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	1. JOB IDENTIFICATION

	Job Title:

Senior Nurse -  Mental Health Services 




   
Responsible to:
Associate Nurse Director, Mental Health Services
Professional

Accountability:       Associate Nurse Director, Mental Health Services
Department(s):
Mental Health Services




	2.  JOB PURPOSE

	Support the Associate Nurse Director in providing visible professional nurse leadership. To provide to nursing leadership within area of lead responsibility and across all nursing staff within Mental Health Services.  Influence strategic developments and service modernisation, working closely with operational colleagues.

Support clinical governance and service redesign and ensure that the national and local nursing agenda is delivered, interfacing with nursing and other staff.  Lead the implementation of change, development of practice and the establishment of accountability frameworks. 

Along with colleagues lead the development of the nursing workforce to support the full integration of nursing within multi- disciplinary, multi- agency teams.
As a member of the local Management Team, in partnership with the Operational Manager and the Clinical Director support the overall management of Mental Health Services in NHS Ayrshire and Arran.



	3. DIMENSIONS

	The Mental Health Service integrates all aspects of community, in-patient and related support incorporating the following services:

· Mental Health (inpatient and community)
· Elderly Mental Health

· Addiction Services

· Learning Disability Services

· Psychology

· Physiotherapy

· Occupational Therapy

· CAMHS/Forensic Services
The post holder will have lead responsibility to provide highly visible nurse leadership within child and adolescent mental health services. This leadership will focus strongly on standards of care, in developing and maintaining a culture which is patient focussed.  The post holder, by adopting a transformational approach, will support the development of leadership at all levels in their area.  The post holder will make a significant contribution to the child and adolescent mental health service, which currently covers the three tiers of CAMHS services directly provided within Ayrshire and Arran.  

In addition to their area of lead responsibility (child and adolescent mental health services) the post holder will be expected to make a significant contribution to nursing and nurse leadership across all of MHS in Ayrshire and Arran.

Specific programmes / projects or tasks not directly related to the post holders lead area of responsibility (child and adolescent mental health services) will form part of their portfolio of responsibilities.



	Mental Health Budget

Nursing Budget

Staff WTE (Nursing)
	£46m

£24.5m

850 (28 CAMHS)


	4.  ORGANISATIONAL POSITION
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	5. ROLE OF DEPARTMENT

	Based on  a model of continuous improvement, the department will deliver and develop services within the context of:

· A service user focus of integrated Mental Health care.

· A service developed with service users, carers and other stakeholders.

· A service which is flexible, safe, innovative and responsive to need.

· A service that provides care based on evidence, best practice and research.




	6.  KEY RESULT AREAS

	Strategic Leadership

· Support and contribute to the strategic development of the service through integrating professional nursing leadership with the aims, objectives and priorities of the Mental Health Service to deliver high quality, patient centred and transparent services to the population of Ayrshire and Arran.

· Support and provide leadership on the local implementation of Rights, Relationships and Responsibilities, Delivering for Mental Health and other future strategic documents, to achieve an integrated and consistent response across the multi-disciplinary team.

· Actively participate as a member of the senior nursing team, led by the Associate Nurse Director, Mental Health to review and develop nursing practice and role development across the organisation to deliver patient care safely and effectively.

Transformation

· In partnership with clinical, management and service redesign colleagues support the development of nursing structures and workforce planning within NHS Ayrshire and Arran to deliver integrated care and high quality patient experiences.

· Support the development of integrated patient care pathways and innovative models of care in conjunction with senior colleagues and strategic partners, to support a seamless patient experience within the service, underpinned by safe and effective systems informed by research and development, best practice and evidence based protocols.
· To ensure mental health services adopt and develop a values based approach in our engagement with service users and carers, with a strong focus on the service users recovery journey.

· Support the Associate Nurse Director in establishing frameworks to develop, implement and monitor professional nursing standards and quality of nursing services to continuously improve and enhance patient care.

· Support the Associate Nurse Director in leading, promoting and developing an innovative culture within nursing practice by supporting senior nursing colleagues and service management to develop evidence based clinical practice and continuous professional learning and development centred on the patient. 

Operational Delivery

· Provide professional leadership for all aspects of the nursing workforce within mental health.  This may include service development and redesign, workforce planning, role development, recruitment and retention, development of professional supervision to underpin the provision of exemplary mental health services.

· Support the Associate Nurse Director to develop nursing and nurses across mental health services, to deliver the objectives of the service utilising best practice and evidenced to deliver the highest standards of professional practice.

· Develop collaborative and corporate working arrangements to establish effective professional relationships within the multi-disciplinary team.

· As a member of the local management team, advise and provide leadership on the implications of nursing policy, and lead local implementation in collaboration with Service stakeholders and the multi-disciplinary team. 

· In conjunction with the senior management team, contribute to the formulation and integration of management, clinical, financial and business planning for Mental Health Services, to support effective service development, operational delivery and continuous improvement.

Performance Management

· Provide professional nursing leadership in the implementation of Service action and performance management plans that will contribute to the monitoring and continuous improvement of Service performance.

· As a member of the local management team, advise and provide leadership on the professional nursing implications of workforce planning, service redesign and modernisation initiatives.
· Agree with the Associate Nurse Director development priorities of professional nursing practice and working in conjunction with service managers ensure the delivery of these priorities. .
Partnership Working

· Develop effective local partnership working arrangements with key stakeholders to fully integrate nursing as a key partnership interface.

· Support development of patient focus and public involvement to ensure service users and carers can influence provision and delivery of services.



	7a. EQUIPMENT AND MACHINERY

	Operation of a wide range of office machinery/equipment, including;

· Personal computer for production of relevant documentation and use of e-mail.

· Laptop and data projector for delivering PowerPoint presentations.

· Fax machine for the transfer of information in a timeous manner.

· Car for transportation between sites.

· Telecommunications



	7b.  SYSTEMS

	The postholder has primary responsibility for the security, maintenance and confidentiality of databases and information held on their own computer.

· Health & Safety E – IRAMS/DATIX System 

· Risk Management – Advantage X System 

· SSTS Payroll System – authorisation of payroll

· Recruitment and Selection Systems

· Electronic data storage eg Word, Access, Excel, Powerpoint

· Budget Systems

· Personal Development Planning System – E-KSF

· Audit and monitoring reporting systems

· Intranet / Internet / Sharepoint

· Performance monitoring, report writing and project management systems

· FACE




	8. ASSIGNMENT AND REVIEW OF WORK

	The postholder agree the parameters of their workload with the Associate Nurse Director and thereafter will exercise initiative in terms of management and assignation of their workload and as such will have a significant degree day to day self direction in relation to prioritising and managing their workload. 

In conjunction with the Associate Nurse Director the postholder will set annual performance objectives and these will be reviewed in accordance with NHS Ayrshire and Arran’s performance management systems.

The postholder is accountable to the Associate Nurse Director in relation to professional nursing issues.



	9.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	Supporting the establishment of visible leadership and continuous development of the Mental Health Service ensuring the models of nursing care follow clear governance and accountability frameworks for the delivery of excellence in nursing care.




	10.  COMMUNICATIONS AND RELATIONSHIPS

	The postholder is required to communicate and maintain effective working relationships with a wide range of internal and external contacts.

Key relationships will be formed with the Mental Health Service management team, the local management team and senior nursing staff across the Ayrshire and Arran health system, including practice development and clinical governance teams.

To continuously deliver high quality services the postholder will be required to develop and maintain effective working relationships with key stakeholders.

The postholder will establish an external network beyond NHS Ayrshire and Arran.



	11. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	PHYSICAL 

· The post will involve office-based work, which will involve the use of a VDU but will also involve the postholder frequently traveling between sites.

· Keyboard skills for production of paperwork and reports

· Walking between meetings.

· Regular and frequent exposure to hazards associated with community mental health/environments e.g. challenging patients.

MENTAL

· Frequent concentration for periods of approximately 2 hours at a time e.g. attending meetings, reviewing, checking and amending documentation. 

· When office based will receive frequent interruptions as regularly as every 10 to 15 minutes, on varying issues which can result in immediate re-prioritisation of present workload.

· Concentrating for long periods when preparing reports.

EMOTIONAL

· Discussing sensitive and emotive issues with patients, carers, relatives and other stakeholders.

· Investigating and managing service complaints, critical incidents, disciplinary, grievance and service change relating to staff is emotionally challenging and a regular occurrence.

· Occasionally dealing with people with challenging behaviour and overcoming barriers to understanding especially when communicating contentious information.

· The ability to maintain professionalism and not be provoked by challenging, hostile or aggressive behaviour.




	12.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Education

· Registered professional qualification in nursing e.g. RMN, RLDN.  

· Educated to Masters Degree level.

· Demonstrate evidence of CPD.

Professional Experience

· Evidence of working at a senior level (managerially or professionally) and developing innovative and creative nursing solutions to achieve organisation objectives within a mental health environment.

· Experience of involvement in service modernisation and redesign initiatives and influencing professional nursing perspectives with service strategy.

· Demonstrate understanding of clinical governance principles and the development of systems and frameworks to establish clear accountabilities based on professional codes of practice.

Core Competencies

· Ability to contribute to and influence the strategic agenda.
· Ability to align processes and systems to support strategic priorities.

· Demonstrate innovative thinking, seeking new or alternative methods of service delivery.

· Awareness and understanding of relevant National and Local initiatives, imperatives and factors influencing service provision.

· Demonstrates sound understanding of influencing and decision making protocols across all stakeholders and ability to shape stakeholder opinions.

· Promotes collaboration and team working across the Service, cultivating network of relationships internal and external to the Mental Health Service and NHS Ayrshire and Arran.
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