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 NHS NATIONAL SERVICES SCOTLAND
JOB DESCRIPTION 

	1.     JOB DETAILS

	Job Title
	Strategic Sourcing Innovation Programme Manager

	Immediate Senior Officer/ Line Manager
	Innovation and Improvement Lead

	Department
	National Procurement

	SBU
	Procurement, Commissioning and Facilities (PCF)

	Location
	Edinburgh or Canderside

	CAJE Reference
	NPPRCFS581

	

	2.
JOB PURPOSE

	Plan, shape, manage, and co-ordinate the successful implementation of a portfolio of programmes related to the procurement, pricing, efficient uptake and management of Innovation projects and procurements and related services within the NHS in Scotland and wider Scottish Public Sector.  New service offerings in the Innovation category require further development, ranging across complex areas, with Disruptive Innovation Services and potential Cross Sector solutions being procured on a “once for Scotland” basis. 

The extended scope of the role of Innovation Procurement team will enable Procurement, Commissioning and Facilities (PCF) to continue to provide a high quality, proactive and aligned service focusing specifically on Innovation and services provision which will strengthen the existing Innovation portfolio and plan for 3-5 years in advance. 

The post holder will provide wide strategic input to the efficiency of purchasing Innovation by NHS Scotland including procurement strategy, commercial negotiation, supply chain development and effective planning of all activity.
Key outcomes are defined and set by the Scottish Government Chief Science Office Service Level Agreement (SG CSO SLA), Scottish Health Industry Partnership (SHIP), Center for Sustainable Development (CfSD), NHS Scotland Directors of RD&I, NHS Scotland National Regional Test Bed Leads, NSS Medical Directorate and other key NHS Scotland stakeholders.

Successful delivery and implementation of outcomes is dependent on several factors:
· Adoption and adherence to a Programme and Project management methodology.
· Influencing senior NHSScotland stakeholders and leading the definition, development and implementation of major initiatives aligned to the methodology.
· Setting the agenda and implementing a culture of Continuous Improvement through a variety of techniques and methods to ensure that the planned changes become embedded as business as usual across the procurement community in NHS Scotland driving benefits on a national basis.

· Successful engagement with stakeholders across the NHS in Scotland and the Scottish Government stakeholders to ensure cohesive delivery of Innovation related services across Scotland.

· Further development and improvement of networks to support the procurement process and promote closer working relationships on procurement issues with clinicians and Research Development and Innovation Directors.

· Development of formal processes to continually evaluate services through accurate benchmarking and undertake formal contract review to enhance supplier performance.

· Ability to undertake complex contractual negotiations using commercial and contractual knowledge often resulting in the creation of specialised contractual terms and conditions.
· Support for wider category/team in specialised negotiation of critical clinical/specification issues both across Pre Commercial and Regulated Procurement.

	

	3.  
 DIMENSIONS

	NHSScotland has a supplier base of upwards of 12,000 suppliers.  Approximately 500 suppliers serve the IT software and services market.
Non-pay spend with suppliers in NHSScotland is currently in the region of £2.5bn.

This is a national programme role serving all NHS Boards in Scotland with direct links to the SG DHC. The post involves close engagement with a broad supplier base which includes key strategic suppliers, multinationals and SME’s.  The Innovation procurement programme is set to align closely to the Scottish Government Innovation Policy, Scotland's Primary Care Delivery Programmes and Once for Scotland initiatives, ensuring the widening scope of Innovation procurement is effectively managed.  
Success in this role will deliver an additional step change in the way in which Strategic, Tactical and Operational Innovation procurement is delivered across NHS Scotland. A key part of the role will be horizon scanning of new procurement opportunities for all areas of Innovation and related services and to support the broader Innovation agenda including uptake of innovative / new emerging solutions (e.g. Artificial Intelligence).
The development and implementation of strategic procurement programmes is a critical success factor with regard to delivery of National Procurement’s Efficient Government savings targets (£87M from year 2013 to 2017).
All NHSScotland organisations are in scope.
The Programme will impact on users of products and services across 14 Health Boards and 8 Special Health Boards, which employ a total of circa 161,000 people.
The total investment in National Procurement is approximately £12M annually.
The postholder will be part of a core Strategic Sourcing Team of circa 80 staff.

The postholder will be responsible for the direct line management of staff within the Innovation team, monitoring workload and contributing to appraisal, setting of objectives, discipline, capability and grievance handling in conjunction with senior management.


	4.   
ORGANISATION CHART (Innovation and Improvement Team)
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	5.   
ROLE OF THE DEPARTMENT

	NHS National Services Scotland (NSS) is a Non Departmental Public Body. Accountable to the Scottish Government, it provides national strategic support services and expert advice to NHS Scotland. It also plays an active and crucial role in the delivery of effective healthcare to patients and the public. It works closely with all its partner organisations, especially the NHS Boards, in the delivery of its services through its various business units. 

Procurement, Commissioning and Facilities Strategic Business Unit: The PCF Strategic Business Unit (SBU) provides a complete range of procurement, commissioning and facilities services to a range of stakeholders including Health Boards, Scottish Government and the wider public sector.  The SBU provides specific services and expert advice across its portfolio of activity.  Outputs include specialist services commissioning, screening, national contracting, logistics, procurement systems and professional advice and expertise about property, facilities, construction and equipment.

National Procurement: Part of the NSS PCF SBU, National Procurement (NP) was established in 2006 out of the McClelland Report on Public Procurement Reform to ensure that best practice procurement and supplies management processes are embedded right across the organisation within national, regional and local procurement and supplies communities and is now an integral part of this landscape in Health and the wider Public Sector. The main focus of the organisation is to deliver savings through efficient and effective procurement whilst providing the highest levels of customer service in contracting, systems and logistics.  In addition, NP is tasked with driving ongoing improvement in procurement capability across NHS Scotland. To achieve its goals NP works closely with its customer Health Boards as well as suppliers, Scottish Government and other Public Sector stakeholders. NP manages and co-ordinates the ongoing operation and improvement of these processes and practices. 
NP has primary responsibility for ensuring Procurement delivers best value for its wide customer base and that the savings targets set by Health Minister and the Scottish Government Health Department (SGHD) are met. 
NP contracts cover over £1.4bn of the £2.3bn spent by NHS Scotland on goods and services in financial year 2019-2020. IT contracts contribute ~£200M to this overall figure.   
The NP Strategic Sourcing function is responsible for effective supplier and contract management, identifying and delivering cost reduction opportunities and delivery and implementation of programmes and projects across all NHSScotland organisations within the NHSS Procurement Reform agenda. There is a focus to introduce new initiatives within NP and implement best practice Procurement within a culture of continuous improvement. The need to add additional benefits from improved management of strategic suppliers has also been recognised as a priority going forward and NP will continue to further develop and implement best practice contract management and supplier relationship management processes in this area.
The NP Strategic Sourcing team provides a comprehensive range of technical programmes and project support as well as a governance function to all programmes and projects, covering areas such as

· Programme and project consultancy, coaching and mentoring
· Opportunity Assessment, Business Case development and Cost Reduction Programmes.
· Risk and issue management Knowledge Management and knowledge sharing
· Benefit, Programme and Project progress tracking 
· Post implementation review / lessons learnt
· Support for Programme and project exceptions
· Support for mid and end stage reviews 
· Provision of programme spend and project management information

	

	6.   
KEY RESULT AREAS

	Programme Management
1. Lead and manage the service delivery of a complex portfolio of Programmes and large projects related to the procurement or negotiation of Innovative products and services from identification through to producing fully costed business cases, scoping and build to implementation across NHSScotland. This will include the procurement of technologies and services that are new to market, being procured for the first time to meet national policy requirements or where the procurement process or stakeholder engagement required is particularly complex.  It will also involve projects linked to supporting the efficient and effective purchasing of Research and Development contracts NHS Boards covering the full range of all Strategic Sourcing Categories and Commodities.  
2. Use knowledge of Procurement Regulations, Intellectual Property and Information Governance requirements, to identify and maximise sourcing opportunities including leading specific horizon scanning activities. Liaise with stakeholders and suppliers to ensure opportunities are negotiated to achieve deployment of innovative solutions and associated savings using best procurement practice.

3. Work with key stakeholders and suppliers to develop and deliver commodity strategies, taking data from the procurement support team to build the strategy and contracts to achieve savings, cost avoidance, and commitment to contracts targets, whilst ensuring NP delivers a service which adds value and reflects best procurement practice and achieves customer satisfaction targets. Deliver to achieve KPI targets.
4. Ensure strategic sourcing procedures within their commodity area comply with applicable Procurement Directives and other specific legislation and use strategic sourcing methodology and procurement procedures to achieve a consistent and sustainable approach to contracting activity. Work with the procurement support team and Health Board Test Beds to deliver the agreed rolling annual contract renewal and maintenance programme to maximize efficient use of resources, whilst ensuring contracts meet customers’ needs.
5. Through active supplier management and customer engagement during the life cycle of each contract review and revise contracts using specialised product and market knowledge to continually improve customer service and ensure the contracts deliver the range and quality of items required by the customer in an environment of constant change and ensure customers benefit from efficient and cost effective contracts.
6. Promote Innovation enablers such as National Innovation Portal to ensure efficient use of resource within the procurement support team by ensuring suppliers provide data in the format required to enable electronic transfer of data.  Understand the capabilities and limitations of Pre Commercial Procurement and Innovation Partnerships processes to enable them to be used to exploit the commercial benefits of tendering and innovation deployment.

7. Lead, mentor and manage effectively the resources within the team to ensure a high level of Innovation process knowledge and commercial expertise in the commodity area is maintained to ensure market, product and procurement knowledge is current and relevant to the commodity area.  Promote effective working relationships by enabling open and frequent communications and engagement with staff while continuing to identify training needs and coaching.

8. In conjunction with the procurement support team continually interpret the monitoring and benchmark data provided, to evaluate the performance of national contracts within their commodity area to ensure they are appropriate to the needs of NHSScotland, ensure activities comply with all relevant standards, demonstrate a high level of probity and identify and deliver opportunities and improvements.
9. The postholder is responsible for developing and project managing contracts to ensure on time and accurate implementation by all the Health Boards and Regional Test Beds across Scotland of the national commodity contracts.  The postholder is also responsible for effectively measuring and managing the supplier performance in terms of value and service delivery.
10. Produce programme implementation strategy plans in consultation with local managers and stakeholders along with facilitating the planning and deployment of necessary resources for each NHSScotland organisation and any service providers to enable strategic programme implementations to meet timescales. This will require the post holder selling the vision of the Programme’s goals at all stages to achieve the required benefits to NHSScotland.

11. Plan, lead and manage the service delivery of complex portfolio of Strategic Programmes and large projects from workstreams and third party suppliers to ensure quality and timeliness of solutions within effective cost structures, by setting and monitoring performance targets, risk mitigation and agreed work plans.  Ensure progress is reviewed, and that adjustments are made, if necessary, to achieve the results as planned. Ensure all programmes and projects are delivered to meet the requirements of the NSS Standing Financial Instructions and associated regulatory requirements.
12. Manage the implementation of Strategic programme developments from identification through producing fully costed business cases, scoping and build to implementation across NHSScotland by engaging and influencing key stakeholders and deploying suitably qualified resources.
13. Develop and implement a strategy and framework to monitor benefits tracking and benchmarking against baseline standards and industry norms in accordance with the requirements of the Audit Scotland Report “In Good Supply”.

14. There will be a frequent need for the post holder to lead, develop and maintain effective communications and negotiations with senior stakeholders, service providers, IT industry representatives and a wide variety of NSS and SG department leads. Interpreting their opinions and viewpoints in situations where there may be conflicting opinions and evidence, which may result in more than one possible outcome scenario. As part of the evaluation process the post holder requires to consider and advise on the implications of the various options/scenarios available for the NHS in Scotland.
15. Deputising for the Innovation and Improvement Lead Category Manager during periods of absence or as specifically instructed by any of the line management team.



	

	7.    
ASSIGNMENT AND REVIEW OF WORK

	The postholder is subject to managerial direction and to formal review with objectives agreed annually, and reviewed bi-annually.
Priority will be given to fulfilling the needs of the NHSScotland Procurement Reform, and Scottish Government Innovation, agendas in achieving the highest standard through review, audit and continuous improvement and therefore the postholder will be assigned programmes and measured by the NSS National Procurement Innovation and Improvement Lead Category Manager.  In addition, work assignment will be reviewed to identify the main areas needing attention and allocate resources accordingly.  Under broad guidelines as determined by the Manager, the postholder is expected to prioritise and manage their own workload in accordance with the objectives and timescales of the programme. The post holder will be an important, core member of the strategic sourcing team and must demonstrate considerable initiative.
The post holder will provide management with regular status information on programme implementation progress including:
· Progress on agreed implementation plans and issues
· Service provider activities
· Service performance
· Business implications
· Best practice
Line responsibility and day to day programme management for the postholder will rest with the NSS National Procurement Innovation and Improvement Lead Category Manager
The postholder will continuously review his/her own work to ensure satisfactory standards are achieved and will brief the NSS National Procurement Innovation and Improvement Lead regularly on progress against delivery of any objectives contained in the Business Plan.  The post holder will be accountable for own professional actions guided by legislation, professional code of practice, national and local guidance.
The postholder will make decisions on the allocation of central resources across NHSScotland to deliver value for money and drive forward NHSScotland Procurement Reform and Scottish Government Innovation, agendas.  Such decisions will involve the development of matrix management policies and procedures as well as defining the duties of the allocated resources within the implementing NHSScotland Organisations.
In the role of Internal Consultant, the postholder will be expected to demonstrate the ability to identify pragmatic solutions using quality improvement techniques and methods to support colleagues deliver strategic and business goals.

	· 

	

	8.    
COMMUNICATIONS AND WORKING RELATIONSHIPS

	Internal Communications and Working Relationships
Provide quarterly status reports to the NSS National Procurement Category Manager and Sourcing personnel.
Chair meetings and programme groups on a regular and ad hoc basis as agreed by participating bodies.
Represent NSS National Procurement at NHSScotland forums and steering groups
Liaise regularly with Managers and senior work stream members regarding the progress of the implementations.
Communications will be verbal written and electronic across all levels of NHSScotland Organisations – key customers will include:
· NHS National Services Scotland divisions (Medical Directorate), the Procurement, Commissioning and Facilities Services Strategic Business Unit, Central Legal Office).
· Directors of RD&I. 

· Innovation Project teams in NHSScotland Health Boards
External Communications and Working Relationships
Consult with other organisations (SG Chief Science Office and SHIP team) regarding the service and future developments of NHSS Procurement Reform agenda and bench marking exercises. The post holder will be required to effectively communicate highly complex clinical and technical issues to groups and individuals of differing professional backgrounds and disciplines locally and nationally. They will be required to negotiate, motivate and persuade individuals and groups who may not always hold similar views.
Represent NSS National Procurement on SG DHC co-ordinating and steering groups.

Consult with customers regarding complaints, satisfaction measurement and opinion surveys to ensure satisfactory complaint resolution.
Represent NSS National Procurement at meetings with the stakeholders to ensure adoption and enhancement of the service as required by NHSScotland Procurement Reform and Scottish Government Innovation, agendas.

Communications will be verbal written and electronic with all external interface to the NSS National Procurement and key stakeholders will include:

· Scottish Government Chief Science Office and Scottish Health Industry Partnership (SHIP)
· Centre for Sustainable Development (CfSD)
· NHS Scotland Regional Test Bed Leads
· NHS Boards and their Operating Divisions (including Directors of RD&I, Directors of Finance, Chief Executive Officers). 

· National subject matter expert groups – i.e. National Managed Clinical Networks, Scottish Health Technology Group (SHTG), Scottish Health Innovation Limited (SHIL)
· Other Innovation procurement organisation – i.e. Scottish Procurement, Scotland Excel, APUC, Crown Commercial Services, NHSX, InnovateUK and Devolved Nation Innovation Leads.

The post holder will be required to influence external relationships via negotiation or persuasion to deliver agreed targets and resolve conflicting needs between stakeholder organizations and NSS National Procurement.

Consult with External/Internal Auditors to ensure adherence to standards and transparency for stakeholders and External benchmark organisations (in support of the Programme or Project objectives to identify examples of excellence to influence project proposals).

	

	9.
MOST CHALLENGING PART OF THE JOB 

	Motivating, facilitating and guiding NHSScotland organisation personnel to ensure a change in culture that will produce full commitment to NHSScotland Procurement Reform resulting in efficient and effective procurement functions within the NHSScotland organisations and their relations with suppliers.
The development of systems to more effectively measure the performance of the NHSS Procurement Reform and enable management to better control and plan Innovation activities across the NHSScotland.
Managing and resolving conflict to ensure effective service development.
Managing a wide resource base to drive forward implementations while ensuring the post holders are developed to their full potential.
Managing the constantly evolving, high profile and high cost and high benefit strategic and business critical change programmes across an organisation of significantly specialised and unique functions.
Maintaining a clear focus on the organisational impact of the vast array of complex change initiatives to ensure the multiple, potentially contentious interdependencies are managed successfully.
Promoting the corporate benefits of such programmes to staff across the NSS Divisions and NHSScotland (as appropriate), and sustaining that support throughout the life of each programme.

	

	10.
Systems

	· NSS Intranet

· Microsoft Office software including Word / Excel / PowerPoint & Outlook – a practical working understanding and application is required.
· Health Innovation Assessment Portal (HIAP) – Receipt of potential innovative solutions from all sectors including Public and Industry
· Public Contracts Scotland Portal – To publish all contract notice (PCPs, PINs / OJEUs / CANs / Corrigendum & VEAT) activities.

· Public Contracts Scotland – Tender portal – Used to detail each individual Procurement process and planned workflow sign-off and Tender (ITT) build / publish / open and evaluation (downloading) of all responses received.

· Provalido – Project Management / Savings system where all Contract milestones / savings & other activities are tracked.

· Business Objects / Tableau – Data analysis and reporting software used to measure contract performance or identifying global NHS Scotland spend or researching new commodity areas.

· CCM / PCM – National platform where all Supplier catalogues of awarded products are created and logged.  Continual maintenance as required to reflect any changes around pricing / availability / amendments or additions.

· PECOS – The national platform where all products are ordered by the HB Users.

· Q-Pulse – The PCF internal ‘work instructions’ platform where all the latest User guides / templates and other instructions are located centrally and where by the Post Holders must regularly access & review access to acknowledge any changes.
· CreditSafe – Financial platform used to profile any financial rating and risks of potential new Suppliers. 

	

	11. 
WORKING ENVIRONMENT AND EFFORT

	Physical Effort

	Carrying of equipment – laptop - to meetings 2-4 times per month
Travelling to meetings across Scotland as required.
Presenting up to 6 times per month in varying locations across Scotland
Prolonged daily use of PC/Laptop/Mobile Phone in an office or meeting environment.

	Mental Effort

	Managing staff, both internal and external, to the assigned Programmes to ensure implementation targets are met necessitating the frequent need to switch between competing projects and organisations.
Uncertainty of weekly workload due to changing demands of the programme. The postholder is therefore constantly required to monitor progress and take corrective action to bring programmes back into line.
Constant interruptions such as noise in office, phones ringing and colleagues.

High levels of concentration required in dealing with programme and project management issues in a busy office environment.
The postholder is required to attend meetings both planned and at short notice, make presentations and deliver reports to all levels of the stakeholder community to drive out decisions and plans for their implementation.  This requires a high degree of planning and organisational skills as well as flexibility to adapt to changing needs.

	Emotional Effort

	There can be very tight timelines, for example if information is required to respond to urgent questions from management. Meeting these tight deadlines can require prolonged concentration and can be emotionally taxing.
Frequent extensive stakeholder engagement will be required and can be emotionally taxing. The post holder will need to demonstrate an understanding of the often conflicting pressures faced by stakeholders in relation to deliverables.
The post holder may have to respond occasionally to distressing or emotional issues from persons with challenging behaviour. For example, the post holder may need to advise a company that their commercial offering is unacceptable.
The need to train staff as part of the implementation of new systems or to enact organisational policy can often be stressful as staff can be pushed for time and/or be less than enthusiastic.

	

	12. 
ENVIRONMENTAL / WORKING CONDITIONS & MACHINERY AND EQUIPMENT

	The post holder shares an open plan office with other members of the NP Sourcing Team. There may be moderate but frequently intrusive noise from conversations, office traffic, IT equipment and telephones etc. There may be a requirement to work from home, this may be for extended periods.
There is a requirement to use a wide range of office equipment regularly throughout the day such as PC/Laptop/Mobile Phone, printers etc.

There is a requirement to attend meetings at various locations across Scotland averaging 2-4 times per week.
Use of presentation equipment.

	

	13. 
QUALIFICATIONS AND/OR EXPERIENCE SPECIFIED FOR THE POST

	The post holder should be educated to degree level in a relevant discipline with evidence of continuing professional development.
Be a member of an appropriate recognised professional body such as the Chartered Institute of Procurement and Supply.

Have significant experience of complex and high profile procurements, supply chain and stakeholder management, ideally across a wide range pf products and services and from concept to deployment. A detailed working knowledge of Innovation pathways and a detailed understanding of the Research and Development landscape.
Have significant line management experience and a track record of developing team members.

The post holder will be required to show initiative and demonstrate excellent leadership, personal, written and oral communication and numeric skills as well as tact and diplomacy to lead effective customer-orientated services.

A qualification in Business Studies and / or Procurement and Supply Chain.
Experience of using information for management purposes and in setting and monitoring targets and key performance indicators.
Experience of working or consulting in an NHSS or public sector environment at a middle management level would be beneficial.
Good knowledge of budgeting and resource allocation procedures and effective financial management skills.
Knowledge and experience of delivering quality improvement initiatives e.g. the ability to analyse and redesign business processes to make best use of the people involved and enabling this with new technology as appropriate.

	

	14.   
JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each postholder to whom the job description applies.
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