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JOB DESCRIPTION
	1.    JOB IDENTIFICATION

	Job Title:
	Lead Nurse

	Responsible to :
	Clinical Services Manager 

	Department(s):
	Community Nursing

	Directorate:
	Health and Social Care Partnership

	Operating Division:
	Community Care Services

	No of Job Holders:
	 2

	Last Update (insert date):
	November 2021


	2.  JOB PURPOSE

	· Responsible for the operational management of identified Community Nursing services within Community Care Services, Fife Health & Social Care Partnership. 
· Lead and support the organisation and development of the nursing workforce in terms of workforce planning, professional and advancing practice to enable the delivery of safe and effective person centred clinical care. 
· Support the Clinical Services Manager and Head of Nursing, through service redesign, to build and sustain Community Nursing services in line with emerging national service models to achieve quality health care which promotes safe and effective person centred care.  

· Lead and co-ordinate the services delivered by the nursing teams to meet the overall objectives of the Division in line with the Partnership’s objectives.
· Provide effective leadership to promote high professional standards and lead service improvement and redesign projects in partnership with health and social care colleagues and third sector organisations to ensure the needs of patients are met. 
· Assist the Head of Nursing and Associate Director of Nursing to represent Community Care Services and/or Health and Social Care Partnership on professional nursing issues at local, Fife wide and National levels. In doing so the post holder will influence Fife-wide strategy e.g. NHS Fife’s Clinical Strategy and will play a key role in implementing at operational level.

· Provide professional advice/guidance and support to nursing staff, team leaders, partners and colleagues as required.


	3. DIMENSIONS

	There are two Lead Nurse posts for Community Nursing within Community Care Services, Fife Health and Social Care Partnership.  The two nurses will work together to lead the development of the Community Nursing services in Fife.

· Community Nursing Service: operationally manage seven Locality District Nursing Teams – including District Charge Nurses, Community Staff Nurses, and Health Care Support Workers, - Out of Hours /  Evening Nursing Service, Treatment Room Nurses and Primary Care Nurses based in multiple sites across Fife.

· Specialist Nursing Team (this post): will operationally manage Tissue Viability team, Bladder and Bowel Service (Continence Service), Dermatology Nurse Service, Cardiac Specialist Nurse team, Diabetes Specialist Nurse team, Complex Respiratory Nurse team, Complex Care /  Frailty team, and the Managed Clinical Networks (Diabetes, Heart Disease, Respiratory, Stroke, and Frailty). This post will also provide professional advice (non line-management) to Community Patient Flow team, Intermediate Care Team / Integrated Community Assessment & Support Service, and Hospital@Home. 
Individual responsibilities for services may change and / or evolve over time to meet the needs of the Partnership and / or Division.

The two Lead Nurses will be expected to work closely to provide robust and sustainable leadership.  This will involve:

· Leading and managing services across Fife as directed by Clinical Services Managers and the Head of Nursing on developments that are applicable across the Divisions.

· Providing professional nursing advice in the absence of the other Lead Nurses within Community Care Services.
The post holder will :

· Support joint working to enable the integration of Health and Social Care to meet the needs of adults in the community.

· Be managerially responsible and report to the Clinical Services Manager.
Be professionally accountable to the Head of Nursing for Community Care Services 

	4.  ORGANISATIONAL POSITION

	






	5.   ROLE OF DEPARTMENT

	Community Care Services have a common focus on Intermediate Care, Care at Home/homely setting, reducing emergency hospital admissions, re-ablement, long term conditions, and palliative & end of life care. 

The services are aligned to the following outcomes of integration:

· People, with long term conditions, or who are frail, are able to live, as far as reasonably practicable, independently and at home or in a homely setting in their community; 

· Health and social care services are centred on helping to maintain or improve the quality of life of people who use those services; 

· People who use health and social care services have positive experiences of those services. 

Community Nursing and Specialist Services provide care for all Fife residents:
· Dunfermline & West Fife (population covered 142,184); 

· Kirkcaldy & Levenmouth (population covered 97,123) : 

· Glenrothes & North East Fife (population covered 124,153).
The Community Nursing Service covers 57 GP practices across Fife and provides a service to meet the needs of patients locally.

Staff work across a number of bases and provide care in a range of settings including clinics, communities, care homes and in patients homes.


	6.  KEY RESULT AREAS

	Managerial

· Manage the delivery of specialist nursing services across Fife
· Ensure appropriate resources are made available in support of service delivery within allocation.

· Manage staff and services provided by Community Care Services in accordance with the framework determined by the Head of Service, Clinical Services Manager and the Partnership.
· Plan and co-ordinate the available workforce within determined natural groupings and deploy resources effectively to meet the demands of the services.

· Ensure that robust business continuity plans are in place and are implemented to meet service need.

· Manage change effectively to meet the developing needs of the service.

· Support Team Leaders within their role by ensuring that they are enabled, supported, directed and developed to fulfil their roles against agreed objectives.

Leadership  
· Provide leadership to support the development of Specialist Nursing services in Fife in line with the developing national strategic plans and local need.
· Engage in professional nursing forums at national, organisational and local level.
· Initiate, encourage, facilitate and participate in research activities aimed at improving patient care and developing staff and services.  

Human Resource (HR)
· Apply all HR procedures  including  staff recruitment and selection and effectively manage attendance at work, the use of extra hours, overtime and bank staff  in line with NHS Fife Policy  
· Promote a continuing professional development philosophy, ensuring that all staff have an annual appraisal, clearly defined objectives, personal development plan and that systems are in place to enable regular monitoring and reporting of performance.

· Manage and develop the skills and competencies of staff in accordance with NHS Fife policies.

· Manage complex, sensitive issues around dignity at work, capability and disciplinary procedures.

· Ensure all staff within sphere of responsibility have an active NMC registration and revalidation and comply with associated policies, standards and guidelines.

Professional

· Promote the development of a professional workforce, which is responsive to changing needs of the service in line with National Policies and local need.
· Work with the Head of Nursing in relation to professional issues and to support the development of the skills and competencies of the nursing teams including advancing practice models.

· Liaise closely with local Practice Development Unit and Higher Education Institutes to facilitate the development of our workforce.
· Work in partnership with all professional disciplines to ensure effective patient care.

· Provide professional nursing advice and support to nursing staff, service managers, the organisation and NHS Fife on key issues affecting patient care, service development and professional practice, e.g. service redesign, new roles.

· Support the nursing contribution to strategic planning of Community Nursing as well as developing new approaches to collaborative working alongside partnership colleagues in line with Health and Social Care Integration.
Governance

· Support the delivery of high standards of governance including clinical, health and safety, staff and financial governance. 
· Develop, implement and audit professional standards of practice in line with NMC Professional Codes of Conduct and NHS Fife Policies to provide assurance on care delivery e.g annual record keeping audits.
· Review and investigate medication incidents and identify and implement learning to improve the safe administration of medicines in the community.

· Participate and lead on incident reviews and SAER’s providing professional nursing advice and guidance to the Clinical Services Manager and staff.

· Investigate complaints and prepare reports, taking any action necessary to resolve issues identified.  This may include taking action in accordance with NHS Fife’s disciplinary and conduct policies.

· Lead on the implementation and development of clinical supervision within the service.
· Implement NHS Fife’s Health and Safety Policy within the service and ensure systems are in place to promote patient and staff safety. 

· Initiate action where standards are not maintained or where gaps are identified within the service.
· Promote a person centred and learning culture which facilitates the development of the workforce and service user engagement. 
Finance

· Manage budgets and financial performance against financial allocation.

· Review expenditure; implement changes to enhance service delivery within allocated resource.

· Authorised signatory for service financial claims and transactions.

Service Development
· Lead on the integration of Specialist Nursing services within the Health and Social Care Partnership 
· Work in partnership to develop integration across multi-agency and multi-professional working in line with the Out of Hours review (OOH).
· Prepare written proposals for service development/ design.
· Lead and facilitate service redesign and projects to support the development of the service.
· Develop and monitor action plans to ensure service/project objectives are met.
· Provide timely reports for the management teams and committees. 
· Participate in developing and implementing operational plans where required with a particular focus on the development of Specialist Nursing Teams, localities, clusters and Communities.

· Contribute to and influence strategic plans for Community Planning to impact on service redesign and health outcomes.
Communication

· Communicate effectively with the Community Care Services Management Team.

· Link professionally with the Head of Nursing to ensure service developments are implemented in line with national guidance.
· Communicate and implement NHS Fife Policies.

· Enhance partnership working with Social Services, the third sector, Institutes of Higher Education and Communities.
Responsibilities may change and/or evolve to meet the needs of the Service and / or Partnership.


	7a. EQUIPMENT AND MACHINERY

	· The Post holder is expected to be familiar with the use, storage and maintenance of all equipment used within the clinical area of work, including:  manual handling equipment, IT systems, and telephone / communication systems.   




	7b.  SYSTEMS

	· Required to maintain up to date knowledge of relevant legislation, including e.g. statutory requirements governing record keeping, data protection and confidentiality. 

· Responsible for developing and maintaining data bases relating to aspects of clinical practice e.g. current NMC registration and revalidation of  registrants, nurse prescribing and training records 

· Responsible for initiating audit. 

· Responsible for developing and maintaining databases in relation to attendance management.

· Responsible for overseeing SSTS and E-expenses
· Responsible for initiating start forms, termination forms and change forms.

· Responsible for supporting the application of Workforce planning tools and producing service reports annually in line with CEL 32.

· Datix

· TURAS


	8. ASSIGNMENT AND REVIEW OF WORK

	The post-holder has a large degree of autonomy in determining and prioritising day to day work and other projects are assigned through agreement with the Clinical Services Manager and/or Head of Nursing

Objectives will be agreed and reviewed annually by the Clinical Services Manager with professional objectives being set and reviewed by the Head of Nursing. 
 .  

A regular review process, guidance and support for the post holder will be jointly agreed with the post-holder, Clinical Services Manager and/or Head of Nursing.


	9.  DECISIONS AND JUDGEMENTS

	The Lead Nurse will:

· Be expected to work autonomously on a day to day basis with responsibility for making decisions and exercising judgements at a lead nurse level escalating to the Clinical Services Manager or Head of Nursing as appropriate. 

· Be responsible for the prioritisation of own workload. 

· Identify and resolve issues relating to clinical practice and patient care, directing staff on the correct course of action.

· Provide nursing leadership, professional advice, guidance and support as required to all professional groups of staff and support services.

· Be accountable for the efficient and economic use of manpower, materials, equipment and services.
· Assess and take action on a range of human resource issues concerning staff performance, absence, Occupational Health referrals and matters that may lead to disciplinary procedures.


	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	· Managing change within an organisation undergoing extensive re-design and integration of Health & Social Care.

· Managing and resolving Human Resource issues within staff teams and with individual members of staff.

· Addressing urgent complex needs for a variety of patient groups within the community.
· Managing and resolving complaints.
· Functioning in a demanding role, often with conflicting agendas and multiple competing priorities.
· Working within a Health and Social care integration agenda and therefore will be required to manage conflicting agendas on a daily basis. 

· Ability to understand culture and support effective working at a team and service level across organisational boundaries.
· Institute a culture of positive change and learning.


	11.  COMMUNICATIONS AND RELATIONSHIPS

	Communication is regular, face to face, on the telephone, in written correspondence or electronically by email and may be about any aspect of service delivery.  The post holder is often required to deal with contentious information.

· The post holder will communicate on a regular basis with the patient, their relatives, the multidisciplinary team and external agencies involved with the provision of care. 

· A high level of communication and interpersonal skills are required to overcome barriers and acceptance of change 

· Ability to present complex and contentious information on service change in both formal and informal settings 

· Regularly provide oral and written reports to management teams and committees.

	Internal

· GP/Practice Managers and attached Practice Teams

· Heads of Services
· Management Team

· Clinical Director
· Clinical Services Managers
· Clinical Leads / Consultants
· Administration Staff
· Managed Clinical Network staff
· Associate Director of Nursing/Head of Nursing/Lead Nurses Fife wide
· 
	External

· Statutory and Non Statutory Agencies

· Members of the Public

· Professional Lead Nurse Network

· Institutes of Higher Education


	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical Skills

· Key board - frequently
· Driving - frequently
· Manual Handling - occasionally
	Physical Demands

· Interruptions - constantly
· Reactive to demands of staff - frequently

· Crisis situation regarding patient care - frequently

· Personal safety – constantly
· Sitting for prolonged periods - frequently

	Mental Demands

· Managing team conflict - frequently
· Managing attitudinal change - frequently
· Dealing with complex personal issues e.g. dignity at work, capability, complaints – regularly.

· Manage and resolve appropriately, staff / managerial issues - frequently

· Concentration needed on a daily basis

· Working with predictable and unpredictable workload - constantly
	Emotional Demands

· Communicating with distressed/anxious/ worried staff, clients and carers – frequently.
· Bereavement – occasionally
· Management of aggression – occasionally
· Managing conflict – frequently
· Team issues – frequently
· Staff support – frequently



	Working Conditions

· Exposure to verbal aggression – occasionally

· Inclement weather – occasionally

· Road traffic conditions – frequently


	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Qualifications

· First level registered nurse with current NMC registration (from any specialty on Part 1 of the NMC Register)
· Degree (Essential) 
· Proven track record of continuing professional development with evidence of post graduate education at MSc level or evidence or demonstration of analytical skills to critically evaluate and synthesise complex data commensurate with masters level study. 
Knowledge and Experience

· Significant Post registration experience in a healthcare setting at Senior Practitioner level 
· Wide range of experience in the NHS including experience in a Primary care setting
· Knowledge and awareness of current developments in healthcare and professional nursing and their impact on Primary care and community services
· A high level of clinical knowledge 
· Experience of managing change
· Understanding of health and social care agendas
Skills

· Excellent communication and interpersonal skills, particularly influencing and negotiation as well as motivational and change management skills.

· Well developed leadership and management skills.

· A sound knowledge of NHS environment and current political influences on health care.

· IT skills.

· Project Management skills, including research and Audit.

· Ability to work flexibly as part of a team.

· Ability to travel.


	14.  JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

 Job Holder’s Signature:

 Head of Department Signature:


	Date:

Date:


For Official Use only:

	Date Received:
	Date Evaluated:
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