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	1.   JOB IDENTIFICATION

	Job Title:

	Practice Development Nurse

	Responsible to (insert job title):

	Head of service SCS / Professional Nurse Lead 

	Department(s):

	Community Paediatrics

	Directorate:

	Specialist Children’s Services

	Operating Division or GGHB:

	Hosted SCS East DUN HSCP

	Job Reference number (coded):

	

	No of Job Holders:

	1

	Last Update (insert date):

	October 2014




2.   JOB PURPOSE

The Practice Development Nurse (PDN) will be responsible for developing and enhancing nursing skills and competencies and sharing good practice across  nursing services in line with national and local priorities

The PDN will be responsible for developing innovative clinical and evidence based nursing care in line with agreed priorities and the service developments identified in modernising Specialist Community Children’s health services, ensuring that nurses of all bands are involved in the process

The PDN’s input will be critical to the development, implementation and evaluation of clinical guidelines, procedures and policies and the monitoring of clinical standards. They will work closely with the professional nursing advisory group and relevant clinical service managers and Professional leads in SCS.

The PDN will develop links  with other National Community Paediatric  services

The PDN will support and lead nursing research and dissemination in Community Paediatric services.
The PDN will work with HR/OD manager to ensure that the training and development needs of nursing staff are met within the framework of the joint training plan for Community Paediatric Services and in line with NES Career Framework for NMAHPs.
The PDN will support senior managers and the clinical director by contributing to multidisciplinary clinical governance responsibilities                                                                 



	3.   ROLE OF THE DEPARTMENT

The role of the nursing service is to ensure that nursing has a clearly defined role within a variety of locality and hosted services and that this role meets all professional requirements and is robustly audited and evaluated. The nursing service should have a responsibility to ensure the issue of professional leadership is adequately addressed and clinical governance and assurances are maintained.




	



4.   ORGANISATIONAL POSITION


Head of service SCS 
Professional Nurse Lead


PAG / ANMAC/ TNR groups

Practice Development Nurse



NURSING STAFF








	5.  SCOPE AND RANGE

The PDN is a core member of the Hosted SCS /Community Paediatric Nursing service and will sit on the Professional advisory Group. 
The post holder will contribute to all aspects of the Clinical Governance Agenda across disciplines and play and active part in audit and implementation across Community Paediatric Services.
The post holder will be PDN for nurses across GG&C
 The PDN is operationally responsible to the Head of children services SCS ,  and professionally accountable to the Professional Nurse lead.

The PDN is responsible for the practice development of the nursing workforce within Community Paediatric services. Their Key Results will be agreed with the Head of Service / Professional Nurse Lead.


	

6.  MAIN DUTIES/RESPONSIBILITIES

        Supporting and leading on the implementation of evidence based nursing care. 
        Implementation of clinical aspects of national nursing strategies and locally agreed priorities
        Support the implementation of clinical policy
        Facilitate staff development relative to the individual’s knowledge and skills framework and personal development plan taking cognisance of the organisational policies and learning plans
        The development and implementation of clinical audit tools to monitor standards of practice and service outcomes
        Work collaboratively with the Professional Nurse Lead to promote high quality care to patients 
        Work collaboratively with the Head of Service and Senior Management to ensure Multidisciplinary clinical governance responsibilities are met
        Maintain the effective communication systems within and out with immediate areas of responsibility playing a key role within the professional communication structure, sharing good practice and learning from adverse incidents.
        Participate in the critical incident review process
        Support the development of staff where capability issues have been identified
        Conduct, participate and promote research and apply research findings to clinical practice
        Work collaboratively with senior members of the nursing teams, in particular band 6 and 7  community services to foster integration and enhance clinical practice quality
        In liaison with clinical service managers develop and promote a culture of continuous learning among the workforce
        Respond to clinical practice deficits highlighted by patients, relatives and carer’s concerns. 
        Organise, lead, and participate in professional health care forums
        Ensure that nursing practice is delivered in accordance with NMC code of conduct and practice guidance, NHS QIS standards, SIGN guidelines.
        Develop mechanisms to support the development of the nursing workforce to enhance their therapeutic skills and competencies
        Through links with nurses across the services ensure the quality of practice placements for student nurse’s
        Represent Community Paediatric service in various groups and settings
        Implement clinical aspects of the national and organisational nursing strategies.
                    





	7a.  EQUIPMENT & MACHINERY

The PDN requires to be proficient in the operation of a PC and have an understanding of
the Microsoft Office Suite, particularly Microsoft Outlook which is the software environment for the organisations e-mail system. Software packages including word, Excel, PowerPoint, EMIS. TRAKCARE,AA.

The PDN requires to be proficient in the use of the intranet/internet in order to conduct literature searches for research purposes

7b. SYSTEMS

The PDN requires to have an understanding of the organisations critical incident review process, national nursing strategies, SIGN guidelines and NHS QIS standards , other SG drivers that relate to Community Paediatrics / child protection/ in general. have an interest in project management.


	
8.  DECISIONS AND JUDGEMENTS

The PDN is line managed by the head of service SCS  and is professionally accountable to the Professional Nurse Lead and is responsible for ensuring the development of nursing practice within the geographical area they are working in and out with the area or speciality for specific initiatives.
The PDN will have managerial and professional supervision from the Professional Nurse lead.  Supervision will be carried out as per the GG&C policy with an annual appraisal including Personal Development Planning
The PDN is expected to work on their own initiative, making clinical/professional decisions 
and judgements routinely. One main area where this is required is when they are working with nursing staff reviewing and monitoring their clinical practice and standards of service

All decisions and judgements are set against the overall strategy of the organisation, its policies, procedures and guidelines and professional clinical standard statements.
The PDN will be expected to identify needs and formulate plans as a result of clinical audit, national and service policies, and research as they relate to nursing


	
9.  COMMUNICATIONS AND RELATIONSHIPS
The PDN will require developing, and maintaining communication and relationships, with multi disciplinary and multi agency staff including medical, nursing, professions allied to medicine, social services, voluntary organisations colleagues and universities.

This will involve a range of complex matters including clinical audit, research, policies, guidelines evidence based practice, professional and ethical matters as they relate to nursing, careers and educational development, specialist nursing care
The PDN requires to communicate and foster relationships with many individuals and groups who are either internal or external to the organisation. The nature of the communication will be dependent upon the specific situation but it is generally to:

        Inform
        Be informed
        Provide specialist advice
        Provide responses
        Negotiate with, or influence others

Internal To The Organisation
        Professional Network Group
        Professional Nurse Advisory Group
        SCS Head of Service
        Clinical Service Managers
        Nursing staff across all grades
        MDT
        SCS management team
· LfE
· SCS SAER group
· SCs CP practitioners Forum
· GGC C&F Learning and development Group.


External To The Organisation
        Greater Glasgow and Clyde Health Board
        Educational Establishments – as required
        NHS QIS – respond to visits/recommendations
        NHS GG&C
        Nursing and Midwifery Council
        Staff At Other NHS Establishments – as required
        Relatives/Carers/General Public – as required
        Service Users – as required
        Social Work services – as required
        Practice development unit
        National PDN networks


	
10. PHYSICAL, MENTAL, EMOTIONAL, ENVIRONMENTAL DEMANDS OF THE JOB

There are no physical demands of the job in the traditional sense of operating heavy machinery or moving equipment

Emotional
The PDN requires to be flexible, and highly organised, in planning and managing time effectively be able to meet the ever changing workload demands and balance multiple priorities in a culture and climate of increasing professional pressures.  This can place an enormous emotional burden on the individual whilst continually expediting their professional duties and maintaining their credibility.

The PDN is expected to model appropriate coping strategies for all nurses and is frequently the first port of call for staff experiencing emotional distress and increased levels of anxiety.

The PDN requires to be flexible, highly organised, planning and managing time effectively,   be able to meet ever changing workload demands and balance multiple priorities


	
11.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

· Developing the clinical practice of a variety of bands of nurses within 
      complex systems 
· Share learning experiences and opportunities across in-patient  community  mental, and specialist health services to develop nursing practice 
· To develop the clinical competencies of the whole nursing team 
· The development and implementation of consistent approaches to care within Community Paediatric Services.  Bridging the gap between theory and practice 
· Cultural changes to allow creativeness, pro-activity and openness 
· Managing the change process and sustaining the change 
· Ensure nursing practice is developed in line with PFPI principles 
· Ensuring nursing practice is developed in line with inclusion agendas ( e.g. age, 
      ability, anti discriminatory).


	12.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

  Registered Nurse/ RSCN
  Holds a first level degree and is working towards qualification at MSC level
  Relevant experience in Paediatric Nursing (at band 6 or above).
  Extensive knowledge of NMC policies and procedures
  Evidence of knowledge of the Clinical Governance Agenda
  Clear understanding of the Clinical Governance Agenda
  Experience of the change management process
  Sound analytical skills
  Excellent communication skills
  Excellent inter-personal skills
  Ability to produce reports and give presentations
  Mentoring/ negotiation/ developing others- skills
  In depth knowledge of Education Based Practice

	
12.  JOB DESCRIPTION AGREEMENT


 Job Holder’s Signature:

 Head of Department Signature:
        

      
	


Date:

Date:















JOB DESCRIPTION APPENDIX –
ADDITIONAL ROLES AND RESPONSIBILITIES

Please use this form to describe any additional roles or responsibilities currently fulfilled by a jobholder that are not an integral part of the person’s substantive job (e.g. Radiation Protection Supervisor, “Link Practitioner” etc) 

	
1.  TITLE OF JOBHOLDER’S SUBSTANTIVE POST:  



	
2.  DEPARTMENT:



	
3.  DESCRIPTION OF ADDITIONAL ROLE/RESPONSIBILITY:




















	
  4.  AGREEMENT OF ABOVE DESCRIPTION

  Job Holder’s Signature:

   Head of Department Signature:
        
   
	


Date:

Date:










