JOB DESCRIPTION 

	1.
JOB IDENTIFICATION



	Job Title:


Community Care Home Mental Health Liaison Nurse

Responsible to:

CPN Team Leader 
Department(s):

Nursing 
Directorate:


Mental Health Services, Elderly Services
Job Reference:


No of Job Holders:

6

Last Update:


April 2011


	2.
JOB PURPOSE



	To provide a comprehensive community mental health liaison service for people with dementia of any age and people with other mental health problems over 65 years who are resident in Care Homes across Ayrshire and Arran. 

The Community Care Home Mental Health Liaison Nurse will work as part of the Community Mental Health Team providing specialist psychiatric nursing assessment and expert nursing advice, information and guidance to care home staff, patients and carers. 




	3.
DIMENSIONS



	There are a total of 68 registered care homes in Ayrshire and Arran, with around 45 – 65% of current residents having a diagnosis of dementia or cognitive impairment.  The remainder of the group is elderly, generally frail and with complex needs. 

To facilitate and maintain joint working practices within health, social, independent and voluntary services.

The post holder will assist in the development of protocols, policies and guidelines pertinent to patient group.




	4.
ORGANISATIONAL POSITION



	










	5.
ROLE OF DEPARTMENT



	To provide a high quality, effective and equitable service to elderly people with mental health problems residing in a registered Care Home.

The Liaison Service is an integral part of the Community Mental Health Team structure for the elderly providing a comprehensive community liaison service to registered Care Homes.

The community liaison team provides mental health related advice, information and expertise to registered care home staff, residents and their carers.

To develop, promote and supervise standards of nursing practices which adhere to NMC Standards.



	6.
KEY RESULT AREAS



	Clinical Practice

To assist in the implementation and monitoring of nursing practice ensuring that high quality patient centred care is delivered within own sphere of clinical practice, ensuring compliance with standards set by the Nursing & Midwifery Council, NHS Ayrshire & Arran and National Legislation.




	Work as an expert practitioner providing a comprehensive community care home mental health liaison service by accepting referrals from disciplines including Hospital Consultants, Nurses, Social Workers, Allied Health Professionals, General Practitioners and care home staff.
Accountable for a specialist nursing assessment of people in care homes with co‑morbidities of physical and mental health needs.

To provide a comprehensive consultation mental health liaison service to care homes to assist in developing person centred intervention care plans for care home staff to implement.

To work closely with home care managers and care home practitioners in implementing standards of care for people with mental health needs residing in care homes.

To support people admitted to care homes from an in-patient facility and help to prevent re‑admission to hospital.

Demonstrate sound understanding of the legal and ethical issues in caring for those suffering from mental health problems.  In particular provide advice regarding the use of Mental Health (Care and Treatment) (Scotland) Act 2003 in non-psychiatric environments and Adults with Incapacity Act.
Attend and contribute to Community Mental Health Team meetings and care reviews.

Liaise with all relevant medical staff relating to individualised care, treatment options and professional judgements surrounding care; this may include General Practitioners, Hospital Consultants and Consultant Psychiatrist.

Liaise and maintain joint working practices with Health, Social, Independent, Voluntary and Private Agencies to optimise care and ensure efficient service delivery.

Participate in the identification of risk and risk management strategies.

Assist staff to develop their communication skills with individuals whose degree of physical or mental impairment renders communication particularly difficult e.g. people with a psychotic illness or severe dementia.

Education and Research

Act as a role model, resource provider and educator to colleagues who do not have a mental health background. 




	Develop and participate in clinical audit and research to develop alternative ways of working and initiate improvements to the Community Care Home Mental Health Liaison Service. 

Integrate research and current literature into practice by enhancing evidence based information in the care home setting.

To ensure a realistic learning experience by providing preceptorship to student nurses and demonstrating the role of the community liaison nurse to other health, social and voluntary  services

Collaborate with Universities in audit and research activity.

Contributes to the planning, delivery and evaluation of mental health evidence based training for staff working within Care Homes.

To support and educate care home staff in managing and caring for people with mental health problems and associated behaviours.

Provide relevant pertinent information and support to relatives and carers, on complex sensitive issues regarding mental health problems.
Leadership and Management
Collate statistical information related to the delivery, planning and development of the service, compiling service reports as and when necessary.

To act as a practitioner demonstrating advanced clinical competence and keeping up‑to‑date with evidence to support clinical practice.

To promote the philosophy of working together to meet patients’ and families’ needs.

Establish an effective course of action for self and others to accomplish goals.

Develop communication links and networks within and outwith NHS Ayrshire & Arran.




	7a.
EQUIPMENT AND MACHINERY



	Miscellaneous: – Car, IT equipment, mobile phones, photocopiers, personal safety equipment.

Teaching/Education: – Flipcharts, projectors, laptops, TV/DVD.




	7b.
SYSTEMS



	Patient Information Systems

ISD’s

Patient Case Notes/Care Plans

Monthly reporting system




	8.
ASSIGNMENT AND REVIEW OF WORK



	The post holder will work unsupervised within registered Care Homes, with freedom to act within the parameters of the post.

The work is demand driven and generated by clinical activity and need within the care home setting.  

The post holder has the autonomy and professional discretion to prioritise and determine the daily co-ordination of activities and be proactive in responding and dealing with requests.

Performance management will be carried out in line with NHS Ayrshire & Arran Performance Appraisal and Objective Setting System which will involve annual review with Line Manager.

The postholder’s caseload will be reviewed with the Community Charge Nurse and clinical supervision will be delivered as defined by the locality Community Mental Health Team on a regular basis.




	9.
DECISIONS AND JUDGEMENTS



	Maintain a safe working environment through Health & Safety Legislation. 

Required to make complex clinical decisions in challenging circumstances by using autonomy and discretion for advising on assessment, planning and treatment.
Responsibility for prioritising and deciding on appropriate action for urgent referrals.

Provide support and guidance on mental health related issues.

Provide relevant pertinent information and support to relatives and carers, on complex sensitive issues regarding mental health problems.




	Liaise with all relevant medical staff relating to individual’s care and treatment options and professional judgements surrounding care.

Liaise and maintain joint working practices with Health, Social, Independent, Voluntary and Private Agencies to optimise patient care and ensure efficient service delivery.




	10.
MOST CHALLENGING/DIFFICULT PARTS OF THE JOB



	Working independently in the registered Care Homes, often under stressful conditions.  Unpredictability of referral rate and diverse range of clinical conditions encountered.  Overcoming stigma, intolerance and poor attitudes to mental health problems.



	11.
COMMUNICATIONS AND RELATIONSHIPS


	Engages with colleagues, residents and carers on a daily basis within registered Care Homes using appropriate communication skills and interpersonal styles to guide individuals toward goal achievement.  
Work with people who have a wide range of communication problems and who will frequently have significant barriers to communication and/or understanding due to their mental health or physical health problem. 

Required to communicate complex and often distressing news to residents and their relatives relating to diagnosis, treatment and prognosis using empathic skills. 

Deals with sensitive and complex issues effectively, handling challenging individuals and situations without taking things personally.
Liaise with social services/voluntary agencies to optimise patient care.

Required to present and receive complex and often highly sensitive information when working with a wide range of staff and relatives.
Contact can be on a one-to-one, group, case conferences, telephone, email and written correspondence.

Responsibility for ensuring that Caldicott Principles are maintained.




	12.
PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical Skills

Computer skills.

Basic life support skills.

Requirement for light physical effort for short periods throughout the day.

Requirement to sit or stand in a restricted position for variable lengths of time throughout the day.  


	Mental Demands

Requirement for prolonged concentration related to the following points:

· Analysing and prioritising complex information when devising holistic plans of care for patients with complex needs.

· Multidisciplinary team working.

· Multi-tasking.

· Maintaining up-to-date knowledge and skills.

· Prioritisation of time.

· Dealing with behaviours that challenge.

· Unpredictable workload.

· Communicating complex, sensitive or contentious information.

· Supporting residents, carers and staff through difficult situations e.g. new dementia diagnosis, complex distressing symptoms, disease progression, limited prognosis, end of life issues and bereavement, when dementia is co-morbidity.




	13.
KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB



	Registered Nurse on Part 3 of NMC Register.

Degree or relevant post graduate or appropriate experience relevant to job purpose.

Current Driving Licence.

Evidence of Continuous Professional Development.

Relevant Psychiatric Experience.

Level of Experience Required    

Excellent clinical knowledge.

Well developed leadership abilities with excellent communication skills.

Good organisational skills.

Well developed decision making and problem solving skills.




	Enthusiastic, self motivated, articulate and assertive.

Facilitation and presentation skills.
Ability to challenge poor practice with diplomacy, sensitivity and professionalism.
Length of Experience

Post registration experience in a variety of elderly mental health settings.




Lead Consultant





Senior Nurse





Service Manager





Locality Manager





CPN Team leader





Post Holder








