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Message from our Chief Executive 
I would like to thank you for your interest in our Director of Hospital Services position here in University Hospital Hairmyres NHS Lanarkshire.

Leading the third largest acute services system in Scotland, this post provides an exciting and challenging opportunity for an exceptional candidate who shares our vision and demonstrates our values. 

As Director of Hospital Services, you will be pivotal in continuing to lead transformational change in how we improve the health and wellbeing of our communities and how we deliver health and care across Lanarkshire as we respond to and recover from the COVID-19 pandemic. 

We are seeking a talented, credible leader with outstanding leadership qualities. Our Director of Hospital Services will be a key player in leading and transformation of improved quality care, patient safety, patient and carer centred service within University Hospital Hairmyres. The Director will also be responsible for the continued development of NHS Lanarkshire’s reputation for progress and success in delivering high quality and safe acute healthcare, working with our communities, staff and partners to achieve excellence.

You will also contribute to key priorities for NHS Lanarkshire going forward, including driving the reshaping of services through a refresh of our Healthcare Strategy and delivering the exciting vision to build a new state of the art University Hospital Hairmyres.
If you believe you can fulfil these aspirations we look forward to receiving your application.

For an informal discussion and to learn more about us and the role, Russell Coulthard can be contacted in the first instance, through Aileen Fyfe, PA to the Deputy Director of Acute Services on 01698 584488 or alternatively by email on aileen.fyfe@lanarkshire.scot.nhs.uk    

I would also draw your attention to NHS Lanarkshire’s website https://www.nhslanarkshire.scot.nhs.uk/   for further information.
Heather Knox

Chief Executive

NHS Lanarkshire

NHS Lanarkshire

Grade D £73,443 - £95,714
We are seeking an exceptional leader who shares our commitment to improving our acute hospital services across Lanarkshire You will provide effective and visible leadership in NHS Lanarkshire as we reshape and remobilise services to respond to and recover from COVID-19. You will lead our acute team as it tackles new challenges and will be responsible for the continued development of NHS Lanarkshire’s reputation for progress and success in delivering high quality and safe healthcare, working with our communities, staff and partners to achieve excellence.  You will also have a key role in developing our refreshed Healthcare Strategy, “Achieving Excellence” and delivering our vision for a new state of the art University Hospital Hairmyres.  
You will have relevant, demonstrable experience and a track record of success in large and complex organisations. You will also be able to evidence excellent strategic leadership, embracing a values based approach to transformational change and service redesign through engagement with key stakeholders.

NHS Lanarkshire is the third largest health system in Scotland with 12,500 staff and an annual revenue budget of £1.4bn, serving a community of circa 655,000 people.

If you require any additional information or wish to discuss the role, informal enquiries are welcomed by Russell Coulthard, Deputy Director of Acute Services, NHS Lanarkshire. This should be arranged through contact, in the first instance, with Aileen Fyfe, PA on 01355 584488 or alternatively by email on 

Aileen.fyfe@lanarkshire.scot.nhs.uk    

Applicants should submit a CV which includes a supporting statement describing how your skills, knowledge and experience meets the Person Specification (pages 11 & 12). This should be submitted to Nancy Gilchrist, Recruitment Team Leader, Employment Services at nancy.gilchrist@lanarkshire.scot.nhs.uk by Tuesday 4th May 2021.
· Shortlisted candidates will be notified on Friday 7th May 2021 and invited to participate in a psychometric assessment. 

· A stakeholder event will take place at NHS Lanarkshire’s Board Headquarters in Bothwell, Lanarkshire on Thursday 20th May 2021.
· A Values Based Competency Interview which will include a presentation will take place on Friday 21st May 2021 at NHS Lanarkshire’s Board Headquarters in Bothwell, Lanarkshire

It is intended that candidates will participate in both the stakeholder event and interview on a face to face basis with appropriate physical distancing, however this is subject to any change advised in line with Scottish Government guidance and may be held virtually.
Closing Date for receipt of completed applications: Tuesday 4th May 2021
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Job Description

Job Title  
Director of Hospital Services
Executive Director
Executive D
Location 

Immediate Line Manager
University Hospital Hairmyres 

Director of Acute Services
2
Job Purpose
NHS Lanarkshire’s quality vision is to achieve transformational improvement in the provision of safe, person centred and effective care for our patients. To achieve our quality vision, we are committed to transforming the quality of health care in Lanarkshire through investment in and continuous reliable implementation of patient safety processes. This includes the leadership and service management structures which drive and support achievement of the vision.

This job description relates to the post of Director of Hospital Services at Hairmyres Hospital within the NHS Lanarkshire Acute Division.

The Director of Hospital Services is a member of the Acute Services Divisional Management Team and will make a full contribution in the strategic and operational management of Acute Services throughout NHS Lanarkshire.

The Director of Hospital Services will play a key, dynamic role leading transformational change to deliver improved quality of care, patient safety, patient and carer centred services within the hospital.

The Director of Hospital Services will lead the triumvirate team on the Hairmyres site and will also carry specific system wide responsibilities as agreed with the Director of Acute Services. 

3
Dimensions
NHS Lanarkshire serves a population of approximately 682,000 within the areas of North Lanarkshire and South Lanarkshire Councils.

The revenue resources allocated to NHS Lanarkshire for 2013/14 are c £990m.  NHS Lanarkshire employs approximately 12,000 staff.

The Acute Division has a budget of c £400m and employs approximately 6,000 staff.

Each Site Director manages a direct budget of between £80 – £100m and manages 2000 staff. The Deputy Director of Acute Services manages a range of services across the 3 sites e.g. radiology, laboratories and cancer services. 

4
Organisational Chart
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Key Result Areas
1. Provide dynamic strategic and operational leadership delivering transformational change in meeting the primary function of the Acute Hospital to deliver high quality care and services, patient safety, access and patient / carer centred care. 

2. Develop and sustain clear lines of accountability from front line clinical services through the Site Management Team to the Acute Divisional Management Team.

3. Deliver robust and effective Acute Hospital performance in Clinical, Financial and Staff Governance to achieve the highest standards of quality, patient safety, patient experience and the efficient and effective use of staff and financial resources.

4. Deliver against National planned and unscheduled care targets and patient safety metrics.

5. Establish and maintain effective accountability and engagement arrangements with the local population including engagement with the Public Partnership Forums, MPs, MSPs and the third sector.

6. Contribute to the NHS Lanarkshire corporate planning process working closely with colleagues in Acute Services and the Health and Social Care Partnerships to design and deliver enhanced integration of care and services.

7. Deliver against the agreed objectives as agreed within the individual performance plan.

8. Inspire, lead, manage, motivate and develop staff to empower them in delivery of optimum standards of care and service. 

9. Establish a performance management framework for the Acute Hospital to provide accurate, timeous information on performance against key National and local priorities.

10. Develop and agree the Acute Hospital operational budget with the Divisional Director of Finance on an annual basis. Manage the budget to deliver the best possible use of financial resources, achieve an annual balanced budget outturn and delivery against financial targets.

11. Implement continuous service review to ensure that models of care in line with Achieving Excellence continue to meet patient carer and public needs and expectations. Develop detailed site development business plans in meeting the Acute Division’s overall objectives.

12. Ensure that the Acute Hospital is compliant with relevant legislation and standards set by regulatory bodies including Health Improvement Scotland, Health and Safety Executive, Audit Scotland and the Scottish Government.

13. Establish and maintain effective, inclusive arrangements and reporting on risk management, intelligence on patient experience, proactive management of complaints, adverse events and business continuity.
1. e
6
Assignment and Review Work
The Director of Hospital Services will have a large degree of autonomy to achieve results. Individual Annual Performance review and Personal Development Planning will be completed according to an annual cycle with the Director of Acute Services.

7
Communications and Working Relationships
The post holder will require to communicate and have excellent working relationships with a wide range of colleagues including; NHS Lanarkshire Board Members, Executive Directors, Members of the Acute Governance Committee, colleagues across Acute, Primary Care, Local Authorities, Health and Social Care Partnerships, Senior Clinicians, Staff Side Representatives, Patients, Carers and Staff. Relationships with local MPs and MSPs will also be important.
8
Most Challenging Part of the Job
Deliver highly visible, credible leadership in the development of services that meet and sustain performance against National and local targets.

Deliver transformational change in delivery of safe, effective, patient centred care as the primary function of NHS Lanarkshire’s Acute Hospitals.
9
Qualifications and/or Experience Specified for the Post by the Employing Authority
The postholder will be a graduate with a demonstrable track record of success in a Senior Manager position, preferably within the NHS. 

The postholder will preferably hold a relevant postgraduate qualification or have equivalent experience.



	
	


	
	

	
	



	
	

	
	


	
	

	
	


	
	

	
	

	
	


Director of Hospital Services

Person Specification

	Criteria
	Essential
	Desirable

	Qualifications and Training


	· Educated to Graduate and postgraduate level or equivalent.

· Evidence of continuous professional development.


	· Management qualification

	Leadership
	· Demonstrable leadership experience at a senior strategic decision level.

· Evidence-based track record of leading and delivering transformational change in a complex healthcare system or similar. 

· A resilient and inspirational leader with integrity at their core, able to create a clear sense of purpose and to be inclusive of other stakeholders. 

· Ability to communicate an inspiring vision and to empower staff. 
	

	Policy, Strategy, Performance
	· The ability to create and drive a sustainable organisation vision and strategy putting service users at the centre. 

· Evidence of improving organisational performance through implementing a systematic approach to delivery and transformation based on collaboration and co-production with key partners. 


	· Experience of influencing policy at a regional and/or national level.

· Understanding and experience of working within political/national policy context and the ability to manage delivery, governance and assurance in that context. 

· Experience of working effectively with Government officials, Board members and frontline staff with an ability to operationalise strategy for staff, patients and other stakeholders. 

	Building and Influencing Culture
	· Demonstrates ethics, values and personal qualities consistent with the vision, culture and values of NHS Scotland and NHS Lanarkshire.

· Evidence of leading and inspiring system change and integrated working in an inclusive way where organisational values are integral to care delivery and service improvement.
	


Conditions of Service
	POST
	Director of Hospital Services 

	BASE
	Board Headquarters, Kirklands Hospital, Fallside Road, Bothwell 
G71 8BB


	ABOUT THE POST:



	Grade and Remuneration
	Executive Level Grade D
Ranging from £73,443 to £95,714 per annum pro rata.  Entry point of the salary scale will take account of previous experience.

Your salary will be paid into your bank account on the last Wednesday of each month.



	Hours of Work
	The post is full-time.  For pay purposes the working week will be deemed to be 37.5 hours.  You will be expected to work the hours required to do the job including evening and weekend work. 

	Annual Leave / Statutory and Public Holidays
	The annual leave entitlement including Public Holidays on appointment will be 35 days; upon completion of 5 years NHS service 37 days; and after 10 years NHS service 41 days.  The leave year is from 1st April to 31st March.



	Motor Vehicle Provision


	There may be provision for a leased car.

	Sick Pay
	Entitlement to Statutory Sick Pay and Occupational Sick Pay will be in accordance with the UK Staff Council and as set down in the Agenda for Change NHS Terms and Conditions of Service.




Selection Process

The Job Description and Person Specification is designed to inform potential applicants on the essential and desirable experience and personal attributes which are sought in the appointment of the Director of Hospital Services.

Assessment against this will feature throughout the recruitment and selection process for the appointment.

From 1st June 2018 NHS Scotland introduced a Values Based Approach to the recruitment of all appointments at Chief Executive, Executive Director, Director and the other next level immediate direct line reports to the Chief Executive. Further information can be found through the following link www.projectlift.scot/wp-content/uploads/2018/06/Values-Based-Recruitment-Process-for-NHS-Board-Executive-Team-appointment.pdf 

In practice this means that the shortlisted candidates for this role will participate in:

· Psychometric Assessment

· Stakeholders Event 
· Values Based Competency Interview which will include a presentation
Timescales are as follows:

· Closing date for applications is Tuesday 4th May 20212
· Shortlisted candidates will be notified by Friday 7th May 2021 and invited to participate in a psychometric assessment. 
· Stakeholder event will take place at NHS Lanarkshire’s Board Headquarters in Bothwell, Lanarkshire on Thursday 20th May 2021.
· Values Based Competency Interview which will include a presentation will take place on Friday 21st May 2021 at NHS Lanarkshire’s Board Headquarters in Bothwell, Lanarkshire

Although it is intended that candidates will participate in both the stakeholder event and interview on a face to face basis with appropriate physical distancing, however this is subject to any change advised in line with Scottish Government guidance and may be held virtually

Interview Panel Members are: Mrs Judith Park, Director of Acute Services




      Mr Russell Coulthard, Deputy Director of Acute Services




      Mr Colin Lauder, Director of Planning, Property 

                                                                             & Performance




      Mrs Anne Marie Campbell, Head of Human Resources

                                                                                             Employee Relations 
Applicants should submit a CV which includes a supporting statement describing how your skills, knowledge and experience meets the Person Specification (pages 11 & 12). This should be submitted to Nancy Gilchrist, Recruitment Team Leader, Employment Services at nancy.gilchrist@lanarkshire.scot.nhs.uk  by Tuesday 4th May 2021.
Reference No is ?
LINK 
Lanarkshire – The Place 

NHS Lanarkshire is the third largest health system in Scotland with around 12,500 staff and an annual revenue budget of £1.4bn, annual capital budget of £20.1million, serving a community of circa 655,000 people, through
· Three acute hospitals – University Hospital Hairmyres, University Hospital Monklands and University Hospital Wishaw

· Around 240 GP Practices with 367 wte GPs

· Spans two local authority areas – North Lanarkshire Council and South Lanarkshire Council with 2 Integration Joint Boards, North Lanarkshire IJB and South Lanarkshire IJB.

NHS Lanarkshire and North and South Lanarkshire Councils formed the North and South Lanarkshire Heath and Social Care Partnerships to develop a wide range of community facing health improvement, health and social care services with locality based planning and delivery.

The Partnerships include a range of community health and social care services, community hospitals (mainly for long term conditions and continuing care for older people), as well as a wide range of services for patients with mental health problems and learning disabilities.  Services also include GP Practices providing many primary and community care services throughout Lanarkshire.

https://www.hscnorthlan.scot/ 
https://www.southlanarkshire.gov.uk/slhscp/info/1/about_us 
Our Vision
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Achieving Excellence

In 2017 NHS Lanarkshire launched a healthcare strategy Achieving Excellence to support the development of an integrated health and social care system which has a focus on prevention, anticipation and supported self-management.  With the appropriate use of health and care services we can ensure that patients are able to stay healthy at home, or in a community setting, as long as possible, with hospital admission only occurring where appropriate.

This healthcare strategy is one part of a trilogy of plans, with essential co-dependencies between this and the Joint Strategic Commissioning Plans produced by the North and South Lanarkshire Health and Social Care Partnerships (HSCPs).  The Chief Officers of the HSCPs and NHS Lanarkshire are co-authors of this strategy.

The full Achieving Excellence document can be accessed online below:

https://www.nhslanarkshire.scot.nhs.uk/download/achieving-excellence/ 
Our Quality Ambitions

People at the Heart of our Approach – The Lanarkshire Quality Approach sets out core values and principles reflecting our aim to provide assurance to the public, our stakeholder partners and Ministers that as a quality organisation we demonstrate: a caring and person-centred ethos that embeds high quality, safe and effective care; that we continually strive to do the best individually and collectively; that we accept individual accountability for delivering a service to the best of our ability; that we are responsive to changing culture, expectations and needs.

Quality Driven Corporate Objectives – we have identified six corporate objectives to achieve our vision, which have as pre-requisite criteria the NHS Scotland Quality Strategy ambitions of being person-centred, safe and effective along with the requirement to improve efficiency and achieve financial sustainability by doing the right thing, on time and within budget.
Our Corporate Objectives

	1
	Delivering fit for purpose, timely, appropriate and effective interventions - delivering services that listen and respond to the needs of individuals, patients and carers to continuously improve experiences and outcomes



	2
	Ensuring substantial & sustainable improvements in safety and quality - ensuring they are of the highest quality



	3
	Promoting excellence in employment and engagement – using the influence of NHS Lanarkshire’s organisational values and behaviours to support more effective partnership working with all of our stakeholders and  our ambitions as an employer of choice

	4
	Maximising the Integration of Public Services through cohesive partnerships and collaboration - ensuring that Acute Services and North and South Lanarkshire H&SCPs give sufficient focus to health inequalities, prevention, self-care, home support and care to reduce reliance on hospitals and to support the desired shift in the balance of care



	5
	Delivering best outcomes and value for money – ensuring that all resources are deployed to best effect, achieving transformational change in desired outcomes and value for money





	6
	Fostering and enabling a values based culture through personal leadership.




The Board’s Corporate Objectives for 2020/21 were approved by the NHS Board in March 2020 and do not fully reflect the post COVID-19 challenges we faced. Our monitoring of these Objectives will reflect this.

Our Values 

The NHS Lanarkshire values of Fairness, Respect, Working Together and Quality underpin our purpose, providing local focus and context for the improvement of our services and guiding our individual and team behaviours. NHS Lanarkshire’s values represent the care our patients can expect, and how this care should be delivered by our staff.

	Fairness

Ensuring clear and considerate decision making at all levels
	As a team, we are responsible for being consistent and open in making decisions

As an individual I am responsible for participating in decisions and seeking clarity whenever I am unsure

	Respect

Valuing every individual and their contribution
	As a team, we are responsible for being courteous and professional in fulfilling our individual and collective roles

As an individual, I am responsible for recognising that we are all different and appreciating the contribution that I and others make

	Quality

Setting and maintaining standards in everything we do
	As a team, we are responsible for upholding our high standards in every activity, for every person, everywhere

As an individual, I am responsible for ensuring I understand and deliver our standards every time

	Working Together

Thinking, growing, delivering as a team
	As a team, we are responsible for creating and sustaining an environment that allows team working and collaboration to flourish

As an individual, I am responsible for communicating effectively and working well with others at all times


Our Context

The Board

Lanarkshire NHS Board (the Board) is a strategic body, accountable to the Scottish Government Health and Social Care Directorate and to Scottish Ministers for the functions and performance of NHS Lanarkshire.  The Board consists of the Chair, Non-Executive Directors (who are publicly appointed by the Scottish Ministers), Stakeholder Non-Executive Directors including the Employee Director, Area Clinical Forum Chair, representatives of North and South Lanarkshire Councils and Executive Directors.

The NHS Board’s role is to improve the health and wellbeing of the people of Lanarkshire through robust, accountable and corporate governance systems. The Board’s role is to set strategic aims, hold the executives to account for the delivery of those aims, determine the level of risk the Board is willing to accept, influence the organisation’s culture and engage with stakeholders on the stewardship of public money and the priorities of the Board.

Composition of the Board

	Non-Executive Directors
	Executive Directors

	Chair

7 Non-Executive Lay Members (including 1 Whistleblowing Champion)

Chair - Area Clinical Forum

Chair - Area Partnership Forum

2 Local Authority Elected Members - 1 from North Lanarkshire Council and 1 from South Lanarkshire Council


	Chief Executive

Director of Public Health and Health Policy

Director of Finance

Director for Nurses, Midwives and Allied Health Professionals

Medical Director




The Director of Acute Services attends all NHS Board meetings.
Our Ambition 

The NHS Lanarkshire Board has recently agreed that our overall healthcare strategy will be guided by:

· A refresh of our Achieving Excellence Healthcare Strategy;

· Capitalising on the new and innovative ways of working, particularly in the use of digital technology, brought about in our response to COVID-19;

· Delivering the Outline Business Case for the replacement of University Hospital Monklands;

· Being a leading partner in contributing to improving the exacerbated socioeconomic and health inequality challenges faced by Lanarkshire since the pandemic;

· Enhancing the Board’s reputation through exploiting the opportunities that arise through our strategic partnerships with three University partners as a leading teaching Board; and

· Continuing to provide high quality sustainable services and financial prudence in line with our Annual Operating Plan, agreed with Scottish Government.

Refreshing “Achieving Excellence”

A refresh of the Plan is required to reflect the significant achievements made already, and to reflect the post COVID-19 world we need to adapt to.

The progress towards these aims is driven by a series of action plans which have been coordinated by a Strategic Delivery Team and reported to the NHS Board and Planning, Performance & Resources Committee on a regular basis. Even prior to the emergence of the global pandemic, the Board agreed to refresh the strategy, in the light of the successful implementation of many of the aspirations and commitments contained in the plan.

The refresh will address:

· Finishing what we’ve started – shifting the balance of care and maintaining acute services within the current bed base: one hospital, three sites. This is a key element of Achieving Excellence: success has been achieved, but more needs to be done.

· Recovery and resilience following COVID-19 – recovery/remobilisation plan over 18 months or so and resilience planning. This will meet agreed (new) clinical priorities (national and local).

· Making A Wider Impact – through a whole-Lanarkshire approach to tackling both existing and also COVID-19driven health and socioeconomic inequalities.

Potential focus for action planning will involve:

· Health and Socioeconomic Impact – Joining a Partnership (Health, IJBs, local authorities, third and independent sectors, citizens and other public bodies) with ambitions developed by/ with the communities of Lanarkshire. 

· Primary Care Redesign – Continuation of Primary Care Improvement, adoption of post-COVID-19 service model with emphasis on reduction in physical attendance. 

· Redesigning Urgent Care – Post-COVID-19 primary and secondary urgent care service model short, medium and long term redesign. Taking national directions of travel but creating local solutions, particularly in the short term.

· Mental Health and CAMHS - Delivering on the agreed Mental Health & Wellbeing Strategy and delivering a new service model for CAHMS based on the outcomes from a deep-dive exercise.

· Planned Acute Care - Post-COVID-19 recovery (backlog) and developing a service model capable of meeting future demand within the COVID-19 environment.  

· Acute Outpatients – Post-COVID-19 outpatient service redesign with emphasis on reduction in physical attendance.

· Acute Critical and Perioperative Care - preparations for resurgence of COVID-19 based on single service planning across the acute estate.

· Stroke 2025 – Consolidation of stroke pathways, and developing a post-COVID-19service model and looking to the adoption of new service models including thrombectomy.

· Monklands Replacement Project – Learning the lessons from COVID-19across services and engineering and preparing a business case for the new hospital.

· Long Term Conditions (LTC) and Frailty – Building on the work of the LTC hub and refreshing work on the frailty agenda.

This refresh process will be taken forward over the course of the remainder of 2020.

COVID-19

COVID-19 has undoubtedly proved to be the biggest challenge to public health and the organisation of health services in a generation. Our focus has been in supporting staff and patients in the immediate response phase of the pandemic, and we are rapidly moving into the recovery phase.  

In the recovery phase, we are working closely with our planning partners across the whole of Lanarkshire, and engagement with our planning partners is key to delivering our ambitions.

The Director of Acute Services, working closely with the NHS Board, will play a key role in the delivery of this agenda, working with all stakeholders across the wider Lanarkshire community and at regional and national level.
In NHS Lanarkshire we have a demonstrable track record of excellent partnership working, through meaningful and mature staff and stakeholder engagement. 

Monklands Replacement Project

The Monklands Replacement Project (MRP) is NHS Lanarkshire’s exciting and positive vision for a new state of the art University Hospital Monklands and the local and wider community it serves, proposing a major investment in Lanarkshire’s hospital estate by building a new hospital on a new site.  The Director of Acute Services will play a key role in the design and delivery of the new hospital.
Monklands is an ageing hospital and most of the mechanical and electrical infrastructure has exceeded its life expectancy. Recurring failures not only have ongoing and increasing financial implications but also have an impact on the delivery of clinical services. The current facilities lack space and the buildings do not have the right layout to ensure the ideal model of care, which requires particular departments and services to be located close together.

A new, state-of-the-art University Hospital Monklands will support the required clinical model (how clinicians will treat patients in the future) to meet the objectives set out in NHS Lanarkshire’s healthcare strategy, Achieving Excellence.

The process of selecting a site for the new Hospital is underway, and members of the public and NHS Lanarkshire staff concluded the first stage of a postal scoring process to evaluate the three site options for a new, state-of-the-art University Hospital Monklands over the summer. These sites are (alphabetically) Gartcosh, Glenmavis and Wester Moffat.

The Board’s preferred option for a site will then form a recommendation to the Cabinet Secretary for Health and Sport, Jeane Freeman, who will make a final decision on the location of the new hospital.

For further information please visit to www.monklands.scot.nhs.uk 
Health Inequalities

The Board is committed to addressing health inequalities throughout Lanarkshire and, working with our Community Planning Partners, there will be a renewed focus on improving the exacerbated socioeconomic and health inequality challenges faced by Lanarkshire since the pandemic.  The Director of Acute Services will contribute to the delivery of this agenda thus ensuring an inequalities focus in all aspects of service design and delivery. 
The Director of Acute Services will contribute to the delivery of the inequalities agenda thus ensuring this is a key focus of all aspects of service design and delivery.

Useful Websites
NHS Lanarkshire – https://www.nhslanarkshire.scot.nhs.uk/ 

North Lanarkshire Council Website - www.northlanarkshire.gov.uk
South Lanarkshire Council Website - www.southlanarkshire.gov.uk 

NHS Lanarkshire Finance – 

https://www.nhslanarkshire.scot.nhs.uk/download/annual-report-and-accounts-for-year-ending-march-2019/
Link to Corporate Objectives and the relevant Board Paper which outlines the position, due to COVID-19,
http://www.NHSLanarkshire corporate objectives 20-21 Board paper 

http://www.NHSLanarkshire corporate objectives draft 20-21
Link to Strategy Map for Delivery of the Annual Operational Plan:

https://www.NHSLanarkshire Strategy Map for AOP 20-21
Link to Monklands Replacement Project

https://www.nhslanarkshire.scot.nhs.uk/get-involved/consult-engage/monklands-engagement/ 
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