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 NHS NATIONAL SERVICES SCOTLAND
JOB DESCRIPTION 
	1.     JOB DETAILS

	Job Title: Innovation and Improvement Procurement Manager, A4C Band 8B
	

	Immediate Senior Officer/ Line Manager: Head of Strategic Sourcing and Commercial

	Department:  Strategic Sourcing
	

	SBU: Procurement, Commissioning and Facilities
	

	Location: Canderside
	

	CAJE Reference: NPPRCFS561
	

	

	2.	JOB PURPOSE

	To develop a National Procurement Innovation Hub for Health and Social Care across Scotland in line with Scottish Government and Health Board requirements. This Hub will be developed with existing work streams, policy areas and delivery units aligned to the National Procurement Strategy. The post holder will deliver expert procurement advice and specialist knowledge to Scotland’s Innovation network and will advise NHS Health boards, Government agencies and suppliers on procurement strategies and interventions to support improved clinical outcomes as well as reduce NHS National Waiting times aligned to the Innovation Accelerated process for Health and Social care in Scotland.
The post holder will influence national strategies through learning events and using influencing skills to and support national and regional applications for industrial funding.
To influence national strategies and procurement initiatives to exploit, where appropriate, the wider purchasing power of the NHSScotland and collaborate where possible with other public sector organisations to leverage total Scotland spend to secure additional value through an Accelerated Procurement hub and innovative procurement solutions.

Interaction with the industrial and academic sector is a vital part to this role.

	

	3.  	 DIMENSIONS

	The scope of the postholder is all Medtech spend throughout Scotland which is approximately £700M p.a. as well as associated spend that may come into scope within the Social Care environment (additional £100M p.a.). In addition to this product spend, relevant clinical services currently with a value of £250M p.a. and ICT spend with a value of £200M p.a. will also be included where relevant as the innovate products and services influence a variety of recipients associated with health.
The postholder is required to have a sound knowledge of all the medical device and services currently sourced through 3rd party spend as well as a detailed knowledge of the associated stakeholders and how services are provided through the various patient journeys. 
The area of focus extends considerably further than the traditional procurement roles with significant upstream activity in the development of ideas and projects through to the widescale adoption and roll out of the solutions.
It is estimated there will be approximately 200 – 300 projects every year, plus historical ones and those from other initiative across the UK that fall within the scope of this role.
Budget Responsibilities
The post holder is responsible for managing the operating expenses for their team including staff costs and operating expenses.
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	5.   	ROLE OF THE DEPARTMENT

	The need for buying organisations and stakeholder communities to work closer together to source goods and services more strategically and in a way that fully leverages NHSScotland’s substantial spending power underpins PCF – Strategic Sourcing. Not only can significant savings be captured and sustained, but quality of products and the services provided by Procurement and from suppliers can also be significantly improved. 
Given the savings realised to date, target annualised savings have been increased from around £50M per annum to £60M per annum by the start of the 2020/21 financial year. Critical to the delivery of these savings and to the service improvement targets is the investment in staff, improved processes, enabling systems and a re-aligned Procurement, Commissioning & Facilities organisation. More specifically, the NHSS has recognised the need to invest in improved strategic sourcing capability, better logistics, change management and the implementation of eProcurement Scotland services. Additionally, it has also been recognised that there is a need to make changes to the current organisation structure for Procurement and to current ways of working across buying and requisitioning communities in NHSS.
Procurement, Commissioning & Facilities has been created to ensure that best practice procurement and supplies management processes are embedded right across the organisation within national, regional and local procurement and supplies communities. Procurement, Commissioning & Facilities will provide leadership and direction for the on-going operation and improvement of these processes and practices. Procurement, Commissioning & Facilities has primary responsibility for ensuring Procurement delivers best value for its wide customer base and that the savings targets set by Minister and Scottish Government are met. The need to add benefits from better managing strategic suppliers has also been recognised as a priority going forward and Procurement, Commissioning & Facilities will develop and implement best practice contract management and supplier relationship management processes. 
Procurement, Commissioning & Facilities is organised to best manage end-to-end supply chain processes for all those goods and services considered within scope. Initially the focus will be – strategic sourcing and supplier relationship management; logistics (in-bound distribution and stock management) and eProcurement (transactional purchasing and payment processes). Procurement, Commissioning & Facilities also takes a lead role in the capability development of existing staff within Procurement and the resourcing of additional expertise from within the service via redeployment and from outside recruitment, as appropriate.  It will establish support services for the core functions and become a centre of excellence for Performance Management (people and culture, benefits tracking, MIS and KPIs) and for eSourcing and eTendering. 
Although Procurement, Commissioning & Facilities will be led and managed within National Services Scotland (NSS) it will operate in close collaboration with managers and Procurement staff within the Regional Confederations, Health Boards, Special Health Boards and Scottish Government Procurement. From a strategic sourcing perspective, it will seek to best manage a number of related processes – opportunities management and resource planning, strategic sourcing and negotiation, contract and supplier management and contract compliance. It will work with the Health Boards to agree and implement best practice. It will seek to make best use of existing expertise and systems, to develop capability either by personal development or recruitment and to encourage investment in value-adding technologies and process redesign.
Procurement, Commissioning & Facilities will also seek to maximise the use of expertise across Scotland. 
In summary Procurement, Commissioning & Facilities is structured and organized around best practice principles with expertise spread across portfolio, category and commodity management teams with appropriate support functions and also focused on demand capture, service improvement and compliance management. It will strive to become a centre of excellence for supply chain management and a model organisation against which best practice across the Scottish Public Sector can be benchmarked. This section should provide an explanation of what the department or section does, e.g. the nature of the service(s) provided, the key functions undertaken, so that anyone reading the job description will understand in general terms what activities it performs and give a clear indication of where the job fits in.

	

	6.   	KEY RESULT AREAS

	Develop a National Procurement Innovation Hub for Health and Social Care in line with existing work streams, policy areas and delivery units.
Engage with the customers and key decision makers in NHSScotland and Scottish Government to build relationships and understand their overall needs. Influence policy at an early stage and market the services of Procurement, Commissioning & Facilities to ensure that innovation requirements of the customers in terms of product choice, quality and service whilst fulfilling national policy requirements.
Develop the role and systems to be the main reference site for NHS Scotland and IJB Innovations (new services, products and Open Innovation)

Direct, control and provide long term planning and leadership to the strategic direction of the healthcare access to Innovation for NHSS Health Boards and the evolving PCF business unit over a rolling 5 year cycle based on whole lifetime costs. This will involve directing, monitoring and evaluating the NHSS Strategic Sourcing processes to ensure that it continues to meet evolving legislation in Public Sector Procurement as well and ensuring the aspirations of the various Governmental, clinical and local suppliers are met.  Annual creation and development of workplans and subsequent management and co-ordination of all activities and resources required to undertake all aspects of the procurement acceleration service support plan covering all areas of healthtec development as referred to within the Dimensions of this role.

Planning of the various short term engagement and transient projects as numerous innovations are developed and potentially superceded by the constantly changing demands with recognition of limited resource directly within the postholder’s control and also limited procurement resource across the wider support community in this highly complex and constantly changing environment. This planning has significant impact on not only the traditional secondary care environment but throughout the primary care and developing Scottish healthcare sector with impact directly linked to local economic development in focused areas.
Direct the commodity teams and line managed staff in the development and delivery of commodity strategies ensuring the changing innovative landscape is incorporated whilst ensuring Procurement, Commissioning & Facilities delivers a service which adds value and reflects best procurement practice and achieves customer satisfaction targets. 
Publish a suite of highly detailed KPI with comprehensive analysis and guidance on actions to accelerate the procurement process within the wide variety of projects across Scotland
Work in conjunction with the Strategic Sourcing Management Team to define, plan and agree the rolling annual contract renewal and maintenance programme for the organisation using strategic sourcing methodology and procedures to maximise the utilisation of the innovate products and services that are agreed and commissioned by NHSS. 
Provide professional expertise and leadership to the team, managing and deploying resources to ensure national contracts provide the range of products and services required by NHSScotland and are delivered in an efficient and cost effective manner in support of the national plan. Promote effective working relationships by enabling open and frequent communications and engagement with staff, whilst working to change culture to ensure the organisation works in a strategic way in the procurement arena within NHSScotland.
Continually monitor, benchmark and evaluate the performance of the innovative projects to ensure they are appropriate to the needs of NHSScotland, ensure activities comply with all relevant standards and legislation, demonstrate a high level of probity and identify opportunities and improvements.
Work in partnership with colleagues in equivalent organisations within Scottish Government, the wider NHSScotland, NHS in England, Wales and Northern Ireland and other public sector organisations to influence national strategies and procurement initiatives to exploit, where appropriate, the wider purchasing power of NHSScotland. Contribute to the strategic sourcing programme by influencing national strategy and procurement policy within their category to achieve KPIs and Efficient Government targets.
Provide core highly complex and detailed procurement advice and specialist knowledge to Scotland’s Innovation Network (NHS Boards and IJB’s and Industry). This include pre-commercial procurement and emerging procurement, innovation, research and associated flexibilities. Publish advice as required e.g. regulation for medical devices and software in clinical situations., use of new frameworks such as the EU Innovation Partnership etc

Host Learning Events to support innovators navigate commercialisation process challenges (facilitate peer to peer learning) and support national and regional applications for industrial innovation funding in partnership with industry and NHS/IJB.

Provide a national Credentialing service for new companies in partnership with Enterprise agencies and relevant trade bodies.  Publish Credentialing criteria for all HIP, SBRI, Innovation Grant funding partners to ensure standards are set and maintained for Scotland’s Innovation Network.

Lead, manage and oversee a national Communication Plan for Innovation utilising the HIAP Portal as to core web service (integrating Innov8 and linking to accredited health, social care, life science, enterprise sites).

To lead, mentor and manage a number of strategic sourcing professionally qualified procurement specialists with responsibilities that include recruitment, selection, personal and career development, and ongoing management in line with all NSS policies. Staff may be in different locations and operate with different stakeholders each having unique service and market characteristics; all of which require effective governance to ensure delivery of the Innovation objectives.  Embed and support a change management culture across the team, promoting an environment of continuous improvement.

	

	7.    	ASSIGNMENT AND REVIEW OF WORK

	As part of the Strategic Sourcing Management Team the broader and longer term direction will be identified. The post holder will decide on methods of dealing with them and will generate and schedule his/her own work and the work of the commodity teams under his/her area of influence.
Much of the operational work will be driven by customer requirements and the various initiatives established by the Scottish Government and those of the academic institutions. Performance will be reviewed against key performance indicators on an ongoing basis by stakeholder meetings including review by the NHSS Procurement Leadership Team at regular monthly meetings.
Ideas and initiatives designed to improve services, reduce costs, improve healthcare outcomes and increase productivity will be generated and implemented by the post holder.
The post holder will continuously review his/her work to ensure satisfactory standards are achieved and will brief the Head of Strategic Sourcing & Commercial regularly on progress against delivery of any objectives contained in the Business Plan. The Head of Strategic Sourcing & Commercial will review work twice per year on a formal basis for quality, quantity and the achievement of personal objectives via a system of performance appraisal.
Judgements and Decisions
Selection of market areas to review
Assessing data and deciding which data to take forward
Take decisions on what suppliers should be recommended for inclusion in target audience
Developing, assisting and managing  evaluation processes 
Allocation of workload to support staff in specific commodity areas

	· 

	

	8.    	COMMUNICATIONS AND WORKING RELATIONSHIPS
	Internal 
Lead and promote cross-organisational working and communication within the Procurement, Commissioning & Facilities.
Work in Conjunction with the Strategic Sourcing Management Team to deliver the Business Plan for the Procurement, Commissioning & Facilities
Manage a complex number of projects and staff both with direct reporting and also reporting to other senior managers motivating and providing leadership.
Liaise with other NHSS bodies on all aspects of contracting/procurement and innovative support activities across all Medtech and where relevant other category areas.
External
Continuously correspond and meet, formally and informally with Health Board Senior Managers including Supplies, Clinical Directors, Finance, Pharmacy to understand customer needs, promote good customer relations, advise and influence on procurement policy/practices and commodity market situations and trends and receive feedback on contract performance.
Correspond and meet with the Scottish Government, the wider NHSScotland, NHS in England, Wales and Northern Ireland, other public sector organisations and trade organisations to give procurement advice and participate in collaborative ventures.
Regularly correspond and meet with suppliers at a senior or technical level and lead pre commercial and post tender negotiations in areas identified as of critical importance.
Host and speak at seminars and other events on the procurement activities of the procurement, commissioning & facilities both within and outwith the Health Service and with key suppliers.




	

	9. MOST CHALLENGING PART OF THE JOB 

	Managing a complex portfolio of high profile innovative projects minimising the operational on-costs whilst delivering the quality of service required.
Ensure effective collaboration and relationships with very senior NHSS staff to ensure buy in to strategic plans.
Develop an ongoing strategic direction that satisfies fluctuating and diverse customer needs, many of which have very defined views that require to be changed.
Understand a wide range of products and services contracted for across Scotland covering over 600,000 part numbers.
Motivating and providing leadership to staff in an environment of constant change and ensure customers benefit from efficient and cost effective contracts.

	

	10. SYSTEMS

Extensive and frequent use of Microsoft Office packages with particular emphasis on excel software with usage on a daily basis where data of 20,000+ lines requires to be analysed in a number of scenarios, modelled, summarised and re-calculated using a variety of highly advanced software skills including pivot tables, macros, complex formulae and cross file linkage routines.

[bookmark: _GoBack]Good awareness of internet applications and understanding of IT systems. Awareness of relevant and/or bespoke systems appropriate to the SBU including PECOS, Scottish advertising portal tendering system for publication of European Union adverts, awards, Prior Information Notices.

The post holder is required to understand, interpret, access, analyse and utilise complex data capture and registration systems currently developed by various organisations within Scotland such as clinical departments, academic and research organisations and other innovative hubs.

The post holder is responsible for the Health Innovation Assessment Portal (HIAP) website, content and functionality as well as its development into a single source and point of information across all organisations connected to the provision of health care within Scotland. This is a unique requirement and currently not available within Scotland.


	Physical
Prolonged use of PC – can be sitting for a full day (less statutory breaks), depending on volume of business
If required, visit sites to understand market and assess end users and suppliers – driving a motor vehicle, carrying luggage, variable journey times, potential for long days
Running briefing sessions for internal staff
Prolonged use of phone and mobile phone
Mental
The post requires frequent extended periods of prolonged and intense concentration on a daily basis including frequent interpretation of highly complex and detailed legal documentation from organisations regarding pre-commercial arrangements, as well as legal communications direct from lawyers representing suppliers with significant impact on NSS and NHS Scotland where close and detailed attention is essential. 

Daily analysis of complex data (e.g. monitoring budgets, health economic models, work or project plans, tender analysis modeling etc) and problem solving. The post holder will have to attend meetings (1-4 hours) with staff, stakeholders etc and develop and write reports, briefings, communications and operating procedures.  

All day meetings where the post holder is required to chair, present and frequently deal with complex and challenging technical issues including difficult people in senior management and clinical / technical positions of expertise are regularly required. 
Concentration – discussions with internal staff, end user and supplier meetings, monitoring market data, briefing clinical directors and health care leads as well as senior governmental staff as well as theStrategic Sourcing Director.
Data Analysis – evaluation and presentation of information
Mental Agility – correlation of data and speedy delivery of end products to internal staff and stakeholders,             
Meeting a large variety of short medium and long term deadlines demanded of Scottish Government to meet the political agenda and delivery of the country’s objectives relating to health and specifically the innovation element. Further demands from clinical leads and supplier and other public sector organisations operating at a UK level will also need to be managed and planned on a daily basis.
Emotional

There is regular exposure to staff issues from the line management and co-ordination role.  Some staff will be resistant to changes in working practices and SBU culture and the post holder will need to deal with this in a diplomatic and sensitive manner.  Unrealistic timescales may be imposed by uncontrollable external factors on an infrequent basis (SGHSCD initiatives, media enquiries etc).

Dealing with suppliers on a weekly basis, normally at Managing Director level, where enegagement or de-selection from innovative projects can dramatically impact that supplier’s business through potential decreased turnover and viability of operation. This involves considerable emotional effort when supplier workforce staff and retention are affected directly by the outcome of the decisions and the delivery of unwelcome news with a significant impact on future business requires to be performed on a face to face basis.  This situation is particularly challenging to the postholder when decisions impact Scottish SME supplier’s where the postholder must balance political sensitivity against the demands and the need of NHSS and the political agenda of supporting Scottish SME’s.    

Competing demands  - strict timescales & deadlines, demands for immediate data, problem solving quickly & effectively, the unexpected & interruptions
Customer Facing Demands – meeting requirements
Dealing with problems (internal & external sources)

	

	13. 	QUALIFICATIONS AND/OR EXPERIENCE SPECIFIED FOR THE POST

	The post holder must be educated to degree level and a professionally qualified member of the Chartered Institute of Purchasing and Supply, and should show considerable initiative and excellent leadership, personal, written and verbal communication skills as well as tact, diplomacy and negotiating expertise in dealing with a wide range of knowledgeable customers, suppliers, trade organisations and user groups.
The post holder should have significant experience within the procurement profession with experience at a senior level either in the public or private sector and have experience in an environment where a high level of interface with a diverse range of stakeholders and customers is required.  First class influencing and negotiation skills coupled with excellent interpersonal skills are key to success. Application and understanding of contract law and European Procurement Legislation are also a key requirement of the role.

	


	14.   	JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each postholder to whom the job description applies.


	Postholder Signature:
	
	Date:
	
	

	
	
	
	
	

	Postholder Print:
	
	
	
	

	
	
	
	
	

	Manager Signature:
	
	Date:
	
	

	
	
	
	
	

	Manager Print:
	
	

	
	
	
	
	

	Manager Title:
	
	

	
	
	
	
	

	HR Stamp:
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