NHS Grampian

Agenda for Change Job Description


SECTION 1
	JOB  IDENTIFICATION
	

	Job  Title:

	Musculoskeletal (MSK) Advanced Practitioner Physiotherapist

	Department(s):

	Physiotherapy

	Location:

	Aberdeenshire Health and Social Care Partnership

	Hours:

	various


	Grade:

	Band 8A

	Salary:

	£50,965 - £55,016

	Contract:

	Permanent

	Job Reference:

	DM076174





SECTION 2 
	
	Job  Purpose 
· To provide Physiotherapy clinical expertise, acting as first contact physiotherapist and making decisions about the best course of action for patients’ care (including in relation to undifferentiated conditions), including progressing and requesting investigations to facilitate diagnosis and choice of treatment regime. This will involve seeing patients without prior contact with their GP in order to establish a rapid and accurate diagnosis and management plan.
· To provide highly specialised rehabilitation to complex  patients, 
·  To take clinical responsibility for the primary care based advanced practice clinics within the HSCP areas working with colleagues across Grampian to implement the agreed NHS Grampian MSK pathways ensuring national clinical guidelines are adhered to.
· To be responsible for the day-to-day management of the first contact physiotherapy clinics within the HSCP area. 
· To be one of the clinical physiotherapy leads in Musculoskeletal (MSK) within the HSCP area within Grampian, including all aspects of clinical governance.
· To teach physiotherapy staff, physiotherapy students and other health professionals. To be a source of specialist advice and expertise.
· To educate and train GPs and other primary and secondary care practitioners in MSK assessment and management.
· To undertake audit and research to further evidence-based practice within own specialist clinical area including the development of evidence based protocols, which may impact on other professions.  
· To evaluate service delivery and implement changes in practice.
· 


	 
	Organisational Chart
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	Communication and relationship skills
· As a specialist clinician, communication will be of a complex and complicated nature. Discussions will be required with professional colleagues on highly complex clinical situations.
· Communicate effectively and appropriately with patients, family, carers, voluntary workers, leisure providers, the public and all members of the extended health and social care team using a range of verbal, non-verbal, written and presentation skills as required.
· Identify and modify most appropriate communication method dependent on the requirements of the person(s) being communicated with e.g. sensory impairment, disinterested, language barriers etc.
· Reassure, support, motivate and encourage patients and carers as part of the rehabilitation/recuperation process. Encourage supported patient self management in ways that facilitate behavioural change, optimise individuals’ physical activity, mobility, fulfilment fio personal goals and independence, and that minimise the need for pharmacological interventions.
· Use professional and clinical judgement in the dissemination or otherwise of all patient related, confidential and sensitive information.
· Represent physiotherapy service and/or individual patients at the multidisciplinary team meetings, to ensure the delivery of a co-ordinated multidisciplinary service and integrate physiotherapy treatment into the treatment programme.
· Discuss service issues with the, uni professional Physiotherapy manager, Leading Consultants, primary care team and GPs.
· Explain the role of physiotherapy to a range of people and clarify appropriateness or not of intervention and continuation/discontinuation of treatment.
· Discuss and negotiate with patients and carers, patient centred goals, both long and short term.
· Convey information in a particularly sensitive manner when it is contrary to patient carer and family expectations and desires.
· Communicating sensitive information in difficult/stressful environments i.e. in open non-private situations.
· To provide clinical education and training to physiotherapy students to graduate level.  
· Provide support guidance and training to less experienced physiotherapists and assistants, assessing and evaluating performance.
· To demonstrate effective communication and leadership skills to motivate and inspire physiotherapy staff to deliver optimum quality of care, within the specialist field of MSK practice.
· To communicate results of audit/research projects to physiotherapists, other staff, GPs etc. through formal reports and presentations with proposed recommendations for change.
· Network with physiotherapy colleagues and other disciplines locally and nationally to ensure best practice.
· To provide written information for patients regarding their care.  To be responsible for updating and adapting as required.
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	Knowledge, training and experience
· Honours degree level or equivalent in physiotherapy.
· Health & Care Professions Council registration.
· Extensive postgraduate experience with broad experience at Band 7 within area of MSK/ orthopaedics specialism.  Demonstration of specialist theoretical knowledge and practical expertise through attendance at specialist postgraduate education courses, structured self study and experiential learning evidenced through personal CPD portfolio.  
· Masters degree or working towards or working at that level.
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	Analytical and judgemental skills
· As the expert clinician in this specialty, dealing with the most highly complex and difficult to manage cases, provide advice and expert opinion to both physiotherapy colleagues and other health professionals e.g. medical consultants, GPs etc.
· Working beyond normal scope of physiotherapy practice including deciding and referring for diagnostic investigations such as x-ray imaging, MRI, haematological tests and interpretation of the results and their relevance to their clinical practice, listing for procedures such as joint injections and epidurals
· To use highly developed analytical skills and clinical reasoning in the on-going reassessment, development and evaluation of treatment plans of patients within the specialty. The information received during this process is often very complex and can be conflicting, requiring in-depth analysis and decision making.  This will include adapting decisions in response to changing situations and unpredictable events.
· To be responsible for a designated area of work and to have complete discretion over own patient caseload within that area, providing expert physiotherapy assessment and treatment plans for these patients.
· To accept, assess, plan, undertake, complete and/or discontinue highly complex physiotherapy interventions as per presenting clinical condition/status of all patients on an individual and holistic basis and refer on to other health/social care professional/facilities as required.
· To work autonomously and independently making high level clinical decisions within scope of practice.  Support/guide other team members with decision making and working in isolation.
· To influence patient management decisions through working multiprofessionally.
· To identify own clinical limitations and seek guidance from clinical colleagues and external sources e.g. professional special interest group.
· Required to constantly risk assess situation and take appropriate course of action.
· Responsible to the uni professional manager.
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	Planning and organisational skills
· To lead, coordinate and develop the advanced practice services and implement the locally agreed MSK pathways within CHP area and across Grampian
· Develop and promote multi agency working spanning all agencies involved in MSK pathway implementation and development within CHP and across Grampian
· Initiate, plan, implement and evaluate the training/educational programmes delivered within physiotherapy and across primary care for MSK assessment and management
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	Physical Skills
· Manual handling of patients without handling equipment for purposes of assessment and rehabilitation throughout the working day.  
· Sustained periods of therapeutic handling of both patients and equipment throughout the working day.  Patient sessions will usually last between 10-60 minutes. Requirement to maintain static postures for variable lengths of time.
· Keyboard skills
· Significant element of walking, climbing stairs, standing and working within Moving heavy objects e.g. gym equipment, furniture.
· Driving
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	Responsibilities for patient/client care
Clinical
· Working beyond normal scope of physiotherapy practice including deciding and arranging diagnostic investigations such as x-ray imaging, MRI, haematological tests and interpretation of the results and their relevance to their clinical practice, listing for procedures such as joint injections and epidurals
· Demonstrating an expert knowledge of common and rare MSK conditions
· Act independently to formulate, implement, evaluate and deliver specialised individual physiotherapy treatment programmes based on a sound knowledge of evidence-based practice and treatment options e.g. manual physiotherapy techniques, patient education, exercise classes, electrotherapy technique, acupuncture and other alternative options.
· To be professionally and legally accountable for all aspects of own work, including the management of patients in your care.  To ensure a high standard of clinical care for patients within area of work/specialism and support other staff within team to do likewise.
· To undertake expert assessment of patients including those with diverse or highly complex presentations/multi-pathologies; to interpret and analyse clinical and non-clinical facts, use developed expert clinical reasoning skills and manual assessment techniques e.g. palpation, to provide an accurate diagnosis of their condition.  The postholder is frequently required to do this without all the relevant tests and investigations being to hand and the process often involves the integration of several complex strands of information.
· Formulate accurate prognosis, recommend best course of intervention, including referral to other professionals, and develop comprehensive discharge plans.
· Assess patient understanding of treatment proposals, gain valid consent and have the knowledge and ability to work within a legal framework with patients who lack capacity to consent to treatment.
· Use of specialised manual physiotherapy techniques including facilitation of movement and manipulation techniques.  An expert level of dexterity, sensory, co-ordination skills and precision are essential in treatment techniques e.g. manual therapy, acupuncture needling.
· Delivering specialist clinical interventions e.g. injection therapy
· Evaluate patient progress, reassess and adapt specialised treatment programmes if required.
· To be responsible for a designated caseload of patients, organising and planning effectively and efficiently to meet service and patient priorities.  Readjusting plans as situations change/arise, using appropriate clinical prioritisation skills.
· To promote and demonstrate best practice, in particular, facilitate the integration of evidence base into practice through an advanced level of clinical reasoning and decision making within the advanced physiotherapy services including the low back pain service.
· Work multiprofessionally with consultants, nurses, GPs and other health care professionals and agencies.  This may be one to one discussions, report writing and team meetings etc.  This will include discussion of patient care, patient progress and involvement in discharge planning.
· To provide spontaneous and planned advice, teaching and instruction to relatives, carers and other professionals to promote and facilitate understanding of aims of physiotherapy input, thereby ensuring consistent patient care.
· To provide recommendations, on discharge of patient, for ongoing physiotherapy input to physiotherapy departments within and outwith the acute setting e.g. other wards, community teams.
· To provide recommendations for patient care on discharge to multidisciplinary community professionals (including care managers, care agencies, district nurses, community therapists) regarding patient's safe mobility, use of orthoses, prescribed postural management and maintenance exercise programmes.
· To provide expert advice on area of speciality to physiotherapy colleagues working within other clinical areas and to provide specialist advice, teaching and training to other members of the multidisciplinary team within area of specialism.  May be required to undertake formal lectures to health professional students at the university.
· Supervise, educate and assess the performance of physiotherapy students; this would be to a graduate standard and involve working with universities to ensure the standard of practice and teaching meets the agreed standards.
· To occasionally provide assistance to cover other areas of the physiotherapy service e.g. domiciliary, wards, GP surgeries etc.
· To undertake additional delegated responsibilities for department/service e.g. manual handling, CPR, working groups and clinical effectiveness etc.
· May work as lone practitioner i.e. sole physiotherapist in GP surgeries, evening clinics.
· To write legal reports providing accurate and detailed information regarding patient’s diagnosis, treatment and expected outcome.
· To identify and manage clinical risk within own patient caseload and monitor others e.g. less experienced physiotherapists, assistants and technical instructors.
· Be aware and comply with all relevant Health and Safety aspects of work.

Training
· Using expert knowledge to deliver training and education across the primary care team including GPs, nursing and AHPs and also to secondary care colleagues.
· To assist individual staff to identify their own learning needs and support their learning through mentorship, practical supervision, clinical debate sessions and tutorials to enable staff to develop their full potential within the specialist field of MSK.
· Leading on the work to up-skill the primary care workforce in MSK management within the CHP area
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	Responsibilities for policy and service development implementation
· Effectively implement the MSK hub model and the wider MSK pathway ensuring collaborative multi-agency working across the system. Implement other MSK pathways models as agreed in NHS Grampian.
· To work closely with uni professional manager and other Advanced Practitioners both locally and nationally to implement the MSK pathway locally 
· To take a lead role in the development, implementation and monitoring of protocols and guidelines with the principle aim of promoting best practice in the MSK service.
· To initiate and participate in the development/redesign of clinical services within specialist area e.g. design and introduction of new protocols, waiting list initiatives etc.
· Liaise with secondary care physiotherapists and consultants, GPs and other health professionals to improve the pathway of care for patients with MSK problems.
· Responsible for establishing and interpreting all clinical, technical and professional policies relating to specialist area, advising the service/organisation on the appropriate implementation. To seek advice from colleagues nationally as appropriate.
· To be responsible for implementation of policies (professional, NHSG, SIGN, QIS) in own work area and to contribute ideas/suggestions/service changes that will impact outside own work area and other professions/disciplines. 
· Initiate and undertake the measurement and evaluation of your work and current practices through the use of evidence-based practice projects, audit and outcome measures, either individually or with colleagues.  To make recommendations for change and introduce these to practice as appropriate.
· To undertake as required the collection of statistical data for use in service audit and research projects.  To manage and undertake research into specific areas of clinical practice and service delivery using a range of research methodologies as part of multidisciplinary team audit and departmental research initiatives, to improve aspects of service delivery.
· Ensure own practice, and that of staff under your supervision, meet the required professional standards of physiotherapy practice.
· To comply with all NHSG policies on patient confidentiality and data protection.
· To respect the individuality, values, cultural and religious diversity of patients and provide a service sensitive to those needs. 
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	Responsibilities for financial and physical resources
· To advise uni professional manager on appropriate use of resources
· To be responsible for stock ordering and monitoring 
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	Responsibilities for human resources
· Responsible for the day to day running of designated service area including supervision of Band 7 and other staff on a daily basis either by face to face contact, email or by telephone
· To provide a specialist advisory and support role to the multi-professional team.  Exercising higher levels of judgement and clinical decision-making in relation to the complex needs of patients with MSK problems
· To be responsible for the professional development of staff within team carrying our supervision, appraisals, e-ksf, mandatory training, and other related HR/performance tasks
· To ensure that policy and service development changes are implemented by staff.
· To be responsible for identification and management of day-to-day clinical risk in designated work area.
· To be responsible for local implementation of NHSG complaints procedure and other relevant policies and take appropriate level of action.
· Assist uni professional manager in the recruitment and retention of staff to meet service demands.  To participate, when required, in staff disciplinary matters e.g. standard setting.
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	Responsibilities for information resources
· Develop and review MSK resource materials for patients, physiotherapy staff and other health care professionals to supplement self management/ education programmes 
· Gather, analyse and interpret all relevant service information regarding MSK hub and advanced practice clinics and communicate to senior management, between organisations, users and communities.
· To produce reports/statistics to evaluate and develop the provision of Advanced practice physiotherapy clinics including the MSK hub model in line with the NHS Grampian pathway in collaboration with managers and other Advanced Practitioners across the region.
· To demonstrate a working knowledge of relevant IT systems and software packages e.g. email, internet search engines, Word, PhysioTools (exercise programme package).
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	Responsibilities for research and development
· Initiates and leads on audit and research activity in relation to MSK problems to further the evidence-based approach to delivering this pathway
· Uses their highly developed skills in critical evaluation to be able to evaluate and synthesise the available evidence and its use in clinical practice
· Ensures that the care delivered in the MSK pathway across Grampian is based on the best evidence based practice
· Uses public consultation to inform strategy and pathway development 
· Uses demographic and other relevant data to inform the development of the MSK pathway and prioritise target areas for further development of this model.


	12
	Freedom to act
· The post holder makes professional judgements and autonomous decisions on a daily basis, involving the provision of expert advice and support to the multi-agency team, including GPs, Consultants and other senior staff thus ensuring that care needs are met, whilst avoiding de-skilling other professionals, empowering and supporting them to develop their practice. 
· The post holder makes operational judgements within the MSK Pathway to ensure efficient use of resources and that service targets are met.
· Interpretation of complex facts, prioritising and initiating advice, care and referral to other health and social care professionals on a pro-active and responsive basis, to meet patient/carer needs and prevent or deal effectively with crisis
· Ensure that precise information is given and paced in a manner and language that is understood, so that patients/carers are empowered to act autonomously and participate in decisions regarding treatment and care
· Freedom to act is guided by precedent and clearly defined divisional policies, protocols/procedures and code of conduct, in accordance with HPC regulations and the Clinical and Staff Governance framework
· Analysis of information from audit, evaluation and in relation to national and local reports, standards and guidelines, in determining priorities for MSK Pathway activity and development.
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	Physical effort 
· Manual handling of patients without handling equipment for purposes of assessment and rehabilitation throughout the working day.  For example assisting patient from lying to sitting, sitting to standing and back in one session, repeated passive lifting of lower limb for assessment purposes, provide manual resistance to exercise, or support and treatment of heavy patients with severe disability who often require two or more staff during treatment session.
· To comply with the NHSG Manual Handling Policy and local therapeutic handling guidance at all times.  
· To adjust manual handling technique for patients whose medical condition may make handling challenging e.g. dementia, anxiety, pain, limited mobility and patients with alcohol/drug dependency.
· Sustained periods of therapeutic handling of both patients and equipment throughout the working day.  Patient sessions will usually last between 30-60 minutes. Requirement to maintain static postures i.e. kneeling and standing for variable lengths of time.
· Moving heavy objects e.g. gym equipment, furniture.
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	Mental effort
· Postholder required to consistently think on their feet in order to respond to frequent unexpected challenges.  This may include changes in patient presentation/condition, response to bleep, requests from medical staff, assistance to junior staff and changing priorities of workload.
· Prioritising workload in area of responsibility – daily.
· Periods of concentration required in assessment of patients, especially with new and complex patients with communication difficulties – frequent.
· Dealing with abusive patients or carers – infrequent.
· Responding to group dynamics during exercise classes/training sessions.
· Required to constantly risk assess situation.
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	Emotional effort
· Communicating complex issues with multi-professional teams
· Challenging/influencing the attitudes, beliefs and culture of all staff
· Ability to remain composed during challenging times when interacting with staff that possess updated or entrenched practices
· Responding effectively and appropriately to patients, carers and professionals needs when accessing information, support and advice
· Regularly dealing with conflicting situations e.g. resistance to change and maintain control whilst using well honed negotiating and facilitating skills to effect change
· Motivating and enthusing patients, staff and carers in order to improve compliance in an area where there is a high default rate
· Regularly dealing with patients who have long-term chronic illness/disability.
· Regularly dealing with patients in pain whose symptoms may be exacerbated/aggravated during assessment or treatment.
· Regularly, as part of day to day caseload, dealing with patients who are undergoing traumatic life changing experiences 
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	Working conditions
· Occasional exposure to verbal and physical aggression.
· Work as lone practitioner i.e. sole practitioner in a clinic.
· Risk of exposure to body odours, fleas, lice.







	PERSON SPECIFICATION

	
POST/GRADE:     BAND 8a First Contact Practitioner           

LOCATION:          Aberdeenshire HSCP

WARD/DEPARTMENT: Out-patient Physiotherapy Services, Aberdeenshire HSCP


	The Person Specification should meet the demands of the job and comply with current legislation.  Setting unnecessary standards may, for example, unfairly discriminate against one sex, the disabled or minority racial groups.  Applicants should be assessed in relation to their ability to meet the real requirements of the job as laid down in the job description.  With the exceptions relating to displaced and disabled candidates noted in Sections 5.3 and 5.4 of this policy, shortlisted candidates must possess all the essential components as detailed below.

	GENERAL REQUIREMENTS

	Factor
	Essential
	Desirable

	[bookmark: _GoBack]Qualification & Experience

	Diploma/Degree in Physiotherapy
Current HCPC registration
Documented relevant Post -graduate CPD
Extensive Experience as a B7 Physiotherpist within MSK/Orthopaedics
	CSP member
Relevant CIG membership
Working towards MSc or equivalent post-graduate qualification in specialty area.
Experience working within a GP practice with close contact with the rest of the Primary care team.

	
Circumstances & flexibility

	
Ability to carry out moderate to intensive physical activity associated with the clinical duties
Knowledge of NHS and Professional standards, policies and polices
	

	Particular requirements of the post

	Broad range of experience as a Band 6 and 7. Band 7 experience in musculoskeletal services including Spinal assessment and treatment, orthopaedics. Experience of staff appraisal/ development
Experience of student supervision/clinical education of other staff members
Current or previous NHS experience
	Band 8a experience in musculoskeletal.
Experience of managing a team of staff

	Level of Disclosure check required
	Full

	




 

Lead AHP. Aberdeenshire HSCP


Lead physiotherapist


Highly specialist physiotherapists


Specialist physiotherapists/ physiotherpists and HCSW's


Other First contact Practitioner B8a posts and Advanced practice B8a post


This post
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