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JOB DESCRIPTION  

	1. JOB IDENTIFICATION

	 
Job Title:                                     Associate Nurse Director: Care Home Leadership and Support
Responsible to:                           Executive Nurse Director
Professionally Accountable to:   Executive Nurse Director
Department(s):     
Directorate: Nurse Directorate
Operating Division:
Job Reference:
No of Job Holders:                     1
Last Update:                               22 April 2021



	2.  JOB PURPOSE

	
The post holder is accountable for the provision of nursing leadership, support and guidance within the care home and care at home sector on behalf of the Executive Nurse Director.
The post holder has strategic professional leadership responsibility for supporting the delivery of person centred, safe and effective nursing services and clinical practice within care homes across Ayrshire and Arran, in accordance with the CNO 2030 Vision, the Healthcare Quality Strategy, Excellence for Ayrshire and Caring for Ayrshire.

Specifically, the post holder will:
· Identify where specific nursing support may be required and develop and implement solutions when necessary. This will include clinical input to ensure that there are effective community nursing arrangements in place to support increasingly complex nursing care requirements
· Identify where specific infection prevention and control support may be required; this will include recommendations and review with regard to cleaning to prevent transmission and appropriate use of PPE
· Support the development and implementation of COVID-19 testing approaches for care homes
· Identify and support sourcing of staffing as required by care homes as defined by the requirements set out in DL (2020)10 and DL (2020)13
· Review the support resources already available to Care Homes in order to build and strengthen these as required; including education / training needs analysis in order to plan resources required
· Develop the professional reporting framework to provide assurance to the Executive Nurse Director

[bookmark: Total_population_of_367,000_which_is_pro]The post holder will deputise for the Nurse Director as required and as such may be required to attend meetings such as the NHS Board Corporate Management Team or Scottish Executive Nurse Directors in the absence of the Nurse Director.

[bookmark: Caring]In addition, the post holder will have a strategic portfolio which involves leading on specific professional / managerial and operational issues for nursing across NHS Ayrshire & Arran, representing Ayrshire & Arran at a national and/or regional level, as well as leading national groups when required.
The post holder is managerially accountable for the Care Home Professional Support Team budget and will impact directly on the spending of the Nurse Directorate budget too; being responsible for planning the nursing professional workforce within area of responsibility. 
The postholder will engage with a complex array of networks, groups and individual practitioners in the course of their work. This will involve working across structures and boundaries, ensuring explicit linkages are developed around and simultaneously aligned with the personal and skills development of clinical staff. The dimensions for influencing and innovative working extend across all clinicians, clinical disciplines and Directorates.  These relationships will exist at internal and external levels across local, regional and national organisations and with all stakeholders in holistic health care and health improvement agendas

	3. DIMENSIONS

	[bookmark: _Hlk65672077]
Revenue Budget 
· NHS Ayrshire & Arran has a revenue budget of £1 billion.

Population of Health Board Area
· The population estimate for Ayrshire & Arran is 369,360
· The population for each HSCP is:
· East Ayrshire: 122, 210
· North Ayrshire: 134, 740
· South Ayrshire: 112,610
· The population comprises both urban and rural communities.
· The health status of the Ayrshire & Arran population overall is significantly lower than other parts of Scotland with significant unemployment and other deprivation.

Care Homes across Ayrshire & Arran
· Older adult and adult care homes across A&A
Older people care homes = 61                            Adult care homes = 21
	Local Authority
	Older people care home
	Adult care home

	North Ayrshire
	19
	7

	South Ayrshire
	23
	9

	East Ayrshire
	19
	5

	Total
	61
	21



· The total number of staff employed = 3667
· The total number of beds – older adult and adult = 3088




	44.  ORGANISATIONAL POSITION
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	5.   ROLE OF DEPARTMENT

	
The Nurse Directorate:
· Provides professional leadership, governance, direction and support for Nurses, Midwives and AHPs across NHS Ayrshire & Arran across all hospital, community, primary care and care home settings. 
· Develops effective policies and strategies so that optimum professional standards which underpin excellent outcomes are deployed across all care services.  
· Provides expert professional advice to the Board on statutory and regulatory nursing, midwifery and AHP requirements. 
· Provides the nursing and midwifery post-graduate education resource to ensure safe, effective person centred practice and care.  
· Responsible for the governance and assurance of NMAHP Workforce Planning and the inter-relationships between undergraduate/post graduate education.
· Provides the Infection Prevention and Control expert advice for the organisation
· Responsible for ensuring high quality person centred care and effective mechanisms for patient, carer and family feedback are in place and work with colleagues to ensure effective responses and improvement to this feedback; including the provision of Staff Care and Spiritual Care expertise 
· Provides organisational Quality Improvement specialist support and advice
· Provides expert advice on matters of child and adult support and protection

	6.  KEY RESULT AREAS

	
It is a key feature of these result areas that the postholder will adopt matrix working practices within and across the teams that he/she will be involved with to support delivery of the parallel streams and goals that lie within the remit of the Nurse Director and NHS Ayrshire & Arran.

Quality of Care
· Lead and practise at local, regional and national levels (NHS Ayrshire & Arran, West of Scotland and Scottish Government) to influence and advance standards of patient care in keeping with the local and national standards.
· Lead the Care Home Professional Support Team and portfolio of work in the development of exemplar nurse practice, providing expert level knowledge to convey professional advice and direction in the management of complex cases and risks.
· Provide professional direction and leadership across all nursing groups with regard to care home professional leadership ensuring safe and effective patient/resident care through the delivery of the best possible standards of service.
· Lead on Healthcare Governance for the care home professional leadership portfolio.  This includes providing leadership and direct support with review, monitoring, action planning and improvement processes for adverse incidents and events.
· Support the Executive Nurse Director in ensuring the Board’s quality ambitions are met by working in partnership with other directorates to deliver safe and effective patient care.
· Provide leadership for patient safety programmes of work and develop strategic relationships with colleagues across the Board to support the delivery of the quality strategy – Excellence for Ayrshire

Strategic Professional Leadership
· Lead on key strategic or operational issues in relation to professional practice both nationally and within NHS Ayrshire & Arran; in particular with regard to Care Home Professional Leadership programmes of work.
· Provision of expert nursing/professional advice to CMT, senior managers and other colleagues across the NHS Board on behalf of the Executive Nurse Director.
· Be responsible for the line management of the Care Home Professional Support Team and other staff on an as required basis according to need and leadership of evolving workstreams.
· Provide professional leadership and direction for the Care Home Professional Support Team, and other nursing colleagues as required in relation to implementation of staff governance standards, working closely with HR and partnership colleagues to create an open, transparent and positive culture to maximise staff potential and the delivery of effective and efficient services that promotes our Daring to Succeed approach to leadership.
· Lead and contribute to the development of national and professional policies influencing the future strategic direction of NHS Scotland and the nursing profession.
· Provide expert level clinical/professional advice and direction in the management of complex cases and risks across a wide and diverse range of care home settings and circumstances.
· Provide professional nursing leadership in the development and implementation of action and performance management plans and review and establish any required professional accountability frameworks that will contribute to the monitoring and continuous improvement of care quality and standards in care home settings.
· Accountable for the delivery of safe, effective. efficient and patient centred nursing care delivered by the Care Home Professional Support Team and responsible for the development and implementation of clinical and non-clinical policies, guided by professional and clinical standards 
· Responsible for oversight of:
· compliance with Nursing & Midwifery Council (NMC) Code of Conduct to protect public and patient safety
· the NMC revalidation process.
· NMC referrals made and ensuring that the Executive Nurse Director is made aware of all referrals. 
· Manage issues in respect to professional conduct and capability which have been identified through implementation of a framework to support professional standards in nursing, to ensure patient safety and public protection.  This post holder will be a dismissing officer for nurses and midwives.
· Lead on professional nursing issues within care homes on behalf of the Nurse Director with regard to Adult Support and Protection.
· Lead the development and have oversight of new nursing roles in relation to the Care Home Professional Support Team and have appropriate professional governance of these. 
· Participate as a key member of the Executive Nurse Director’s Professional Leadership Group – chairing if required.
· Participate as a key member of the Executive Nurse Directors Professional Care Home Oversight Group - chairing if required.

Strategic Leadership and Governance
· Lead and influence the strategic and operational direction of the Care Home Professional Leadership work programme in order to progress the delivery of person centred, safe and effective Health and Care Services, in line with national strategy and policy, and Caring for Ayrshire.
· Develop and influence integrated approaches to care and clinical practice across internal and external boundaries, ensuring a seamless approach for residents by working in partnership with and supporting emergent managed clinical / care networks and the third sector.
· Take a lead role in the development of a range of policies, guidelines, clinical audit, quality improvement, research and development, risk assessment, performance management and statutory reports, aimed at achieving Scottish Government and NHS Ayrshire & Arran policy objectives within area of responsibility. This will ensure that the nursing workforce delivers safe clinical practice.
· Take a lead in implementing key national and local strategies that ensure high quality care and patient safety including clinical governance, professional policies, public involvement and redesign taking account of managerial and professional processes within area of responsibility.
· Lead on the delivery of effective care home governance arrangements providing assurance to the Executive Nurse Director, Corporate Management Team, Healthcare Governance Committee and NHS Board
[bookmark: _GoBack]
· Lead on and assume managerial accountability as required on behalf of the Executive Nurse Director, so that the postholder retains a varied and challenging portfolio of responsibilities to promote personal development and optimises the use of available management resources across NHS Ayrshire & Arran.
· Deputise for the Executive Nurse Director when required.
· As a member of the Nurse Director’s senior management team, contribute to the formulation and integration of management, clinical, financial and business planning to support effective service development, operational delivery and continuous improvement.
· Engage people using services, local communities and the third sector as required in the design of health and social care to meet the needs of the Ayrshire & Arran population

Health & Safety
· Responsible for professional interpretation and execution of the Health and Safety Legislation that applies in collaboration with managers and health & safety team.  
· Contribute as required to the Nurse Directorate Health & Safety Plan.

Risk Management
Ensure that all aspects of clinical risk are robustly and effectively managed by:
· Supporting the implementation of systems, control processes and risk management arrangements to support monitoring of compliance with internal/external governance and best practice requirements.
· Ensuring effective systems are in place to investigate nursing and other clinical complaints, monitoring the timeliness and appropriateness of their resolution, and developing action plans to avoid recurrence.
· Supporting the investigation of adverse events, making recommendations and devising action plans to prevent recurrence.
· Contributing to the development of action and improvement plans to resolve HIS / Care Inspectorate issues and reports, supporting processes for ongoing monitoring and support required by care homes.
· Ensuring Care Home Professional Support Team are implementing systems for adverse event reporting.
· Collaborate as required with the relevant Care Home Oversight Group / HSCP Adverse Event Review Group (AERG), ensuring effective commissioning of LMTRs and SAERs and compliance with the NHS A&A Adverse Event Policy

Research and Education
· Ensure that evidence-based practice determines the delivery of high quality patient/resident care.
· Direct and facilitate clinical and nursing research and audit, encouraging utilisation of research findings. 
· Promote and support research awareness and capacity within nursing.
· Lead the mechanism for access to SLA funded post-graduate education for nurses in their managerial remit with authority for final approval of applications
· Responsible for contributing to and supporting a CPD programme that reflects identified needs of clinical practice.


Workforce
· Ensure the care professional support team is adequately resourced and educationally /clinically prepared to deliver high quality care, taking a lead role in advising on the nursing workforce requirements within care homes.
· Lead the response for implementation of the Health & Care Staffing Bill with regard to nursing workforce requirements within sphere of responsibility.
· Establish nursing workforce plans, in turn contributing to NHS A&A workforce plans with regard to nursing resources and skill mix in sphere of responsibility.

Partnership Working
· Develop effective partnership working arrangements with key stakeholders.
· Demonstrate and exemplify positive behaviours and attitudes that will support co-operative partnership working to achieve progress in the redesign and provision of clinical services across the local health and care system.
· Ensure policies and procedures are in place to support staff governance, including promoting staff values, health and safety, fair and consistent treatment of staff.

Financial Management
· Directly accountable for the Care Home Professional Support Team budget, and any others which may come within the postholder’s managerial remit.
· Monitor and control the budgetary and financial processes within area of responsibility.


	7a. EQUIPMENT AND MACHINERY

	The post holder:
· Uses computer software to provide reports, acquire information, receive activity and finance data, and to optimise communication via e-mail and the functionality of Microsoft 365 and use of Teams.
· Is responsible for the generation, maintenance and security of staff electronic and manual records
· Use of car – driving skills are required as travelling between sites and other locations is an essential element of the post.

	7b.  SYSTEMS

	The post holder:

· Complies with the Data Protection Act, GDPR, Freedom of Information, CNORIS, Caldicott Guidelines and local policies regarding confidentiality and access to records.
· Is responsible for ensuring that all staff are aware of and trained to meet responsibilities placed upon them under the Health and Safety at Work Act 1974.
· Is responsible for leading and influencing the development of clinical systems to support improvements in patient care and professional nursing responsibilities with regard to the Care Home Professional Support Team and those that impact on care homes.
· Responsible for ensuring a system of staff appraisal, professional supervision and professional development are in place.



	8. ASSIGNMENT AND REVIEW OF WORK

	The post holder:
· will exercise a significant degree of initiative in terms of management and assignation of their workload
· has a significant degree of autonomy and self-direction in relation to prioritising and managing their workload
· is professionally and managerially accountable to the Executive Nurse Director

Meets regularly with the Nurse Director to review performance against agreed targets. Review of performance is against performance objectives set annually.  Review of objectives is with the Nurse Director.



	9.  DECISIONS AND JUDGEMENTS

	
The postholder is guided by national and professional nursing guidelines but mostly is expected to interpret and apply them to individual situations frequently as they arise. They will undertake expert analysis of highly complex and contentious problems and develop practical and workable solutions to address them. They will think and plan strategically, tactically and creatively, and prioritise work programmes in the face of competing demands.  

The post holder is fully accountable for leading and driving progress within areas of responsibility within the parameters of established national and local priorities, policies and procedures, operating autonomously within this framework and is expected to function as a source of expertise and advice at the highest level.

Specifically:
Risk Management
Identifies, assesses and analyses risks, develops and implements action plans to eliminate or minimise the impact of known risks.  
Management of Workload
Assesses and determines staffing requirements, establishment and skill mix, benchmarking against appropriate standards to meet service delivery needs.  Has oversight of care home supplementary staffing usage, including agency and bank use. 
Management of Staff
Is professionally accountable for staff performance, conduct and capability issues, departmental workload, recruitment and retention, clinical and professional development. 
Initiates the disciplinary processes according to policy, where there has been a potential breach in professional conduct.



	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	
Influencing pertinent strategic and operational service reconfiguration, including the delivery of joined up patient/resident pathways beyond traditional boundaries, through the provision of nursing leadership, ensuring the organisation works in a more person centred, effective and efficient manner.

Leading development of and influencing the planning of the care home nursing workforce to meet the needs of the care home resident population and improve the health status of the Ayrshire & Arran population.

Leading and influencing the development of exemplar clinical practice through times of change in response to the Feeley Report (2021).

In a rapidly changing environment, lead the delivery of ongoing development and implementation of effective nursing strategies that improve the health of the population of Ayrshire & Arran and the quality of the health services experienced, within allocated resources.

The post holder will deal with extremely sensitive and highly contentious information involving presentations to staff members and groups, relatives and members of the public involving organisational changes, or service issues that may be viewed as controversial or challenging. Information can be unwelcome and /or significant barriers exist to accepting such information.




	11.  COMMUNICATIONS AND RELATIONSHIPS

	In support of our core purpose of working together to achieve the healthiest life possible for everyone in Ayrshire and Arran we are committed to a culture that is Caring Safe and Respectful. The post holder is required to work collaboratively in a safe, caring and respectful way.

In addition, the post holder will communicate with a wide range of senior clinical and non-clinical staff in NHS Ayrshire & Arran; the wider NHS in Scotland and beyond; and with senior officials of external organisations. Excellent communication skills are required in order to persuade and influence others and negotiate the implementation of change and improvement. Strong presentational skills are required as is the ability to express views convincingly and coherently using a variety of skills and media.

Excluding the post holder's immediate line manager and direct reports within NHS Ayrshire & Arran, the following are key working relationships:

· With members of NHS Ayrshire & Arran Board, and in particular the members of the Healthcare Governance Committee to ensure the provision of information and support to enable them to effectively fulfil their roles advising Non-Executives.
· With members of the Corporate Management Team; senior managers; senior clinical staff and senior staff side representatives within NHS Ayrshire & Arran and the HSCPs to support the development and delivery of Corporate and Service Strategies.
· With senior NMAHP professional leaders to ensure delivery of objectives and the development of professional strategies plans and connected education needs.
· With Care Home Oversight Groups to share information and learning 
· With Scottish Care to promote trusting and positive working relationships across the sector
· With Care Home Managers in order to build and maintain effective and beneficial relationships
· With senior nurses in developing clinical pathways of care for patients / residents in our care homes 
· With Further and Higher Education Institutes and NHS Education Scotland in relation to the pre and post registration and continuing professional development of nurses and their support staff.
· With statutory regulators such as the Nursing and Midwifery Council (NMC) on issues of registration and fitness to practice, either individual, or collectively and whether or not employed by NHS Ayrshire & Arran.
· With Executive Nurse Directors (and corresponding peer senior care home nurse colleagues) of neighbouring NHS systems to promote NHS Ayrshire & Arran’s involvement in relevant initiatives.
· With Officers of the Scottish Government Chief Nursing Officer Directorate (CNOD) to influence and contribute to national nursing and clinical strategy, to participate in national working or planning groups and to respond to parliamentary questions.
· With MPs/MSPs/Public pressure groups/patient representatives and others on issues and concerns about nursing within NHS Ayrshire & Arran
· With the media to respond to media questions about matters within NHS Ayrshire & Arran relating to the postholder’s sphere of responsibility.
· With national and local representatives of staff side organisations and Partnership Fora. 




	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	
Physical

· Frequently attending meetings, involving sitting for prolonged periods.
· Prioritising the need to physically travel between sites with the principle of digital and distributed working across the NHS Board sites.

Mental

· During day-to-day work, experiencing frequent interruptions which may not be predictable or scheduled, resulting in post holder having to rearrange work schedule, as well as periods of prolonged concentration whilst analysing and producing highly complex reports
· Competing demands and strict deadlines are part of the daily work, as are frequently dealing with highly complex, sensitive and contentious issues e.g. disciplinary hearings, complaints, unannounced Care Inspectorate inspections to care homes, large scale investigations, ASP concerns.


Emotional

· Regularly dealing with distressing and emotional situations involving highly sensitive, highly complex and often highly contentious information, which requires empathy and reassurance e.g. poor outcomes from Care Inspectorate inspections, Large Scale Investigation findings.
· Investigating critical incidents/serious adverse events, including significant case reviews and support staff following such incidents and in situations where they require professional/personal support.
· Occasionally dealing with verbally members of the public, in situations of a vexatious and persistent nature



	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Qualifications
· Current registered nurse qualification with the NMC.
· Educated to Masters Level or equivalent
· Evidence of continuous professional development in management and leadership.

Experience, Skills and Competencies
· Significant senior management experience in the NHS or another complex multidisciplinary public organisation.
· Good knowledge of quality management theory and systems, transformation, change and innovation theory and methodologies – with evidence of putting these into practice successfully.
· A significant and demonstrable track record of success in the management of service improvement, in the delivery and monitoring of high quality standards of care, in the planning and delivery of successful organisational change and in proactive partnership working internal and external to the NHS.
· A high level of performance in the leadership behaviours identified as crucial within NHS Scotland such as: working in partnership, learning and development, caring for staff, improving performance through team working, communicating effectively, improving quality and achieving results.
· Detailed understanding of clinical best practice and policy.
· Experience of working within and successfully contributing to a senior management team.
· Demonstrable experience of managing in a large, complex health organisation during a period of major change.
· Experience in staff management/development and multi-disciplinary working at peer level.
· Proven people and financial management capabilities.
· Demonstrable in-depth understanding of clinical and care governance principles and the development of systems and frameworks to establish clear accountabilities based on professional codes of practice
· Detailed understanding of current health and care policy and strategic influences
· Ability to inspire and motivate staff and create energy and momentum which drives excellence, transformation and improvement
· Excellent well-developed interpersonal and strategic skills and a supportive and visible leadership style which demonstrates competencies in the critical leadership behaviours identified as crucial to achieving success within NHS Scotland.
· Excellent presentation, communication, problem solving and report writing skills.
· Demonstrate the ability to work in emergent and complex scenarios and must be able to provide guidance and support that engenders confidence in senior colleagues charged with implementing significant change programmes. 
· Strong team-working and networking skills allied to a clear ability to engage with a wide range of staff at all levels in the organisation’ 
· Excellent and well-developed leadership qualities and behaviours






SUMMARY OF CORE COMPETENCIES REQUIRED FOR THE POST
	Core Competency 
	Example Performances Criteria/related behaviours

	Strategic Focus 
	Sets longer term plans and develops contingencies 
Understands eternal environment and how to interpret the implications of findings 
Translates broad strategies into specific objectives and action plans: aligns processes and systems to support strategic priorities   

	Flexibility / Champions
Change / Demonstrates
Initiative / Creativity  
	A flexible and adaptable approach is demonstrated in the workplace
Demonstrates a positive acceptance of, or adjustment to, change
Proven ability to move to new roles, seeking new improved ways of working or continuous improvement 
Champions new initiatives and service redesigns: Stimulates others to develop innovative ideas and improvements:
Prepares others to understand and accept change.  Challenges the status quo
Innovative approach seeking new or alternative methods for service delivery 
Demonstrates a creative approach to problem solving.  Is proactive, utilising intelligence to support proposals 
An enabler  

	Understanding and operating in the 
political environment 
	Is aware of relevant National and Local initiatives, imperatives and factors influencing local health service provision
Understands current power and political relationships and the way in which these may affect proposals 
Has a sound understanding of influencing and decision making protocols across all stakeholders and elected bodies  

	Influencing and Negotiating 
Collaborative / Partnership approach 
	Promote ideas and proposals persuasively: Provides compelling rationales
Shapes stakeholder opinions: negotiates win/win solutions 
Builds a broad base to support among key decision makers and influencers 
Promote collaboration and team across organisation boundaries 
Overcomes any barriers and builds consensus 
Creates on open, team environment where differences can be discussed constructively: Cultivates an active network of relationships inside and outside the organisation.

	Accountability/
achieving
Results / Impartially  
	Key accountabilities, judgement and decisions are accepted and acted upon
Sets and pursues appropriate goals 
Is committed to achieving results and demonstrates a strong commitment to organisational success 
A balanced view of conflicting perspectives is established 
A response to conflicting perspectives is developed which is consistent with agreed policies 
Important issues in a complex situation are identified    

	Resilience 
	Demonstrates resilience to continuous / concurrent change 
Manages set backs positively and is able to deliver difficult messages 
Makes hard decisions   

	Professional Growth 
	Areas of strength are identified through reflection and are applied to achieve organisational goals. 
Areas for development are identified through reflection and appropriate development strategies are pursued to improve performance.  The reflective process is used to monitor self in relation to the application of ethical practices across all facets of work
Constructive feedback is sought and acted upon to improve professional performance 
A high level of skill in analysis, conceptual thinking.  
Integration of ideas, abstract thinking, and creativity is demonstrated by self and valued in others               
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