JOB DESCRIPTION – SITE SUPERINTENDENT RADIOGRAPHER

	1. JOB IDENTIFICATION

	 
Job Title:                                        Site Superintendent Radiographer

Grade:                                            Band 8a

Responsible to:                              Head of Medical Imaging 

Department:                                   Medical Imaging

Base:                                              Crosshouse Hospital

Directorate:                                    Diagnostic Services

Job Reference:                               057391

No of Job Holders:                          1

Last Update:                                    27th May 2021                          




	2.  JOB PURPOSE

	To ensure the provision of a quality radiographic service to the residents of NHS Ayrshire & Arran in accordance with the policies and aims of the Health Board and the Department of Medical Imaging. 

To manage the service and staff of the main x-ray department and minor units in accordance with the policies and aims of the Health Board. These duties will consist of a combination of clinical and management roles. The post holder will manage a multi-disciplinary staff base including recruitment, appraisal, CPD and both individual and service performance. Additional responsibilities include responsibility for policy and service development, service delivery, which will require liaison with other departments/services as required, as well as budget and physical resource responsibilities.  Other areas of responsibility comprise of Educational and Professional roles including ensuring staff adhere to operational policies and the safety of both patients and staff. You will also be actively involved in the induction of new staff, agency staff and visitors to the department.




	3. DIMENSIONS

	General:
· The post holder is responsible for the Medical Imaging services provided at either The Crosshouse Hospital and their associated referral pyramids. Thus Crosshouse Hospital has Obstetric Scanning in Ayrshire Maternity, Arran War Memorial Hospital. 
· Demands for Medical Imaging are generated by the specific needs of each clinical area.  Images must be suitable for diagnosis and archived as appropriate to maintain the patient record.
· Medical Imaging services are provided to the following departments: ED, GP, In-patients, Out-patients, Dental, Fluoroscopy, Theatre, Mobiles, and a variety of specialist areas including CT, CBCT, MRI, Bone Densitometry, Interventional Radiology, Ultrasound, and Mammography.
Clinical Activity:
· Across all sites an annual activity of approximately 210,000 examinations is recorded.  
Staff Responsibility:
· The post holder is responsible for the following staff:
· Radiographers
· Administration & Clerical staff
· Imaging Assistants
· Nursing staff, line management responsibilities not professional lead
· The above staff are of various grades which are identified on the attached organisational chart
  Budget Responsibilities
· Supplies 
· Salaries and wages 
   



	5.   ROLE OF DEPARTMENT

	
· This department provides a high quality Medical Imaging Service at the previously mentioned sites throughout Ayrshire and Arran.

· The service is provided 24 hours per day, 365 days per year with out of hours cover provided by means of a shift system at Ayr and Crosshouse hospitals and  ’On-call’ cover for General radiography at Arran War Memorial.

· The range of Medical Imaging examinations performed for the referring Clinicians provides a comprehensive diagnostic facility for many Primary Care, Out-Patient and In-Patient sources.

· The purpose of the department is to carry out medical imaging examinations, utilising a range of technologies, encompassing image acquisition, provision and archiving. 

· The examinations undertaken by the Medical Imaging Department, including provision of images and reports are essential to allow optimal diagnostic and patient care processes to occur.

· All radiographic practice is undertaken in accordance with National Legislation: IR (ME) R 2017 (Ionising Radiation (Medical Exposures) Regulations 2017) and IRR 2017 (Ionising Radiation Regulations) and is subject to inspection by the Healthcare Improvement Scotland.




	6.  KEY RESULT AREAS

	Clinical
· Radiographic examinations use highly dangerous radiations.  The post holder is managerially responsible for ensuring minimum radiation dose (commensurate with diagnostic images) and minimum risk to patients, staff, relatives, general public and self.  

· The post holder has limited clinical in-put although is responsible for the clinical service provided by Medical Imaging staff within their areas of responsibility.  The post holder ensures that staff are appropriately trained, care for the needs and welfare of each patient and work within national and local guidelines e.g. Ionising Radiation (Medical Exposure) Regulations 2017, COSHH, H&S at Work Act. The post holder is also responsible for ensuing that they manage the delivery of a high quality Medical Imaging service 24 hours a day, 365 days a year.

Managerial:
· The post holder will provide expert professional advice on medical imaging issues and is responsible for the  multidisciplinary Medical Imaging service provides within their area of control
· To continue to implement and support partnership working and staff engagement and participation in Imaging services 
· To support a culture of openness, respect and support for staff by demonstrating our core values (safe, caring and respectful)
· To develop local improvements in staff experience through engaging teams with imatter action planning 

Finance:
· In conjunction with the Head of Imaging the post holder is responsible for the appropriate management of the Medical Imaging Service budget. This includes operating within set budget, meeting efficiency savings, planning and prioritising budgetary spends. The post holder will identify any over spends and those appropriate will be submitted through the end of year cost pressure route to attract reimbursement.  The post holder is integral to the equipment procurement process and budget planning for new developments.   


	
Human Resources:
· Responsible for human resource issues for this multi-disciplinary service within their area in conjunction with the Head of Imaging and the Human Resources department as appropriate.  The post holder is challenged with meeting the national absence at work targets and ensuring the organisations Promoting Attendance policy is actively implemented.  

· Workforce planning is another area of high focus and the post holder must be able to interprete national and local changes and their potential affect.  Also included in this section is role development and skill mix which the post holder must continue to progress and remain mindful of the needs of the service and the sensitivities surrounding these issues.  

Information Resources:
· Regularly uses computer software to create reports and documents and responsible for the operation of and staff training on the Radiology Information System and Computerised Radiography and Direct Radiography systems and the use of the Picture Archive and Communication System (PACS). Requirement to analysis highly complex patient and statistical data on a regular basis. 

Research and Development
· Responsibility for co-ordinating, identifying, creating and implementing in area of responsibility, multi-disciplinary service, the following: audit, quality assurance, clinical effectiveness and research projects.

Educational:
· Maintain knowledge of technological advances in methods of medical imaging in order to promote a culture of continuous improvement within the department. 
· Develop knowledge and understanding within an evidence based framework and transfer to situations encountered in practice. Maintain in depth knowledge of equipment used, radiation regulations, COSSH and Health and Safety.

Planning and Organisation:
· Plan and organise a range of complex strategic and operational matters involving service provision, business planning, staff development and deployment, budget and departmental structure.

· Judgement of highly complex facts requiring interpretation and analysis of a range of options, e.g. ensuring National Waiting Times Targets are reached. 

Policies and Procedures
· For a multi-disciplinary service, responsibility for helping to interpret and then implement national, professional and local relevant policies and procedures.  

· Assisting to co-ordinate, identify, create and implement Imaging policies and procedures including: Ionising Radiation (Medical Exposure) Regulations 2017 Local Rules (IRR 17) and systems of Work, Health & Safety and Procedural Protocols.

Health & Safety
· Responsible for ensuring that work performed within the Medical Imaging service within their area of responsibility is done in accordance with Local Rules, Ionising Radiation Regulations 2017, Ionising Radiation (Medical Exposure) Regulations 2017, and radiation doses as low as reasonable practicable (ALARA).  

· Risk Assessments are performed in your departmental areas by identified members of staff.  Assessments, recommendations etc are reported to the Head of Imaging for perusal and action if required.




	7a. EQUIPMENT AND MACHINERY

	· The post holder is responsible for giving advice and assistance to the Head of Imaging in the procurement and maintenance for all medical imaging equipment purchased by the Medical Imaging service through-out Ayrshire and Arran Health Board area.  
· Additionally the post holder has responsibility for the Quality Assurance programmes associated with each unit although the day to day administration of these processes is delegated.  The equipment is operator dependent and requires specific skills to achieve images of diagnostic quality; all staff must be appropriately trained.  
· The post holder must have a good working knowledge of the medical imaging equipment used in Ayrshire and Arran.  Medical Imaging equipment costs range from £30,000 to £1 million within this Health Board. 
· In addition, the post holder has managerial responsibility for ensuring maintenance and Quality Assurance programmes are in place and that all users are properly trained in the operation of this equipment.


	7b.  SYSTEMS

	The following systems are used daily:
· Radiological Information Systems (RIS): used to input and access patient information relating to radiological examinations in order to review previous procedures and clinical history and record current examination details
· Picture Archive and Communications System (PACS): Is used to input, store and view patient images in order to view current images and review previous procedures/examinations.
· Intranet and Internet
· E-mail
· Microsoft packages, Outlook, word, Excel, Power-point etc
· Telephone
· Turas, eESS and SSTS for staff management functions
· MS Teams
Other systems used
· Computed Radiography (CR): images generated and reviewed on remote operator panels prior to being accepted onto the archiving system.  This allows for all details to be checked and images to be manipulated to enhance diagnostic quality.
· Direct Radiography (DR): images are generated directly from the DR system and viewed on the modality prior to being sent to PACS for archiving and storage.
· DATIX: a local computer based incident reporting system which is used for recording and reporting and analysing incidents and near misses to the organisation via the clinical governance system. 
· PECOS: for requisitioning, approving and receiving of items.



	8. ASSIGNMENT AND REVIEW OF WORK

	· The post holder works autonomously.
· Work is assigned form the Head of Imaging and the various meetings attended by the post holder.
· An annual PDP is performed in conjunction with the Head of Imaging where objectives for the coming year are agreed and reviewed regularly throughout the year.



	9.  DECISIONS AND JUDGEMENTS

	Clinical
· The post holder has line management responsibility to ensure that all staff within their area of responsibility have had adequate training to make the clinical judgements required in the every day workings of the departments.

Managerial
· As the site superintendent radiographer for the Imaging Service the post holder is  responsible for medical imaging strategies by helping interpret, co-ordinate, evaluate and implement national, professional and local imaging policies and procedures within a multi-disciplinary service including:  Planning, analysis, prioritising and allocating the resources required to meet the challenges of providing a multi-site, multi-disciplinary imaging service.

· Provide expert professional opinion in the selection/procurement process of purchasing of Medical Imaging equipment including: Providing Business Case, Tender Specification, Equipment and Tender Evaluation and Post tender negotiations as required by the Head of Imaging

· Responsible with the Head of Imaging for the management of the Medical Imaging Departmental  budget as mentioned in Section 6, to prioritise funding, work within budget constraints and meet efficiency targets etc.

· Responsible for Human Resource issues within your area of responsibility of a multi-site, multi-disciplinary Service with the associated judgements and decisions.  

· Responsible for implementing Imaging policies and procedures within area of responsibility, including: 
- Audit
- Quality Assurance
- Clinical Effectiveness
- Under graduate and post graduate research.

· Analyse, decide and implement changes to working practice based on the above.

· Maintain knowledge of technological advances in medical imaging in order to promote a culture of continuous improvement within the department by implementation of updated working practices.

· Develop knowledge and understanding within an evidence based framework and transfer to situations encountered in practice.




	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	
· To meet key national waiting times targets and manage the significant workload, balancing the constant and varied demands.

· Maintaining expenditure within budget allocation, meeting changing requirements in clinical practice.

· Managing and leading superintendent Radiographers (Team Leaders) to ensure that services are planned and delivered in a co-ordinated, open and responsive way, ensuring the most efficient and effective use of resources for the benefit of patient services and staff.

· Ensuring that staff are involved in and contribute to department objectives, to deliver the improvement in service to patients in line with local and national policies.




	11.  COMMUNICATIONS AND RELATIONSHIPS

	Patients
· Provide information by explanation of complex procedures, listening to the patient’s requirements in order to encourage compliance with the imaging process.

· Advise staff in their handling of patients’ concerns.

Relatives/Carers
· Provide reassurance and receive information

Radiology staff (internal/external)
· Delegate tasks to appropriate radiology department staff

· Pass on patient information when transferring patient care to colleagues
· Provide advice and reassurance to staff.

Medical Staff/Nurse Practitioners
· Provide advice on guidelines for relevant x-ray examinations.

· Provide advice on the nature of an image.

Management
· Communicates service related information to Head of Imaging/Senior Management 

· Will, on occasion, present complex information to large groups (20-30)

· Will provide and receive highly contentious information

· Must have developed persuasive, motivational, negotiating skills.

· Sympathetic handling of delicate situations

· Dealing with complaints

· Communication with external sources

· Counselling staff

· Attend various meetings on different sites within NHS Ayrshire & Arran

· Represent the department at national meetings.


	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Mental Demands
· Must frequently be able to concentrate (often intensely)  e.g. when analysing reports, writing reports

· Troubleshooting/Fire fighting, when dealing with a wide range of problems that arise on a daily basis, interrupting concentration to deal with the most urgent issue
e.g. equipment breakdowns, complaints

· Be able to manage an unpredictable workload effectively and interact successfully with fellow healthcare professionals.

· Keeping up to date with Continuing Professional Development therefore always improving the service provided.

Emotional
· Coping with the demands of a multi-disciplinary staff groups and their problems.

· Sympathy in dealing with staff emotional/personal problems, e.g. supporting staff with terminally ill spouse /child.

· Dealing with complaints and incidents

· Counselling staff – personal and professional

Physical
· Periods of time spent in front of VDU processing data

· Working with equipment that has constant low level noise

· When working with ionising radiation, accuracy is of prime importance with a narrow margin for error.

· Provide supervision and assistance to all Medical Imaging staff performing imaging examinations.

· Driving Skills




	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
· HCPC Registration

· BSc (Hons) Diagnostic Radiography or equivalent qualification

· [bookmark: _GoBack]Full driving licence

· Management qualification (IHM)

· Evidence of post-graduate education

· Evidence of specialist/higher clinical training and personal motivation

· Working at Masters level

· Good communication skills

· Ability to take responsibility and make decisions

· Team player

· IT skills

· Previous supervisory experience in Medical Imaging

· Experience in a specialised modality

· A firm understanding of CR, DR and PACS, Radiation Protection and Health and Safety

· Extensive experience and understanding of Medical Imaging Equipment
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