
NHS GREATER GLASGOW & CLYDE
	1. JOB IDENTIFICATION

Job Title:  


Lead Nurse – Corporate Nursing (Band 8a)
Division :   


NHS Greater Glasgow & Clyde 

Directorate: 


Nursing Midwifery, Allied Health Professions (NMAHP) Directorate 
Department:


Corporate
Accountable to:

 Deputy Nurse Director, Corporate and Community
Reports to:


 Associate Chief Nurse, Corporate Nursing


	2. JOB PURPOSE
The purpose of the post is to inspire, direct and promote systemic improvements in nursing and midwifery care and healthcare quality Board wide. 

Provide expert professional support to the Board Nurse Director/ Deputy Nurse Director, Corporate and Community on nursing, midwifery practice, leadership, governance and regulation which is underpinned by clinical care and professional standards for safe, effective and person centred care Board wide. 
The post holder will:

· As part of the senior professional NMAHP team provide leadership for corporate care assurance visits to support full development, implementation and integration of a Care Assurance System (CAS) and continuous quality improvement.

· Coordinate and influence a transformational programme of professional Leadership development for all levels of registrant which supports a culture for delivering continuous quality improvement through effective leadership and high functioning teams ensuring the standards from NHS Scotland’s National Quality Strategy and NHSGGC Healthcare Quality Strategy are achieved. 
· Professional leadership responsibility for NHSGGC’s preparation and subsequent enactment of the Health and Care (Staffing) (Scotland) Act 2019; annual graduate nurse recruitment campaign and develop and maintain effective collaborative working relationships with HEIs and NHSGGC recruitment services to meet the corporate objective to enhance and develop both the substantive and supplementary nursing workforce.

· In line with Excellence in Care ambitions provide professional support for the strategic development of programmes aimed at building resilience and enhancing staff wellbeing i.e. clinical supervision and mindfulness.
· Provide professional support to Board Nurse Director/ Deputy Nurse Director, Corporate and Community regarding NMC governance monitoring and reporting processes and act as witness support lead for all NMAHP referrals.

· The post holder as a senior professional nurse / midwife will act on a number of programmes of work in collaboration with clinical services and professional department’s board wide. 

· Responsible for providing professional and clinical leadership advice, guidance and resolution on professional related issues to NHSGGC Nursing & Midwifery Bank. This includes the NMC Revalidation process.
· Provide professional leadership support for corporate nursing induction relating to NMC and leadership aspects of professionalism. 
· Participate in the wider nursing professional network across NHS Greater Glasgow and Clyde and Integrated Joint Boards in order to develop cross system initiatives and enhance collaborative working across all areas of nursing and midwifery.
· The post holder will lead by example and be a role model for learners and registrants and be an Ambassador for NHS Greater Glasgow and Clyde with stakeholders both internally and externally. 



	3. 
ROLE OF DEPARTMENT
The NMAHP Directorate of NHS Greater Glasgow & Clyde provides professional Leadership for the nursing and midwifery function across NHS Greater Glasgow & Clyde in line with national and local strategies to develop effective policies and strategies so that the best professional standards which underpin excellent outcomes for patients are deployed in all services.  
To provide expert professional advice to the Board on statutory and regulatory nursing and midwifery requirements and assuring the Board of their delivery. 

The post holder will work across acute and partnership areas ensuring professional nursing input and providing expert advice on nursing specific issues, clinical / practice education and development, development of nursing & midwifery policy and practice, the achievement of qualitative improvement in patient services, the deployment of the nursing workforce in line with National and board objectives. 
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	5
SCOPE AND RANGE


NHS Greater Glasgow & Clyde: 

· Total Population – 1.2 million

· Total Budget - £3 billion

· Annual Capital Spend - £280m

· Total Staff  (headcount) – 40,000

· Nursing Staff - 17,218 contracted (15,313 WTE); 3137 bank

A full range of secondary and tertiary clinical services are provided to a population of 1.2 million covering 6 local authority areas, i.e. Inverclyde, Renfrewshire, East Renfrewshire, the City of Glasgow, East Dunbartonshire and West Dunbartonshire. Glasgow and Clyde have areas of great social need, deprivation and also an increasing diversity of ethnic minority groups. 

A major capital building programme of over £1 billion to modernise Glasgow’s acute hospitals and service delivery across NHS Greater Glasgow & Clyde.  The development of the new South Glasgow University Hospital and the Royal Hospital for Sick Children on the Southern General site becomes fully operational in 2015.  These changes are part of the Board’s Acute Services Review resulting in the provision of inpatient services across 3 major sites, including Glasgow Royal Infirmary and Gartnavel, creating centres of excellence for surgical, medical and emergency care. This is in addition to a major programme of redevelopment of the clinical facilities on the current campuses of the Royal Alexandra, Inverclyde Royal and Vale of Leven Hospitals.  In total there will be 6 teaching hospital sites with additional teaching and research facilities for medical, nursing and allied health professionals across Acute Services which have responsibility for ensuring effective partnerships with 4 universities:- University of Glasgow, Glasgow Caledonian University, University of Strathclyde and University of the West of Scotland.  

The Board has established three Sectors covering North, South Glasgow and South Clyde Hospitals (with a combined budget of £674m) and three Directorates with cross site responsibilities covering Women and Children’s services (£171m budget), Regional Services (£169m budget) and Diagnostics (£174m budget).    

Mental Health Services are also undergoing major transformation, with the creation of new purpose-built facilities at three locations: Gartnavel Campus, Stobhill Campus and Southern General Campus. These offer second-to-none inpatient and day services, delivering the best possible care.

Further reorganisation is currently underway as a result of the integration of Adult Health and Social Care Services and the establishment of Health and Social Care Partnerships (HSCPs).     

Aligned to the above the Board is currently in the process of reviewing the core Planning and Support structures (HR, Finance, Facilities & Capital Planning and Corporate Affairs) to ensure they are organised in a way that best supports the changing needs of Acute Services and HSCPs.

The post holder is expected to work with the Deputy Nurse Director, Corporate and Community to provide expert professional support on nursing, midwifery practice, leadership, governance and regulation which is underpinned by clinical care and professional standards for safe, effective and person centred care Board wide. 


	6
MAIN TASKS, DUTIES & RESPONSIBILITIES
The following is not an exhaustive list of responsibilities.  This list of essential duties and responsibilities is intended to provide a representative summary of the major duties and responsibilities performed.  It is not an exhaustive list.

6.1 
NMC REVALIDATION REQUIREMENTS - PRIORITISING PEOPLE by actively seeking and reflecting on     
any direct feedback received from patients, service users and others to ensure that you are able to fulfil 
their needs. 

· the post holder will lead, implement and monitor quality improvements as laid out in the Healthcare Quality Strategy and in response to local and national initiatives with the aim of improving the quality of care for patients using proven project management skills  as appropriate.
· Work in partnership with multi-disciplinary teams associated with the delivery of safe, effective and person centered care driven projects/programmes, ensuring work is defined and delivered on time and utilising people management skills to obtain motivation, inspiration, engagement and support.

· Ensure the principles of Person Centred Care that encompasses caring for patients and staff with compassion, dignity and respect are incorporated into all aspects of the post holder’s portfolio. Also included in all aspects of the portfolio is an emphasis on continual quality improvement.

· Develop strong links and close working relationships with the Head of the Patient Experience Team to ensure lessons are learned from patient feedback which result in improvements in nursing/midwifery care and practice. 
6.2
NMC REVALIDATION REQUIREMENTS – PRACTICE EFFECTIVELY by reflecting on your professional 
development with your colleagues, identifying areas for improvement in your practice and undertaking 
professional development activities 

· Develop strong links partnership working with the Clinical Governance Support Unit to ensure all aspects of clinical governance and service improvement are progressed as they relate to Nursing and Midwifery. 
· Liaise with a wide range of internal and external stakeholders including senior nursing staff, HR and recruitment managers and advisers, practice development, organisational development, learning and education and clinical improvement department colleagues, HEI colleagues and on occasion SGHD, NES, HIS colleagues.
· Support the delivery of a leadership development strategy for Nurses and Midwives.
· Facilitate the strategic engagement with local Higher Education partners, e.g. University of the West of Scotland (UWS) and Glasgow Caledonian University (GCU), University of Glasgow (UofG) ensuring that the appropriate infrastructure is in place for agreeing joint programmes of work and performance managing and monitoring the output of action plans

· Lead specific projects as appropriate on behalf of the Board Nurse Director and Deputy Nurse Director Corporate and Community.
· Ensure continual self-directed professional development, identifying educational needs and ensuring personal practice is evidence based 
· Represent NHS Greater Glasgow & Clyde on relevant National groups deputising for the Associate Chief Nurses for Corporate Nursing.
6.3 
NMC REVALIDATION REQUIREMENTS – PERSEVERE SAFETY by practising within your competency 
for the minimum number of practice hours, reflecting on feedback, and addressing any gaps in your 
practice through continuing professional development (CPD) 
· Ensure all nursing/midwifery practice is underpinned by sound effective and evidence based practice through appropriate guidelines and protocols.

· Support the Deputy Nurse Director for Corporate and Community in relation to NMC governance, monitoring and reporting processes. 
· Provide professional leadership to influence the delivery of board wide Leadership development and strategic implementation of programmes to ensure wellbeing and resilience of staff and to support CAS and other quality improvement initiatives. 

6.4
NMC REVALIDATION REQUIREMENTS – PROMOTE PROFESSIONALISM AND TRUST by providing 
feedback and helping other NMC colleagues reflect on their professional development, and being 
accountable to others for your professional development and revalidation 
· Be highly visible by engaging with clinical teams, observing practice, engaging with patients and relatives through a commitment of a minimum of 1 x session per month in clinical areas, largely focussing on the care assurance visits and audits. 
· Represent Deputy Nurse Director for Corporate and Community as appropriate in the ongoing development of the CAS assurance process and CCAAT audits. Coordinate and provide leadership in the implementation and quality assurance of the Care Assurance System Board wide. 
· Provide information and advice to nursing and midwifery staff, including interdisciplinary teams, and other stakeholders in relation to work-stream portfolio.

· Develop strong and productive relationships with internal and external agencies.

· Develop strong working relationships which build robust partnership working with the Health and Care Staffing, Practice Development, Learning and Education, Clinical Governance Support Unit and Organisational Development colleagues 
· Demonstrate caring behaviours by leading by example, and be a role model for nursing and midwifery across the Board.
· Develop effective communication links and networks within and out-with the Board 




	7. 
EQUIPMENT AND MACHINERY  
The post holder will have the knowledge and be responsible for the safe operation and maintenance of a range of equipment used by nursing staff within wards/areas across the Sector/Directorate.  Equipment used will include:

· Personal computer/tablet /laptop inc monitors and keyboards
· Printer/fax/scanner

· Mobile and landline telephones
· Multimedia systems and audio/visual equipment.

· Medical and educational devices 
· Information and simulation technology
· Car.

	 8.
SYSTEMS

The post holder will be responsible for the effective use and operation a range of systems (manual and electronic) within the Sector/Directorate which allow the post holder to: 
· Demonstrate promotion and compliance with policies and procedures in relation to Care Assurance System, harm free care, person centeredness, public protection, Data Protection Act, Caldicott Guidelines and National and Local guidelines and policies regarding confidentiality and access to medical records, use of the intranet and internet, and email systems as they apply to self/team and work programme.
· Contribute to policy and service improvement proposals and development, interpretation, compliance, monitoring as well as be responsible for self and peer reviews in respect of clinical practices and the standards within the National Nursing and Midwifery Assurance Framework and the Care Assurance System. 
· maintains accurate records and documentation in accordance with NMC and NHS Greater Glasgow & Clyde guidelines and policies.

· Maintain records for risk, incidents, adverse events and health & safety as well as reporting and dealing with concerns and complaints. 

· Ensure departments focus working towards local resolution of patient complaints/concerns; take a lead role in supporting the complaints investigation processes and subsequent resolution for the patient and their families.

· Comply with organisational requirements for a range of systems including e.g. recruitment and selection, payroll and budgets, sickness absence/additional hours monitoring, staff learning and development and maintenance of NMC registration/revalidation database. Patient case records/care plans and other forms of nursing documentation including electronic 
· Microsoft office packages, e.g. MS Office – Teams, Word, Excel, Access, Project, Publisher, Outlook E-mail etc.

	9.
DECISIONS AND JUDGEMENTS
The work of the post holder will be self-directed within agreed annual objectives, reflecting the Corporate Objectives. The post holder will be professionally and managerially accountable to the Board Nurse Director and line managed by the Associate Chief Nurse, Corporate Nursing who will monitor progress and conduct through the annual appraisal process.
The post-holder will have a significant degree of freedom to act in terms of the management of his/her workload. 
They will.....
· Provide BND/Deputy Nurse Director for Corporate and Community with appropriate advice and relevant information to update and inform Board members on all current Nursing & Midwifery programmes within scope of role i.e. Care Assurance Visits, NMC reports, Leadership development programme, Nursing recruitment, Nursing & Midwifery bank.
· Contribute to recommendations on the setting of professional priorities within Nationally agreed strategic frameworks and Health Board service modernisation plans
· Use initiative and act independently within the bounds of existing knowledge and skills.
· Highlight; report and advise on appropriate procedures when a breach of policy occurs.


	10.
COMMUNICATIONS AND RELATIONSHIPS
· The post holder will develop and maintain communication with a wide range of senior clinical and non-clinical colleagues across the Board, the wider NHS Scotland and beyond.
· The post holder will utilise excellent communication and negotiation skills in order to persuade others, engender cooperation in relation to service improvements and the implementation of change.
· Strong presentation skills are required, as is the ability to influence views convincingly and coherently by using a variety of media.
· In collaboration with others, the post holder will actively listen and seek out patient and public views in all aspects of care delivery, while maintaining patient and staff confidentiality.
· The post holder will prepare and write reports on related aspects of scrutiny, assurance and improvement for the Board Nurse Director and Deputy Nurse Director for Corporate and Community.
· The following are the key working relationships, which the post holder will require to develop and maintain:

· Nursing and midwifery teams within acute and partnership services.

· Member of the Boards Senior Nursing & Midwifery Group.
· Board Allied Health Associate Director
· Member of relevant care groups to include Patients and Carers.
· Higher Education Institutions.
· Practice Development Team and Practice Development Networks.
· Clinical Effectiveness and Clinical Governance Departments.
· Patient Experience Team
· Human Resources including Workload and Workforce Planning Managers
· Research and Development Groups
· Health Information & Technology Teams
· Financial Services.
· NHS Quality Improvement Scotland.
· NHS Education Scotland.
· QUEST.
· Relevant statutory, voluntary organisations/groups and business consultants.
· Regional and National Groups and Forums
· Area Partnership Forum and Staff Side Representatives
· 

	11.
PHYSICAL, MENTAL, EMOTIONAL, ENVIRONMENTAL DEMANDS OF THE JOB
11.1
Physical

· Normally operates in a standard office-based environment.  
· Requirement to use VDU / Keyboard for prolonged periods of time
· Sitting for prolonged periods in same position
· Occasionally the post demands long periods of standing, moving and handling patient/ward equipment 

· Daily use of pc/moving and handling of Lap top.
· Regular moving and handling of equipment/training materials

· Frequent travel between different locations across NHSGG&C and occasional travel out with the Board.

11.2
Mental 

· Requirement to manage and deliver on multiple priorities often within tight timescales

· Requirement to react to swiftly to changing priorities

· High levels of concentration required to analyse and interpret highly complex information/detailed report
· Balancing conflicting demands on time on a daily basis 

11.3
Emotional

· Able to present sensitive and emotive information to different groups and to be able to defend the methodologies used to arrive at a range of outcomes
· Emotional demands related to the provision of professional input to resolving complex under-performance and disciplinary situations

· Developing and counselling/supporting staff with performance related issues highlighted via a variety of National initiatives. 
· Occasional exposure to unpleasant conditions whilst training and supporting staff in wards and other clinical areas

· Occasional exposure to distressing situations i.e. dealing with complaints from patients/relatives. 

11.4
Environmental

· Occasional exposure to blood and body fluids, faeces, emptying bedpans/urinals, catheter bag etc.



	12. 
MOST CHALLENGING/DIFFICULT PARTS OF THE JOB
Motivating, inspiring and influencing others and implementing effective change by working across professional and organisational boundaries to attain excellence in clinical care and health improvement. This will require to be achieved by meeting challenging objectives within an unpredictable workload, timescales and multiple competing demands.

· Leading and facilitating on behalf of the Deputy Nurse Director for Corporate and Community large scale programmes/projects in NHS Greater Glasgow & Clyde.
· Securing key stakeholder engagement with projects which involve the management of change or are politically sensitive.
· Ensuring that programme deliverables are met within budget and to time.
· Meeting programme outcomes, within a politically and potentially contentious context. 
· Managing the priorities of the project through others, ensuring the project objectives are balanced against operational imperatives. 
· Success may depend on managing through others when not in a direct line management role.
· Tenacity and focus in the face of difficulty and/or opposition will be key to effective delivery.



	12. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB
Through clinical and academic achievements and experience to date, the post holder is required to be a strategic thinker with a proven track record in leading significant change, demonstrate a high level of competence in professional leadership, project and people management. The post holder will be familiar with strategic planning/policy development, partnership working and dealing with a wide portfolio with competing demands..

Specific experience and educational requirements include:

· A registered practitioner on the NMC register.

· Holds a first Degree and evidence of Post Graduate level knowledge

· Can demonstrate an expert level of knowledge across nursing practice and an ability to implement improvements that may challenge existing practice.

· Development and provision of education and training with excellent written and oral communication / presentation skills.

· Proven clinical improvement / project management skills and relevant clinical / project experience and service development.
· Substantial and demonstrable track record of achievement in leading and managing change effectively

· Standard setting and clinical governance with knowledge of improvement methodologies

· Sound knowledge or nursing and midwifery national initiatives / programmes and workload and workforce planning 

· Facilitation and chairing meetings

· Formulate agenda/ accurate minutes of meetings

· Formulate and comment on complex documents and policies.

The post holder is required to evidence their ability to lead by example and function in such a way that they demonstrate the 6 caring behaviours at all times.



	13.  JOB DESCRIPTION AGREEMENT
Job Holder’s Signature:
General Manager / Director Signature:
             
	Date:
Date:


JOB DESCRIPTION APPENDIX –

ADDITIONAL ROLES AND RESPONSIBILITIES

	1.  TITLE OF JOBHOLDER’S SUBSTANTIVE POST:  


	2.  DEPARTMENT:


	3.  DESCRIPTION OF ADDITIONAL ROLE/RESPONSIBILITY:


	  4.  AGREEMENT OF ABOVE DESCRIPTION
  Job Holder’s Signature:
   General Manager / Director Signature:
   
	Date:
Date:


 

PERSON SPECIFICATION FORM

Job Title:-        Band 8A - Lead Nurse -  Corporate Nursing
Department:-
  NMAHP Directorate
	Qualifications
	Essential (()
	Desirable (()

	Registered Nurse/Midwife with current NMC Registration and evidence of revalidation.
	YES
	   

	Educated to Degree level     

	YES
	     

	Evidence of post graduate education equivalent to or working towards Masters Level with a formal qualification or able to demonstrate the acquisition of professional knowledge in clinical practice
	YES
	

	Completion of a Leadership and/or quality improvement Programme appropriate to this role
	     
	YES

	
	     
	     


	Experience
	Essential (()
	Desirable (()

	•Substantial previous experience of working in a highly pressurised area, underpinned by theoretical knowledge and relevant practical experience
	YES
	     

	Demonstrate a high level of competence in professional leadership, project and people management
	YES
	     

	Familiar with strategic planning/policy development, partnership working and dealing with a wide portfolio with competing demands
	YES
	     

	Development and provision of education and training with excellent written and oral communication / presentation skills.
	YES
	     

	Ability to coordinate and influence a transformational programme of professional Leadership through continuous quality improvement. 
	YES
	     


	Behavioural Competencies
	Essential (()
	Desirable (()

	Solution focused, professional and disciplined
	YES
	     

	Commitment to lifelong learning
	YES
	     

	Ability to lead by example and function in such a way that they demonstrate the 6 caring behaviours at all times
	YES
	     

	Recognition of own strengths and limitations, seeking advice and support when appropriate
	YES
	     

	Excellent communication and negotiation skills in order to persuade others, engender cooperation in relation to service improvements and the implementation of change.



	YES
	     


	Other
	Essential (()
	Desirable (()

	Flexible about hours of work, scope of tasks and responsibilities
	YES
	     

	Car Driver
	     
	YES

	     
	     
	     

	     
	     
	     

	     
	     
	     


Chief Executive





Board Nurse Director





DEPUTY NURSE DIRECTOR (ACUTE)


DEPUTY NURSE DIRECTOR (Corporate & Community) 





 





AHP Director





Partnerships


Chief Nurses


x 4








Associate director of Nursing HAI





Chief Nurse


Regional


Services





Chief 


Midwife





Chief Nurse Paediatric & 


Neonates





Sector Chief Nurses


x3





Assistant Chief Nurses’ 


corporate nursing/ EXCELLENCE IN CARE





LEAD NURSE 


CORPORATE NURSING





Band 8A


THIS POST (1.0wte)





Band 7 


Nurse Coordinator (1.0WTE)





Band 7 


Workforce Planning Lead - Nursing & Midwifery, Workforce Planning and Analytics (1.0WTE)





Band 6 


Nurse / Midwife Facilitators


(2.0WTE)
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