guidance, local and national  Learning Reviews, SAERs and other quality assurance activity, such as Care Inspectorate inspections.

The post holder will participate in quarterly peer supervision.
The post holder is fully accountable for leading and driving progress in the identified areas of responsibility within national and local parameters of Public Protection. 

The post requires a high degree of autonomy and independent working with a high percentage of the workload identified and prioritised by the post holder.  This will require proactive forward planning.
A review of performance for the post holder is undertaken through the agreement of performance objectives and individual performance appraisal by the Nurse Director.  There are also frequent, on-going informal reviews on current development and progress on major issues.

The Nurse Director will give authority where it is necessary for the post holder to process matters out with the scope of their delegated authority.

Post holder is expected to be pro-active in leading and developing Public Protection services across Tayside, with work being self-generated and directed by National policy/guidance, local and national  Learning Reviews, SAERs and other quality assurance activity, such as Care Inspectorate inspections.

The post holder will participate in quarterly peer supervision.


	8.  DECISIONS AND JUDGEMENTS

	The AND Public Protection will Act autonomously within the parameters of the post and the authority delegated by the Nurse Director

The AND Public Protection has overall responsibility for all aspects of Public Protection for NHST and reports to the Nurse Director with lead responsibility for Public Protection. The post holder will:

· Practice autonomously within the legal and ethical framework established by the relevant regulatory body and national legislation and work within NHS and local policies, procedures and guidelines.
· Report to the Nurse Director with responsibility for Public Protection.
· Develop and implement managerial policies and procedures for public protection, which impact on the multi-disciplinary workforce across NHST.
· Provide expert advice on all aspects Public Protection to both management and staff.
· Ensure the provision of guidance and support to all NHST staff in relation to management of child and adult protection cases for example staff attending court or Children’s Hearings, contributions by health professionals attending case conferences, assist staff in assessment planning and referral process including decisions on implementation and maintenance of care episodes/pathways to address identified need – often in highly complex situations. 
· Ability to make judgements in highly complex, contentious and sensitive public protection cases requiring analysis, interpretation and comparison of a range of options available.
· Skills for identifying, assessing and interpreting complex situations involving public protection issues where ranges of options have to be considered.
· Provide specialist Public Protection advice to NHST Board and advise on the interpretation of national policies in relation to Public Protection. 
· Respond to public protection issues on a daily basis and is required to make highly complex decisions and judgements in accordance with the contextual framework of current legislation and with policies and guidelines to facilitate safe practice in the delivery of child and adult protection services, drawing on extensive personal knowledge and clinical experience. 





Responsibility for Records Management
All records created in the course of the business of NHS Tayside are corporate records and are public records under the terms of the Public Records (Scotland) Act 2011.  This includes email messages and other electronic records.  It is your responsibility to ensure that you keep appropriate records of your work in NHS Tayside and manage those records in keeping with the NHS Tayside Records Management Policy and with any guidance produced by NHS Tayside specific to your employment.


	9.  MOST CHALLENGING / DIFFICULT PARTS OF THE JOB

	· The post holder requires to make frequent autonomous judgements involving highly complex information and data, often including different expert opinions, which require analysis, interpretation and appropriate risk assessment and progression from a range of options.  The timescales nationally are often short and challenging.
· Leading change in a form that promotes proactive visioning rather than reactive and delivers co-operative working towards innovative solutions that ensure the provision of safe effective and person-centred care and treatment.
· Leading on complex agendas with competing and conflicting priorities in terms of resources and timescales for delivery whilst gaining the co-operation and agreement of stakeholders to deliver both local priorities and corporate goals.
· The mental demands related to this post are challenging as the position requires a skilful balance of complex priorities to achieve important agreed goals where much of the delivery will be through successfully engaging others.
· Ensuring that high quality public protection advice and input is maintained across the whole spectrum of NHS Tayside services from clinical to non-clinical services at all levels from directors to untrained operational staff. This creates enormous and varied demands on the Public Protection Team.
· Unpredictable work pattern alongside high expectation of continuously providing high quality advice in all areas of practice. 
· Critically evaluating information and synthesising knowledge to formulate advice continuously
· Resolution of conflict
· Constant requirement for up-to-date technical information in relation to all disciplines
· Balancing the needs and the requirements of the Public Protection Team as well as the application of day-to-day operational issues and demands of the job. 
· Managing complex and sensitive public protection cases
· Leading child or adult learning reviews for children or adults 
· Developing the public protection service across different organisational cultures
· Inspiring staff to understand the importance of recognising and supporting issues of public protection 
· Ensuring the adherence to the range of Public Protection policies and procedures
· Implementing government, health board and local guidance and policies effectively
· Lead implementation of NHST’s Public Protection Strategy 
· Develop a team approach with the Public Protection staff, and other staff involved in the public protection arena


	10.  COMMUNICATIONS AND RELATIONSHIPS

	In support of our core purpose of Working together to achieve the healthiest life possible for everyone in Tayside we are committed to a culture that is Caring Safe and Respectful. The post holder is required to work collaboratively in a safe, caring and respectful way.

In addition, the Post holder is expected to have highly developed communication skills and work closely with all NHST staff and partner agencies including the Local Authorities, Police, SCRA, Procurator Fiscal Office and third sector organisations in relation to all aspects of public protection.  

The post holder will be line managed by the Nurse Director with responsibility for Public Protection and will be responsible for advising the Chief Executive, the Executive Nurse Director, the Children’s Commissioner and the Lead Clinicians for the range of Public Protection.

The post holder will have overall responsibility for the public protection team and support staff.
Regular communication will take place with:
· NHS Board
· Directors
· Senior Managers
· Clinical staff of all disciplines – trained and untrained
· Non-clinical – trained and untrained
· Public Health 
· National NHS Agencies  e.g. Scottish Government, Quality Improvement Scotland, Central Legal Office
· Health & Safety
· Corporate Communications
· Independent Contractors – General Medical Practitioners, General Dental Practitioners
· Patients and relatives

The post holder will utilise a range of communication methods including:
· Written reports
· Verbal reports
· E-mail
· PowerPoint Presentations
· Meetings
· Training/education sessions to target audiences ranging from 1 – 100+ individuals

Activities include:
· Provide and receive highly complex, sensitive or contentious information
· Demonstrate strong leadership skills
· Negotiating with individuals within and out with NHST
· Present specialist and sensitive information to staff and management all organisations involved in public protection 
· Advise the communications team and staff side on Public Protection cases and practice 
· Ensure the provision of support for staff working with public protection cases 
· Communicate unpleasant and difficult news in relation to child and/or adult protection in form of Learning Reviews or child and/or adult deaths 
· Provide support reassurance and guidance to staff involved in public protection cases
· Deal with distressed staff members involved in public protection
· Demonstrate excellent verbal and communication skills with colleagues, other health professionals and partner agencies
· Demonstrate effective use of information technology systems within the workplace
· Demonstrate excellent teaching, training and presentation skills


	11. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical:
· Keyboard skills
· Driving skills – considerable driving commitment 
· Occasional requirement to exert moderate physical effort for short periods of time e.g. carrying equipment and training materials, laps tops computers, multimedia, training packs and resources which weigh several pounds

Mental:
· Assimilation and retention of vital information e.g. National networks, legislative changes; development and progress national work; individual family situations and working partnerships; NHS networks, developments and the progress of action plans.
· Frequent indirect and direct exposure to highly emotional/highly distressing circumstances concerning child or adult abuse
· High level concentration in dealing with public protection cases 
· Requirement to meet deadlines for reports often with tight timescales
· Volume of reports required to be read involving detailed information of child or adult abuse

Emotional:
· Frequent exposure to a variety of extreme emotions, distress and complex long-standing difficulties e.g. domestic abuse, drug and alcohol misuse, child or adult abuse e.g. physical injury, child sexual abuse, child deaths or detailed information about adult abuse
· Communication with distressed/anxious health professionals on a regular basis
· Emotional aspects in carrying out serious child/adult abuse reviews or child/adult  death inquiries on a regular basis

Environmental:
· Ability to work on own initiative and requirement to meet tight deadlines
· Volume of reports required to be read involving detailed information of child or adult abuse
· Frequent driving/travel between workplace and venues for meetings, training, staff support
· Changing weather conditions - seasonal


	12.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
Qualifications
· Current registered nurse qualification with the NMC.
· Educated to Masters Level in a relevant and associated subject, or evidence of operating at this level
· Evidence of continuous professional development in management and leadership.

Experience, Skills and Competencies
· Significant senior management experience in the NHS or another complex multidisciplinary public organisation
· A high level of performance in the leadership behaviours identified as crucial within NHS Scotland such as: working in partnership, learning and development, caring for staff, improving performance through team working, communicating effectively, improving quality and achieving results.
· Ability to demonstrate knowledge of NHS Scotland’s Leadership Qualities framework or equivalent framework. 
· Management knowledge gained through experience and continuous professional development.
· Professional, leadership and managerial experience within speciality / area of practice that demonstrates the required breadth of knowledge required to lead safety, effectively and efficiently across the public protection agenda
· Extensive knowledge of national and local child and adult protection guidance
· Significant experience of working at strategic level
· Significant experience of working in a child and adult protection related service
· Experience in assessing training needs and development and delivery of multi-agency training on child and adult protection
· Experience in the development, delivery and evaluation of programmes of education in a higher education setting
· Extensive knowledge of clinical guidelines and standards within the health care agenda. 
· Experience of resource management i.e. financial; human; capital.
· Experience in service planning, project management and performance monitoring/reporting.
· Knowledge and experience of needs assessment and analysis/interpretation of related data.
· A proven track record in sound and effective leadership.  Ability to think strategically, corporately and act as a team player.
· A proven track record in developing innovative solutions in meeting organisational requirements.
· A proven track record in developing teams/services and integrated solutions to complex and challenging problems.
· Ability to inspire staff and create energy and momentum which drives excellence, transformation and improvement
· Excellent presentation, communication, problem solving and report writing skills
· Working knowledge of basic information technology.
· Relevant Qualification in Public Protection.

	13.  JOB DESCRIPTION AGREEMENT

	
A separate job description will need to be signed off by each job holder to whom the job description applies.

Job Holder’s Signature:

Head of Department Signature:   

(I confirm this Job Description accurately reflects the duties and 
responsibilities of the postholder and does not impact upon any other 
postholders role) 

	




Date:

Date:



Nurse Director


AND Public Protection


PA to ND/AND


Senior Nurse Child Protection


Child Protection Advisors


Child Protection Admin Assistant


Senior Nurse Adult Protection (


ASP Advisor/s


Team
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