Dumfries and Galloway NHS AfC Ref: ADMIN028CG



	1.	JOB IDENTIFICATION

Job Title:	Improvement Advisor Department(s):	Patient Safety & Improvement Job Holder Reference:	ADMIN028CG
No of Job Holders:	1

	2. JOB PURPOSE

To drive and support a range of quality improvement activities throughout the organisation. Including:
· Scottish Patient Safety Programme
· HIS programmes of improvement to meet the requirements of standards, scrutiny  and inspections.
· Self assessment  and  change  to  meet  SIGN  guideline  requirements  and other national standards.
· National and local improvement work identified by the Patient Safety Group (PSG), Risk Executive Group (REG) or H&SCSMT.

The focus of the posts will include:

Developing Quality Improvement Strategy & Culture – supporting and building our Quality Improvement Infrastructure to ensure we have staff and teams with the knowledge and skills to identify risk and patient safety concerns, improve that which is in their control, to escalate those issues that are not and a learning system to ensure we understand how quality assurance and quality control mechanisms drive our improvement priorities.

Permanent Improvement Advisor - You will work on a portfolio of programmes designed to support organisational/directorate QI priorities, this will include SPSP, delivery of QI Education, internal consultancy and coaching. 

	3.	ORGANISATIONAL POSITION
NMAHP Directorate Executive Nurse Director Deputy Nurse Director
Patient Safety & Improvement Manager 

This post

	4.  SCOPE AND RANGE

To advise and enable those within the organisation to meet their patient safety and improvement  obligations.
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This involves:
· Offering  advice  and  providing  recommendations  in  relation  to  appropriate  approaches  to undertaking improvement activity at an operational level.
· Being aware of the strategic level requirements of safety and service improvement for the organisation.
· Supporting safety and improvement activity within a range of programmes/Directorates.
· Providing advice, formal and informal training and development opportunities to a wide range of clinical staff.
· Designing	and	managing	directorate	wide	systems	and	processes	to	inform	and facilitate improvement and safety activity.
· Line managing staff undertaking safety improvement work.
· Supporting the design, implementation and management of   safety and improvement activity as identified by the Patient Safety & Improvement Manager.
· Designing, implementing and managing improvement activity to meet the informatics needs of NHS Dumfries and Galloway and its partner organisations.


5. MAIN DUTIES/RESPONSIBILITIES
· Interpret NHS local policy and strategy on Healthcare Governance and inform the appropriate senior clinical staff and managers as to what the directorate will be required to do to meet the policy and strategy requirements.
· Establish and support successful proactive, multidisciplinary HCG working with individuals  and teams in specific specialties or service areas.
· Direct, support and facilitate these individuals or teams and the Directorates in identifying  and prioritising their HCG agenda and obligations; providing information to Patient Safety & Improvement on standards and guidelines, accreditation and NHS Health Improvement Scotland (HIS) and other clinical service reviews to enable appropriate forward planning.
· Encourage and assist teams to identify required quality improvements, develop effective change strategies, manage implementation and evaluate outcomes.
· Advise clinical staff of their personal, team and directorate responsibilities regarding Healthcare Governance. Specifically in relation to:
· patient safety
· evidence based practice
· clinical effectiveness
· service improvement
· risk assessment and management
· service user involvement and feedback
· undertaking local service reviews and participating in national reviews
· service change and redesign
· Direct, support and co-ordinate Safety & Improvement Programmes.  This will involve working across health, social care, third and private sector boundaries.
· Direct and enable the collection and management of high quality, accurate information for use within clinical areas if required across NHS Dumfries and Galloway for HIS and other areas of the Scottish Government.
· Communicate complex and, at times, sensitive and/or contentious information to a range of recipients – both within and out with the Directorates and to guide recipients to use this information constructively to improve the quality of services and reduce the risk of patient harm.
· Advise, summarise and enable Directorates to formulate long term strategic planning pertaining to safety and improvement activity.
· 
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	· Promote the ownership of, and individual responsibility for, Healthcare Governance through effective communication, training and advice.
· Promote and strengthen collaboration on quality improvement and clinical effectiveness activity between different parts of the organisation, its partners and other agencies.
· Advise on and provide a facilitating role and/or design of clinical improvement projects where these have the potential to have a positive impact on patient care and are therefore of benefit to teams and the organisation.
· Promote and encourage public/patient involvement in all aspects of healthcare.
· Participate in national networks
· Provide advice that informs the development of the organisation’s safety and improvement strategy and policies.
· Support, facilitate and advise on improvement and safety activity at all levels of the organisation.
· Compile corporate reports in respect of safety and improvement activity within the region on behalf of the Board.
· Maintain the confidentiality of patient information and ensure awareness of, and compliance with, the Data Protection Act for those staff involved in, or undertaking, clinical effectiveness activity.
· Assist with organising the collection of appropriate qualitative and quantitative data. Help  with the analysis of the data and the production of reports.
· Design and deliver training sessions and other forms of coaching in HCG, clinical effectiveness and audit to all types and grades of staff as well as appropriate others e.g. public involvement volunteers.

	6. SYSTEMS AND EQUIPMENT
· Good working knowledge of clinical information systems.
· Able to use general office equipment, including IM&T systems.
· Experienced in the maintenance of project information systems, ensuring directorate project details are readily accessible.
· Patient Safety Extranet.
· Proficient in statistical techniques to evaluate the accuracy of the information obtained from projects and able to provide appropriate advice to clinicians, other staff and the organisation  on the value of the information.

	7. DECISIONS AND JUDGEMENTS
· Initiate, plan, prioritise and organise own workload in order to assist the Directorate and  its constituents to achieve its, and the organisation’s, HCG agendas.
· Support the Directorate in making judgements involving highly complex  data requiring analysis, interpretation and comparison of a range of options.
· Network regularly with all regional facilitators to share good practice and stimulate discussion around lessons learned.
· Provide regular progress reports originating from Directorate performance reviews to QPSLG.
· Promote, clinical effectiveness activity at all levels across the organisation.
· Ability to advise on resource allocation, prioritisation, degree of facilitation, policy and system developments.
· Ability to judge the legality and ethical aspects of proposed clinical effectiveness activity.

	8. COMMUNICATIONS AND RELATIONSHIPS
· Develop effective working relationships with staff at all levels of the organisation and
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	colleagues in external agencies.
· Communicate with credibility about clinical and improvement issues from a wide knowledge base.
· Advise,  guide  and  encourage  clinicians  to  involve  patient/public  representation  in  their improvement activity.
· Communicate  safety  and  improvement  information  to  and from  clinicians,  managers  and others.
· Encourage clinicians to base their quality improvement activity on national, regional and directorate priorities, recognised guidelines and standards, and/or outcomes of risk identification, adverse incidents, suggestions and complaints.
· Communicate, at times, contentious, sensitive information on the effectiveness of various aspects of the organisation, directorate or specialty or team to a wide range of groups.
· Present and, if necessary interpret, complex information in a range of formats which enables  it to be clearly understood by professional and lay people.
· Discuss with clinicians and other relevant people aspects of their proposed improvement activity and offer advice in order to continually improve the standard of care by using a variety of quality improvement techniques.
· Demonstrate a wide range of communication and interpersonal relationship skills with the ability to influence and inspire.
· Prepare information for presentation at local and national level or assist clinicians in the presentation of such information to clinical networks or conferences.
· Work with others in the organisation to enlist and train volunteers for involvement in specific safety and improvement activity.
· Quality assure improvement activity.
· Ability to communicate proficiently with service users using focus group, interview and questionnaire techniques.
· Actively participate in committees and working groups appropriate to the role, both locally  and nationally.

	9. PHYSICAL DEMANDS OF THE JOB
· Ability to move and work between different basis within Dumfries and Galloway and attend meetings, or similar, elsewhere in the country (car driver).
· A combination of sitting, standing, walking with an occasional requirement to exert light physical effort for short periods.
· High level use of IT equipment.
· High level of concentration required.

	10. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB
· Communicating complex, sometimes contentious and sensitive, ideas and concepts in an understandable manner across all levels of the organisation; nationally and with service users.
· Managing resistance and having the confidence to question where required.
· Ability to influence and co-ordinate the demands of different groups.
· Meeting external deadlines.
· Securing commitment and consensus from a range of stakeholders on priorities and activities.
· Ability to respond to changing priorities, the frequent need to meet short deadlines.
· Negotiating with clinical staff to address challenges which may have arisen from situations that had negative outcomes.
· Prioritising demands within available resources.




	· Encouraging and supporting all staff to achieve high quality HCG.

	11. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB
· Educated to degree level (or equivalent in clinical profession).
· Gained an MSc in a relevant subject or working towards an MSc.
· Experience working within HCG sector.
· Good knowledge and understanding of HCG policy and practice gained through experience and training.
· Knowledge and understanding of NHS organisation, structure, procedures and practices as well as relevant legislation.
· Ability and experience to demonstrate effective leadership skills, team building skills and interpersonal relationship skills, underpinned by appropriate training.
· Ability to understand and direct clinical knowledge, procedures and pathways and appreciate clinical challenges.
· Knowledge and experience of project and change management.
· Knowledge/qualifications and experience in quality improvement, clinical effectiveness, research and audit methodologies, all underpinned by appropriate experience and training.
· Project management knowledge and experience.
· A good working knowledge of IM&T systems and in-depth knowledge of word processing, data management, analytical, statistical and presentation IM&T packages.
· Ability to demonstrate critical leadership behaviours identified as being crucial to achieving success locally and nationally.
· Post registration experience in relevant area of work.
· Ability to prioritise workload.
· Ability to appraise relevant literature, including familiarity with the process of systematic critical evaluation of research.

	12.  JOB DESCRIPTION AGREEMENT

A  separate  job  description  will  need  to  be  signed  off  by each jobholder to whom the job description applies.

Job Holder’s Signature: Head of Department Signature: Director
	




Date: Date: Date:















PERSON SPECIFICATION
Improvement Advisor

	Criteria
	Essential
	Desirable

	Qualifications
	Degree level or equivalent in clinical profession.
	Post graduate qualification / experience equivalent to Master’s level in a relevant subject or working towards.

	Experience
	Good level of experience working in healthcare governance.

Knowledge and experience in quality improvement, clinical effectiveness, research and
	Recognised qualification in improvement methodology.

	Knowledge
	Knowledge and understanding of NHS as an organisation.

Good knowledge of structures, procedures, processes and practices.

Knowledge of relevant legislation.
	Project and/or change management training/qualification.

	Skills
	Ability to demonstrate effective leadership.

Team building skills. Interpersonal relationship skills.
Good level of skills with IM&T systems.
	In depth knowledge of word processing, data management, analytical and statistical software packages.

	Personal Characteristics
	Confident in own ability within knowledge base.

Enjoy challenge and prioritising busy workload.

Enthusiastic to work with a wide range of people.
	



