



NHS Ayrshire & Arran
Infrastructure & Support Services

Job Description

	1. JOB IDENTIFICATION

	
	Job Title: 
	Senior Project Manager (SPM)


	Responsible to:
	Head of Capital Planning (Programmes)


	Department(s):
	Capital Planning


	Directorate:
	Infrastructure & Support Services 


	Operating Division:
	NHS Ayrshire & Arran (NHSA&A)


	Job Reference:
	[bookmark: _GoBack]090194


	Nº of Job Holders:
	2


	Last Update:
	09 December 2021





	
This job description should be read with the person specification.





	2. JOB PURPOSE 

	
Description of Role

This is a key role within the Capital Planning team, tasked with the delivery of major capital projects within NHS Ayrshire & Arran’s Capital Investment Programme across North, South and East Ayrshire.  This will include projects in all areas of NHSA&A including acute, primary and community projects. Projects will include refurbishment and new build construction works, the integration of digital and medical equipment solutions and enhancement to all areas of infrastructure.

The post holder will provide professional and technical advice and support to the Head of Capital Planning and provide leadership and operational and resource management to ensure the successful delivery of projects within the Capital Investment Programme, which includes the Caring for Ayrshire programme.

The post holder must demonstrate and exemplify positive behaviours and attitudes which will support co-operative and partnership working within Infrastructure & Support Services and across the local health system and help deliver the NHS Board’s vision for the development of a modern and flexible estate of the highest quality to support the delivery of safe and effective healthcare services.

The role requires the delivery of a customer focussed service, ensuring completion of projects within approved budgets, whilst meeting critical programme dates and ensuring that the impact upon patient care is managed appropriately.

The postholder will work closely with healthcare staff across NHSA&A and the Health and Social Care Partnerships to deliver accommodation and services that create a therapeutic and healing environment that meets the needs of patients, staff and local population.

Key areas of responsibility include the incorporation of new health service delivery models, expanded digital services and facilities lifecycle planning to deliver flexible and future-proofed accommodation that is efficient, effective and financially sustainable.

NHS Ayrshire & Arran is ambitious in developing its healthcare estate and properties to support major organisational change through the Caring for Ayrshire programme, and modernise service delivery for the benefit of staff, patients, carers and the public. The postholder will promote this agenda in the support of new clinical service technical requiments.





	3. DIMENSIONS 

	
The department provides organisation-wide service provision including acute, primary and community care.  The number of sites ranging from District General Hospitals to Community Clinics is around 66 and is distributed throughout North, South and East Ayrshire.

The post-holder will have responsibility for delivering capital projects of varying sizes and complexity and to support this activity, they will manage a small capital project team including Project Manager, Assistant Project Manager and Admin Support as necessary depending upon the scale and complexity of a project.  The capital planning team is expected to increase and flex with additional construction professionals to support the developing Caring for Ayrshire programme (anticipated £750M+ of investment over 10 years).

The annual capital investment plan is typically £15-20M, including projects delivered by Digital Services, Estates and Medical Physics teams.  Current individual projects range in scale from £50k to £12M.  However, post-holders will also be expected to deliver projects os significantly greater value through the Caring for Ayrshire programme.  It is also expected to see a significant increase in the number of concurrent projects to be delivered.

The Senior Project Manager is responsible for managing the delivery of projects through an extensive outsourced model of construction professionals, designers and advisors with works undertaken by main contractors, all sourced via national and local frameworks.

The Capital Planning team works closely with the Property, Strategy and Partnership team in developing and implementing all property and facilities initiatives.

The Capital Planning team work closely with; the Estates Team, Health & Safety and Infection Protection & Control teams to deliver compliant works whilst maintaining the safety of patients, staff and visitors.

Compliance is required in accordance with established standard technical specifications [SHTM] and large projects will be subject to the NHS Assure and NDAP processes.

The Capital Planning team provide the professional lead within NHSA&A for the project “client stakeholders” and must deliver a client focussed service.

Activities are undertaken within the NHSA&A Corporate Governance structures and The Scottish Government Capital Investment Group (SCIM) process and procedures.

	4. 
ORGANISATIONAL POSITION

	

	5. ROLE OF INFRASTRUCTURE & SUPPORT SERVICES DIRECTORATE

	
The role of the Infrastructure and Support Services Directorate is to provide a range of services in support of the delivery of high quality care to our citizens, to ensure that the Board’s infrastructure remains fit for purpose and to drive service reform, modernisation and the delivery of safe and effective healthcare facilities.

These Services include:

Programmes:
(1) Capital Planning and (2) Property, Strategy and Partnerships teams are responsible for developing and implementing all property and facilities activities (except maintenance by Estates):

(1) Capital Planning:
· Plan and deliver the Board’s approved Capital Programmes and individual projects providing support, guidance and professional advice to service providers and staff.
· Provide cost effective Capital Planning and project management services to support service modernisation and the delivery of effective, efficient and safe healthcare facilities.
· Complete feasibility studies, options appraisals, outline and full business cases as required by governance and approval processes.  
· Lead detailed consultation, briefing and design work to ensure stakeholders’ and statutory guidance is fully integrated into project works specifications.
· Procure services to ensure best value and compliance with the NHS Board’s Standing Financial Instructions and Procurement legislation procedures.
· Manage the performance for all new construction and refurbishment projects ensuring compliance with statutory requirements, safety and current best working practices.
· In conjunction with the Head of Estates, plan and develop the strategy to maintain and manage NHS Ayrshire & Arran’s healthcare estate to ensure that it is safe and fit for purpose.  
· Ensure handover of projects to operational and clinical teams meet the required quality and performance criteria.

(2) Property Services:  
· Acquisitions, disposals and leases of NHSA&A property and management of non-domestic rates.
· Management of PFI / PPP / NPD operated facilities to ensure contracted services are maintained.
· Collation of property data to ensure up to date information is available to support investment strategies and reporting of condition information to government agencies.
· Preparation and development of the estate strategy.

------------------------------------------------------------------------------------------------------------
Digital Services
· Provide support and professional advice on eHealth, Technology Enabled Care (TEC) and Business Intelligence services to support and enable the Board’s Transformational Change Programmes and the delivery of effective and safe patient care.

· Develop the technical infrastructure (servers, desktops, local and wide-area networks) to enable the sharing of information and knowledge across NHS Ayrshire & Arran in a secure managed environment.

· Managing, developing and maintaining NHS Ayrshire & Arran’s Digital Estate and ensuring compliance with all statutory standards and working practices.

· Planning and delivering the Board’s Digital Programmes and Projects and providing support, guidance and professional advice.

------------------------------------------------------------------------------------------------------------

Estates , Clinical Support Services and Procurement
· Estates:  Managing, developing and maintaining NHS Ayrshire & Arran’s estate and ensuring compliance with all statutory standards and working practices.
· CSS:  Delivering safe, effective and efficient facilities services to provide the highest possible standards and quality of care to patients, staff and visitors.
· Procurement:  Providing Procurement Services on an organisation wide basis.





	6. KEY RESULT AREAS

	
As a key member of the Capital Planning team, the post holder will have responsibility for ensuring that all projects within NHS Ayrshire & Arran’s Capital Investment Programme are delivered to programme, within budgetary limits, and meeting all statutory requirements and quality standards.  Projects will include refurbishment and new build construction works, the integration of digital and medical equipment solutions and enhancement to all areas of infrastructure. 
  
· Manage the development and delivery of a number of concurrent capital projects, ensuring that they are delivered within budget and programme and with appropriate project management procedures in place. 

· Responsible for providing advice on strategic options to develop the Board’s estate and capital assets, and on general capital planning matters to the Head of Capital Projects.

· Ensure that policies and practices fully accord with all statutory and mandatory requirements as well as national NHS guidance and best practice.

· Assist service users to express their needs and develop these into coherent and achievable technical requirements specifications so that designers and suppliers have a clear understanding of what is required.

· Responsible for development and delivery of all capital projects from inception through the planning and business case development phases, procurement and construction, securing appropriate legal, technical and financial advice to ensure that all schemes are fit for purpose and represent best value.

· Assist in the preparation and development of detailed business cases in accordance with the Scottish Capital Investment Manual (SCIM).
  
· Ensure that delivery and management of approved Capital Investment Plan is undertaken in accordance with the NHS Board’s Capital Approval process and Standing Financial Instructions.

· Manage and progress capital projects from initial concept through the planning and business case development phases including SA, IA, OBC and FBC, procurement and construction, securing appropriate legal, technical and financial advice to ensure that capital schemes are fit for purpose and represent best value.

· Ensure that all associated risks are identified, assessed and effectively managed.

· Ensure that appropriate technical support is available to support the capital programme, including structural; design; engineering; environmental; site planning and master-planning services.

· In conjunction with the Head of Capital Planning and Finance Department , ensure that funding (capital and revenue), is in place for all approved capital projects and programmes. Ensure that all projects, programmes and multi-disciplinary teams are effectively managed and monitored. Regularly provide update reports showing progress against plan to internal governance committees and groups as required.

· Highlight and report any cost pressures or financial difficulties as they arise and agree and implement any remedial actions if necessary to restore financial performance against the Board’s capital plan.

· Provide advice on construction related changes to projects and their anticipated impact with a view to maintaining the objective of the Board, particularly relating to cost and programme during the project. 

· Appoint design consultants and contractors when required. Select appropriate compliant procurement routes to achieve best value including national framework agreements and HubCo.  Ensure that these resources or any third parties are fully integrated within NHS Ayrshire & Arran’s development and delivery teams.

· Ensure that Post Project Evaluations are undertaken for all completed projects to ensure that the desired service benefits have been delivered and value for money has been obtained.

· Ensure that service users, the Head of Estates Services, the Head of Property Services, Strategy and Partnerships are fully engaged and consulted on all new build projects and major refurbishments from inception to deliver a seamless and integrated solution.

· Provide completed project information to Property Services, in order to develop and maintain an up to data asset register and Capital Planning System database of NHS Ayrshire & Arran estate, based on a programme of regular estates surveys and checks.

· Ensure that participation by stakeholders, patients, carers, staff and the public is facilitated, to ensure involvement and consultation on the development and evaluation of major capital projects and programmes.



· Ensure that all business cases take account of future staffing requirements of new facilities, and environmental impacts including e.g. carbon reduction, access, sustainability and car parking capacity. 

· Develop and maintain constructive relationships with the SG Health Department, other Health Boards including Health Facilities Scotland, Local Authorities, service users, elected representatives, and the Scottish Health Council.

· Demonstrate and exemplify positive behaviours and attitudes which will support co-operative and partnership working to achieve progress in the provision of Capital Planning Services across the local health system and support the delivery of the NHS Board’s vision for high quality, modern integrated services.

· Contribute to the development of an organisation-wide estates development strategy, covering all buildings, grounds and car parks to ensure a safe, clean and pleasant environment for patients, carers and staff, in accordance with statutory requirements and guidelines.   Ensure that the Capital Plan delivers a safe and well-designed environment and is clearly aligned to support the NHS Board’s Transformational Change Programme and its clinical service delivery plans to ensure the provision of the highest standards of safe and professional clinical care.

· Ensure the highest standards of design and procurement for all major refurbishment and development work, in conjunction with clinical and other staff, to ensure the provision of a modern and therapeutic healthcare environment.  

· Contribute to the development of NHS Ayrshire & Arran’s sustainability programmes and policies.

· Lead, manage, motivate and develop staff within the Capital Planning team to exceed expectations within a challenging and supportive environment, ensuring good mental and physical wellbeing.

· Ensure that resources are managed and deployed effectively.  Continually review resource levels and skills to ensure the on-going delivery of effective and efficient services of the highest quality to customers on time and within budget.

· The post holder is responsible for recruitment and selection of subordinate capital planning staff, managing sickness, absence, staff development, welfare, and discipline and grievances matters.

· Liaise with Local Council Planning, Building Control, and Development Control colleagues in the planning and management of schemes requiring Building Warrants and / or Planning Consent.

· Undertake other duties as required commensurate with the job.


	7a. EQUIPMENT AND MACHINERY

	
· PC & access to printers
· Microsoft Office software incl: Outlook, Word, Excel, PowerPoint & Project
· Autodesk AutoCAD / Revit viewing software


	7b. SYSTEMS

	
· Demonstrate a broad understanding of the key determinants of health and healthcare including national policy frameworks and NHS Ayrshire & Arran’s Caring for Ayrshire Programme.
· Understand and apply the concepts of performance management systems, quality assurance systems, financial reporting systems, benchmarking and best practice. 
· Has a sound understanding of NHS policies and procedures, including technical guidance and can apply these consistently.
· Knowledge and experience of software packages e.g. PECOS, DATIX, MS Project
· Scribe training systems for HAI monitoring 

· Familiarity with different types of building contracts including NEC3/4 and SBCC and other associated legal and financial legislation associated with Capital Projects.


	8. ASSIGNMENT AND REVIEW OF WORK

	
The post holder reports to the Head of Capital Planning and projects will be assigned as required. 

The post holder is fully accountable for leading and driving progress within the identified areas of responsibility and within the parameters of established national and local priorities, policies and procedures.  

Review of performance in the post is undertaken through the agreement of performance objectives and individual performance appraisal by the Head of Capital Planning utilising NHS Ayrshire and Arran’s performance and appraisal system.

Be able to demonstrate extensive experience of building and construction of healthcare projects and understand the technical complexity of the various technical, medical and specialist services.



	9. DECISIONS AND JUDGEMENTS 

	
The post holder:
· Will be accountable for all delegated capital projects.

· The post holder is required to make decisions which will ensure that the team is able to meet its project objectives. The post holder is an authorised signatory for the Department with authority to order goods and services in accordance with the Board’s Standing Financial Instructions and within agreed delegated limits. 

· The post holder is expected to be self-motivated and work with minimal supervision, anticipating and resolving problems independently. Typical judgments include decisions around actions to ensure delivery of challenging targets and operational actions in response to service delivery, budgets and staffing matters.
· Makes judgments and takes decisions on a wide range of project and estate issues, taking into account relevant national legislation, Health and Safety, and conflicting demands.

· Makes judgements and offers expert advice to the Head of Capital Planning, Directors and the Board in technical and legal matters.

· Balances and prioritises conflicting demands for scarce resources against risk of non-compliance and recommends and/or delivers appropriate actions.


	10. MOST CHALLENGING / DIFFICULT PARTS OF THE JOB

	
· To ensure that in a challenging financial climate projects are completed on time and within budget and to ensure that Board, local, and national policies and legislation are complied with.

· Embracing and promoting a culture and practice of service modernisation; transformation; change management and benefits realisation across NHS Ayrshire and Arran.

· Challenging existing working practices, assisting with managing organisational and transformational change.


	11. 
COMMUNICATIONS AND RELATIONSHIPS

	
The post holder will have excellent communication skills and be capable of communicating across a wide range of disciplines across the organisation, including senior clinical and non-clinical staff, and maintaining effective working relationships. 
The post holder will be required to communicate with:
· Health Facilities Scotland 
· Local Authorities 
· Consultants/contractors/other professional organisations 
· Service and Healthcare Directors and Managers 
· Staff side representatives  
· Voluntary organisations 
· Project Boards, Steering and User Groups
· Clinical Leads
· Primary Care Contractors
· Health & Social Care Partnerships
· Service Users

The post holder will maintain a culture that engages and involves staff in decisions on how the work of the team is delivered.


12. 

	
	
	




	13. 
PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	
PHYSICAL EFFORT / SKILLS:
· Able to use a PC, specialist software databases, and associated equipment.
· Able to drive with a full UK driving licence.
· Able to work across a number of different locations as required by the role.
· The role involves regular visits to construction sites, which may require accessing confined spaces, being at height or being in cold or generally inclement weather conditions. The Board will provide suitable personal protective equipment (PPE) which is required to be worn on all construction sites.

MENTAL EFFORT / SKILLS:
· Strong analytical skills and the ability to manage a considerable range of information.
· Able to quickly digest and take action to address complex and sensitive issues.
· Effective time management skills, ability to prioritise and meet tight deadlines.
· Adaptable and able to respond to unpredictable demands.
· Able to deal with frequent interruptions which impact on priorities and require immediate decisions and a rapid change in focus and nature of the task being undertaken at the time.
· Able to sustain intense periods of concentration.
· Ability to think laterally and deliver imaginative solutions.
· Interpretation of construction drawings and specifications.

EMOTIONAL EFFORT / SKILLS:
· Approachable and supportive.
· Calm and resilient under pressure.
· Adaptable and flexible.
· Able to relate to staff, patients and the general public in an understanding and sympathetic manner.
· Able to resolve conflict situations including disciplinary and grievance issues.
· Dealing with complaints and meeting with service users and / or patients who are dissatisfied with or have been adversely affected by various aspects of the service.
· Able to maintain an objective perspective on complex and controversial issues.

ENVIRONMENTAL DEMANDS: 
· Awareness, understanding of and commitment to sustainability and environmental issues and ability to incorporate holistic sustainable strategies including energy efficiency and biodiversity into operational actions.
· Be able to demonstrate extensive experience of building and construction of healthcare projects and understand the technical complexity of the various technical, medical and specialist services.


	14. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
· Educated to degree level in a construction related discipline such as architecture, surveying, engineering or construction management etc.

· Record of Continuous Professional Development.

· Chartered status or Corporate Member of Professional Institute or regulatory authority: e.g. ARB, RIBA, RIAS, MIMechE, IET., CIBSE, RICS, CIOB.

· Desirable to be educated to Master’s Degree Level in a relevant subject or equivalent experience.

· Current Full UK Driving licence.

· Experience working within a similar, large, specialised organisation with high technical complexity. 

· Able to evidence a track record of successfully delivering major capital construction projects and programmes within programme and budget.

· Robust experience of public procurement and the successful project management of major capital projects to a value of c. £25m plus.

· Demonstrable experience of managing complex teams in a position of authority and seniority.

· A robust knowledge and experience of building contracts including NEC3/4, SBCC/JCT.

· A detailed knowledge and experience of risk management and mitigation strategies. 

· A working knowledge of NHS design and health planning guidance requirements and robust understanding of statutory legislation (Planning & Building Standards).

· Briefing and design of healthcare facilities including management of interface with clinical user groups, voluntary organisations and maintaining effective working relationships.

· Investment and option appraisal including production of Business Cases in accordance with the Scottish Capital Investment Manual.

· Knowledge of sustainable building design and operation, renewable and low carbon technologies.

· Key problem solving skills. Ability to make judgments across a wide range of property and estates projects, taking into account current legislation and technical guidance.

· Robust knowledge of construction related Health & Safety including the management of asbestos and fire safety and awareness of Health & Safety and Infection, Protection & Control within a health environment including minimising the risk of Hospital Acquired Infections.

· Effective management of budgets and resources.

· Empathy with and clear understanding of public sector values. 

· Ability to demonstrate a high level of interpersonal, motivational and presentation skills combined with a supportive and visible leadership style.

· Excellent communications and influencing skills.

· Excellent analytical skills.

· Emotional intelligence.

· Flexibility in developing and managing professional relationships.

· Ability to demonstrate the critical leadership behaviours, identified as essential to achieving success within NHS Scotland:
· Working in partnership
· Learning and development
· Staff welfare and development
· Improving performance through team working
· Communicating effectively
· Achieving results

· The post holder is required to familiarise themselves with all Board/Directorate Policies and Procedures and comply with those at all times.

· The post holder must maintain the confidentiality of information about patients, staff and other health service business and meet the requirements of the General Data Protection Regulations (GDPR) at all times.

· The post holder must comply with all Board Information and Data Protection policies at all times.

· The work of the Board/Directorate is of a confidential nature and any information gained by the post holder in their role must not be communicated to other persons except where required in the recognised course of duty.
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