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	2.  JOB PURPOSE

	The postholder will lead the systematic identification, development, evaluation and progression of efficiency and innovation opportunities required to support the Board’s delivery of recurring efficiency and financial improvement.

They will design and maintain a robust pipeline of efficiency and innovation ideas, sourced internally, across NHS Scotland, and from wider UK and international best practice, ensuring a continuous flow of viable schemes that can translate into deliverable cost improvement and service redesign programmes.

The role will create and manage the tools, systems and processes that track ideas from discovery through to implementation, ensuring transparency, governance, financial assessment and readiness for handover to operational or Programme Management Office (PMO) colleagues.  This approach supports a shift from annualised planning to a continuous improvement model, in line with national PMO and innovation expectations across NHS Scotland. 

The postholder will also contribute to PMO-wide delivery, providing specialist change management, quality improvement, benchmarking and innovation expertise.



	3. DIMENSIONS

	The PMO Efficiency & Innovation Manager plays a key role in supporting the Board’s efficiency, financial sustainability, and continuous improvement ambitions by generating, developing and managing a robust pipeline of efficiency and innovation opportunities.  The role has a system‑wide influence across all operational, clinical and corporate areas, ensuring a steady flow of viable ideas that can translate into deliverable cost improvement and service redesign programmes.

The post holder will be accountable to the Assistant Director PMO & Efficiency and will deputise for them in relevant meetings and forums both internal and external to the organisation.

The post holder has direct influence over the planning budget in the region of £1.2b as NHS Ayrshire and Arran provides health and healthcare services to a local population of approximately 375,000 and, influences budget decisions across the organisation through the work of the system wide Programme Management Office which has efficiency and transformation within its remit. 
 
The post holder also has responsibility for commissioning external specialist support for the PMO, developing the service specification, identifying outputs and ensuring best value.

The post holder operates within the policies and procedures of NHS Ayrshire and Arran.



	4.  ORGANISATIONAL POSITION

	




	5.   ROLE OF DIRECTORATE

	The Directorate is responsible for leading the development of the organisation’s strategic direction within a defined framework for service planning, redesign, reform and change.   Supported by the development of policies which ensure that the organisation operates effectively and takes evidence-based decisions but also informs evidence by its innovation.  It incorporates roles in:
· Strategic Direction;
· Policy Development;
· Performance, Information & Insights;
· Planning & Commissioning;
· Health Economics;
· Engagement & Communications; and
· Portfolio Programme Management.

The performance management, information and insights team is responsible for the delivery of high quality information, analysis and reporting across NHS Ayrshire & Arran providing specialist professional advice, guidance and support on all aspects of information, analysis and reporting including data collection, interpretation and dissemination of results.  The team deliver a robust performance management system and provide data intelligence and insights expertise to the organisation to enable the Chief Executive to discharge accountable officer responsibilities for the whole system, as well as ensuring continuous improvement across the health system and in partnership with other agencies.

The planning and commissioning team operates at a national, regional and local level ensuring that the planned direction of services is in line with national policy and strategic direction, seeking to improve the safety, quality and outcomes for those who experience health and care services.  They are responsible for producing the Annual Delivery Plan and supporting development of local service planning, ensuring coherence with the Strategic Plans of the Integration Joint Boards and Acute Services Directorate.  Their role in commissioning leads on the development and monitoring of Service Level Agreements (SLA’s) with other NHS Boards and third parties and supporting operational and clinical managers in the development of robust and fit-for-purpose SLAs to reflect current and future service delivery.  

The health economics team provides specialist analytical and interpretative skills to the whole system to underpin an evidence-based approach to decision making in support of service provision. 

The engagement and communications teams are responsible for supporting and developing the organisation’s strategic agenda for engagement, participation, marketing and communications across NHS Ayrshire & Arran.  This includes the planning, management and delivery of internal and external communications, press and public relations, social media, website development and marketing.  Advice, guidance and support is provided on all aspects of engagement with public, patients, staff and wider stakeholders in the review, design and implementation of services.  This includes community engagement and participation to drive the legislation, standards and guidance requirements.  

The PMO provides a core corporate function that ensures all transformation and efficiency programmes follow agreed governance structures, offering scrutiny, tracking and assurance to support effective delivery. It coordinates cross‑cutting programmes and manages interdependencies, while strengthening quality, financial, performance and service‑redesign objectives through robust programme management. The PMO also supplies standardised tools, reporting and specialist expertise to operational, clinical and corporate teams, supports delivery of the Board’s annual financial efficiency targets, and provides governance oversight across multiple strategic programmes and projects affecting all operational units.



	6.  KEY RESULT AREAS

	1. Leadership & Stakeholder Engagement
· The PMO Efficiency & Innovation Manager builds strong and productive working relationships across clinical, operational, and corporate teams to ensure that the development and evaluation of ideas is informed by high‑quality insight and expertise.  The role requires continual engagement with colleagues at all levels, promoting collaboration and encouraging open contribution to the pipeline. The postholder also maintains an active national and international network, using these connections to support horizon scanning, benchmarking, learning and “go‑see” activities that enrich the organisation’s understanding of innovation and best practice.  They represent the organisation at national forums focused on innovation and improvement, positioning the Board as a proactive and credible partner in developing new approaches to efficiency and transformation.  In addition, the postholder is expected to communicate and present complex concepts, emerging ideas, risks and potential benefits confidently to senior leaders, including Directors, governance groups and Board‑level committees, ensuring clarity and informed decision‑making.

2. Pipeline Development & Process Management
· The postholder leads the discovery, assessment and development of new ideas that have the potential to deliver improvements in efficiency, productivity or overall value. They are responsible for developing and maintaining best‑practice systems and processes for managing the pipeline, including the use of structured capture tools, gateway criteria, KPIs and standardised reporting mechanisms.  All ideas must be carefully assessed for organisational fit, feasibility, cost, benefits, risks and alignment with national and Board‑level priorities, ensuring only credible proposals progress. The postholder works closely with finance colleagues to ensure each idea is costed, quantified and supported by transparent financial logic as it moves through the pipeline. Regular performance reports on pipeline volume, maturity, anticipated value and adoption rates are provided to PMO leadership and relevant governance forums.  At all times, the postholder is responsible for ensuring that ideas advance only with appropriate Director Sponsor or Director for Transformation & Sustainability approval, maintaining accountability and rigorous oversight.

3. Quality Improvement, Innovation & Best Practice
· The role requires a proactive approach to horizon scanning, with the postholder undertaking research and benchmarking across NHS Scotland, wider UK health systems and relevant international sectors to identify examples of innovative practice and emerging opportunities.  They translate these external insights into proposals that are meaningful and deliverable within the Board’s context, adapting models where required to suit local operational realities.  A key element of the role is contributing to the development of improvement capability across the organisation by supporting teams to embed learning, apply improvement methods and participate confidently in innovation activity. 

4. Financial & Performance Management
· The postholder is required to understand the organisation’s recurring annual savings requirement and translate this into a defined pipeline value target that guides their work.  They track, validate and report financial estimates for all pipeline ideas, including an assessment of associated confidence levels.  As part of this process, they identify and highlight risks or variances in pipeline valuation and propose corrective action where necessary to maintain alignment with financial expectations.  All financial assumptions must be evidence‑based, clearly documented and proactively shared with the wider PMO, PMO Finance Manager and finance teams, ensuring transparency and shared understanding of potential impacts on overall financial performance.


5. Risk Management
· The PMO Efficiency & Innovation Manager maintains a clear and quantified risk assessment for every idea progressing through the pipeline, ensuring that risks are systematically recorded, monitored, updated and escalated where appropriate.  As ideas evolve, the postholder evaluates their interdependencies with other initiatives, as well as potential implications for the workforce, clinical practice and operational performance. This continuous risk appraisal supports informed decision‑making and ensures that only robust and deliverable ideas are advanced to the next stage of development.

6. Team & Organisational Development
· The postholder supports the development of PMO resources, tools and methodologies and plays an active part in the continuous improvement of PMO processes.  They mentor PMO team members as required, offering guidance, expertise and support to build capability and confidence in pipeline‑related activities.  A key element of the role involves providing training on pipeline management methods, including idea capture processes, use of tracker systems and interpretation of gateway criteria. 

7. Corporate Records Management
· Ensure they are aware of their corporate records management responsibilities.
· Ensure they have completed the appropriate corporate records management training and are aware of legislation and organisational polices/guidelines.
· Ensure they follow local corporate records management procedures with regards to creating, naming, storing and disposing corporate records. 



	7a. EQUIPMENT AND MACHINERY

	Use of PC with full email, internet and office systems.  Use of Laptop and surface hubs in delivering presentations.


	7b.  SYSTEMS

	Use of Microsoft software on a regular basis to manage email correspondence, and produce reports, governance, committee, Board papers and briefings.

PowerPoint to create and deliver presentations.  

The internet to access sources of information, data and research from a variety of sources.

Programme, performance and risk management systems.



	8. ASSIGNMENT AND REVIEW OF WORK

	The post holder will work autonomously with a significant degree of freedom in terms of the management of their workload, the use of available resources and delivery of the required outcomes.  In addition to work identified and undertaken on the post holder’s own initiative, work will be assigned by the Assistant Director PMO and Efficiency. 

Objectives and personal development plans will be agreed with the Assistant Director PMO and Efficiency and progress towards these monitored through informal monthly and formal six-monthly review meetings. 

Work produced by the post holder is subject to formal annual review through a process of forward job planning, target setting, performance appraisal and personal development review.  Informal review takes place through 1:1 discussion with the Assistant Director PMO and Efficiency, through regular department meetings, published reports and a range of professional meetings.




	9.  DECISIONS AND JUDGEMENTS

	The post holder will:
· Interpret health and social care policies, strategies and statutory, and non-statutory, guidance, ensuring implementation, as appropriate, across the remit of the post. 
· Assess the implications of decisions and actions, taking account of governance, political context, partnership working, programme management, personnel and service delivery considerations.
· Advice or assistance will be sought where the solutions implemented have met with resistance; the delivery of elements will be affected; or there are implications for, or action required, by the Director for Transformation & Sustainability, Director Sponsors or the Chief Executive. 
· Refers to national guidance when appropriate, ensures that national guidance is interpreted and implemented as appropriate 
· The post holder is expected to delegate work to support staff appropriately, ensure that this is carried out timeously to the required standard, and set goals and standards for staff. 



	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	Converting innovation from other systems or sectors into workable proposals requires careful interpretation and adaptation.  Approaches that succeed elsewhere often need to be reshaped to fit the specific operational, cultural and regulatory context of a Scottish Health Board, ensuring they are both practical and deliverable.

Working within a highly challenging financial environment adds additional complexity.  The role must balance competing demands from multiple stakeholders while ensuring that financial pressures do not compromise the quality or ambition of innovation and improvement efforts.

Maintaining momentum across the pipeline is essential, even as each idea must be scrutinised for feasibility, quality and financial value.  The postholder must keep ideas moving forward at pace while ensuring that only robust, well‑evidenced proposals progress to later stages.

Navigating complex organisational dynamics is an ongoing challenge.  Change proposals can sometimes be contentious, requiring sensitivity, strong relationship‑building skills and the ability to work constructively with individuals and teams who may have differing priorities or concerns.

Additionally, the role involves navigating resistance to change and resolving cross‑functional issues that may block delivery.  This requires strong relationship‑building skills, proactive problem‑solving and the ability to bring diverse stakeholders together to overcome barriers and maintain programme momentum.

Assimilating and evaluating complex information with many interdependencies/ consequences and making judgements on the appropriate action to be taken which will impact across the full NHS system.



	11.  COMMUNICATIONS AND RELATIONSHIPS

	The post holder will communicate with a wide range of internal and external contacts within and outwith the organisation at all levels e.g.  Senior Managers, Directors, non-Executives, Health and Social Care Partnerships, the Scottish Government, Local Authorities, stakeholders and external agencies.  It will include briefing the Chief Executive and Director Sponsors on progress across the Best Value Programme and providing reports on highlighted programme performance.  
 
Communication will involve verbal, written, formal and informal, individual and group contacts.   Some information will be very complex requiring explanation and may be politically sensitive with regard to the timing of being in the public domain, for example future plans, developments and service change.

Highly developed interpersonal, communication, influencing, networking, negotiation, persuasion, motivational and relationship skills are key to this post for its effective delivery.   These will involve requesting, receiving and gathering information, evaluation and analysis, and obtaining clarification as appropriate as well as communicating any resultant change. 

Developing and maintaining effective working relationships and communicating effectively with key stakeholders including Programme Leads/managers will be critical to develop and foster a culture of collaborative and ongoing programme, planning and performance management.

Some communication may be about staff or programme performance, highlighting areas for improvement. There will be occasions when the post holder will have to explain the information being provided in context.  



	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical  Skills/Demands
· Keyboard skills with the requirement to use a PC/laptop for a significant part of most days to access information, word process/email and write reports and papers. 
· Moving equipment for presentations e.g. lap-tops, projectors
· Driving skills to travel to meetings

Mental Demands
· The post holder will be required to exercise a high degree of concentration when attending and chairing meetings; assessing and evaluating information; preparing governance papers/ reports; and, reviewing documents for accuracy and relevance.
· The post holder will be expected to switch frequently between areas of work to respond to interruptions and the priorities of post, many of which have associated time imperatives. 

Emotional Demands
· The post-holder is occasionally required to work in an environment which can be personally and intellectually challenging, including conveying unwelcome information, for example where programmes are not progressing to plan and where individuals are not compliant with legitimate requests for action/ information and have to be challenged. 
· Dealing with staffing and disciplinary matters.

Environmental Demands
· Office conditions with ongoing use of VDUs.
· Requirement to use private/ public transport to travel to meetings.



	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	· Masters degree or equivalent demonstrable knowledge and experience in a relevant discipline
· A qualification in programme management or demonstrable experience in this area and a track record in delivering strategic programmes of work.
· Significant experience in major change management, innovation, quality improvement and project/programme management within the NHS or comparable large organisation.
· Strong experience of developing or running improvement pipelines or complex improvement portfolios.
· Advanced analytical skills, including financial interpretation and benchmarking.
· Excellent communication, negotiation and influencing skills.
· Demonstrated ability to translate externally sourced innovation into deliverable local propositions.
· Experience working with senior stakeholders and providing credible challenge.
· Ability to demonstrate and communicate a practical and theoretical understanding of programme management tools and techniques.
· Demonstrable knowledge and understanding of the statutory framework and guidance for the NHS, and the Integration of Health and Social Care, including practical application of these together with the policy and planning framework nationally, regionally and locally. 
· Recent experience of working in the NHS, other public sector or relevant organisations within a relevant role associated with strategic service planning and development.
· Knowledge of practical application of software packages in support of the key result areas.
· Ability and demonstrable experience in the drafting and presentation of papers, reports and related correspondence for the NHS Board, associated Governance groups, Directors and senior managers.
· Significant experience of working directly with Directors, Non-Executive Directors and senior managers.
· Staff management skills. 
· A pragmatic and flexible approach to problem solving.
· Developed awareness of the political sensitivity of information and ability, and mental agility, to work through issues and think at both a strategic and operational level. 
· Highly developed interpersonal and communication and influencing skills (both written and oral) and an ability to establish productive working relationships.
· Driving Licence.





Director for Transformation & Sustainability 
(1WTE)


PMO Efficiency & Innovation Manager (1 WTE) 
THIS POST


Senior Programme Manager - PMO & Efficiency
(5 WTE)


Programme  Support Officer (PMO & Effciciency) 
(1 WTE)


Head of PMO Analytics & Modelling (1WTE) 


Principal PMO Analyst/Team Manager
(1WTE) 


PMO Senior Information Analyst
(1WTE)


PMO Workforce Planning Manager (1WTE)


PMO Finance Manager 
(1WTE)


Assistant Director 
PMO & Efficiency 
(1WTE)


