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                                                       JOB DESCRIPTION 

	1. JOB IDENTIFICATION

	 Job Title:    
	GP Clinical Lead, Urgent Care Services Fife (UCSF)

	Responsible to:   
	Clinical Services Manager, West Division

	Department(s):  
	Urgent Care Services Fife

	Directorate:   
	Fife Health and Social Care Partnership 

	Operating Division:   
	West Division

	Band:
	Salaried GP - 4 sessions

	Job Reference:
	

	Last Update:   
	March 2021




	2.  JOB PURPOSE

	· To provide senior leadership and professional clinical advice to all members of the UCSF team. 
· To work in collaboration with the UCSF Lead Nurse ensuring a highly effective Senior Clinical Leadership Team. 
· Lead and promote culture in which staff evaluate quality of care and achieve high standards and drive forward quality improvement.
· Lead and promote a culture in which staff feel able to challenge and raise concerns of patient safety and develop a culture of openness and transparency where everyone strives to learn and make improvements at individual, system and organisational level.
· Ensure patient safety by overseeing specific patient pathways.
· Employed by NHS Fife and has delegated responsibility and authority to ensure good clinical governance systems and processes are in place and ensure high standard of clinical care and practice.  Lead the application of consistent safe, patient-centred and effective care delivery by all staff who work within the Urgent Care setting.
· A responsibility to appropriately raise concerns with operational managers and escalate to professional leads in line with GMC guidance and responsibilities and to work closely with the Clinical Director on this.
· To provide professional and clinical advice to the UCSF Clinical Services Manager and the UCSF management team. 
· To provide the professional lead and professional support to all medical staff within UCSF and provide highly visible clinical leadership across UCSF and assure robust Clinical Governance and application of the Risk Agenda ensuring effective action planning 
· Ensure effective engagement with General Practitioners who provide sessions to UCSF.
· To ensure effective and safe care delivery by the Service, work with the UCSF Operational Team to ensure optimum utilisation and deployment of staff and resources at all times. 
· To positively contribute and lead relevant aspects of the Transforming Urgent Care Programme working effectively as a member of the UCSF senior management structure to support the Transformation of Urgent Care Services for Fife in collaboration with the UCSF Lead Nurse, Urgent Care Redesign Team, associated Service Leads and Stakeholders ensuring a collaborative approach and effective engagement with staff at all levels. 
· Represent UCSF in conjunction with the UCSF Service Manager at the National Operations Group for Out of Hour’s Care ensuring effective communication channels are in place to share information and allow for action planning both locally and nationally.
· To lead UCSF within the Corporate Governance Framework ensuring positive contribution with effective action planning.




	3. DIMENSIONS

	
The Service is responsible for providing Primary Care Services to approximately 375,000 (Fife & Kinross) in the Out of Hours period (118 hours per week) across 3 sites. The Service is undergoing a full review in line with the recommendations of the National Urgent Care Review (2015) and the model for service delivery may change as a result.  The GP Clinical Lead, UCSF will support the Service in effective leadership of any transformation programme.

The Service budget is £5.4 million.

Staff   
· UCSF Lead Nurse - 1 WTE
· UCSF GP Clinical Lead– Urgent Care Services - 0.4 WTE
· UCSF Clinical Lead - Professional Development - 0.4 WTE
· Sessional GPs - 143 
· Advanced Nurse Practitioners - 1
· Trainee ANPs - 4 
· Urgent Care Practitioners - 13.8 WTE 
· Trainee UCPs - 3
· Bank Nursing - 16 (managed by NHS Fife Bank)
· Administration & Clerical - 19.78 WTE 
· Bank A&C - 25
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This is an evolving structure which may be subject to change as the implementation of the national Out of Hours Review progressed within NHS Fife.




	5.   ROLE OF DEPARTMENT

	To provide and maintain high quality unscheduled primary care to the entire population of Fife and Kinross, (a population of approx 375,000) by organising and providing a Service adequately staffed by various health care professionals.  The Service has an urgent care resource hub operating a network of 3 Urgent Care Centres throughout Fife

The National Review of Out of Hours Care recommends a new model for Out of Hours and Urgent Care Services to ensure a holistic and whole system approach.  Consideration needs to be given to the current out of hours needs and the potential future requirements of 24/7 urgent care in the community. This requires a key interface with NHS 24, Scottish Ambulance Service, Emergency Departments, Acute Hospitals and Services managed within Health and Social Care integration. 

This will require a multi-disciplinary and multi-sectoral Services which is person centred, intelligence led, asset optimised and outcomes focused underpinned by a robust infrastructure which is fit for purpose and clinically safe to support delivery of high quality care.



	6.  KEY RESULT AREAS

	· To provide senior clinical leadership to the UCSF Service. 
· Lead and actively engage with recruitment and retention of medical staff
· Contribute to and participate in the development of a strategy for unscheduled care with key partners and stakeholders across Urgent Care Services.
· To  lead the development of an effective substantive GP model for effective and sustainable care delivery in collaboration with the UCSF Operational Team and the designated HR Lead to ensure adherence to national and local policies and procedures.
· Work in partnership with the Primary Care Manager to support sessional GPs and Independent Contractors in a facilitative manner assuring safe, effective patient centred care with an appreciation for the need for robust Clinical Governance within agreed local policies and procedures and national guidelines. 
· Lead on the investigation of and learning from complaints and significant events both from a medical and service perspective and work in collaboration with the Senior Nursing Team to ensure effective action planning and communication of learning in line with local and national policy and guidelines.  In collaboration with the Senior Nursing Team, lead on the ongoing development of clinical processes and standard operating procedures in line with corporate objectives to ensure the highest standard of care is delivered. 
· To provide senior clinical leadership to the Team for all aspects of Clinical and Corporate Governance.
· Working in collaboration with the UCSF Clinical Lead Professional Development to ensure that all medical staff are appropriately trained and developed to meet the changing needs of the service.
· Support the UCSF Lead Nurse and Clinical Lead (Professional Development) in the promotion of a multi-professional learning environment for staff within the Service addressing both individual and service development needs and work with other Services to review and ensure action planning to address specific learning needs for the UCSF Team both collectively and individually.
· Support the Clinical Lead (Professional Development) who will lead on the establishment of an effective medical mentorship model to support all staff in UCSF in their professional development in line with the Transforming Urgent Care Programme.
· In consultation with the UCSF Service Manager, UCSF Lead Nurse and Senior Nursing and Pharmacy Team ensure that policies and procedures for all clinical professions are developed, implemented, updated and maintained.
· To work in partnership with the UCSF Lead Nurse to ensure robust application of Clinical Governance in the Service assuring and accounting to the Fife Wide Clinical and Care Governance Group and Clinical Director.
· Identify and lead change management initiatives encouraging a supportive environment within which change can embed and progress successfully.
· Work with the Clinical Directors for the HSCP addressing any relevant clinical and professional issues allowing for effective dialogue effective dissemination of any related learning.
· The post holder will be required to carry out a flexible clinical commitment working across the Urgent Care Service.




	7a. EQUIPMENT AND MACHINERY

	The post holder will:

The post-holder is expected to be familiar with the use, storage and maintenance of all equipment used within the clinical area of work including manual handling equipment, IT systems, and telephone/communication systems.




	7b.  SYSTEMS

	The post holder will be knowledgeable and familiar with the application of systems, policies and procedures relating to the management of staff and other resources including:

· Standing Financial Instructions and Operating Procedures.
· Absence management.
· Required to maintain up to date knowledge of relevant legislation, including e.g. child protection, protection of vulnerable adults, statutory requirements governing record keeping, data protection and confidentiality.  
· Responsible for maintaining databases relating to aspects of clinical practice. 
· Responsible for initiating clinical audit.  
· eExpenses.  
· Staff engagement via relevant electronic system.
· NHS Fife policies and procedures.  
· DATIX.  
· Turas.
· PECOS.  
· Adastra.
· SOAR.

Training will be provided on these systems.



	8. ASSIGNMENT AND REVIEW OF WORK

	The GP Clinical Lead, UCSF reports to the Clinical Services Manager for the West Division HSCP and clinically and professionally to the Clinical Director for the West Division of the HSCP.

The GP Clinical Lead, UCSF will:

· Evidence a high degree of initiative, independence, personal organisation and planning in order to anticipate and respond to changes in service needs and to work towards agreed objectives and goals.
· Participate in regular reviews including performance review to be carried out by the Clinical Service Manager with professional objectives being set and reviewed by Clinical Director
· Regularly attend meetings (management, professional and governance) on behalf of the service and appropriately respond to the objectives identified at these meetings.




	9.  DECISIONS AND JUDGEMENTS

	The GP Clinical Lead, UCSF:

· Will direct, organise and allocate the work of the staff in their sphere of responsibility.
· Authority for the allocation and movement of staff in line with HR policy.
· Provide expert professional advice on key service and medical staffing issues within UCSF and ensure that underperformance is managed appropriately; escalating to the Clinical Director when required and  liaising with HR.
· The authority to recruit and appoint staff in line with NHS Fife policy.
· Escalate to the Clinical Service Manager or Clinical Director as appropriate. 
· Support the translation of current policy and strategic directives for urgent care into a meaningful framework of service delivery. 
· Display high levels of analytical and problem solving skills, both at a clinical level and whilst dealing with research and information statistics, taking into account risk assessment, formulation of care and management of the identified population.

The GP Clinical Lead, UCSF will not be directly supervised on a day to day basis and will be required to manage their own workload and prioritise competing priorities effectively to meet the requirements of the post escalating to the Clinical Service Manager or Clinical Director as required.



	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	To persuade and influence stakeholders of the advantages of an integrated Out of Hours Primary Care Service/Urgent Care to ensure continued commitment and development of this Service and to provide an effective and efficient quality driven service within the projected resources available whilst balancing competing demands to meet exigencies of the service.

To provide clinical advice to enquiries c.400 employees (clinical and non-clinical) within UCSF and to give related staff support during and post critical incident events.

Continuous review and development of Out of Hours Care. Implement policies and review policies to meet the changing patient’s needs and staffing levels.

To manage and meet the expectations of various staff groups and associated organisations such as Acute Services, NHS 24, SAS and other in and Out of Hours providers.

To ensure the integrity of the service whilst operating within limiting constraints e.g. finance, European Working Time Directive and other relevant legislation.

To ensure that the service area delivers high quality services and is able to respond effectively to major changes and developments taking place within UCSF services and the health service in general.

To meet the challenge of maintaining and developing services within the resource and financial constraints of the service and in line with increasing quality standards.

To manage, effectively and efficiently, personal work and time, and meet objectives in the face of competing priorities, challenging timescales and diversions.

To meet the individual needs of a large and diverse group of staff and, at the same time, meet the needs of the service and patients.

The management, investigation and review of clinical complaints, disciplinary matters and significant events.




	11.  COMMUNICATIONS AND RELATIONSHIPS

	· The post holder will require excellent written and communication skills with the ability to establish effective working relationships quickly across professional groups and at all levels.
· Main external communications which will include, General Practitioners, Practice Managers, NHS 24, Scottish Ambulance Service, Acute Services Division, , National Operations Group.
· Main internal communications will include HSCP Clinical Directors, UCSF Clinical Services Manager, Primary Care Manager, UCSF Lead Nurse, UCSF Service Manager, Nurse Team Leader and other senior clinical and managerial staff.
· Effective communication with all staff working in UCSF is key.
· The relationship with the Clinical Director and Clinical Services Manager for West Division HSCP is key for clinical and professional accountability.
· To provide, receive and manage complex information relating to service delivery which may be sensitive and contentious.
· Highly developed interpersonal, negotiation, conflict management and presentation skills will be required.
· Highly developed skills in effective leadership appreciating the challenge required to ensure effective clinical leadership within a highly political landscape assuring the development of the service in line with the transformation required to meet the aims of the National Urgent Care Review and support safe and sustainable service delivery.





	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	
Physical Effort
· Daily travel by car, moving between meeting venues in community, primary care settings
· Movement of internal resources of various sizes and shapes to accommodate the requirements of the Out of Hours Service

Mental Effort
· Daily requirement to concentrate/remain focused on the delivery of any aspect of out of hour’s care using intense concentration; this may be a full day of administration and service development in service planning and national guidelines followed by emergencies whilst on call within Urgent Care from 5pm through to 8am or at weekends. This expertise may be delivered to a wide range of staff with differing levels of expertise
· To utilise analytical/mathematical skills to diagnose problems through understanding complex situations/technical information and using judgment to formulate appropriate solutions and recommendations
· To undertake research and audit, co-ordinating statistical analysis for service delivery
· To concentrate on data analysis, writing service reports, business plans, contingency reports with frequent interruptions

Mental Demands
· Constantly receiving, processing and analysing varied and complex information
· Constantly directing, scheduling and recording the work of others
· Constantly producing, receiving and interpreting statistical data
· Regularly preparing and delivering written reports and presentations
· Regularly preparing for, leading and recording meetings
· Constantly considering a wide range of responsibilities, objectives and tasks
· Frequently negotiating and consulting with staff and the public

Emotional Demands
· Regularly dealing with conflict and concerns – staff, patients and the public
· Regularly responding to urgent and significant situations
· Often imparting unwelcome news regarding clinical and organisational decisions
· Dealing with complaints and investigations 
· Regularly considering organisational dilemmas and problems
· Regularly experiencing the pressure of challenging timescales
· Sensitive support to staff during and post critical incident events

Working Conditions
· Requiring to work flexible hours in order to meet work demands
· Frequently driving in all weather conditions
· Undertaking daily work in various locations

	




	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
· A medical degree and in good standing with the GMC.  A minimum of three years proven record as a principal in General Practice or other senior clinical role.
· Experience of developing strategy and implementing changes to support patient care in area of clinical expertise.
· Excellent communication, interpersonal and leadership skills are essential.  IT skills essential.
· Previous experience of out of hours, urgent care services is desirable.
· Experience in management, supervision, performance support, mentorship and coaching is desirable.
· Previous experience of clinical governance and audit processes is desirable.
· Well developed project and change management skills would be desirable.
· Experience of leading and developing educational programmes including effective presentation skills






	14.  JOB DESCRIPTION AGREEMENT

	Job Holder’s Signature:

Line Managers Signature:

Head of Department Signature:

	Date:

Date:

Date



For Official Use only:
	Date Received:
	
Date Evaluated:
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