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Our Vision:
We will work together to support

people in Perth and Kinross to lead
healthy and active lives and live as

Independently as possible with choice
and control over the decisions made
about their care and support.

Perth Town Centre



Welcome
T

Thank you for your interest in the position of Director — Integrated Health and Social Care/Chief Officer for the Perth
and Kinross Health and Social Care Partnership. This is a pivotal leadership role, central to shaping and delivering
essential health and care services for our communities.

Our Integration Joint Board (IJB) has set out an ambitious vision in our Strategic Plan for Health and Social Care 2024—-2027, placing
people at the heart of everything we do. We are committed to tackling health inequalities—one of our greatest challenges—and to

ensuring that everyone in Perth and Kinross can achieve the best possible health and wellbeing to allow them to live life well, free from
poverty and inequality. Our strategic priorities include:

* Reducing health inequalities and improving outcomes for all

« Strengthening partnerships across the Council, NHS Tayside, Police, and third and independent sectors

* Fostering innovation and transformation in service delivery

* Ensuring care and support are accessible, timely, and responsive to community needs

We recognise the unique urban and rural mix of our area and the challenges and opportunities this brings for delivering health, social
care and other public services. Some of these challenges require immediate action, while others, not least our changing demographics,

will take time and sustained effort. Our success depends on strong collaboration with our partners, positive relationships with
communities and a shared commitment to making a real and lasting difference in people’s lives.



We are seeking an inspiring and visionary leader—someone who shares our values and who can motivate our dedicated staff, engage
constructively with partners, and maintain meaningful connections with our communities. You will bring relevant professional
experience, a passion for public service, and the leadership qualities needed to drive high performance and transformative change.

This Candidate Information Pack and microsite provides further details about the role, our integrated health and care services, and
what it’s like to live and work in one of Scotland’s most scenic regions. If you have the values, skills, experience, and personal attributes
to lead this important work, we warmly invite you to apply and share your vision for the future of health and social care in Perth and
Kinross.

We look forward to learning more about you and your aspirations.

Brian Jones
Chair
Perth and Kinross Integration Joint Board




A Few Words from the Chief Executives of
NHS Tayside and Perth and Kinross Council
[

As the Chief Executives of NHS Tayside and Perth and Kinross Council, it is our pleasure to co-lead the recruitment process for the
Director — Integrated Health and Social Care/Chief Officer of Perth and Kinross Health and Social Care Partnership (PKHSCP).

Whilst Perth and Kinross is one of the most scenic areas in Scotland, with remote rural communities, many villages and towns across
the region and Perth City at its heart, it also faces the challenges of supporting individuals, families and communities across this area.
The nature of the area, a significantly changing demographic alongside the demands and available resources require us to work
together to meet the needs of our local population, supporting them to live life well.

The PKHSCP is committed to the integration of health and care services. It is doing this by putting a greater emphasis on joining up
services — focusing on helping to keep individuals and the communities they live in healthy and well for as long as possible,
transforming the way we deliver health and care to ensure the needs of the communities we serve are met, both now and in the future.

Staff from both NHS Tayside and Perth and Kinross Council have a shared commitment to values based public services, delivering
safe, high quality, affordable and sustainable health and care, which drives better outcomes for everyone. To take us forward in
delivering on this commitment, we need a strong, values based leader who is both passionate and compassionate and who will work
collaboratively with colleagues across Perth and Kinross Council and NHS Tayside, as well as the Third and Independent Sector
partners.



As Director — Integrated Health and Social Care/Chief Officer you will drive the performance, innovation and improvement needed to
transform and reform our health and care partnership, to improve the lives of the citizens of Perth and Kinross. You will colaborate with
the Chief Officers across Dundee and Angus, as well as with Acute Services, providing joined up, whole systems of care. You will also
work alongside colleagues in a range of Council services to deliver appropriate multidisciplinary place based approaches to the needs

of local communities. This role will also contribute to the wider leadership of health and care services in Tayside through whole system
working and lead partner arrangements.

We are extremely ambitious in delivering the best service possible to our communities, but we are also realistic about the challenges we
face, as Director — Integrated Health and Social Care/Chief Officer, this role will offer you many opportunities to direct and influence
change, making a positive difference to the lives of individuals, families and communities across Perth and Kinross.

This is a demanding role, with a high level of public scrutiny and accountability that requires a collaborative and politicaly astute
individual, with exceptional leadership skills, combined with relevant professional experience and a passion for quality and excellence in
public service.

Our new Director — Integrated Health and Social Care/Chief Officer will be ambitious, driven and resilient, with a high degree of
professional knowledge and the ability to motivate, inspire and develop their teams to deliver excellent services and who shares our
values and behaviours.

We would welcome an informal discussion with interested candidates. Please contact either Thomas Glen, Chief Executive, Perthand
Kinross Council, telephone 07471 119 963 or email chiefexec@pkc.gov.uk or Nicky Connor, Chief Executive, NHS Tayside at
chiefexec.tayside@nhs.scot. Thank you for your interest in this role and we look forward to receiving your application.

Nicky Connor
Chief Executive
NHS Tayside

Thomas Glen
Chief Executive
Perth and Kinross Council







The Location
]

Perth and Kinross is the fifth largest local authority area in
Scotland, covering 5,286 km2. Perth city is our largest
settlement and is home to around one third of the area’s
population. However, we have a mix of urban and rural
settlements with around 13% of our population residing in
rural areas.

Our location on the central east coast makes Perth and
Kinross one of the UK’s well-connected destinations. Easy
access to Scotland’s major road and transport networks
makes it an ideal location for businesses, commuters and
tourists alike.
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Perth and Kinross is fast becoming a destination of choice for ’
investors given the well-connected location and major
developments which will transform the area and has been
identified as the best place in the UK for business growth for
two years in succession.

Highlights include cultural offerings like Perth Museum, home
of the Stone of Destiny, Perth Theatre and Perth Concert Hall, =z
and leisure opportunities in both our amazing outdoor spaces, S Y — T = : uj"k' re
and our purpose-built facilities including the new Blairgowrie : - :
Recreation Centre. We are also planning for a new leisure
centre, dubbed PH20, in the heart of Perth city.
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The £300 million Tay Cities Deal is helping to boost economic : .
prosperity across Perth and Kinross and our neighbouring local + , ’”" L ijiik
authorities. ; | 3 . : | =i

events, such as the Ryder and Solheim Cups, the Royal

We also have a successful track record in hosting major |
National Mod and the European Pipe Band Championships.

Perth also hosts a number of popular annual events including :
the City of Perth Salute and Scotland’s largest Christmas lights ' [ R N
switch-on event, attended by more than 10,000 people each - . —— 1

year.
Perth Museum
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Context
]

The Director — Integrated Health and Social Care/Chief
Officer is a member of the Executive Leadership structures
within both Perth and Kinross Council and NHS Tayside,
which enables the synergy required to both lead the
strategic planning and work as a systems leader with
colleagues to enable the delivery of performance and
sustainable outcomes for all delegated services.

Within the overall context for performance management for
the respective organisations, the Director — Integrated
Health and Social Care/Chief Officer will be largely self-
directed, working with a high degree of autonomy, and will
be held accountable for the delivery of objectives set, in
discussion with the Chief Executives.

Performance appraisal is undertaken by the Chief
Executives in partnership and, in the case of an NHS
employee, will be subject to review by NHS Tayside’s
Remuneration Committee. The successful candidate will
have the option of being an employee of either NHS
Tayside or Perth and Kinross Council.




Job Purpose
[

Our vision is for a Perth and Kinross where residents can lead
healthy and active lives and live as independently as possible
with choice and control over the decisions made about their care
and support.

The Director — Integrated Health and Social Care/Chief Officer
(Chief Officer) is accountable to the Perth and Kinross
Integration Joint Board (1JB) for strategic planning,
commissioning and oversight of delivery of the full range of
integrated services through the Perth and Kinross Health and
Social Care Partnership (HSCP). This includes commissioning
services from partner organisations and through them, from a
range of independent and third sector providers.

The Chief Officer leads the integration of health and care
services to align with the national Health and Wellbeing
Outcomes; the Principles of Integration; and delivery of the
Public Bodies (Joint Working) (Scotland) Act 2014, as defined in
our agreed Integration Scheme.

Working in close partnership with other stakeholders across the
NHS, partner Health and Social Care Partnerships and beyond,
the provides the strategic vision required to ensure high quality
health and care services are provided to the population of Perth
and Kinross in line with Government policies and priorities and
to ensure the development and implementation of
transformational strategies and plans.

The Chief Officer contributes to the strategic leadership and
management of NHS Tayside and Perth and Kinross Council
priorities, as appropriate.

The Chief Officer formally reports to both the Chief Executives
of Perth and Kinross Council and NHS Tayside, with
accountability to the 1JB for progress on implementation of the
agreed Strategic Plan.



Specific Accountabilities
o

» Providing strong, effective, visible leadership Perth and Kinross
HSCP, in line with the IJB’s Strategic Plan and those of NHS Tayside
and Perth and Kinross Council.

» Optimising the development of seamless, integrated health and care
services, considering anticipated developments in the external
environment. Through direct influence, supporting development of a
coherent vision and a values-based culture to improve outcomes and
service-user experience for people across Perth and Kinross and
Tayside. Through personal role modelling, demonstrating commitment
to collaborative leadership and partnership working, developing
standards for joint delivery of health and social care services.

» Leading the culture change across staff and partners required to
achieve innovative and effective integration and cross boundary
working.

* Building and maintaining a culture where people are treated fairly,
consistently and with respect; where everyone has a voice; and where
equality, inclusion and diversity are valued.

» Creating the conditions to address health inequalities; anticipating and
exceeding customer expectations to improve health and wellbeing of

people who require health and social care services across Perth and

Kinross and Tayside.







Qualifications and Education
T

» Master’s degree, or undergraduate degree and
equivalent knowledge and experience (essential).

» Evidence of continuous professional development
(essential).

» Leadership/management qualification (desirable).




Leadership
e

» Significant and demonstrable leadership experience at a
senior strategic decision-making level in an organisation with
a comparable size of budget and workforce (essential)

+ Evidence-based track record of leading and delivering
transformational change in a large, complex public system at
Board level (desirable)

* Aresilient, inspirational and visionary leader, who operates
with integrity; leads with kindness and compassion; has a
clear sense of purpose; and is inclusive and collaborative
with a range of stakeholders (essential)

* Ability to communicate an inspiring vision and can empower
staff at all levels (essential)

+ Demonstrable experience of business continuity planning,
incident and change management, including working within
the context of significant resource constraints (essential)

* Demonstrate behaviours aligned to the NHS Scotland
Leadership Success Profile for Executive Level Directors to
enable outcomes, shape cultures and empower systems

(essential)



Building Culture : B2

Demonstrate evidence-based commitment to building and & =
maintaining a culture where people are treated fairly, , ' .
consistently and with respect; where there is psychological , ’ ] ' e
safety, where everyone has a voice; and where equity, : ’ ‘r& B

inclusion and diversity are valued (essential).

Demonstrate ethics, values and integrity; leading with
humility and building trust (essential).

Calm under pressure, effectively managing emotional
responses (essential).

Evidence of leading and inspiring system change and
integrated working in an inclusive way, where organisational
values are integral to care delivery and service
improvement (essential).

Ability to challenge existing systems, practices and | : o
processes to ensure and facilitate continuous improvement e s b
(essential).
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Policy, Strategy and Performance
o

« The ability to create and drive a sustainable organisation
vision and strategy, putting users and beneficiaries at the
centre of this work (essential).

» Understanding and experience of working within a political
and national policy context and the ability to manage delivery,
governance and assurance in that context (essential).

» Experience of working effectively with Government officials,
Board members and frontline staff, with an ability to
operationalise strategy for all stakeholders (essential).

« Evidence of improving organisational performance through
implementing a systematic approach to delivery and
transformation, based on collaboration and co-production with
key partners (essential).

» Significant experience of influencing policy at a regional and
national level (desirable).
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NHS Leadership success profile

Key themes within behavioural clusters

Forming strategies that draw upon population, social and economic health, are

Developing purpose and vision connected to the needs of local communities and informed by global developments

Enabling
Outcomes

_— - Developing capability and capacity at organisational, system and national levels and a
Sl Izl strong team who display collective accountability
Connecting strategic ambitions to the lives of frontline staff, building a shared

Harnessing commitment commitment, identity and sense of purpose for what can be achieved together

Releasing creativity and Creating the conditions for improvement and innovation at multiple levels through the creation
innovation of a culture of empowerment and learning

Shaping
Cultures

Managing all aspects of self including from daily performance, wellbeing, and resilience

R ITIE e AEER BT to ongoing growth and career development

Fostering inclusion and Building a culture that is based upon the principles of inclusion, compassion and
psychological safety psychological safety across the multiple teams/ communities to which they belong

Understanding the need to combine employment, education, housing and environmental

L R SRR considerations in addressing inequality and inequity in population health

Empowering
Systems

Building trust and overcoming historical challenges to enable collaboration and shared

Forging trust and collaboration commitment at local and national levels

Ensures system wide interventions and national policy translate into changes that

ST LT LG R positively impact the lives of front-line staff and communities




PKC Leadership Competencies
o

These are broken down into three levels:

« Executive, and Strategic

Personal

Leadership Team
Impact

* Line Managers (Service
Managers, Team Leaders, and
all employees with Line Leads, Motivates,
Management responsibility) and Inspires Others

* Employees (non-managerial)

Improvement
Focus

Resilient and self-aware, demonstrating the organisational
core values, taking accountability, and achieving results in
a political environment.

Sets the tone, model, and enables a culture where everyone
is solution focused, empowered to 'Think yes' and
ambitious in achieving improved outcomes for people and
communities, taking appropriate decisions within their role.

Values-led with a focus on continuous improvement and
change, transforming the way we think and work to deliver
better outcomes.

Empowers People
and Places

Strategic Mindset
(Risk/Conflict)

Places people and our communities at the heart of how we
work, enhancing collaborative, trusting relationships, and
building capacity for people to influence new ways of working.

Creates strategic direction and priorities. Future focused
with high awareness of external environmental factors and
their potential impacts at local and national level. Prepare
for, recognises, and responds to risk and recovery.
Welcome challenge and deals effectively with conflict.




Health and Social
Care Integration
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The Main Purpose of Integration
]

The main purpose of integration is:

» to improve the wellbeing of people who use health and social care services, in particular those whose needs are complex, and which
require support from health and social care at the same time;

« to improve the wellbeing of those for whom it is necessary to provide timely and appropriate support in order to keep them well;
+ to promote informed self-management and preventative support to avoid crisis or ill health; and
* to jointly deliver on the national health and wellbeing outcomes.

Health and Social Care in Perth and Kinross is proud of its achievements delivering high quality care. At the same time, as with other
public sector systems in the UK and internationally, there are significant challenges that must be addressed if the system isto be
sustainable - increased demand for services; workforce and finance constraints; and the medium and long-term impact of socio-
economic factors impacting population health and entrenching health inequalities, as detailed in the Director of Public Healh’s Annual
Report (2023). These challenges cannot be tackled by any public sector agency acting alone; a truly whole system, integrated approach
is required, which has the NHS, Integrated Joint Boards (IJBs), local authorities, other public sector partners including the police and fire
services, further and higher education, the third sector and citizens working together to have the greatest impact.



Perth and Kinross Integration Joint Board
e

NHS Tayside and Perth and Kinross Council agreed an Integration Scheme for Perth and Kinross, which was laid before Scottish
Parliament in September 2015 and was passed in October 2015, with the first meeting of the Perth and Kinross Integration Joint Board
(IJB) held in November 2015. The Integration Scheme sets out the functions that are delegated by NHS Tayside and Perth and Kinross
Council to the IJB. The IUB operates as a body corporate (separate legal entity), acting independently of NHS Tayside and Perth and

Kinross Council.

It is responsible for the planning, oversight and delivery of integrated functions. As laid out in the Strategic Commissioning Framework
(2023 to 2033), the IUB has an ambitious agenda with clear priorities that will ensure the people in Perth and Kinross have the best
possible health and wellbeing, supported by health and social care services that:

» help reduce inequalities in health and wellbeing that exist between different groups of people;

« are easy to find out about and get when they need them;

» focus on helping people in the way that they need and want;

» support people and communities to be healthy and stay healthy throughout their life through prevention and early intervention.



Health and Social Care in Perth and Kinross
]

Health and Social Care in Tayside Health and Care in Tayside as a whole covers three local authority areas (Perth and Kinross, Dundee
City and Angus) and serves over 415,000 residents. Perth and Kinross HSCP joins two partner HSCPs in Tayside (Dundee City and
Angus) in providing primary and community care, with alignment to the three local authorities for each of these areas. NHS Tayside is
one of the five Scottish teaching boards and has a close relationship with the University of Dundee Medical School, Abertay U niversity,

and Dundee and Angus College.
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Location

For employment purposes, your main base will be Perth and
Kinross Council offices in 2 High Street, Perth. You will be
expected to spend time each week at the NHS Tayside
Headquarters, Ninewells Hospital, where office space will be
provided. The option of hybrid working is available upon
agreement with the Chief Executives of Perth and Kinross
Council and NHS Tayside. The post will inevitably require you
to travel regularly throughout the HSCP area and within
Scotland. Less frequently you will be required to travel further
out with Scotland. Home to work expenses will be met by the
post holder but all other travel expenses incurred as a result of
your employment will be reimbursed by the Board or Perth and

Kinross Council.
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Special Requirements
oy

Special Requirements for Selection Events We are fully supportive
of discussing any reasonable adjustments to the recruitment
process to ensure no candidate is disadvantaged as a result of a
disability or any other health condition. If you require any special
arrangements to be made to ensure your full participation in the
selection process, please email recruitment@ pkc.gov.uk. If you have
a disability or long-term health challenge, the Board is committed to
offering reasonable adjustments throughout the recruitment
process and employment.




How to Apply and The Recruitment Process
[

Although the role is advertised on both myjobscotland.gov.uk and NHS Job Train, please note that all applications should be submitted
online by completing the application form on myjobscotland.gov.uk. CVs will not be accepted.

The application form will consist of questions relevant to the role and will require you to provide in depth responses detailing your
knowledge and experience in each of the requested areas.

Upon submission of the application form, you will receive an automatic email response acknowledging your application. Once the
vacancy has closed, the panel will review all anonymised applications and you will receive an email by the 30 January 2026 confirming
the outcome of your application. All applications will be treated in the strictest confidence.

If your application is progressed to the next stage, you will be asked to attend an assessment centre at Ninewells Hospital, where you
will take part in online psychometric testing, you will be given a scenario to prepare a presentation to be delivered to stakeholders and a
behavioural interview.

If you are successful at this stage, you will then be invited by email, to attend an interview.
Further details of the recruitment process, timetable and how to apply can be found on the microsite.

Appointment of the successful candidate will be subject to pre-employment checks, including PVG Scheme

membership, two satisfactory references (one of which must be from your current or most recent line manager), a pre-employment health
assessment, evidence of qualifications as detailed in the advert and this pack, confirmation of Right to Work in the UK and identity and
where applicable an Overseas Criminal Records Check.
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Thank you for your interest in
this role, we look forward to
receiving your application.

The Hermitage, Dunkeld
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