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JOB DESCRIPTION


1.      JOB DETAILS


Job Title:		Senior Finance Business Partner

Responsible to: 	Deputy Director of Finance

Department:		Finance

Job Reference:	TBC


2.	JOB PURPOSE


	· This role provides focussed decision support, technical financial advice and provision of business unit reporting using financial and operational management information to review and assess business performance. 
· The role will enable both strategic and operational change which will be a key part of the financial plan. This will involve detailed scrutiny, investigation and appropriate action on complex service issues. 
· The postholder will work with senior management, building relationships to effectively influence and challenge business decisions, strategy and outcomes.
· The senior leadership team role will set the direction, agree plans and policy for the business unit (including all the services within it) as well ensuring implementation and delivery. The post is specifically accountable for the financial issues. 




3.	SCOPE AND DIMENSIONS
     
· The population of NHS Forth Valley is approximately 310,000 comprising both urban and rural areas.   The age structure of the population is very close to the national average and although there are some areas of deprivation within Forth Valley the general level of morbidity and deprivation is below the average for Scotland but is higher than the UK average. There are three local Authority and three HMI Prisons within the NHS Forth Valley area. 
· The Finance Department supports the effective and efficient management of public monies allocated to NHS Forth Valley in accordance with the Annual Operational Plan. The Department supports the Director of Finance in ensuring that Resource Limits set by the Scottish Government Health Department are not exceeded.





· Annual NHS Forth Valley Budgets 

· Total Revenue £750m 
· Acute Directorate and Women and Children’s Directorate Total Revenue £224m
· Number of staff employed in Finance: (55 wte) 
· Number of staff managed by this post (5 wte) 
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5.	KEY DUTIES 

 
Financial Leadership 

· Influence decision making through the analysis and interpretation of both financial and non- financial performance data to allow the Directorate to take decisions which are data based. 
· Provide financial leadership to the business unit in all aspects of performance management and decision making. Including working with a wide and diverse range of professions and disciplines to support clinical and non-clinical services in understanding and addressing issues and financial implications.
· Provide direction, guidance, and training on all financial, business and data issues to the services and staff within the business unit. This will include financial management, governance, business processes and data analysis. 


· Manage the review of financial performance through robust analysis and assessment of issues and identification of key pressures and risks. Where performance is not in line with plan, work with management to recommend potential service or other solutions. 
· Identify, influence and support as necessary the creation of deliverable revenue savings on a recurrent and non-recurrent basis to achieve financial balance. Ensure service efficiency and new ways of working to achieve this aim. This will involve a full understanding of all clinical services and working with senior clinical leaders and management. 
· Provide leadership to the efficiency and productivity agenda within the business unit.


Strategic Planning 

· As a member of the senior management team lead in the strategic planning and implementation of service improvement and modernisation programmes for the business unit, whilst recognising the competing pressure of patient safety and the requirement of the efficiency agenda. 
· Perform the lead financial role on Project Boards for Strategic Projects within the business unit (e.g., the National Treatment Centre Development) including liaison with senior stakeholders, and Scottish Government representatives.
· Lead the consolidation of financial plans based on a rolling forecast model ensuring workforce, information and activity triangulate.
· Provide the financial governance linkages and understanding between the strategic priorities of NHS Forth Valley and the strategic direction of the business unit.
· Ensure the financial implications of all service changes are appropriately assessed and understood by the clinical/management of the Business unit. This will involve working with other senior finance professionals in the Finance Department as required to ensure a joint understand of decisions. 

Financial Performance 

· Lead on supporting regular operational review of monthly financial performance and forecasts and ensuring that appropriate and timely action is taken when metric indicates action is required.
· Work with the other business partners to determine the extent to which any key issues, pressures and risks are common across NHS Forth Valley. Jointly assessing and designing options available to manage these both in year, and through the financial planning process as required. 
· Ensure that financial risks to the achievement of business objectives, or value for money are identifies, their significance is assessed and that systems appropriate to the risks are in place to manage them.
· Ensuring a robust approach is developed and maintained to review costs associated with the business unit, by understanding the nature of all costs in the business unit as well as horizon scanning for future financial planning implications. 
· Provide the Director of Finance with assurance on operational decision making, in terms of the understanding, interpretation, presentation and implications of all financial information. 



Efficiency & Productivity 

· Influence and drive forward the redesign and culture change required within the operational business unit to reduce waste and inefficiency, working alongside senior clinicians, managers, and finance colleagues across NHS Forth Valley. 
· Lead the development of accounting staff to analyse all available data and information to identify and model opportunities for waste reduction and continuous improvement to support operational managers to identify, realise and capture all efficiencies both cash and non-cash releasing, and to deliver best value.
· Support the development of appropriate reporting, analysis and review of performance against efficiency plans. 
General 

· Represent NHS Forth Valley on regional and national committees as required. 
· Deputise for the Deputy Director of Finance as required.
· Support the delivery of NHS Forth Valley statutory targets and production of NHS accounts and returns within timescale. 


6.	SYSTEMS AND EQUIPMENT

· The Board uses Cedar E-Financials software to provide all main financial processes. The system is used in conjunction with Business Objects which provides a sophisticated report writing mechanism. 
· Use of the Scottish Standard Payroll system. 
· Use of local and national costing systems.
· Use of a number of key systems where data is critical to delivery of financial targets including Discovery, Ascribe, Trakcare. 
· Extensive use is also made of Microsoft Outlook, Word and Excel and local developed systems. including complex formulae, spreadsheets, graphs and charts. 
· The post holder will be required to record and store information on a shared IT network and has responsibility for the creation and maintenance of records in accordance with NHS Forth Valley policy and the Data protection Act (1998).  


7. 	DECISIONS AND JUDGEMENTS 

· Analysis and interpretation of highly complex service and financial data from numerous sources (local and national), identifying issues, consider options and make and recommend decisions. 
· Required on own initiative to develop and produce reports/presentations for a range of senior groups across NHS Forth Valley 
· High level of personal and professional responsibility to stakeholders (including senior management and clinicians). 
· Informing future decision making within the business unit, interpreting information as required and making recommendations to senior managers/Clinicians appropriately. 

· Workload management is the responsibility of the post holder. The post holder is required to prioritise workload across the team to ensure all the demands of the organisation are understood and all necessary deadlines are met. 
· As a member of the senior finance team the post has a shared responsibility to ensure that the objectives of the department are delivered. 
· The work of this post is largely self-directed and the postholder will be expected to manage objectives autonomously. 
· Objectives will be agreed annually with the Director of Finance. The post holder is responsible for ensuring delivery of those objectives within the statutory obligations of the post. Formal review will take place at mid-year and year end. Update of objectives and review of progress will also take place through regular 1:1 meetings with the Director of Finance. 


8.	COMMUNICATIONS AND RELATIONSHIPS 

· The ability of the postholder to be able to develop maintain key relationships and demonstrate excellent and effective communication skills with a range of other individuals and parties will be crucial to the success of this role. 
· The postholder will be required daily to interact with and communicate with clinicians and senior management within the business unit. It is therefore vital that this relationship is one of mutual integrity and trust. 
· The postholder will often have to negotiate with the leaders of the business unit taking into account both the challenging financial agenda while ensuring patient safety and the service needs are equally considered. 
· The postholder must also maintain strong relationships with finance colleagues in order that implications of decisions can be fully understood. 
· The information being communicated includes complex financial analysis and sensitive information, to be conveyed in a clear and concise manner for non-finance colleagues. This information may be communicated to inform and influence key decisions and may not always be what the particular audience wishes to hear so communication and influencing skills will be vital. 

Examples of key relationships include: 

Internal: 
Director of Finance 
Director of Acute Services
Executive Directors 
Senior Clinicians 
Senior Managers 
Deputy Director of Finance 
Finance staff
Trade Unions & Staff Organisations
Internal Audit 

External: 
Scottish Government Health & Social Care Directorates 
Other NHS Boards 
Audit Scotland 





9.	PHYSICAL AND MENTAL/EMOTIONAL DEMANDS OF THE JOB 

· High degree of personal resilience, especially in relation to the interpretation and application of complex policies and decisions, often at times of significant organisational change and in a turbulent and politically driven environment. 
· Requirement for speed, accuracy and attention to detail that modelling work involves. Whilst the office environment is relatively comfortable there can be prolonged periods of exposure to VDU/keyboard in combination with the concentration and thinking that the role involves. 
· The post holder will require positive personal behaviours and attitudes to support and encourage team working and exhibit sustained concentration and ensure accuracy on complex financial problems while having to cope with interruptions. Due to the pressures of the job and the size of the agenda the post covers this may require unexpected and unplanned changes in priorities. 
· The need of intensive and prolonged concentration when analysing data. 
· The demands of the post for prioritising workloads to meet fixed, pre-determined timetables, whilst remaining flexible in the approach to the order of work to meet any unscheduled demands, is stressful and physically tiring. 
· The postholder deals directly with the frustration of managers in relation to service redesign opportunities and funding issues. 
· The workload and pressures resulting from the workload can have a physical and mental effect on the post holder. 

10.	MOST CHALLENGING/DIFFICULT PARTS OF THE JOB 

· The scale and complexity of this role requires in-depth understanding of complex issues. The postholder must use their own judgement to deal with this complexity, often in the face of conflicting pressures.
· Collating, interpreting and reconciling information and opinions from a range of stakeholders, especially where these might be conflicting, and analysing these to enable a compromise to be brokered or judgement made between the options.
· Ensuring that both the expectations of the Director of Finance and the Director of Acute services are met, or differences are fully understood and communicated. 
· Developing and maintaining effective working relationships with managers and clinicians who have competing priorities, in order to convey the importance of achieving financial targets while maintaining patient safety. 
· Developing and maintaining professional and personal integrity and respect from clinicians and other senior colleagues, in order to influence decision making with credibility, and from a sound evidence base. 


11.	KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB 

The postholder will be a Qualified Accountant with membership of one of the six bodies recognised by the Consultative Committee of Accounting bodies (CCAB) – (equivalent to masters). Continued Professional Development should have been undertaken since qualification. 

Further details set out in the Person Specification.





NHS Forth Valley
Person Specification – Senior Finance Business Partner


	Factor
	Essential
	Desirable
	Method of Assessment

	Education 
	· CCAB, CIMA or equivalent Qualified Accountant.

· Minimum of 5 years post qualification experience.

· Evidence of Continued Professional Development

	· Post graduate qualification
	Application

	Relevant Experience
	· Significant post-qualifying financial experience at a strategic and corporate level within a large and complex organisation. 

· Experience of working as part of a team with senior leaders across multi-disciplinary groups.

· Experience of leading a team of finance professionals.

· Experience of preparing forecasts and budget for business cases and strategic business advice.

· Proven experience of leading and managing change.

	· Understanding and experience of NHS Scotland financial and operating environment.

	Application / Interview 

	Skills, Knowledge and attributes
	· Highly numerate and can demonstrate strong analytical skills and judgement.

· Excellent communicator with highly effective influencing and negotiating skills.

· High level of inquisitiveness and curiosity

· Builds strong working relationships and can challenge and influence business decisions and strategy.

· Highly motivated, demonstrating drive, enthusiasm and commitment.

· Personal resilience and ability to manage competing priorities in a high-pressure environment. 

· Strong leadership skills built on values and engagement.

· Demonstrate honesty, integrity and high professional standards.

· Ability to engage with different and diverse groups to impart complex financial information in a meaningful way.

· Ability to challenge traditional ways of thinking and inspire new approaches.

	· Understanding of NHS Scotland financial systems and processes.
	Application / Interview
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