[image: image2.png]NHS
h ~
Ayrshire
&Arran



JOB DESCRIPTION

	1. JOB IDENTIFICATION

	Job Title:                                     
Clinical Nurse Manager – Operational Flow, Home First 





and Discharge  
Responsible to (insert job title):  
Lead Nurse for Emergency Care and Trauma 






Orthopaedics 
Department(s):                           
Cross site discharge and flow services
Directorate:                                
Acute Services
CAJE No:                                  
800-3596
No of Job Holders:                     
1
Last Update (insert date):          
June 2025



	2.  JOB PURPOSE

	The post holder contributes to the local management team for acute services and assists the Lead Nurse in achieving service objectives and supporting operational delivery working within Ayrshire and Arran’s purpose, values and commitments.

The post holder is key to ensuring the Board meets its commitment to the delivery of the quality strategy and world class health services. As such the post holder will accept delegated accountability for the delivery of safe standards of nursing care ensuring a focus on patient safety, effective management of resources, continuous improvement, staff training and development and education and research.  The post holder will provide leadership to ensure the delivery of patient centered care and will assume a leadership role across the multi-disciplinary team for a variety of issues as agreed with the Lead Nurse.

Responsible for a specific delegated span of responsibility, the Clinical Nurse Manager will manage the nursing resource and secure operational delivery of the range of services under their remit, ensuring optimum use of available resources in achieving safe standards of direct patient care.

Provide professional and operational leadership to nursing staff, provide professional leadership for the healthcare governance arrangements and provide professional nursing advice to the Chief Nurse, Lead Nurse, Divisional General Manager, Senior Medical staff and other staff groups.
The Clinical Nurse Manager – Operational Flow, Home First and Discharge for Acute Services will have line management and professional and operational responsibility for Clinical Operations Management Team, Discharge Lounges, and Home First Teams in both University Hospital Ayr and University Crosshouse. The Active ward at University Hospital Ayr will be part of the remit of responsibility. 
The post holder will embed Discharge Without Delay Principles across Ayrshire in line with national and local priorities.
The post holder will work in conjunction with Scottish Ambulance Service and Health and Social Care Partnerships to reduce hospital length of stay and discharge delays, as well as improving patient transport efficiency.
The post holder will have extensive operational management experience in a nurse leadership position.  Have knowledge of the role in the context of local and national plans and professional strategies to deliver change to services, having extensive operational experience of managing or innovating change in clinical pathways.  Will work collaboratively with multi-disciplinary teams to support improvement in unscheduled care Key Performance Indicators.



	3. DIMENSIONS

	As a member of the senior nursing and management team,  you will leading service provision and transformational change working alongside other managers, nursing, allied health professionals, finance, O&HRD and clinical support services colleagues to develop and deliver high quality patient care.

Reporting to the Lead Nurse for the specific division, the post holder will be employed by NHS Ayrshire and Arran.  The post holder has delegated  responsibility for the nursing resource within a specific span of control

NHS Ayrshire and Arran serves a population of approximately 370,000 people and employs approximately 9,071 WTE / 11,145 headcount staff. Of those staff a proportion are within the postholder’s span of control

The post holder has responsibility for:

· Monitoring of professional standards and NMC regulations
· Recruitment of nursing staff to maintain safe staffing levels
· Budgetary control

· Professional and operational leadership of nursing staff within their division
· Infection Control standards


	4.  ORGANISATIONAL POSITION
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	5.   ROLE OF DEPARTMENT

	The Acute Hospital services are responsible for the management and delivery of all acute services and care across NHS Ayrshire and Arran.  The role of each span of control within the  Acute Directorate is:

· To develop and deliver a high quality, cost effective, responsive and efficient  service within an agreed budget, and in line with a service centred on the needs of the patient
· To contribute to the strategic direction 
· To promote the clinical quality standards ensuring monitoring systems are in place.

· Reduce risks throughout clinical areas and focus work on patient safety initiatives.
· Provide professional and managerial nursing leadership.
· Implement and monitor the quality assurance of  nursing practice in line with the governance framework

	6.  KEY RESULT AREAS

	Quality
Provide professional and operational leadership across span of control ensuring safe, effective and patient and family centred care through the delivery of the best possible standards of service.
Contribute to the delivery of the Acute Services Healthcare Governance arrangements working in partnership with all key stakeholders. This includes:
· Work with  the Charge Nurses and Specialist Nurses to ensure that  processes are established to provide professional assurance on nursing practice including(but not exclusively) adherence to the Code:

          - quality of nursing documentation and high standards of record keeping

          - planned programmes of audit and continuous improvement 

          - National clinical outcome indicators, EiC, SPSP. National programmes of work
          - systems in place to promote health and well-being
          - adverse event incident investigation and improvement plan

· Contribute to the reduction in Healthcare Acquired Infection (HAI) through training and education resources, safe practice in relation to implementation of standard infection, prevention and control standards.  Supporting the implantation of National and local screening, influencing compliance with cleaning standards thereby contributing to the organisations commitment to meet  national targets
· Actively participate in the local and national programmes of work.  Including SPSP and EiC.  

· Working together and shared learning outcomes from clinical incident/complaint investigation utilising the information to influence improvement in the quality of the patients health care experience
· Actively seek opportunities to gain insight and understanding of the remit and associated challenges facing peer colleagues, thereby embracing opportunities for shared vision and joined up approaches to the delivery services 
· Ensure that the clinical outcomes and learning from incidents are appropriately shared to reduce risk to patients and staff through development of a robust system to review reported incidents, identifying risk reduction initiatives or areas for improvement in practice e.g. participate in clinical incident reviews
· Be the lead investigator for nursing complaints as well as collating the nursing response for complaints investigated by other managers ensuring feedback is provided to all staff involved.  Take responsibility for early action to resolve concerns and be accountable for improvements or changes in  practice to  enhance service delivery in light of complaints or concerns  received

· Influence and monitor the delivery of clinical care across their area of responsibility including actively seeking feedback from patients and relatives and ensuring the quality of patient experience is exemplary.
· Participate in and identify opportunities for clinical research, which will contribute to the evidence base within nursing and improve standards of care for patients.

· Support the Chief Nurse and Deputy Nurse Director in ensuring the Board’s quality ambitions are met by working in partnership with all directorates to deliver safe, effective and patient and family centred care.

· Support delivery of the quality strategy by working with Senior Charge Nurses and Specialist Nurses to ensure that initiatives from National programmes programme are embraced and implemented within individual scope of responsibility.  Providing assurance around safe, effective person centred care delivery
Professional/Service
Accountable for the delivery of safe, effective efficient and patient centred nursing care throughout the scope of responsibility ensuring that DWD, IPC and OPAH standards are met.  Working in partnership with wider management and clinical teams. 
Develop patient focus and public involvement within delegated service areas in conjunction with all partners and stakeholders to ensure service users and carers can influence the provision and delivery of care

Work with senior nursing colleagues to develop and implement a quality assurance monitoring systems which allows robust monitoring of the standards of nursing care provided with robust action plan for improvement. 

Ensure compliance with NMC professional standards to protect public and patient safety within scope of responsibility.

Manage any issues in respect to professional conduct and capability which have been identified through implementation of a framework to support professional standards in nursing, escalating as appropriate to the Chief Nurse and Deputy Nurse Director to ensure patient safety and public protection.
Challenge assumptions about how health care is delivered, demonstrating confidence and capability around delivering proactive ways of working to meet patients and staff needs within an evolving health/social care environment

Identify opportunities to develop nursing roles considering financial and HR implications, taking account of the changing NHS environment and Local Delivery Plan. 

Assist the Chief Nurse and Deputy Nurse Director in further development of Nursing & Midwifery policies and practice and deputise as appropriate.
Participate on the out of hours duty manger working arrangements for Acute Services

Contribute and support patient flow and whilst maintaining professional standards for nursing workforce/workload pressures within the hospital 
Risk Management

Contribute to the robust and effective management of all aspects of clinical risk by:
· Ensuring nursing staff are implementing systems for clinical incident reporting at all levels from wards and departments.
· Supporting the maintenance of systems, control processes and risk management arrangements to ensure compliance with internal/external governance and best practice requirements.
· Supporting the investigation of local clinical incidents, making recommendations and devising action plans to prevent recurrence.
· Contributing and lead on Adverse Events Reviews, monitor completion and action panning for improvement and shared  learning
· Contributing to the development of action and improvement plans to resolve HAI/HEI/OPAH issues and supporting processes for ongoing monitoring.
Health & Safety
Responsible for promoting a safe environment for patients and staff; where risks are identified and minimised through the implementation of robust systems for risk assessments, adherence to Health and Safety guidance and the requirement to meet the mandatory training needs of all staff 

Supported by the Health and Safety Department ensure robust investigation off all sharps’ injuries implementing harm reduction strategies.
Education

Responsible for ensuring high quality practice placements for all registered nurses and the expanding roles within nursing workforce. 
Responsible for ensure staff are maintaining knowledge and skills to practice effectively for all staff within the remit including clinical specialist, Assistant Practitioner, Health care support workers with in your delegated remit

Ensure sufficient competent ward based assessors and supervisors for student nurses promoting and supporting ongoing continuous professional development. 

Research

Ensure that evidence-based practice determines the delivery of patient care.

Support clinical and nursing research and audit, encouraging utilisation of research findings. 

Promote and support research awareness and capacity within Nursing.

People
Works in partnership with staff and staff side organisations, to support the development and delivery of  local and national guidelines for professional management of staff, in relation to performance, conduct and capability
Responsible for  implementation and utilisation  of an agreed personal development  plans for all nursing staff which  reflects the corporate approach, ensuring that appropriate education/training is secured to meet the needs of staff and the service
Provide professional leadership, actively motivating, supporting and further developing Ward/ Department Mangers, Senior Charge Nurses and Specialist Nurses to enhance their confidence, competence, autonomy and management potential

To take lead responsibility for the development and application of an effective communication system within the nursing service, whilst working closely with all peers to promote the sharing of good practice 

Work with your delegated team to ensure that  safe and robust systems and processes are established to provide organisational and professional assurance regarding:

· nursing registration and Professional Code of Practice

· competency frameworks for delivery of safe care

· adherence to organisational policies and  procedures

· cascade of essential information e.g. S.A.Ns

· availability of training records for all staff

· patient  involvement and experience

· management of flow across the whole system

· reducing LoS and early discharge

Communicate effectively with staff, professional organisations and the public with regard to service changes/developments, ensuring change is delivered in a sensitive and effective way.

Lead and implement strategies to improve attendance at work, ensuring a fair and consistent approach through actively implementing the policies and procedures for managing absence, thereby contributing to the organisations commitment to meet the national target.

Provide professional and operational leadership in the development and implementation of local action plans and contribute to new service developments, forecasting the nursing requirements and providing nursing advice for projects

Engage others as partners in developing and achieving shared vision, providing transformational leadership  which empowers others thereby creating fertile, supportive environments which encourage creative thinking and supports achievement of corporate objectives

Financial Management   
The post holder has delegated responsibility for decisions and judgments made regards financial and workforce management, including monitoring and control of the nursing budget within their area of responsibility. The post holder will be:

· Responsible for ensuring the recruitment of suitably qualified and experienced staff to maintain the delivery of quality standards of care within the group, regularly reviewing and implementing plans to effect any necessary changes or redistribution of resources

· Responsible for undertaking workforce planning, which  includes incorporation of  national tools and benchmarking information to ensure consistency and alignment with national frameworks seeking opportunities for role development and advances in practice whilst responding to local trends and influences

· Responsible for providing professional and operational leadership in the development and implementation of local action plans and contribute to new service developments, forecasting the nursing requirements and providing nursing advice for projects

· Deliver effective, best practice principles in establishment and staff rostering management with adherence to local and national policy.

· Effectively manage staffing resource and ensure efficient financial management and sound financial governance processes are in place. 

· Participate in professional workforce tool runs, their analysis and bi-annual establishment reviews. 



	7a. EQUIPMENT AND MACHINERY

	· Personal computer for production of relevant documentation and use of email/teams
· Laptop 


	7b.  SYSTEMS

	· Frequent use of several software packages including Microsoft excel, word, PowerPoint and MS teams;
· Frequent use of electronic email system;
· Frequent use of electronic rostering system to authorise extra hours/overtime;
· Frequent use of electronic incident reporting system to investigate clinical/non-clinical incidents;
· Frequent use of paper based and electronic system of audit to monitor/improve the quality of the clinical nursing services;
· Frequent use of paper based and electronic system for the appraisal and personal development of staff;
· Frequent use of payroll and invoicing systems (authorised signatory).


	8. ASSIGNMENT AND REVIEW OF WORK

	The post holder is directly accountable to the Lead nurse for the division and responsible to the Chief Nurse in relation to professional nursing issues.
 Assignment

· Objectives are set and reviewed annually by the Chief Nurse
· Significant degree of autonomy to make professional/ operational decisions
· Work is subject to Chief Nurse and Deputy Nurse Director overview.  However much work is self-generated by the professional agenda and needs of the organisation through discussions with multidisciplinary colleagues and reaction/ response to activity and developments 
· Work is also generated by initiatives delegated by the Nurse Director. 
Review

· Review will be annually by formal performance appraisal, personal development plan and objective setting


	9.  DECISIONS AND JUDGEMENTS

	The post holder is guided by national and professional nursing guidelines but mostly is expected to interpret and apply them to individual situations frequently as they arise. 

Specifically:

· Post holder has, where appropriate, discretion to interpret policies and procedures within agreed parameters including the application of Human Resources policies, e.g. management of employee conduct/capability Health and Safety policies and Risk Management strategies

· Post holder has the autonomy to proactively identify and resolve operational and clinical issues that impinge on service needs/ patient’s safety

· Responsible for ensuring policies are implemented and safe systems of work are in place

· Within agreed parameters contribute to decisions on clinical incident recommendations having considered the options available 

· The post holder will be responsible for a range of highly complex decisions and judgments within areas of responsibility including complex discharge planning, human resources, finance, governance, complaint resolution and risk management

· Initiates the disciplinary processes according to policy, where there has been a potential breach in professional conduct



	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	Managing and prioritising from a range of competing demands and changing deadlines
Identifying and managing interpersonal conflict/and or poor performance of individuals and teams;
Creating and maintaining fairness and equity to all staff when implementing Human Resource policies;
Dealing with frequently changing priorities
Making decisions and providing advice in complex situations where all information may not be available
Prioritise workload and work to tight timescales
Managing service change in a sensitive manner

Presenting staff, patients and relatives with difficult and contentious information in a sensitive manner. 
Coping with the hospitals daily activity and  workforce / workload pressures




	11.  COMMUNICATIONS AND RELATIONSHIPS

	Effective communication skills are an essential component of the job.  Communicates via verbal report, written reports, e-mail, memos, minutes of meetings, letter. 

Includes representing nursing on working groups and committees providing clinical and professional advice and guidance
Uses persuasive and negotiating skills to achieve operational objectives and to plan local developments, including managing organisational change.

Collaborates constructively with internal and external partners to create the conditions for successful partnership working.

Communicates service-related information to senior managers, staff, unions, and external agencies.

Communicates with staff, patients and carers regarding clinical issues, patient information suggestions and complaints, demonstrating a balanced equitable approach to managing difficult situations.

Communicates contentious complex sensitive information to staff as well as external agencies e.g. investigations involving NMC. 



	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	The post holder will be involved in managerial activity and may frequently be required to move between tasks and sites at short notice to meet the needs of the service.  There is a requirement for flexibility of working patterns and for the ability to deal with situations as they arise.  Workload is unpredictable, with priorities changing constantly.
Physical

· Daily combination of sitting, standing, walking;
· Daily use of keyboard skills;
· Driving skills on a daily basis.
Mental 
· Workload priorities change on a frequent basis as a result of requests for an immediate response;
· Frequent interruptions due to competing demands to deal with clinical, operational and staff issues (interruptions in person, by phone or pager);

· There is a requirement for frequent periods of concentration on a daily basis in order to make complex decisions/judgements based on complete/incomplete information received from a variety of sources;
· There is occasional need for intense concentration that requires in-depth mental attention (e.g. disciplinary procedures, processing statistical information and dealing with complex clinical risk information).
Emotional

· Indirect frequent exposure to highly distressing highly emotional circumstances (e.g. communicating and deescalating situations with distressed relatives following sudden unexpected death or following service failures);

· Frequent exposure to patients and relatives who are dissatisfied with the care provided.
· There is a frequent requirement to support staff, and to deal with difficult and demanding situations such as disciplinary action, bullying or managing absence in an appropriate, fair, empathetic and tactful manner.



	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	· Registered Nurse;
· Graduate, Masters Level or have evidence of higher education/equivalent experience;
· Demonstration of management competencies;
· Demonstrate management success;
· Demonstrate leadership competencies;
· Interpersonal and negotiating skills to deal with a range of challenging situations including interpretation of data and decision making

· Demonstrable continuous professional development.




SUMMARY OF CORE COMPETENCIES REQUIRED FOR THE POSTS APPLIED FOR
	Core Competency 
	

	Strategic Focus 
	

	Flexibility / Champions

Change / Demonstrates

Initiative / Creativity  
	

	Understanding and operating in the 

political environment 
	

	Influencing and Negotiating 

Collaborative / Partnership approach 
	

	Core Competency 
	

	Accountability/

achieving

Results / Impartially  
	

	Resilience 
	

	Professional Growth 
	


5
Updated 21-08-2025
Page 13 of 13

