[image: image2.jpg]


[image: image3.png]"""
Glasgow



[image: image4.jpg]NHS

Greater Glasgow
and Clyde




	Job Title:
	Enteral Feeding Clinical Nurse Specialist  

	Responsible to:          
	Service Manager (CTAC, Enteral Feeding, Phlebotomy Services and SPHERE)

	Department(s):           
	Community Nursing – NHS Greater Glasgow & Clyde

	Operating Division of NHS GG&C:       
	All HSCPs within NHS Greater Glasgow & Clyde

	
	

	
	

	1.  
JOB PURPOSE

This post supports HSCP staff to manage and deliver high quality services in compliance with statutory responsibilities, professional guidelines and the policies and procedures of the organisation. The post holder, as a Clinical Nurse Specialist, is responsible for the delivery of the highest standards of person centred care to patients and their relatives / carers through the clinical support and practical teaching of key stakeholders involved in that care. 
The post holder will deliver this expert service to the six HSCP’s and Mental Health Services (inpatient and community) across NHS Greater Glasgow and Clyde. The post serves all nursing aspects of management and care of adult Enteral Feeding patients who receive nutrition via an Enteral Feeding routes. This includes professional advice for patients under consideration for nutritional support via Enteral Feeding routes. 

The post holder will function as independent, autonomous practitioner by virtue of their knowledge, proficiency and expertise. To achieve this, the post holder will work closely with key partners throughout all clinical services with HSCPs to deliver safe, effective, person-centred care.  The role demands a large clinical component, and for this reason, the post holder is an expert on all aspects of Enteral Tube management and feeding to support Nursing, General Practitioners and Allied Health Professionals. 

The role demands working with colleagues from Primary, Secondary and Third Sector Care, including contracted services to provide support in assessing, planning and managing the care and treatment of patients with a variety of complex Enteral Feeding and associated needs. 

The post holder identifies health care needs and supports staff to improve their knowledge and skills to provide the best practice in all aspects of Enteral Feeding and Tube Management. There is a Practice Development component to this role to support staff and patients to extend their knowledge and skills base.

The post holder provides expertise and leadership in education, training and clinical advice. The post holder will contribute to policy and guideline development, audit activity to meet local needs and achieve consensus on national developments to promote evidence-based care in all aspects of Enteral Feeding and Tube Management.  


	2.  
ROLE OF THE SERVICE
The post holder will work within the Community Enteral Feeding Service, which is a multi-disciplinary team, comprising of Enteral Feeding Clinical Nurse Specialists, Enteral Feeding Dietitians and Business Support. The core operational hours of the service are Monday to Friday, 8.30am to 4.30pm

 

The Service is an expert resource providing professional and clinical advice, information, education and clinical skills in relation to Enteral Feeding and Tube Management to: patients, families, carers, health and social care staff, primary care colleagues, third sector organisations external contractors and managers across NHS Greater Glasgow and Clyde Health and Social Care Partnerships.

 

The Service will deliver an innovative, multi-disciplinary service which empowers safe, effective person-centred care through support and advice. This will be achieved by providing a service that supports: 

· Care which is person centred, safe and effective 

· Care which is consistent, high quality and holistic 

· Compassion in care alongside integrity, respect and dignity
· Provision of an expert resource; highly trained and skilled practitioners using evidence-based interventions 

· Communication across interfaces with services and other Partners as a seamless approach 

· Being an advocate for and having the courage to challenge both when there is potential for things to go wrong or if things do go wrong 

· Commitment to improve health outcomes

 

Priority areas for the Service include: 

· To provide, and enhance, nursing and dietetic assessment, review and support for adults with complex feeding problems or adults likely to have complex feeding problems leading to tube placement 

· To participate in resolving enteral tube issues avoiding admission to Acute Hospital care where appropriate 

· To provide enteral feeding knowledge and skills to NHSGG&C Staff, partners, patients families and carers through training, support and guidance 

· The Service is a facilitator of educational placements for pre and post-registration training for nursing, dietetic staff, and other health care professionals. This is underpinned by the Professional Standards of practice at both pre and post-registration training and that of other health care professionals 

· To support person centred, cost-effective and efficient use of enteral tube feeding products and equipment.




	3. 
ORGANISATIONAL POSITION 
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	4. 
SCOPE AND RANGE

The post holder will have professional responsibility for day to day management and support of Home Enteral Feeding and Tube Management across Partnership areas of NHS Greater Glasgow and Clyde. 
With support of supervision, the post holder will ensure that their own practice and that of the staff they teach and support (in conjunction with professional leads), is within the legal and ethical framework of their professional body to ensure that patient’s interests and wellbeing are met. 

The post holder will produce reports and provide statistical information which informs service delivery and decision making. 
The post holder will be a skilled problem solver, able to work on their own initiative, making decisions and judgements routinely. These will range from straightforward decisions to extremely complex decisions, which may involve prolonged consultation with others within and across different organisations.

The Enteral Feeding Clinical Nurse Specialist will support the Service Manager in developing, implementing, monitoring and maintaining high quality clinical nursing practice across community and in reach services. All decisions and judgements will be in keeping with HSCP strategy, its transformational themes and professional policies, guidelines and clinical standards.

The post holder will work in collaboration with Dietitians and other Allied Health Professionals. The post holder will exercise a significant degree of autonomy and decision making within this role, providing specialist clinical support, advice and direct clinical interventions for patients presenting with complex enteral tube management and feeding care needs and highly specialist enteral feeding tubes including nasogastric and gastronomy tubes. They will contribute to or lead on the development, review and implementation of policies, protocols and guidelines, regarding nutrition and enteral tube feeding, to support clinically effective practice.

In line with the Complex Nutritional Care Standards (2015), the post holder will provide education and training on enteral feeding tube management and clinical skills to NHS GG&C HSCPs Staff relevant to their role. Provision of educational support through structured study sessions is a routine component of this role. 
The post holder will devise, provide and evaluate education and practice development initiatives to staff, patients & carers and acts as a professional resource to these groups 

Network with peers across professional groups promoting the exchange of knowledge, skills and resources, participating where appropriate in Enteral Feeding Contract Groups, Food Fluid and Nutrition Governance Groups, Enteral Feeding initiatives, developments and reviews will ensure retention and development of expert skills, knowledge and expertise.

The post holder will provide expertise on a range of advisory groups providing specialist input in relation to enteral feeding management and products.
The post holder will collaborate with key partners to support effective community discharge for patients with complex Enteral Feeding needs and will collaborate with key stakeholders to avert admission and readmission to acute services when specialist support and intervention can be provided within a community setting



	5. 
MAIN DUTIES AND RESPONSIBILITIES

Support the Service Manager with the ongoing service delivery, development and review across the Board. 

Lead and / or contribute to service re-design and implement service developments.

Advise and support the Service Manager in implementing NHS Greater Glasgow and Clyde terms and conditions of service, policies and procedures. 

Application of relevant organisational policies and procedures.

Provide vision, management advice and support to nursing team members to ensure a proactive, effective and positive culture is in place including encouraging participation in shaping the service. 

Promote excellent patient centred, safe and effective care, ensuring that the service respects the individuality, values, cultural and religious diversity of patients, and that all staff provides services which are sensitive to these needs. 

Ensure professional networks are maintained and learning is communicated within the team and wider teams in the HSCP and partner agencies. 

All nurses are aware of and compliant with NMC  Code: Professional Standards of Practice and Behaviour for Nurses and Midwives (2015) and ensure there is a system to  monitor that staff are registered with the Nursing & Midwifery Council (NMC), have current NMC registration and meet NMC revalidation requirements.

Support the Service Manager with managing the effective deployment of the staff resource within the team and supporting functions such as recruitment, sickness absence management and handling of complaints

Represent the team at staff meetings, profession specific training, mandatory training, and multi-professional team discussions. 

Review Datix entries and investigate incident reports.

Responsible for reviewing clinical demand/activity across the Board and responding appropriately.

Support the Service Manager with monitoring budget expenditure and suggest methods for maintaining, re-investing or reducing costs in accordance with available budget. 

Demonstrate and apply a high level of expert professional knowledge using evidence-based practice and ensuring that this is embedded into practice across area of responsibility and reflects the strategic direction of the service. 

Liaise with the Practice Education Facilitator to ensure that registrants meet mentor requirements, triennial reviews and that practice placement standards are being met with educational audits being carried out timeously. This includes reviewing service level agreements and the allocation of pre-registration students to mentors.

Ensure risk assessments and H&S procedures and policies are implemented and evidenced by a general risk register and contingency plan. In addition, ensure individual risk assessments relating to staff and patients are in place. 

Contributing to the development of a culture which ensures and supports career long learning, the maintenance of professional standards, innovation, continuous quality improvement and the development of nursing practice.

Promote effective and positive team building and organisational development with the team. 

Represent the specialist service within the neighbourhood and to the locality including external agencies such as GP Practices.
Professional 
Autonomous practitioner who provides leadership and provision of support for nurses, AHPs and Medical Staff who deliver care to patients receiving Enteral Nutrition:
· Works within the clinical governance framework to ensure all health care professionals managing patients who receive enteral feeding across primary care, mental health, manage patients’ enteral feeding tubes in a clinically effective way   

· Provides professional advice to nurses, managers, GPs, and clinical leads regarding evidence based practice and clinical effectiveness.   

· Ensures that policies and guidelines are developed and updated to meet changing health care needs and advances in enteral feeding practice. 

· Collaborates with multidisciplinary teams in policy and guideline development. 

· Collaborates with Enteral Feeding Dietitians, Acute Dietitians and Nutrition Nurses to determine most effective use of enteral feeding products.  

· Responsible for own continuous professional development 

· Responsible for establishing effective networks in relation to enteral feeding tube management and shares best practice and ensures consensus management across NHSGGC Heath and Social Care Partnerships 

Clinical:

Provides expert specialist advice either by telephone or domiciliary visits to patients at home, in Care Homes and Mental Health Services to deliver clinical support in enteral feeding tube management for patients with complex enteral feeding needs: 
· Undertakes domiciliary or ward visits to assess, treat and provide ongoing management advice to empower staff to continue with care package following demonstration of enteral feeding management for patients requiring nutritional support via enteral feeding. 
· Provides joint multi-disciplinary team MDT follow up visits for patients requiring support on complex clinical care around enteral feeding tube management.  

· Provides specialist enteral feeding tube advice involving the multi-disciplinary team meeting with the patient and carers to manage collaboratively complex enteral feeding needs. 

· Empowers patients and carers through education and discussion to understand the implications of preventative and health promotion practice to improve their quality of life and functional ability and ensure patient concordance with their treatment.   

· Promotion of self-care through support, training and advice to patients and carers (informal and formal) in collaboration with key stakeholders

· Ensures that specialist advice promotes the use of the most cost effective, patient centred, evidence based products.

· Maintains patient records in line with the Nursing & Midwifery Council (NMC) and Greater Glasgow and Clyde guidelines for records and record keeping.

Managerial 
· Works autonomously to plan and prioritise workload to meet demands of the post on a daily basis.

· Works to National Guidelines and local policies in relation to  enteral feeding and associated aspects of care

· Provides scheduled and unscheduled care (telephone advice, clinic or domiciliary visit) as agreed within Service Specification 

· Provides complex reports on a range of subjects relevant to the recipients 

· Provides clinical specialist advice and participate in relevant audits in relation to clinical governance within NHSGGC Health and Social Care Partnerships

Education 

· In line with the Complex Nutritional Care Standards (2015), the post holder will provide education and training on enteral feeding tube management and clinical skills to NHS GG&C HSCPs Staff relevant to their role.  

· Provision of educational support through structured study session to nursing, medical staff and allied health professional in all aspects of enteral feeding tube management. 

· Maintains expert professional practice through continuing education, professional updating and involvement with specialist groups.

· Responsible for maintaining and updating own specialist knowledge and skills in a broad range of enteral feeding issues. 

· Provides educational support through reflective practice by acting as a role model and expert on enteral feeding tube management.  This is through a variety of mediums including supporting other Nutrition nurses and clinical nurse specialists.  

· Identifies the educational and developmental needs of staff, patients and carers in relation to the speciality, in conjunction with others where appropriate.

· Establishes, develops co-ordinates and evaluates educational and practice development initiatives for appropriate healthcare staff, in conjunction with others where appropriate.

Research and Audit. 

· Initiates and participates in research projects to enhance the nursing knowledge base within the speciality, making a significant contribution to the development of the evidence base.

· Analyses critically and interprets research findings and assesses for appropriateness, application and dissemination to clinical practice.

· Audits current practice and negotiates appropriate changes to practice.

· Evaluates own effectiveness in relation to patient outcomes, service and professional requirements.

Organisational
· Acts in a collaborative and advisory role and contributes to the wider NHS and Corporate agenda.

· Collaborative working with wider NHSGG&C for contract reviews, enteral feeding product testing and feedback. 



	6. 
SYSTEMS AND EQUIPMENT
The post holder supports and educates staff when appropriate in the use of specialised equipment which includes:

· Enteral feeding tubes

· Enteral feeding systems

· Nasal retention devices

6a. 
EQUIPMENT 

· Telephone and Telephone Systems
· Photocopier
· Shredder
· Computer/Laptop (Microsoft packages, email, internet/intranet)
· Network and standalone printers
· Lone working devices
· Use of car/cycle in city traffic
6b. 
SYSTEMS 

The post older will be competent in the use of and have responsibility for ensuring that his/her team are competent to use the following: 

· Organisational & local Health and Safety Guidelines, Risk Assessment and Incident Reporting mechanisms. 
· Relevant IT systems – e.g. SSTS, CNIS, EMIS, eESS, Datix, e-KSF, Portal, Trakcare
· Systems for ordering equipment, e.g. EQUIPU, PECOS


	7.
DECISIONS AND JUDGEMENTS 

The post holder is accountable for his/her own professional actions. 

In making decisions and judgements, the Enteral Feeding Clinical Nurse Specialist may require to analyse and interpret complex facts often within emotive and challenging environments that have a range of options available. 

Evaluate staff skills and competencies and decide on development needs that ensure effective team performance and dynamics. 

Provide advice and support to the Service Manager to negotiate and agree service priorities and decide how best to achieve these priorities. 

Lead or facilitate discussion and influence the decision making process in professional / multi-agency meetings. 

Interpret and analyse clinical and non-clinical information which may be conflicting, to inform accurate decision making in a complex clinical environment 

The post holder will have the ability to identify their own training needs. In addition to these aspects, the post holder will meet the following requirements:
Organisational 
· Functions as an autonomous practitioner working across all 6 NHSGG&C HSCPs and in-patient mental health.  

· Is accountable for managing and prioritising his/her workload and will have a high degree of autonomy. 

· Will be required to receive and communicate highly complex and sensitive information on a daily basis. 

· Is expected to demonstrate sound analytical and judgement skills and justify clinical actions taken and advice to health care professionals and patients.  

· Has a clear vision of the value of the Home Enteral Feeding Service and can convey this to all health care professionals at all levels. 

· Will be multi skilled and flexible to meet the needs of a complex structure with changing demands to meet health care needs.   

Clinical  

· Will be available to provide expert advice and support in situations which are out with the scope and experience of those team leaders providing the care.  
· Will make complex judgements and decisions, which have a major impact on the quality of patient’s lives, as well as supporting those caring for the patient to find solutions to complex, distressing problems. 
· Must have a high level of expertise and excellent communication skills to provide expert clinical advice as well as support. 

· Is often expected to make judgements on complex enteral feeding issues on behalf of the nurse or GP which may not result in resolution to issue experience but in the palliative management of symptoms in a way which is acceptable to the patient.  

· Must decide whether referral to specialist medical support or admission to the acute sector is appropriate or whether management should continue in the patient’s own home or Care Home.   

· Ensure all projects undertaken are underpinned by the key components of clinical governance

· Will be sensitive to environmental and cultural factors which affect how it influences enteral feeding management.  


	8. 
COMMUNICATION AND RELATIONSHIPS 

The post holder will regularly be involved in communication internally and externally with health and social care professionals, including members of the multidisciplinary team. They may be required to receive and communicate complex and sensitive information frequently. The post holder will identify potential interpersonal conflict and manage these using motivational, persuasive and negotiating skills. They will actively participate in a range of meetings that support effective communication.

The post holder will maintain confidentially when handling sensitive information.

Internal 

· HSCP Senior Management Teams 

· Professional Nurse Advisor

· Lead Nurse

· Practice Development nurses

· All Team leaders. 
· Allied Health Professionals

· Business Support
· Rehabilitation and Enablement Teams. 

· Practice Education Facilitator

· Clinical Director

· GP practices

· Human Resources

· Learning and Education/Organisational Development Advisors

· Social Services

· Clinical Effectiveness/Clinical Risk colleagues

External

· Higher Education Institutions

· Voluntary agencies

· Acute Division colleagues

· NHS Education Scotland
· Commercial Companies

Key Partners

· Patients

· Families and Carers

· Community Nursing Services

· Acute Health Services Colleagues (e.g. Consultants, and Clinical Specialist Nurses).

· Mental Health Services (inpatient and community)

· Specialist Nursing and AHP

· Care Home providers

· Nutrition Nurse

· General practice Colleagues

· Social work and Social care

Types of communication required would be:

· Face to Face 

· Team meetings 

· Formal presentations 

· Telephone 
· MS Teams

· Attend Anywhere
· Computer/Laptop 

· Excellent written communication skills including report writing 

· Excellent verbal communication skills including persuasion and influencing skills 

· Negotiating, facilitating, enabling, challenging and influencing behaviours displayed 

What communication is about: 

Motivating and persuading others (including staff and patients) through advanced communication skills, using verbal and non-verbal skills and using written and electronic information as needed. 

Demonstrating the ability to communicate complex and sensitive information in an understandable form to carers and staff. 

Maintaining close links, communication and liaison between all staff and people involved in patient care, student education, and research or policy development as appropriate and promote good working relationships at all times. 

Imparting complex information to small groups of people, for example in class and training sessions, using a variety of methods of communication. 

Cascade corporate ,strategy and information to all staff within the nursing team, whilst being sensitive to their levels of understanding and prior knowledge

In undertaking the above, the post holder will:

· Be expected to develop a communications network and key working relationships with colleagues from those at point of delivery of care to senior managerial level.  

· Will have the ability to chair, lead meetings and influence staff at all levels. 

· Will be expected to communicate with all health, social care professionals at all levels in primary, secondary and tertiary care. 

· Will have the ability to empower staff to identify challenges in enteral feeding and support those involved to reach solutions in complex wound management problems.  

· Demonstrate excellent interpersonal communication skills with patients, relatives and visitors, often delivering complex and highly sensitive information such as diagnosis, complex treatment issues, disease relapse and terminal prognosis.

· Act as a patient/staff advocate through the application of ethical, legal and professional knowledge and skills, presenting an alternative choice of care to patients as appropriate.

· Design referral protocols and makes justifiable referrals to a wide range of other healthcare professionals and specialities, which may include the admission, or discharge of patients from hospital.
· Demonstrate effective verbal and written communication with all members of the multidisciplinary team, which serves the tertiary, secondary, and primary care communities, maximising access to appropriate services to the benefit of patient care.

· Provide support, empathy and reassurance in the delivery of patient care.

· Contributes to a supportive environment in the interest of staff morale.



	9. 
PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE 
JOB

The post holder has a Partnership wide remit and therefore must respond to a diverse, large group of staff over a large area and in doing so must ensure professional links, consensus and continuity of support.

The post holder has the challenge of direct clinical support in emotionally charged situations whilst providing education and guidance to increase staff’s knowledge and skills to enable them to provide appropriate management

The role frequently places significant mental demands in relation to the interpretation, retention and communication of knowledge and information regarding the service. The post holder’s leadership role is to manage the coordination of clinical activity and information to ensure that the decisions reached, deliver the best outcomes for the service. 

The post holder is required to manage patients and care related issues in a sensitive and confidential manner. The post holder must also manage interpersonal conflict and organisational and cultural conflict across organisational structures. 

The post holder will support the Service Manager to balance the delivery of the service which is widely spread, whilst planning and implementing future developments. 

The post holder is required to be able to change from one area of concentration to another throughout the day as he/she moves from care issues, systems development, financial analysis, provision of clinical, technical/regulatory standards and patient / staff advice. 

Physical Demands

· Keyboard skills

· Driving 

· Managing complex equipment

· Carrying educational equipment e.g. demonstration mannequin

Mental Demands

· Managing the complexity of relationships, agendas, outcomes and interfaces across several organisational structures.

· Problem solving effectively ensuring service delivery and value for money within a change management environment. 

· Balancing the care delivery, leadership and educational demands of the post. 

· Ensuring constant and equitable service delivery across the service. 

· Making spontaneous clinical decisions independently on complex issues with complex patient needs which have a profound effect on the patients quality of life 

· Prioritising and assessing need for telephone advice or domiciliary support based on information gained from telephone referrals.  

· The need to respond to wide ranging patient needs across the Board which requires responding to demands of service across a wide geographical area. 

· High level of mental and emotional effort when dealing with stressful situations which may require support to staff as well as patient and carers. 

· Communicating with vulnerable patient group who have complex enteral feeing issues in a way which is both reassuring and understanding to them. 

· Communicating directly with distressed and anxious family members. 

Emotional Demands

· Communicating with distressed/anxious/worried patients / relatives 

· Dealing with complaints from staff, General Practice and patients/carers 

· Dealing with staff issues and interpersonal conflict 

· Workload not always predictable

· Variable and frequent interruptions

· Dealing with sensitive issues

Working Conditions

· Travelling to and from various sites on a daily basis 

· Managing a service which is spread across the 6 HSCP localities in NHS Greater Glasgow and Clyde.

 

	10. 
MOST CHALLENGING/DIFFICULT PARTS OF THE JOBS 

The most challenging parts of the job are in relation to the following: 

· Managing the complexity of relationships, agendas, outcomes and interfaces across geographical areas and disciplines.

· Effectively supporting and developing the clinical practice of experienced nurses who manage their own workload.

· Effectively supporting and developing the practice and performance of a staff
· Delivering services to patients and staff distributed across a wide geographical area which requires support via communication, training and team building. 

· Problem solving effectively ensuring service delivery and value for money within a continuing change management environment 

· Developing partnership working and effective engagement of all stakeholders whilst managing expectations about service delivery.
· Managing the demands of working within a large organisation with diverse health care needs, whilst meeting the health care enteral feeding needs of this group.  

· Prioritising educational programmes to meet demands of majority of service whilst addressing less common but essential areas which require educational support.  

· Keeping up to date with other specialty areas of care to ensure that policy development includes when relevant enteral feeding issues e.g. older peoples, mental health, chronic disease management, palliative care. 

· Finding creative ways to make best use of limited resources in education provision. 

· Initiating and acting as an effective change agent integrating information gained from research and audit into clinical practice.



	11. 
KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

Essential 
Qualifications and Training 

· 1st level registered nurse registered with NMC

· Post graduate qualification or specialist knowledge gained through relevant community experience that can be demonstrated. 

Management Experience 

· Evidence of relevant training, education and experience at specialist nurse level within the NHS 

· Experience of Multidisciplinary work within organisation, across organisations and with external organisations and service user groups. 

· Experience of change management including supporting the design and delivery of new and innovative services 
· Ability to work independently and as part of a team
Knowledge Skills and Abilities 

· Proven track record in effective leadership – successful communication, negotiating, persuasion, influencing, challenging behaviours. 

· Proven track record in effective management – resolving interpersonal conflict, problem solving, prioritisation, planning and organisational skills. 

· Knowledge of relevant legislation and awareness of Community, and National Care agendas. 

· Ability to interpret National policy and develop complex systems of care through a variety of stakeholders. 

· Ability to coach, support and deal with conflict and performance issues. 

· Awareness of budget management. 

· Report Writing skills 

· Literate in current IT techniques 

Personal Qualities 

· Excellent communication skills (verbal and written) 

· Ability to work on complex, broad, dynamic and varied agenda 

· Ability to work on own initiative 

· Able to work with clinicians and managers at all levels in Community Care, as well as partner agencies and groups 

· Ability to manage change within a service and work in an environment of change. 

· Ability to prioritise work load and meet tight deadlines 

· Ability to work within non-negotiable professional, clinical and National standards. 

· Ability to be an effective communicator with employees, peers, patients, managers and partner organisations. 

Desirable 

Full drivers licence







Service Manager





Professional Nurse Advisor





Lead Nurse





Practice Development


Nurse





Enteral Feeding Clinical Nurse Specialist x 2








Clinicians, GPs and MDT (Partnerships & Acute)








NHS GG&C staff, partners, patient, families and carers











Third Sector Parties
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