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Job Description

Job Description Reference:	JD567
Job Title:				Risk Manager
Band:			AfC Band 6 
Responsible to:			Head of Planning and Governance
Location:				As detailed in Conditions of Service	

1. Job Purpose 
The post holder will lead the development, co-ordination and implementation of the risk management process for the organisation to ensure that areas of risk are identified and managed across all areas of the organisation.  
The post holder will play a key role in enabling the Executive Team and senior management to maintain a cohesive overview of all aspects of risk management. This will include understanding the strategic approach to risk and its relationship with governance activities. 
The post holder will be responsible for developing, implementing and monitoring the strategic and operational approaches to risk and ensuring that effective systems are in place for risk identification, analysis and management.   This will include risk reporting to Executive Team, Governance Committees and to the Board.

2.   Job Dimensions 
Board Budget: 				£35 million approx. 
Board Staff:	 				550 WTE
Authorised Signatory up to the value of: 	£4,999 

3.   Unit Structure and Organisational Position 
The post is within the Planning and Governance Team, which is part of the Finance, Planning and Governance Directorate.


4.    Key Result Areas 
a. To lead on the development and implementation of the agreed Risk Management Strategy that ensures that Healthcare Improvement Scotland meets its legal and governance requirements in relation to risk.
b. Develop, plan and lead the work of the Risk Management Advisory Group, sharing of best practice and the spread of risk management capability within the organisation.
c. To lead on specific projects supporting the Risk Management Strategy, including leading on the development, implementation and auditing of policies and procedures and regularly reviewing their efficiency and effectiveness.
d. To lead on the development, implementation and monitoring of reports for strategic and operational groups to understand risk exposure.   This includes analysing the relevant discussions of the Board and Committees to determine and recommend actions.
e. To utilise fully the existing systems for risk identification, analysis and management, working closely with managers, including implementation of a computerised risk management system, informing and facilitating progress throughout the organisation.  
f. To advise on the delivery of risk management education and training programmes that equip staff to identify, analyse, and manage risk, in line with Healthcare Improvement Scotland’ Risk Management Strategy. 
g. To lead the organisation further on its risk maturity journey, introducing new concepts relevant to Healthcare Improvement Scotland
h. To advise on the integration of risk management with Healthcare Improvement Scotland’ governance frameworks and internal audit.
i. Responsibility for the population and updating of the organisational risk register, ensuring colleagues are updating on a timeously basis, providing guidance and scrutiny where required. 
j. To ensure read-across between risk registers, the operational work plan and finance and workforce data, in order that integrated planning, reporting and governance can take place. 
k. To develop and maintain a knowledge of best practice and sector updates in risk management and to contribute to developments throughout the organisation.
l. Use digital capability first to improve the efficiency of the processes and systems to enable swift and accurate cross-organisational reporting on risk. This will require a good understanding of systems management alongside good communication and engagement skills. 
m. Establish and maintain effective communication methods and tools to ensure that key internal and external stakeholders are kept fully advised of progress and developments relating to risk strategy and management. This includes presenting information to Senior Leadership Group, Executive Team and the Board as required. 

5.	Equipment and Machinery 
· PC/Laptop
· Video and Teleconferencing equipment
· General office equipment if required (i.e. photocopier and projector)

6.     Systems 
The postholder will contribute to the development, maintenance and implementation of a single Risk Management System across Healthcare Improvement Scotland.  The postholder will also participate in training and supporting managers to access and analyse such information locally.
Further systems include:
· Electronic authorisation of purchase orders up to the value of £4,999 through PECOS
· Computer Software Microsoft  365 
· Internet / lntranet
· Maintenance of personal and project information systems

7.     Decisions and Judgements 
a.   The post holder is required to be proactive and to use considerable judgement to identify and agree the priorities that need to be met by Healthcare Improvement Scotland and the projects that require to be delivered to meet objectives. This includes making judgements, interpretation and analysis of complex information such as national policy.
b.	The post holder should devise ways of monitoring progress to ensure that robust 
risk management is in place and understood. 
c. The post holder is expected to use their discretion to resolve any issues before escalating matters to the Head of Planning and Governance.
d. The post holder works autonomously with considerable freedom to act within a framework of annually agreed corporate objectives and performance review. This includes planning and managing their workload to ensure that the agreed outcomes are achieved within required timescales. 
e. The post holder is expected to provide expert advice and support to the organisation on risk management, analysis and reporting.  
f. Formal objective setting takes place with the Head of Planning and Governance 
g. The post holder will represent the organisation at external meetings and is expected to participate well and knowledgeably and make some decisions on Healthcare Improvement Scotland’s behalf where appropriate. 
   


8. Communications and Working Relationships 
a. The post holder will be required to foster close working relationships within and outwith the organisation in order to improve the risk management strategy and processes and to share learning and best practice. This requires a need to exercise sound judgement and an ability to influence change.
b. The post holder will prepare and present information to support assurance in relation to the delivery of the risk management strategy. This may include difficult conversations to agree how to mitigate risks associated with successful delivery and the action that is being taken to mitigate those risks.
c. The post holder conveys both straightforward and complex matters relating to individual projects, finance, workforce and strategic management issues with colleagues at a variety of levels. 
d. The post holder will be required to utilise strong influencing and persuasion skills and be able to resolve any conflict that may arise.
  
Regular Contact includes:
            Internal
· Chief Executive and Directors
· Governance Committees
· Risk Management Advisory Group
· Partnership Forum representatives
· Communications Team 
· Programme management staff
· Digital and Systems Development Team
· Internal Improvement Oversight Board  
           External
· Internal Audit
· External Audit
· Scottish Government (sponsor function and performance management)
· Other risk managers from across NHS Scotland

9. Physical, Mental and Emotional Demands of the Job 
Physical Effort 
· Regular / frequent effort includes the use of keyboards for word processing, spreadsheets, emails, meeting deadlines at short notice.
· There will also be a requirement for the post holder to travel on an occasional basis to attend a variety of forums and meetings.


Mental Effort
· Analysing and interpreting complex information from a wide source to generate solutions and recommendations.
· Deadlines to meet
· Balancing and prioritising the requests from different staff groups 
· Frequent concentration for risk analysis, writing reports, preparation of meetings where accuracy is required
· Concentrated and sustained activity over prolonged periods when chairing meetings or delivering workshops.
Emotional Effort
· The post holder will be required to gain support and co-operation of colleagues to introduce new systems and processes to improve ways of working. This could be challenging and will require resilience and energy. 
· The ability to manage conflicting demands from within & out with Healthcare Improvement Scotland to specific timescales.

10.  	Most Challenging Parts of the Job 
· Balancing the needs of organisation priorities and governance requirements, whilst supporting the move within the organisation towards the adoption of a risk aware culture.
· Analysing complex facts and situations to carry out risk analysis. 
· Contributing to and developing risk management strategy and systems within a complex organisation, which require the buy in of users.
· The post holder is required to demonstrate continual improvement within their work and to ensure that learning is used to improve efficiency and productivity. This may include receiving adverse feedback and being able to build improvement from that.

11.  	Knowledge, Training and Experience Required to do the Job 
a. Educated to degree level or equivalent. A postgraduate qualification in a relevant subject is desirable. 
b. Risk Management experience and demonstration of implementation of risk management processes
c. Effective leadership experience including facilitation, influencing and negotiating skills to ensure delivery of the organisation’s risk management strategy.
d. Excellent interpersonal skills, with the ability to motivate and train key staff and managers and maintain effective working relationships with them.
e. Well-developed IT skills with the ability to fully utilise the Microsoft Office 365 suite of options as well as risk management software systems.
f. High-level communication skills both verbal & written.

12.     Job Description Agreement
I agree that the above job description provides an accurate representation of the post.


Job Holder’s Signature:_______________________________Date__________


Manager’s Signature:_______________________________   Date__________
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Director of Finance Planning and Governance


Head of Planning and Governance


Head of Finance & Procurement


Executive Asst to CEO


Governance Manager


Admin Officer x2


Risk Manager


Planning and Performance Manager 


Business and Policy Analyst
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