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	1.  JOB IDENTIFICATION

		
	

	Job Title:		Senior Research Imaging Manager
	

	
Responsible to:	Clinical Research Imaging Facility Director
	

	
Department(s):	Clinical Research Imaging Facility
	

	
Directorate:                 Corporate & Governance

	

	Operating Division:     Tayside Medical Sciences Centre (TASC)

	

	Job Reference:	Sc06-5647(rev25)
	

	
No of Job Holders:	One

	




	2.  JOB PURPOSE

	This is a lead role with responsibility for developing and delivering research through technical, administrative and financial management of the Clinical Research Imaging Facility (CRIF). CRIF is a research facility currently operating on the Ninewells Hospital site delivering research programmes and projects and supporting NHS service imaging delivery through the University of Dundee (UoD) and NHS Tayside (NHST). This post includes responsibilities for the management of research and imaging service in the Clinical Research Centre, with all the attendant imaging equipment, including MRI and CT scanners, procurement and management of multidisciplinary and professional staffing associated with this service.

The postholder will report to the CRIF Director(s), the NHS Tayside, Senior R&D Manager, R&D Director and provide professional and technical support to Clinical Academics and researchers using the CRIF.   

The postholder will develop and participate in corporate and clinical governance of both UoD and NHST, giving a clear strategic direction to, and management of, the Clinical Research Imaging Portfolio. They will formulate, review and maintain long term strategic plan for the research imaging facility so that the maximum benefit of all available resources is realised. They will ensure that University and NHS corporate and clinical governance policies and procedures are adhered to, delivered effectively and efficiently, and meet the standards of both organisations.

The post holder will also oversee liaison with external organisations regarding delivery of CT, MRI, MR-guided Focussed Ultrasound services and will have responsibility for the CRIF budget. 
The postholder will ensure that CRIF follows NHST IRMER procedures and follows NHS MRI safety standard operating procedures. They will be responsible for the professional and career development of staff in CRIF, with an emphasis on supporting advanced practitioner programmes in the Board.  

The post holder will actively contribute to AHP Research Networks, locally and nationally, and link in formally with the wider NHST radiology service, so that CRIF is aligned to the standards and practices within that service. They will attend NHS Governance meetings and deputise for the Director as required.
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	4.   ROLE OF DEPARTMENT 

	Research within NHS Tayside: NHS Tayside provides area wide health services to a population of 400,000+ as well as the population of NHS Fife.  Clinical Research is undertaken by academic staff within the University, as well as staff of NHS Tayside. Many research studies are performed in collaboration between both organisations with a large portfolio of hosted commercial and non-commercial research in tandem with locally led and sponsored clinical research.  An increasing number of non-medical staff participate in clinical research, particularly in research related to the delivery of health services and lifestyle. Transational research is a key area of development in Tayside. 

Tayside Medical Science Centre: The Tayside Medical Science Centre (TASC) formed in 2010 as a joint development between NHS Tayside and the University of Dundee to maximise research potential in both organisations.  This post supports the Senior R&D Manager, R&D Director and Director of Clinical Research Imaging Facility (academic lead) and provides focused and directed operational management to the CRIF staff.

Clinical Research Imaging Facility (Clinical Research Centre): CRIF is supported with a multidisciplinary staff complement and an operating budget of over £2 million per annum. Imaging research activity is based in the Clinical Research Imaging Facility (CRIF), a set of purpose-built research imaging suites within the Clinical Research Centre building within Ninewells Hospital campus. Due to the dynamic nature and experience in CRIF, the senior management team may be required to support other university imaging facilities as required.


	5.  KEY RESULT AREAS (MAIN DUTIES)

	Leadership
To develop and lead a clear operational management strategy and direct and implement that strategy in partnership with the multidisciplinary team.

To provide professional leadership to the radiography team and leadership to the group’s workforce ensuring clarity of roles, clear objectives/targets, flexible and productive working arrangements, on-going service improvement and robust performance monitoring and management.

To provide competent professional advice, and clinical, technical resourcing support whilst guiding capital and revenue investment to ensure that informed prioritisation is the rationale for immediate and long-term strategic plans and procurement. 

To ensure adequate health and safety and Quality Assurance support is in place.

Clinical Governance and Risk Management 
The post holder will take an active role in equipment procurement, design build and development in future projects for CT and MRI within CRIF and any other future associated University Imaging facilities  

The post holder will design and initiate training programmes for all staff grades and disciplines in CRIF and where required for external agencies, e.g. in TASC, or University and will oversee staff recruitment and career development within the service. 

The post holder will manage staff competencies and ensure new staff achieve the required level of competency in their roles.

To oversee the governance (clinical and clinical research) of Imaging Services and ensure that risks are identified and action plans are developed and monitored. 

Finance 
The post holder will support the R&D Imaging Manager in CRIF to effectively manage the core allocated CSO budget, (approx. £1.0 million) and additional grant and project specific funding totalling approximately £1.0 million annually. Together they will be responsible for liaising with both the NHS and other external parties to identify income streams to ensure that CRIFs income and expenditure are carefully balanced. 

The post holder will provide advice to the CRIF Director(s) on the commissioning, procurement, and installation of Imaging equipment and major purchases so that CRIF maintains state of the art infrastructure

Project Management 
Work with all imaging stakeholders supporting key research projects and other strategic initiatives as requested by the CRIF Director in collaboration with TASC e.g., arranging contracts for new equipment and strategic partnerships with industry to develop working instructions. 

The post holder will demonstrate autonomous practice and perform a full range of complex clinical and research MRI /CT examinations which require a high level of interpretation skills to allow autonomous decision making. 

The postholder will play a key professional role advising clinical researchers on appropriate imaging modalities, taking cognisance of advice and guidance from CRIF radiologist colleagues. 

Research Planning
The post holder will engage with Principal Investigators at early stages of grant applications and study design to ensure that the project is deliverable from all technical, resource and financial aspects. They will manage, co-ordinate and assess research protocols for feasibility criteria. 

Ensure that all research study set up and training is conducted in time to facilitate study approvals to be processed and are conducted to relevant regulatory and Good Clinical Practice standards

Training Activity
The post holder will manage and participate in in-service training and other training courses to ensure that their working knowledge is kept up-to-date and duties are performed within the requirements of current legislation, policies and procedures.

Lecture at seminars and study days for University and NHS imparting specialist knowledge of multi-modality imaging disciplines. Regular attendance at training and conferences to update specialist knowledge. Give formal presentations to university students, medical staff, other managers, practices, these groups can range in size from 6 to 60 attendees contributing to strategic proposals.


	6. SYSTEM, EQUIPMENT AND MACHINERY

	The post holder will manage the operation of state-of-the art technology in CRIF and have understanding of the technology and safety implications in the use of current equipment and future acquisitions of imaging equipment.

· Siemens Trio 3T MRI scanner
· GE Apex Elite
· Workstations
· Software Licences

IT clinical systems containing patient records and information, including:

· IT systems for staff personnel information. 
· Creation and maintenance of electronic spreadsheets and databases.
· Development of study tools and monitoring systems.
· Maintenance up-to-date information on the progress of all research studies
· Ensuring secure back up, storage and archiving of electronic study data.
· DATIX Intranet – Incident Reporting
· Internet and Intranet – Personal development and business use.
· CRIS/PACS

The post holder will have understanding all data must be managed and handled in accordance with General Data Protection Regulations

Responsibility for Records Management 
All records created in the course of the business of NHS Tayside are corporate records and are public records under the terms of the Public Records (Scotland) Act 2011.  This includes email messages and other electronic records.  It is your responsibility to ensure that you keep appropriate records of your work in NHS Tayside and manage those records in keeping with the NHS Tayside Records Management Policy and with any guidance produced by NHS Tayside specific to your employment.


	7. ASSIGNMENT AND REVIEW OF WORK 

	This is a senior multifaceted strategic role. 

The post holder has responsibility and accountability for: -

The effective management and operational delivery of CRIF imaging facilities and staff groups. Delivering the relevant outcomes and targets set out in the Chief Scientist Office funding service level agreement. 

The role will include delivering professional advice to the R&D Director and CRIF Lead on all aspects of the imaging and research service delivered in CRIF, equipment procurement and management, training in its use and strategic future planning.

The post holder will be responsible for the safe delivery of the service including being Radiation Protection Supervisory lead for research facilities and will be a key member of the radiation safety and the MRI safety committees.

The post holder will manage the CRIF annual core allocated budget (approx. £1 million) and additional grant and project specific funding totalling approximately £1.0 million annually. 

The postholder will be professionally aligned and accountable to the NHS Tayside Imaging Service manager/NHS- Tayside Professional Lead for Radiographers. Professional input will be provided by the postholder to support recruitment and retention, professional registration and associated HR issues, supervision of staff, support for student placements in CRIF, and other relevant professional governance and performance related issues as required. 

The post holder will represent the CRIF Director(s) as required, including attendance at local, national and international research meetings and liaison with the Scottish Government, Chief Scientist Office (CSO), Department of Health (DoH), Wellcome Trust and other external bodies.


	8.  DECISIONS AND JUDGEMENTS

	While a proportion of the work is inevitably self-generating, a large proportion is responding to the changing needs of the service and devising on strategy accordingly. 

Delegating and assigning work to department staff ensuring most importantly that the individual’s performance is monitored and managed accordingly through the University and NHS organisation’s national “Performance, Development and Review” systems. 

Ensuring that CRIF & R&D Directors are fully informed allowing short-, medium- and long-term investment requirements to be assessed and managed effectively. 

Judgements across a wide range of clinical and research services and projects taking into account corporate and regulatory approvals, H&S, conflicting demands, and expert advice.


	9.  MOST CHALLENGING / DIFFICULT PARTS OF THE JOB

	The post holder will regularly make judgements and decisions on conflicting service demands, capacity and resource utilisation, and on occasions this may lead to stressful and difficult situations.

Influence colleagues with regards to future investment and disinvestment priorities within the Facility and ensure the most effective use of resources. Such decisions are highly complex and require a high level of management and sensitivity for effective negotiation. 

The post holder will manage multi-disciplinary staff, patients, equipment and visitor safety due to the inherent dangers of radiation and the MRI environment.

The post holder will ensure they keep aligned with new developments in imaging techniques, imaging technology and clinical practice in order to provide evidence-based practice in multi-modality imaging. Also emerging novel imaging techniques for the development of future clinical image guided therapies.

Ensuring that change management, e.g. staff role changes - is delivered with sensitivity and negotiation with staff groups to minimise impact and maintain continuity of service delivery. 

Ensuring patient co-operation by overcoming patient fears, claustrophobia and lack of knowledge within a limited time frame. Using empathy and persuasion to achieve a positive experience for the patient thus ensuring optimum imaging standards.


	10.  COMMUNICATIONS AND RELATIONSHIPS

	Key communication levels and working relationships involve all CRIF staff, University and NHS Tayside Senior managers, Executive Directors, Senior medical staff and industry representatives and other stakeholders. The post holder will chair, contribute and participate in regular meetings with departmental staff and senior managers from other disciplines to ensure a holistic approach to the delivery of CRIF services and future Imaging developments for the University and NHS Tayside.

The post holder will be able to communicate effectively at all levels and on all issues in influencing action, development and change within CRIF and the wider organisation.

The post holder will meet regularly with representatives of external agencies i.e. industry, manufacturers, to negotiate use of new technology, research collaborations, competitive price, and oversee the quality and delivery of goods.

The post holder is required to use advanced communication skills with a range of external stakeholders e.g. UK CRF network, CSO, NIHR, Education Providers, Grant giving bodies, Charities.


	11. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical:
The working environment is narrow and focused

Mental: 
The post holder will have to react positively and effectively to service demands within tight timescales. These demands and timescales may require extreme mental effort and may lead to highly stressful situations

Emotional: 
Cadaveric imaging in CRIF

Environmental: 
Clinical, patient areas
Administrative areas
MRI environment
Radiation emitting environment –CT
Image analysis areas


	12.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Induction Standards & Code of Conduct 
Your performance must comply with the national “Mandatory Induction Standards for Healthcare Support Workers 2009” and with the Code of Conduct for Healthcare Support Workers 

Essential 
· The post holder will have as a minimum a MSc degree in a relevant discipline
· Management qualification 
· Radiographic diploma 
· The post holder will have demonstrable knowledge of UK clinical research activity, strategy and direction. They will have expertise in, ionizing radiation, MRI, legal and other regulatory requirements supported by medical physicists where required.
· Must be registered with the Health and Care Professions Council.
· Registration and participation in a Continual Professional Development scheme 

Experience 
· Substantial experience working with patients in an imaging environment.
· The post holder will be a manager, experienced in overseeing significant change and transition in the improvement of services and their delivery. 
· The postholder will be an excellent HR and people manager, adept with first class communication and influencing skills in providing the necessary leadership and support to the services and staff.
· Knowledge of financial management.
· Well-developed counselling skills to assist in grievance procedures and to assist in the many changes involved in the delivery of service.
· Advanced Specialist training supplied by attendance at workshops both nationally and internationally.

Skills
· The post holder will have specialist knowledge of clinical research and clinical imaging relating to the full range of imaging modalities. Specialist knowledge of the clinical and research imaging discipline is essential along with a full understanding of the managerial expertise required to run busy clinical and research imaging services.
· The post holder must be trained with competency in IV cannulation in order to support clinical practice in the facility.

Desirable 
Experience
· Knowledge and understanding of University and NHS Policies and standards.
· Have knowledge of research implementation and practice in line with NHS-Tayside research policies.
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