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NHS Lanarkshire

General Manager - PSSD

	To provide leadership and ensure the effective and efficient management of all Property & Support Services across NHS Lanarkshire enabling co-operative working with other Health & Local Authority agencies. 
You will be the most senior technical officer within NHS Lanarkshire and will be responsible for advising NHSL on all property and building services related matters and on ensuring safe systems and procedures are in place associated with properties owned or occupied by NHS Lanarkshire. 
You will also undertake the role of designated person for all relevant statutory undertakings associated with Property and Support Services. 
The post holder will have a significant influence upon NHSL property strategy and be responsible for Capital expenditure associated with property management and investment. 
You will be responsible for the management of the PFI hospital contracts at Stonehouse, University Hospital Hairmyres and University Hospital Wishaw and three Hubco Health Centres contracts at Kilsyth, East Kilbride and Wishaw. 
The post holder will provide leadership and guidance to the Property & Support Services Divisional Management Team, which incorporates : 
Hotel Services (Patients & Staff Catering, Domestic, Hostess, Switchboard and Portering) 
Maintenance Services 
Waste Management 
Transport Services 
Regional Laundry Production and Linen Distribution Services 
Energy Strategy and Management 
Board Property Strategy Development and Execution 
Asset Management Strategy 
Strategic and Operational Management in relation to Fire and Security 
Decontamination Services (outsourced) 


Informal enquiries regarding the post will be welcomed by Christian Higgins, PA to Director Planning, Property & Performance on Christian.higgins@lanarkshire.scot.nhs.uk or telephone 01698 752866.

If you have any queries regarding the application form or recruitment process, please contact David Murray, Recruitment Advisor on david.murray3@lanarkshire.scot.nhs.uk
Applications from candidates who require a Tier 2 Certificate of sponsorship (formerly Work Permits) will only be considered if no suitable UK or EEA national is identified for this post.  For further information on the UK Border Agency’s new points based System which now governs the way individuals from outside the EEA can work in the UK please visit www.bia.homeoffice.gov.uk.
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	1  Job Details
	Job Number


	
	

	Job Holder
	

	Job Title
	General Manager – Property & Support Services Department (PSSD)



	Immediate Senior Officer
	Director of Planning Property & Performance



	Division
	Corporate Services

	Location
	Law
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	Job Purpose

To provide leadership and ensure the effective and efficient management of all Property & Support Services across NHS Lanarkshire enabling co-operative working with other Health & Local Authority agencies.

The postholder is the most senior technical officer within NHS Lanarkshire and will be responsible for advising NHSL on all property and building services related matters and on ensuring safe systems and procedures are in place associated with properties owned or occupied by NHS Lanarkshire.  The postholder will also undertake the role of designated person for all relevant statutory undertakings associated with Property and Support Services.

The postholder will have a significant influence upon NHSL property strategy and be responsible for Capital expenditure associated with property management and investment.

The postholder will be responsible for the management of the PFI hospital contracts at Stonehouse, University Hospital Hairmyres and University Hospital Wishaw and three Hubco Health Centres contracts at Kilsyth, East Kilbride and Wishaw.

The post holder will provide leadership and guidance to the Property & Support Services Divisional Management Team, which incorporates :

Hotel Services (Patients & Staff Catering, Domestic, Hostess, Switchboard and Portering)

Maintenance Services

Waste Management

Transport Services

Regional Laundry Production and Linen Distribution Services

Energy Strategy and Management

Board Property Strategy Development and Execution

Asset Management Strategy

Strategic and Operational Management in relation to Fire and Security

Decontamination Services (outsourced)

The post holder is the most senior technical officer within NHS Lanarkshire and will be responsible for advising NHS Lanarkshire on all  property and building services related matters and on ensuring safe systems and procedures are in place associated with properties owned or occupied by NHS Lanarkshire. The post holder will also undertake the role of Designated Person for all relevant statutory undertakings associated with Property and Support Services along with the role of Nominated Officer (Fire).

The General Manager PSSD will work closely with decision makers in clinical and non-clinical services to identify, recommend, develop, implement, and support cost-effective facilities services for all aspects of the organisation.
This is a senior post, which interfaces at a corporate management/board level across the organization and beyond in the influencing and development of regional and national strategy. This includes ensuring NHSL is represented on national special interest groups
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	Dimensions

· NHSL delivers services in 3 District General Hospitals, 12 Community Hospitals and 43 health centres/clinics and 4 corporate sites
· NHSL covers a core population of approximately half a million
· NHSL has an annual income of circa £1.5billion
· NHSL employs circa 12,000 staff
· PSSD employs circa 1,200 staff
· PSSD total budget of ££116 m - Pays £23m, Non Pays £93m 
· Utilities budget circa £6.8m (included in Non Pays) 
· Capital budget £15m
NHSL works in close partnership with other NHS organisations, local authorities and other agencies to ensure that social work, education ,housing, employment and environmental services unite effectively and efficiently with NHS Lanarkshire in tackling inequalities and underlying health problems in local communities.
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	Organisational Chart/Functional Relationships

	
	Refer Appendix 1 (below)
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	Role of the Department



	
	· To provide a safe, clean and pleasant environment to patients, staff and members of the public in all premises owned and occupied by NHS Lanarkshire.

· To provide an appetising and nutritional catering services to patients, staff and members of the public.

· To provide technical support and advice to Planning and Operational managers in the support of Clinical Services.

· To ensure the management of NHSL estate and property related assets and moveable equipment (not electromedical) are managed effectively and in line with the NHSiS Property Transaction Hand Book., the Scottish Capital Investment Manual, Statutory Requirements, NHS Lanarkshire Policies & Procedures, NHS Scotland Policies guidance and best practice.




	
	6. Key Result Areas 

· To participate in the decision making process of each Operating Division to ensure the development of appropriate policies and plans to provide Property & Support Services effectively to users

· To provide managerial and professional leadership to the Property & Support Services function in accordance with the aims, objectives and values of NHS Lanarkshire for effective leadership, motivation and performance management.

· To develop effective working relationships and partnerships with service providers, senior managers, staff and clinicians, in order to influence the management and provision of services.

· To develop and maintain appropriate monitoring tools which will ensure the rigorous assessment of standards of service provided and measure the level of value for money achieved and quality standards provided in relation to capital expenditure and property management in a consistent manner. 

· Lead the NHS Lanarkshire contribution to regional and national Property & Support Services initiatives and to ensure that NHS Lanarkshire contributes to and participates in the wider social and healthcare agenda as it impacts on improvements on patient care.

· Demonstrate and exemplify positive behaviour and attitudes and establish effective working relationships with independent functions, services and other agencies which will support partnership working and ensure an inclusive/participative approach in delivering NHS Lanarkshire’s vision for high quality joined up services.

· To manage, where allocated, appropriate revenue and capital budgets for the provision of Property & Support Services.

· Recruit, develop, organise and manage all staff within the Property & Support Services function to create an open, supportive and positive environment where the personal and professional needs of staff can be met whilst they contribute effectively to the organisational objectives.

· To undertake the capital planning processes in relation to the Operating Divisions to ensure that the optimum availability of capital resources is provided to improve and support clinical services by ensuring the development of appropriate policies and plans to ensure appropriate 

· To lead and develop the Risk Strategy in relation to Property & Support Services and have specific accountability for matters of health and safety in relation to the provision of Property & Support Services.

· To provide professional advice to the two Health and Social Care Partnerships and the Acute Division to enable them to operate at all times within the law, national policy and best practice.

· To ensure the effective and efficient management of the Stonehouse, University Hospital Hairmyres and University Hospital Wishaw PFI Hospitals in line with the contract documents.

· To ensure the effective and efficient management of the Kilsyth, Hunter and Holdsworth Hubco contracts in line with the contract documents.

· To ensure the West of Scotland Laundry facility provides a reliable, high quality and cost effective service to NHS Lanarkshire and its NHS partners (NHS Ayrshire & Arran, NHS Dumfries & Galloway and State Hospital)

· Lead, manage and develop all staff within the Division, promoting excellent functional relationships within and between Departments, ensuring staff are able to contribute effectively to the achievement of Divisional objectives and provide high quality patient focused services within budgetary constraints
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	Assignment and Review of Work

	
	The postholder reports directly to the Executive Director of Planning, Property and Performance and is responsible for the provision of professional leadership and integrated management of all Property & Support Services across the NHSL System.

The postholder will have a high level of autonomy within set objectives and in accordance with the parameters set by national, regional and local priorities, policies and procedures.

The Director of Property, Planning and Performance will undertake review of performance through the agreement of performance objectives, and individual performance appraisal.

Formal appraisal will be undertaken annually in line with the NHS Scotland Executive and Senior Managers performance framework.
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	Communications and Working Relationships

	
	The postholder will have an extensive network of communication and working relationships and will communicate regularly with a wide range of individuals, clinical and non-clinical, internal and external to NHSL.

These  will include:: - 

Internal –

NHSL Board Members

Chief Executive

Executive Directors

HSCP Chief Officers

Senior Clinical and non-Clinical Staff

Service Management Tearns

Trade Union/Partnership representatives

Communications Teams

Corporate   Services   Support   Teams   e.g.   HR, Finance and Health Information and Technology

External:- 
Scottish Government Health & Social Care Directorate

Scottish Government Capital Planning Unit

The Health & Safety Executive

Scottish Fire & Rescue Service

Environmental Health Departments in Local Authorities

Other NHS Boards

Local Authority Partners

National Representatives of Trade Unions/Professional Organisations

Universities

External Auditors and Inspectorates

Politicians at Local and National Level

Press/Media

External   Suppliers on Information Systems products, services and projects

PFI and Hubco Directors and senior managers

The Strategic  Facilities  Director and Deputy  Directors, Health Facilities Scotland

Other professional organizations as required

Scottish Futures Trust
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	Most Challenging Parts of the Job

	
	To bring together a large and complex group of professional managers to establish an effective and efficient department which has a highly motivated and committed workforce at all levels, supporting clinical services and corporate objectives within a single system of working.

To manage the PFI and Hubco contracts effectively and efficiently to ensure that all aspects of the contracts are adhered to and that value for money is achieved and maintained and that no risk is transferred back to the NHSL which could have a cost implication over the remaining contract periods.
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	Qualifications and/or Experience Specified for the Post by the Employing Authority

	
	The post requires an individual who demonstrates a high level of competence in the critical leadership behaviours identified as crucial to achieving success within NHS Scotland.

· Working in partnership

· Learning and development

· Caring for staff

· Improving performance through team working

· Communicating effectively

· Improving quality

· Achieving results

In addition, the postholder must have a sound knowledge and an aptitude for aligning technical solutions with organisational objectives. 

The post holder will be educated to degree level in both technical and managerial disciplines with 7-10 years experience in a senior management position. 

The post holder must be a chartered member of an Institute associated with Building or Engineering. 

NHS experience is desirable, bringing with it an understanding both of how NHS organisations can work in partnership, allied to an increasing appreciation of the roles, opportunities and constraints of other major partner organisations.

Experience of Project Management of major Capital investment schemes, both traditional Public Sector and PFI routes would be of desirable.

The postholder must be able to drive.




Appendix 1


NHS LANARKSHIRE

PERSON SPECIFICATION

General Manager PSSD

	Criteria
	Essential
	Desirable

	Qualifications & Training


	Educated to degree level 

Must be a chartered 
member of an Institute associated with Building or Engineering.


	

	Experience

	Minimum 7 years’ 
experience in a senior management position in an estates or support services role within a large organisation.
	NHS experience. 

Experience of project management of major 
capital investment 
schemes, both traditional Public Sector and PFI 
routes



	Knowledge

	The post requires an individual who 
demonstrates a high level 
of competence in the 
critical leadership 
behaviours identified as crucial to achieving success within NHS Scotland.

-Working in partnership

-Learning and development

-Caring for staff

-Improving performance through team working

-Communicating effectively

-Improving quality

-Achieving results

In addition, the postholder must have a sound 
knowledge and an aptitude
 for aligning technical solutions with 
organisational objectives.


	

	Skills/Abilities


	The postholder must be 
able to communicate 
complex issues to a very 
high standard (both written and oral).

The postholder must have excellent organisational management abilities and 
be able to analyses 
complex issues.


	

	Specific Job Requirements
.


	Ability to drive

Willingness to work 
unsocial hours on an infrequent basis.
	


Conditions of Service
	POST
	Director of Access  

	BASE
	Law House, Airdrie Road, Carluke, ML8 5EP


	ABOUT THE POST:

	Grade and Remuneration
	Executive Level Grade D
Ranging from £73,443to £95,714 -per annum.  Entry point of the salary scale will take account of previous experience.

Your salary will be paid into your bank account on the last Wednesday of each month.



	Hours of Work
	The post is full-time.  For pay purposes the working week will be deemed to be 37.5 hours.  You will be expected to work the hours required to do the job including evening and weekend work. 

	Annual Leave / Statutory and Public Holidays
	The annual leave entitlement including Public Holidays on appointment will be 35 days; upon completion of 5 years NHS service 37 days; and after 10 years NHS service 41 days.  The leave year is from 1st April to 31st March.



	Motor Vehicle Provision


	There may be provision for a leased car.

	Sick Pay
	Entitlement to Statutory Sick Pay and Occupational Sick Pay will be in accordance with the UK Staff Council and as set down in the Agenda for Change NHS Terms and Conditions of Service.




Lanarkshire – The Place 

NHS Lanarkshire is the third largest health system in Scotland with around 12,500 staff and an annual revenue budget of £1.4bn, annual capital budget of £20.1million, serving a community of circa 655,000 people, through
· Three acute hospitals – University Hospital Hairmyres, University Hospital Monklands and University Hospital Wishaw

· Around 240 GP Practices with 367 wte GPs

· Spans two local authority areas – North Lanarkshire Council and South Lanarkshire Council with 2 Integration Joint Boards, North Lanarkshire IJB and South Lanarkshire IJB.

NHS Lanarkshire and North and South Lanarkshire Councils formed the North and South Lanarkshire Heath and Social Care Partnerships to develop a wide range of community facing health improvement, health and social care services with locality based planning and delivery.

The Partnerships include a range of community health and social care services, community hospitals (mainly for long term conditions and continuing care for older people), as well as a wide range of services for patients with mental health problems and learning disabilities.  Services also include GP Practices providing many primary and community care services throughout Lanarkshire.

https://www.hscnorthlan.scot/
https://www.southlanarkshire.gov.uk/slhscp/info/1/about_us
Our Quality Ambitions

People at the Heart of our Approach – The Lanarkshire Quality Approach sets out core values and principles reflecting our aim to provide assurance to the public, our stakeholder partners and Ministers that as a quality organisation we demonstrate: a caring and person-centred ethos that embeds high quality, safe and effective care; that we continually strive to do the best individually and collectively; that we accept individual accountability for delivering a service to the best of our ability; that we are responsive to changing culture, expectations and needs.

Quality Driven Corporate Objectives – we have identified six corporate objectives to achieve our vision, which have as pre-requisite criteria the NHS Scotland Quality Strategy ambitions of being person-centred, safe and effective along with the requirement to improve efficiency and achieve financial sustainability by doing the right thing, on time and within budget.
Our Corporate Objectives

	1
	Delivering fit for purpose, timely, appropriate and effective interventions - delivering services that listen and respond to the needs of individuals, patients and carers to continuously improve experiences and outcomes



	2
	Ensuring substantial & sustainable improvements in safety and quality - ensuring they are of the highest quality



	3
	Promoting excellence in employment and engagement – using the influence of NHS Lanarkshire’s organisational values and behaviours to support more effective partnership working with all of our stakeholders and  our ambitions as an employer of choice

	4
	Maximising the Integration of Public Services through cohesive partnerships and collaboration - ensuring that Acute Services and North and South Lanarkshire H&SCPs give sufficient focus to health inequalities, prevention, self-care, home support and care to reduce reliance on hospitals and to support the desired shift in the balance of care



	5
	Delivering best outcomes and value for money – ensuring that all resources are deployed to best effect, achieving transformational change in desired outcomes and value for money





	6
	Fostering and enabling a values based culture through personal leadership.




The Board’s Corporate Objectives for 2020/21 were approved by the NHS Board in March 2020 and do not fully reflect the post COVID-19 challenges we faced. Our monitoring of these Objectives will reflect this.

Our Values 

The NHS Lanarkshire values of Fairness, Respect, Working Together and Quality underpin our purpose, providing local focus and context for the improvement of our services and guiding our individual and team behaviours. NHS Lanarkshire’s values represent the care our patients can expect, and how this care should be delivered by our staff.

	Fairness

Ensuring clear and considerate decision making at all levels
	As a team, we are responsible for being consistent and open in making decisions

As an individual I am responsible for participating in decisions and seeking clarity whenever I am unsure

	Respect

Valuing every individual and their contribution
	As a team, we are responsible for being courteous and professional in fulfilling our individual and collective roles

As an individual, I am responsible for recognising that we are all different and appreciating the contribution that I and others make

	Quality

Setting and maintaining standards in everything we do
	As a team, we are responsible for upholding our high standards in every activity, for every person, everywhere

As an individual, I am responsible for ensuring I understand and deliver our standards every time

	Working Together

Thinking, growing, delivering as a team
	As a team, we are responsible for creating and sustaining an environment that allows team working and collaboration to flourish

As an individual, I am responsible for communicating effectively and working well with others at all times


Our Context

The Board

Lanarkshire NHS Board (the Board) is a strategic body, accountable to the Scottish Government Health and Social Care Directorate and to Scottish Ministers for the functions and performance of NHS Lanarkshire.  The Board consists of the Chair, Non-Executive Directors (who are publicly appointed by the Scottish Ministers), Stakeholder Non- Executive Directors including the Employee Director, Area Clinical Forum Chair, representatives of North and South Lanarkshire Councils and Executive Directors.

The NHS Board’s role is to improve the health and wellbeing of the people of Lanarkshire through robust, accountable and corporate governance systems. The Board’s role is to set strategic aims, hold the executives to account for the delivery of those aims, determine the level of risk the Board is willing to accept, influence the organisation’s culture and engage with stakeholders on the stewardship of public money and the priorities of the Board.

Composition of the Board

	Non-Executive Directors
	Executive Directors

	Chair

7 Non-Executive Lay Members (including 1 Whistleblowing Champion)

Chair - Area Clinical Forum

Chair - Area Partnership Forum

2 Local Authority Elected Members - 1 from North Lanarkshire Council and 1 from South Lanarkshire Council


	Chief Executive

Director of Public Health and Health Policy

Director of Finance

Director for Nurses, Midwives and Allied Health Professionals

Medical Director




Monklands Replacement Project

The Monklands Replacement Project (MRP) is NHS Lanarkshire’s exciting and positive vision for a new state of the art University Hospital Monklands and the local and wider community it serves, proposing a major investment in Lanarkshire’s hospital estate by building a new hospital on a new site.

Monklands is an ageing hospital and most of the mechanical and electrical infrastructure has exceeded its life expectancy. Recurring failures not only have ongoing and increasing financial implications but also have an impact on the delivery of clinical services. The current facilities lack space and the buildings do not have the right layout to ensure the ideal model of care, which requires particular departments and services to be located close together.

A new, state-of-the-art University Hospital Monklands will support the required clinical model (how clinicians will treat patients in the future) to meet the objectives set out in NHS Lanarkshire’s healthcare strategy, Achieving Excellence.

The process of selecting a site for the new Hospital is underway, and members of the public and NHS Lanarkshire staff have concluded the first stage of a postal scoring process to evaluate the three site options for a new, state-of-the-art University Hospital Monklands. These sites are (alphabetically) Gartcosh, Glenmavis and Wester Moffat.

The Board has engaged a world leading independent public engagement specialist (the Consultation Institute), to manage this process on behalf of the Board using a method to ensure proportionate representation from geographical locations and staff groups. The scoring process and associated documentation have been developed in conjunction with Healthcare Improvement Scotland – Community Engagement, and the postal security aspects of the process have been advised by the Electoral Commission.

The postal scoring process is expected be completed during August, and a report on the outcome of the engagement process that then follows will be provided to the Board in due course.

The Board’s preferred option for a site will be a recommendation to the Cabinet Secretary for Health and Sport, Jeane Freeman, who will make a final decision on the location of the new hospital.

For further information please visit to www.monklands.scot.nhs.uk
Useful Websites
NHS Lanarkshire – https://www.nhslanarkshire.scot.nhs.uk/ 

Scotland’s Health on the Web (SHOW) – www.show.scot.nhs.uk
North Lanarkshire Council Website - www.northlanarkshire.gov.uk
South Lanarkshire Council Website - www.southlanarkshire.gov.uk 

NHS Lanarkshire Finance – 

https://www.nhslanarkshire.scot.nhs.uk/download/annual-report-and-accounts-for-year-ending-march-2019/
Link to Corporate Objectives and the relevant Board Paper which outlines the position, due to COVID-19,
http://www.NHSLanarkshire corporate objectives 20-21 Board paper 

http://www.NHSLanarkshire corporate objectives draft 20-21
Link to Strategy Map for Delivery of the Annual Operational Plan:

https://www.NHSLanarkshire Strategy Map for AOP 20-21
Link to Monklands Replacement Project

https://www.nhslanarkshire.scot.nhs.uk/get-involved/consult-engage/monklands-engagement/ 
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Director Planning, Property & Performance





Director of PSSD


(General Manager)





Head of Business Support





Deputy Director (operational)





Deputy Director (Projects & Assurances)





Maintenance Manager





Hotel Services 





West of Scotland Laundry





Technical Support





Projects





PFI & Hubco contracts





Property Services





Audit & Compliance
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