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                 NHS NATIONAL SERVICES SCOTLAND
JOB DESCRIPTION
	1.     JOB DETAILS

	Job Title
	Consultant clinical scientist – Genomics Transformation Lead


	
Responsible to


Accountable to 

	The Director of NSD as Commissioners of Current Genomic Laboratory service

SGLG and the Scottish Government Policy Team responsible for Genomics, Diagnostics and Rare Disease and Board Chief Executives



	Division



SBU

	National Specialist & Screening Services (National Services Division ‘NSD’)


Procurement, Commissioning & Facilities (PCF)



	Location
	Gyle Square, Edinburgh

	CAJE Reference
	NPPRCFS744

	

	2.  JOB PURPOSE
To provide scientific expertise to a portfolio of programmes to inform the planning, implementation, co-ordination and change management of national services for the population of Scotland. To advise the Scottish Government Health and Social Care Directorates on specific national areas of work relevant to the Associate Director’s theme on behalf of the Associate Director. This may be national planning; national networks (strategic and clinical); national screening programmes, specialist services or risk share. 

To provide Scientific Leadership, expertise and direction to develop, deliver and implement strategies.

Advise on the strategic development of pathways and standard operating procedures to ensure strategies deliver improved/reduced inequalities in access; optimised service delivery, delivery of an optimal sustainable/resilient service and increased stakeholder confidence. 


To provide Scientific Leadership to develop pathways for referral, testing, reporting and standard operating procedures, which support successful implementation of strategies.

Collaborate with Scottish Government and NHS Boards to implement national policy, in accordance with National Services Division’s objectives and role as commissioner. 
To lead a team within NSD responsible for delivery of a range of commissions, services, reviews, planning and quality assurance. 

The postholder will use transformational leadership to collaborate and achieve national agreement on strategies.

Undertaking demand optimisation to inform strategies and to ensure optimised clinical care and efficient and effective use of resources.





	
3.  DIMENSIONS
NSD is a division within the Procurement, Commissioning and Facilities Directorate of NSS.  
1. The total budget of National Services Division in 2018/19 was £230 million on a recurring basis 
1. Management costs (including the staffing of around 30 National Networks) are approx. £4m per year. 
1. Capital allocation is £500,000 for specialist services, £300k for genetics & a further £430k for Breast Screening (all recurring). Additionally, NSD has delegated authority from SGHD to vire up to £250,000 from revenue to capital each year.
1. The budget is earmarked for national services within the NSS’s general allocation – the Division has full delegated authority for decisions on the allocation of these funds.

NSD Managers contribute to the NSD team in developing, agreeing and performance managing service agreements throughout the NHS in Scotland and England.  These agreements range in value from £30,000 to £15.3 million. The services concerned have a high public profile, for example, heart transplantation. The impact to service delivery of any delays or problems with the commissioning process or performance of the service is potentially large, especially if individual services were put at risk as a result.

The work of the postholder will be overseen by NSD as Commissioners of Current Genomic Laboratory service to benefit from established and robust structures and systems, and buy-in from key stakeholders.  

The postholder:
· will be responsible and accountable for the strategic development of the pathways and standard operating procedures to ensure strategies deliver improved/reduced inequalities in access; optimised service delivery, delivery of an optimal sustainable/resilient service and increased stakeholder confidence. 

· will provide clinical leadership and guidance to ensure that the project delivers its aims and objectives on time.

· will work collaboratively with the Portfolio Manager who will be responsible for managing successful delivery of the programme objectives within the agreed parameters.
· has financial oversight responsibility for a budget covering multiple services, staff and associated costs of up to £500,000. 
· is responsible for the effective monitoring and management of the portfolio budget of up to £500,000 in conjunction with commissioned partners. They will be responsible for ensuring that third parties keep within budget, which requires detailed financial scrutiny and reporting and monitoring.
· has responsibility for the overarching line management within the portfolio and direct line management of the senior staff within their service area. 
· provides specialist scientific and clinical advice and leadership in the development and delivery of best practice policy.


	




	4. ORGANISATION CHART
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[bookmark: _GoBack]*-----The Consultant Clinical Scientist has a direct Governance and reporting line to NSS-Lead Clinical Scientist

The organisational structure above is indicative of the lines of reporting within NSD and this role within that structure, not all posts are replicated exactly in each team – please refer to the additional information appendix for specific team structures and roles.



	5. ROLE OF THE DEPARTMENT

Specialist and Screening Services (NSD) role is:
· Strategic planning of national screening programmes and specialist services in collaboration with NHS Boards, clinicians, patient and public representatives and SGHSCD including major strategic programmes.
· Managing the National Planning of NHS Scotland clinical services, delivered through regional plans, developing the strategic direction taking account of enabling resources – finance, workforce, digital and infrastructure
· Commissioning specialist services and specialist elements of screening programmes, ensuring clinical quality, access and financial control of national specialist and screening services.
· Leading and facilitating NHS Boards in service change and new service developments as appropriate within specialist & screening service.
· Oversight and governance of major programmes of change for non-commissioned services in NHS Boards and communities
· Negotiating and monitoring individual Service Agreements with providers of national services, in Scotland and England. 
· Taking decisions on allocation of funds between services to optimise patient benefit.
· Providing effective support to designated national managed clinical, diagnostic, strategic and community networks.

The transformation team will be responsible for developing and implementing a strategy for the 12 prioritised cancer testing pathways ready for handover to the new strategic network governance structure, once established. Responsibilities also include:
· Building and developing relationships with Scottish Government policy leads, SMC, HIS/PHS and Innovation Leads, the 4 Nations Strategic leads for Genomics and external third party stakeholders i.e. Universities.
· Undertaking demand optimisation to inform the strategy and ensure optimised clinical care and efficient and effective use of resources.
· Working to agreed timelines; managing all associated risks/dependencies/issues and successful delivery of the objectives through utilisation of proven project management methodologies.
· Developing and delivering a communication and engagement strategy.
· Agreeing pathways for referral/testing and reporting of the 12 cancer priorities.
· Development of National standard operating procedures to support the pathways. 
· Agreeing operational delivery, workforce and financial models.
· Effective reporting to NSD, SGLG, BCE’s, the Strategic Network and regional labs on progress and risks/issues.





	6.  KEY RESULT AREAS
1. Providing expert clinical and scientific advice to lead the definition, design, development and delivery of strategic and operational programmes and projects in order to deliver the health improvement initiatives required by National Services Scotland, other NHS Scotland Special Health Boards, Scottish Government Health and Social Care Directorate and the wider Health and Social Care Integration (our internal/external customers).  This includes stakeholder, communication and organisational development plans that sell the Programme vision and ensure the organisation, environment and staff are managed and transitioned to successfully deliver the required outcomes.
2. Accountable for the definition, design and implementation of internal/external customer policies and procedures for best practice clinical disciplines that will effectively and efficiently enable delivery of the significant strategic modernisation agenda across the NHSS through a diverse portfolio of multiple (related or disparate) projects, and ensure procedures and performance measures are in place and maintained to provide accurate performance metrics and progress is reviewed and that required adjustments are made to achieve the planned outcomes.  
3. Accountable and responsible for delivery of large scale transformation programmes within defined time periods.
4. Responsible for the creation, co-ordination and development of robust theme milestone plans to enable the management of the delivery of theme business plans.  This will ensure that financial, workforce and operational business plans are fully integrated, making the most effective use of resources and are sustainable and affordable in meeting agreed service and performance levels. 
5. Responsible for the development of robust financial, workforce and annual operational business plans to ensure agreed service and performance levels are met.  Utilise best practice in corporate and operational planning, governance and risk management, and business performance management reporting.  Ensure that policies, procedures and standards, are developed and implemented, covering all aspects of financial, information and staff governance, and professional statistical standards.
6. Lead robust stakeholder engagement in the development of the strategies so that the organisation continues to be aligned with, and relevant to, stakeholder needs, maintaining strong relationships while potentially unwelcome prioritisation decisions are made.  In addition, a key role of the post holder is to establish effective partnership working with representatives from a range of professional and staff side bodies. 
7. Responsible for ensuring NSS policies and procedures are adhered to with the line management responsibility of these staff including eKSF, employee grievance, management of employee capability, etc. 
8. Direct and manage teams (staff and budget) in one of the service areas, responsible for the development and delivery of high quality specialist services to support the strategic aims of NHS Scotland and its partners.  Ensure that policies, procedures and standards, are developed and implemented, covering all aspects of financial, information and staff governance, and professional statistical standards.
9. Work closely with scientific colleagues to undertake demand optimisation to help inform strategies, pathways and procedures. 
10. Direct change and continuous service improvement against a background where expert/stakeholder opinion may differ.  Identify and drive forward initiatives for modernisation, quality and productivity improvement.  Champion efficiency, service improvement and value for money initiatives across NSS / PCF / NSD in association with Business Units and Service areas.  Ensure productivity and efficiency targets are realised whilst maintaining and improving service levels and customer satisfaction.
11. Proactively market services and products, through discussions with the Scottish Government, NHS Scotland and partner organisations in line with their priorities, negotiating and securing adequate funding.   
12. Ensure that policies, procedures and standards, are developed and implemented, covering all aspects including financial, information and staff governance. 
13. Utilise clinical/realistic medicine best practice principles in strategic planning, delivery and capability management, including corporate and operational planning, governance and risk management, and business performance management reporting.  
14. Accountable for budgetary control within own Portfolio. Prepare, negotiate and obtain budgetary agreement from internal and external sponsors.  This should include, where appropriate, the development of work that generates additional revenue.  Ensuring that active controls are set to monitor ongoing expenditure, taking corrective action to ensure that spend remains within agreed levels. 
15. Identify and promote new scientific development initiatives which protect and exploit NSS’s expertise.  Lead the provision of specialist advice and services on Planning, Delivery and Capability across NSS and wider customer base to achieve operational effectiveness and strategic ambitions.

16. Analysis and interpretation of National and International research papers that will contribute to strategy development.

17. Analyse and interpret highly complex data and deliver judgement based on expert opinion. 

18. Ensure that all potential scientific governance issues are raised timeously with local Clinical Leads, BCE, NSD, relevant NHS Board Medical Directors, SGLG, the Strategic Network and Regional laboratory leads.

19. Working collegiately with the Portfolio Manager to ensure that the transformation team contributes and meets NSD and Scottish Government performance management requirements. 
20. To work across traditional organisational and professional boundaries, working collaboratively with all relevant parties to achieve key scientific plans/objectives to drive forward service improvement.
21. Strategic responsibility for planning and commissioning new services.
22. Preparing reports for the SGLG/Strategic networks to update on progress and provide assurance.



	7.  ASSIGNMENT AND REVIEW OF WORK
The postholder reports to the Associate Director and is responsible for providing high level strategic and operational leadership in the service.

The postholder is responsible for providing high level strategic and operational leadership for one of NSD’s themes.  The postholder is fully accountable for the delivery of business objectives, management of performance, and quality of deliverables in their area. 

The postholder will work autonomously across NSD / PCF / NSS and with external partners managing the workload with freedom to act and ability to resolve problems/issues.  

The postholder will develop and implement NSD policies, service planning and business objectives. 

The postholder is expected to prioritise and manage their own workload as well as delegation of workload to their respective delivery teams in accordance with the objectives and timescales of the portfolio to ensure successful delivery.  The post holder will be an important, core member of the Senior Management team and must demonstrate considerable initiative.

Develops programmes and projects to implement SG manifesto commitments and compliant with national polices and guidelines.  

Understands and aligns delivery with the clinical, regulatory and legislative framework NSS / PCF / NSD is governed within, both at National and local NSS levels e.g. CRM recognises ISO 15489 (UK), Data Protection Action and SOIFA (Scotland) and for the Equal Pay Project development the programme to satisfy the terms of the Equal Pay Act (1970).

Adheres to the Public Sector Standing Financial Instructions in relation to financial aspects of all programmes and projects.  

Works across multiple delivery streams and with NSS and NHSS colleagues to ensure that interdependencies are recognised and managed to enable successful delivery and achievement of best value 

Nationally, work with Scottish Government Directorates sponsors and NSS SBU Directors and peers, Health Board CEO/Senior Management teams and across a substantial range of disciplines such as Clinical, Medical and Management teams representing the Territorial and Special Boards, to define the strategic outcomes and service wide implementations.  

The postholder line manages a number of staff.  The postholder will lead the service area and its team and display effective decision making and problem solving skills throughout the programme/project lifecycle, Inc. redeployment and reallocation of resources when required to keep the portfolio/programmes/projects on target. 

The postholder will be expected to demonstrate the ability to identify pragmatic solutions using clinical expertise, quality improvement techniques and methods to support colleagues to deliver strategic and business goals.




	8. COMMUNICATIONS AND WORKING RELATIONSHIPS
The postholder is frequently engaged at the earliest stages of any initiative and in receipt of highly complex, sensitive and contentious information and is required to provide and receive data and information to and from a wide range of internal staff and external agencies from CEO and the Executive Director cohort.  Directly responsible for managing the retention and when appropriate, the communication of this information to multiple diverse stakeholders, in an often hostile and aggressive atmosphere. 

The post holder will lead on the provision and presentation of high quality written and verbal briefings, including presentations to a variety of audiences (20+) for the NSS Board and its associated Committees and the various SBU and Functional Unit Senior Management Team Meetings and external partner audiences.   

The postholder will require highly developed influencing and negotiating skills in order to drive forward strategy and associated procedures across NSS / PCF / NSD.  This may be strongly challenged and or opposed by senior staff and/or clinicians both within the SBUs and externally.  There may be significant barriers to be overcome e.g. resistance to proposed courses of action; disagreement over problem diagnosis/resolution; lack of consensus over clinical/strategic/business priorities etc.

The post holder will develop effective professional working relationships with Scottish Government policy leads, the SGLG, National Network, SMC, HIS/PHS, NSD, the 4 Nations strategic leads for genomics, network colleagues and a wide range of clinical and other colleagues across NHS Boards and other organisations and external individuals, groups and bodies. 

The main contacts of the post are:

Internal
· NSS Board members, Executive Management Team and Management Forums (OCPMG/ASSP/ QuEST/CI IT Portfolio)
· Chief Executive 
· Executive and Strategic Business Unit Directors
· Director of Nursing, Strategy and Planning
· Stakeholder Steering Groups (project strategy and progress updates on a monthly basis inc. both written and oral presentations)

External
· Scottish Government
· SMC
· Scottish Health Directorates, Territorial and Special NHS Scotland Health Boards, Senior Management and staff (consulting and influencing to get approvals to relevant Projects and keeping them informed of progress)
· NHSS senior staff involved with/within the scope of any project, as appropriate (consulting and informing)
· NDPBs 
· Regional Health Boards
· External/Internal Auditors (consulting and collaborating)
· External benchmark organisations (in support of the Project objectives to identify examples of excellence to influence project proposals)
· Management Consultants (appoint, consult and co-ordinate for Projects as appropriate)
· Public Health Scotland
· 4 Nations Strategic leads for Genomics
· Universities
· Regulatory bodies





	9.  MOST CHALLENGING PART OF THE JOB

Using transformational leadership to collaborate and achieve National agreement on strategies.

Analysing, interpreting and communicating complex scientific/clinical data and leading on a managed response with stakeholders in an often challenging environment with competing clinical demands. 

Analysing scientific, clinical and research data to inform service redesign as part of an increasing focus on evidencing clinical outcomes ensuring interdependencies are managed.

To lead and negotiate the implementation of services to which there is some NHS Board resistance due to conflicting healthcare priorities and targets.

To lead and support others to navigate complexity in NHS Scotland planning and delivery landscape.

Incorporating the views of stakeholders including patients, service users and clinical staff in the development and maintenance of national services.   

Ensuring scientific objectives and priorities are effectively aligned with regional and local service delivery priorities and NHS Scotland policy and direction and in line with Realistic Medicine principles.

Managing workload effectively, especially when there are competing scientific service delivery commitments.

Providing Scientific Leadership and guidance across traditional professional and geographical boundaries to gain commitment from individuals and service providers where expert opinion differs.




	10.  SYSTEMS
· Manage electronic systems that support all aspects of project delivery and train NSS staff in their use, and define, develop and maintain the information required to ensure visibility and performance management of the portfolio by the relevant governing groups to meet customer needs (e.g. Changepoint).

· The postholder must also be able to create and design reports within the Microsoft environment, these reports will be used as tools for financial reporting to senior manager/director level.

· Advanced knowledge of use and practical application of Microsoft Office Suite and other bespoke software tools to create and maintain key documents e.g. proposals, Service Level Agreements, electronic risk register. 

· Ensure staff work, store and transmit data in accordance with data protection, freedom of information and confidentiality principles.

· Encourage the use of agile software and hardware technology to support NSS ways of working (e.g. MOVI).

· Use of geNSS as a means of accessing information, administration and management of Communities to publish and disseminate information.

· Use of internal NSS systems including financial reporting systems to monitor budgets (e.g. PECOS - eProcurement system, eKSF, eExpenses and SSTS).


	

	11. 	WORKING ENVIRONMENT AND EFFORT

	Physical Effort

	Frequent requirement for prolonged use of key board e.g.- 2-3 hours at a time with (appropriate breaks).  Requirement to carry documents and equipment to internal and external meetings.  Frequent travel required as operating across a National programme with stakeholders and programme bases located across Scotland. May require driving between 2 – 3 hours; also travel by train and by air.  

	Mental Effort

	· Substantial mental effort required daily in terms of problem solving, managing varying and at times conflicting demands, and negotiating and influencing Executive and senior level customers in respect of competing priorities.
· Lead on a wide range of complex, sensitive and often confidential work areas, channelling attention onto specific issues which require high levels of concentration e.g. day long meetings, report writing, negotiating with other service providers
· Ability to rapidly process information and make decisions relating to complex service user requests when information is frequently conflicting and / or absent
· Lead national services using expertise to make difficult decisions and contend issues as part of daily workload
· Chair and/or participate in a number of high profile meetings.
· Undertake presentations to senior management and at public forums
· Ability to successfully lead working groups through contentious and difficult topics to a clear set of outcomes demonstrating the emotional stamina and resilience to bring to a successful conclusion.

Frequency and duration: This type of effort is required at all times every day, on an ongoing basis.  


	Emotional Effort
· Exposure to strongly held, conflicting stakeholder views and resistance to change.  Required to deal with these with skill and diplomacy to build rapport and gain cooperation and compliance.
· Required to maintain emotional resilience to manage major work/change programmes through to completion.
· Required to resolve conflict and challenging behaviour during meetings or discussions and through other channels, especially where these are related to service development or strategic matters.
· Deal with difficult emotional situations with regard to staff e.g. in disciplinary, grievances and capability procedures.  There will be a continual need for the postholder to balance staff welfare against operational requirements which are not always mutually compatible.  The post holder will be required to resolve complex, distressing and emotional staffing issues, particularly where AfC are required to be invoked e.g. discipline and grievance matters

Frequency and duration: On an ongoing basis.

	

	

	12. 	ENVIRONMENTAL / WORKING CONDITIONS & MACHINERY AND EQUIPMENT

	Working Conditions:
· Office environment

Machinery and Equipment:
· VDU, laptops and desktops, everyday use 50-80%
· Projectors for communication sessions/presentations


	

	13. 	QUALIFICATIONS AND/OR EXPERIENCE SPECIFIED FOR THE POST

	· Hold an MSc with extensive post masters experience in a related field (e.g. Genomics/Molecular pathology/Diagnostics).
· Be registered with a relevant professional body. 

· Have a scientific laboratory background in a related field.

· Experience of leading major service redesign and be able to evidence success in delivering strategic programmes of change using recognised project management methodology.
· Have experience of negotiating and presenting at executive board/Government level.
· Provide evidence of working collaboratively with multi-disciplinary groups to deliver agreed objectives.
· Have knowledge of current developments in laboratory/genomic medicine, and understanding of national policy.
· Have the ability to lead others, think strategically and communicate vision effectively.
· Have experience of working with senior management in developing strategy.
· Have experience in audit and research in a related field.
· Have evidence of relevant Continuing Professional Development.
· Demonstrate flexibility and enthusiasm for working in an open and transparent manner.
· Have experience of demand optimisation.

· Knowledge and experience of delivering quality improvement initiatives.
· Demonstrate extensive senior strategic management experience in a leadership role, covering all aspects of financial, performance, planning and risk management within a large complex organisation preferably within the NHS or public sector. 
· Experienced in line management of staff including application of organisational policies. 
· Excellent communications skills, including the ability to simplify and communicate complexity and the maturity to operate at all levels within NHS sometimes in emotive and hostile atmospheres.
· Highly developed influencing, negotiating and facilitation skills. 
· Ability to operate effectively under pressure with a high level of personal integrity.
· Skilled and experienced in network and relationship building.


	

	14.   	JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each postholder to whom the job description applies.


	Postholder Signature:
	
	Date:
	
	

	
	
	
	
	

	Postholder Print:
	
	
	
	

	
	
	
	
	

	Manager Signature:
	
	Date:
	
	

	
	
	
	
	

	Manager Print:
	
	

	
	
	
	
	

	Manager Title:
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