	 
	PERSONAL SPECIFICATION FOR POST OF: Head of Programme Management Office (PMO)


	
	ESSENTIAL
	DESIRABLE

	Attainments
· Education

· Training
	· Educated to degree level with a postgraduate qualification or extensive professional experience in the field 
· Portfolio, programme and project management training e.g. Management of Portfolios™, Managing Successful Programmes™, PRINCE2™, AGILE™

· Good knowledge and evidenced application of methodologies and techniques for managing portfolios and  the planning, monitoring and controlling of constituent programmes and projects

· Proven experience of portfolio, programme and project management
	· Masters degree in related subject area

· Formal management qualification 

	Experience


	· Senior management experience in a leadership role, covering all aspects of financial, performance, planning and risk management within a large complex organisation preferably within the NHS or public sector
· Experienced in managing client relationships to provide effective client-focused services 

· Managing constantly evolving, high profile and high cost / benefit strategic and business critical change initiatives across organisations of significantly specialised and unique functions

· Experience of leading and managing teams of portfolio, programme and project management specialists and support staff 

· Display effective decision making, problem solving and negotiation skills throughout, including reallocation of resources when required to keep the portfolio delivery on target
	· Experience of providing portfolio, programme and project consultancy and support services to external customers

· Experience of working across a range of public sector areas such as NHS, local government, central government and other non-departmental public sector bodies 

· Experienced in Quality Improvement in the public sector

· Experience of using information for management purposes and in setting and monitoring targets and performance indicators

	General Intelligence
	· Ability to recognise and adapt to the environment in which the portfolio operates.  Providing a flexible approach to ensure the customer’s requirements are fully understood and met 
	· Constructing pragmatic proposals for developing new initiatives that balance innovation and excellent modern methods within the resources available, and that have a clear change management plan

	Communication & Interpersonal Skills

	· Experience in providing and presenting high quality written and verbal briefings to a variety of internal and external audiences
· Highly developed influencing and negotiating skills to drive forward strategy and portfolio disciplines across the organisation 
· Ability to operate effectively in complex and challenging environments 
	

	Special Attributes
	· Leading by example, demonstrating strong and effective leadership skills with the ability to create a clear common purpose 

· Ability to operate effectively under pressure with a high level of personal integrity 
	· Experience of building, sustaining and optimising significant sized teams to deliver the customers’ portfolio, programme, project needs in an environment where competition for high calibre staff is strong



