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Job Description Reference:		JD555
Title of Post:			Strategic Planning Advisor
Band:					AfC Band 7 
Reporting to:			As detailed in Conditions of Service
Location:	As detailed in Conditions of Service
	
1. Job Purpose  
Provide expertise in strategic planning to support health and social care organisations to understand population-level need and plan and deliver better outcomes for people in Scotland.
This will involve working with senior leadership teams in Integration Authorities and NHS boards - usually from service manager to Chief Officer and Director level - and nationally with key partners including Scottish Government and other national health and care organisations (including provider representative organisations, service user and carer organisations, social care organisations, and third, community and independent sector organisations). 
Leading on a specific programme of work, this role will focus on understanding complex systems and designing, prototyping, implementing and spreading strategic planning approaches to support system-wide transformation of services.
The post holder will have a key role in promoting good practice in strategic planning, creating the will to change, developing the ideas for actions that will lead to improvement and enable local systems to develop the capacity and capability to implement changes.

2. Job Dimensions
Healthcare Improvement Scotland is a national body responsible for furthering improvement in the quality of health and social care and scrutinising services to provide public assurance about the quality and safety of that care. The Strategic Planning Advisor post sits in Healthcare Improvement Scotland’s Improvement Hub (ihub).
The ihub supports those delivering health and social care across Scotland to redesign and continuously improve services to ensure they meet the changing needs of people in Scotland.
NHS Scotland budget:				£11bn (approx.)
Healthcare Improvement Scotland budget:	£27m (approx.)
Directorate budget:					£10m (approx.)
Healthcare Improvement Scotland WTE:		465
Directorate WTE:					158
Authorised signatory for up to £5,000 with devolved budgetary responsibility for individual project budgets. The post holder is accountable to a Portfolio Lead and is a member of the delivery team.
This role will have the key responsibility to support the development of a specific strategic planning support programme across health and social care in Scotland. 
The post holder will work in partnership with other national agencies and stakeholders (e.g. Public Health Scotland, Scottish Government, and provider representative organisations) to ensure interfaces and common areas of work are identified and effectively managed.
The post holder will work closely with Senior Strategic Planning Advisors, project staff and other key internal partners to support delivery of agreed programmes of work.
The post holder will be responsible for the line management or one of two project staff.
3. 	Organisational Position
The Strategic Planning Advisor has a key role as part of the ihub’s Transformational Redesign Unit. The unit supports teams within the system to take a different approach to the planning and design of services across health and social care. It does this through using quantitative and qualitative data and intelligence to lead to a better understanding of how the current system of care works, identifying key opportunities for redesign, and supporting the process for design of solutions. This approach aims to support the planning, design, development and implementation of new models of care.
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The post holder works within a framework of annually agreed objectives and reports to and is line managed by the Portfolio Lead.
3.1.  Role of Healthcare Improvement Scotland
Healthcare Improvement Scotland drives improvement in the quality of health and social care for all people in Scotland. Our work supports the delivery of key strategies for health and social care service in Scotland. We work with health and social care providers to drive improvement in the care people receive by:
a) Empowering people to have an informed voice in managing their own care and shaping how services are designed and delivered.
b) Using the best available evidence to provide national standards, guidance and advice for health and social care providers to use. 
c) Providing world-class improvement and redesign programmes to support service change and continuous improvement.
d) Delivering independent assurance activity, which is fair but challenging and leads to improvements in the care that people receive. 
We work in partnership with people who work in health and social care services, people with lived experience and communities to make improvements and support the redesign of health and care services.
4. 	Key Result Areas, or Main Tasks, Duties and Responsibilities
The post holder will:
a) Lead on embedding strategic planning approaches within an external-facing programme of work. Provide internal strategic planning consultancy, coaching and training opportunities within Healthcare Improvement Scotland, such as across the ihub programmes on a regular basis to other senior team members (e.g. Portfolio Leads, Improvement Advisors, Programme Managers, etc.).  
b) Support the implementation of new ways of working in health and social care organisations and across the health and social care sector, facilitating workshops with leadership teams, senior managers, and frontline staff for co-design and collaboration and assisting with service improvement based on strategic planning methodology.  This is a core part of the role and will be required on a frequent basis (approximately weekly).
c) Utilise your strategic planning expertise to support the delivery of a complex, long-term (over 1-year) programme of work across health and social care organisations. These programmes will have a long-term, strategic impact on services and will result in substantial redesign of the current system (at Integration Authority or NHS board level).
d) Assist health and social care organisations to understand complex systems and interfaces between them and how potential changes can best be co-designed (including research evidence base, policy documents, qualitative and qualitative data, needs assessments, and user and carer experience). Support teams to use appropriate tools and methods across all phases of work. This will include being able to challenge ‘more of the same’ thinking and any constraints that can be changed.
e) Apply existing frameworks, strategic planning approaches, methodologies and tools (e.g. interconnect systems mapping, good practice frameworks) to deliver effective strategic planning support and advice. This will include capturing new approaches, methodologies and tools and developing internal processes and policies to support implementation across the ihub.
f) The post holder will develop new frameworks, strategic planning approaches, methodologies and tools through the application of technical strategic planning knowledge in developing solutions.  This will be from initial concept, developing and testing solutions and tools with stakeholders, through to implementation, evaluation and spread.
g) Guide, influence and coach a local multi-disciplinary team involved in a specific programme. This may involve upskilling local resources including quality improvement, programme management and strategic planning staff to embed a strategic planning approach in redesign projects. Support teams to understand system requirements, and design appropriate solutions. This is a core part of the role and will be required on a frequent (approximately weekly) basis. 
h) Work with the Senior Strategic Planning Advisors to develop and deliver a strategic approach to learning and development to build capacity and capability in strategic planning across health and social care services in Scotland. This includes creating and delivering training and coaching support on a range of tools, approaches and frameworks to senior leaders within the health and social care system (including leadership teams and senior managers) in a variety of formats (one to one, group and large scale regional and national audiences) on a frequent (approximately weekly) basis.
i) Raise awareness, share learning and support continual development of best practice with a variety of stakeholders and groups in line with the principles of the Good Practice Framework for Strategic Planning.
j) Adopt and support the ongoing development of an approach, which blends strategic planning, service design, and quality improvement methodology and will lead on testing this in implementation through various projects.  
k) Apply existing internal policies, frameworks and methodologies to integrate and support the delivery of strategic planning as part of the ihub’s improvement methodology for use in the wider health and social care system. These will influence the approaches taken in designing new, or redesigning existing, services both internally and externally by ensuring that services are planned, designed and commissioned taking into account population need and strategic context.
l) Develop policy in relation to good practice for strategic planning with Scottish Government or other relevant organisations, e.g. Public Health Scotland and Health and Social Care Scotland, seeking input from other senior team members as required.
m) Use your proficient skills in data analysis and interpretation to convey relevant insights and messages to inform the redesign of services within your programme.
n) Direct the support of relevant ihub colleagues to collate and disseminate programme information, knowledge and experience relevant to your programme of work, through a range of media (e.g. briefing documents, flash reports, and ebulletins).
5. 	Equipment and Machinery
The post-holder is expected to use routine equipment and machinery associated with office work and event delivery. This will include:
· PC/laptops.
· Mobile phone/smart phone.
· Video and teleconferencing equipment.
· General office equipment (i.e. photocopier, printer and projector).
6. Systems
The post holder will use the following systems:
· Microsoft Office 365, suite of applications in order to produce reports and documents.
· Bespoke databases to record information collated throughout the programme.
· Regular use of internet and intranet, including Microsoft Teams and other platforms to support digital communication.
· Project management systems to monitor and manage project progress.
· Incident and risk control reporting systems. 
· Performance management programme.
· Manage, monitor and authorise time management and leave systems, such as sickness and absence, annual leave and flexible working practices.
· Electronic authorisation of purchase orders through the PECOS financial management system.
· Suite of Microsoft applications to produce reports and documents.
7. Decisions and Judgements
As Strategic Planning Advisor, the post holder will be expected to make decisions and judgements reflecting a level of skill and experience:
· The post holder have overall accountability to the Portfolio Lead working within a framework of performance objectives and work profile that is agreed and reviewed annually.
· The post holder is expected to work autonomously, using a high degree of initiative and discretion within the broad parameters of agreed objectives and project plan, reporting on progress and identifying any challenging issues to the Senior Strategic Planning Advisor/Portfolio Lead. They are responsible for leading on day-to-day decisions and judgements while supporting health and social care organisations within their programme of work. 
· The post holder will be responsible for the implementation of policies/national guidance relating to their subject area within their programme of work e.g. guidance on The Public Bodies (Joint Working) (Scotland) Act 2014 which places a duty on Integration Authorities to develop a strategic plan for integrated functions.
· The post holder is expected to be an expert in their own field and is expected to use their own judgement to independently advise and guide a wide range of health, social care and voluntary sector staff on the good practice in strategic planning and its application in a range of health and social care areas. This will often involve issues of a highly complex nature with information and data coming from different sources, which at times are conflicting in nature. This will require the application of strategic planning knowledge, human dimensions of change knowledge and technical knowledge in situations where solutions need to be developed, and strong relational skills where people may be resistant to change. 
· When dealing with complex responses the post holder will use written and verbal communication skills to ensure that the message is translated to the level of detail appropriate to the recipients and the audience. 
· The post holder will ensure that guidance and advice is followed through with facilitated support as the health and social care organisations translate the advice into action, and that any subsequent action plan is followed through to achieve resolution.

8. Communications and Working Relationships
The post holder must have excellent verbal and written communication skills, being able to discuss programme/project work effectively with a wide range of senior individuals within and outwith Healthcare Improvement Scotland.  A key focus of this role involves communicating and building effective working relationships at all levels.
The post holder will have the ability to develop and maintain effective relationships and networks with a range of stakeholders and senior leaders to provide the necessary support and challenge as organisations strive to transform services. 
This will include designing and supporting the delivery of support digitally.

8.1. Internal
The post holder has substantial contact with the following colleagues:
a) Programme/project management teams – to motivate, persuade and negotiate on a range of complex and sensitive issues to achieve successful delivery of the programme.
b) Directorate Management Team – work closely with colleagues across the organisation (such as Unit Head and Portfolio Leads) to influence thinking and planning in relation to cross-organisational programmes of work and to ensure alignment of the wider delivery plan.
c) Senior Strategic Planning Advisors, Service Design Advisors, Programme Managers and Improvement Advisors – work closely with colleagues to influence thinking and planning in relation to the programme of work.
d) Senior management colleagues and staff within other directorates on a day-to-day basis in line with the work of the Directorate and the organisation.
e) Head of Transformational Redesign and Director of Improvement Support and ihub to build effective working relationships, provide professional information and advice and to present reports both oral and written at meetings to enable decision-making.
f) Other units and directorates within Healthcare Improvement Scotland e.g. other ihub teams, Community Engagement, Evidence (including Data, Measurement and Business Intelligence), Quality Assurance and other areas as relevant to ensure that all elements of the programme are delivered timeously and in line with the agreed project plan.
g) Communication Unit to identify the relevant messages that need to be conveyed to NHS staff and the public about strategic planning support programmes.
h) Staff and representatives (including trade unions, professional organisations, and non-union representatives). Consult with and involve staff and their representatives in development of delivery models, and on all matters that affect them.
8.2. External
The post is largely an external-facing role and the post holder must be able to communicate complex, sensitive and sometimes contentious information in a clear and unambiguous manner, and build meaningful working relationships, with the following groups. This involves regular meetings, presentations, and representing the Directorate locally and nationally.
a) NHS board and Integration Authority executive teams, senior managers and staff (e.g. strategic planners and programme managers).
b) Local authority, independent, housing, community and third sector professionals and senior managers.
c) Scottish Government Health and Social Care Directorates officials.
d) National groups such as Directors of Planning and Health and Social Care Scotland.
e) National policy leads and working groups and committees as required.
f) National health and social care organisations and professional bodies (e.g. Scottish Care, CCPS, the Alliance, SCVO, SFHA, Scotland Excel, Audit Scotland, Care Commission, SSSC).
g) National health boards (e.g. NHS Education for Scotland, NHS National Services Scotland, and Public Health Scotland).
h) Professionals and experts from clinical, scientific, practitioner, and patient and public backgrounds, to harness knowledge that will form the basis of best practice guidance and direction.
i) National and international partner organisations.
j) The public, service users and carers.
9. 	Physical, Mental and Emotional Demands of the Job
9.1. 	Physical
· Frequent travel throughout Scotland and within the UK
· Daily use of IT equipment e.g. laptop computer.
· Requirement for standard keyboard skills.
· [bookmark: _GoBack]Sustained effort and high concentration to meet deadlines.
9.2. Mental
· Responding to varied and often conflicting requests.
· Prioritising demands of multiple, complex projects and programme.
· Changing tasks as a result of frequent interruptions (i.e. telephone calls and emails).
· Chairing internal and external meetings ensuring full contribution from all participants.
· Writing reports and publications, which often require data analysis and interpretation. This may include both qualitative and quantitative writing and the post holder must be prepared and have abilities in both forms.
· Preparing and delivering presentations at local, national and international conferences and events. Such presentations may be delivered to a wide range of stakeholders and deliver complex and challenging messages.

9.3. Emotional
· Dealing with conflicting views and achieving consensus.
· Supporting individuals through coaching and mentoring.
· Dealing with complex and sensitive employment issues, including discipline and performance.
· Representing Healthcare Improvement Scotland at a national level and responding to diverse and challenging feedback.
10. Most Challenging Parts of the Job
· Working within a complex political landscape where there are often multiple and sometimes competing demands in relation to project deliverables within tight timescales.
· Planning, design, prototyping, testing and implementation of a national support programme across multiple health and social care organisations.   
· Earning and sustaining the respect and trust of clinicians, executive teams and frontline staff within Integration Authorities and NHS boards in order to work effectively, bridging the gap between local and national perspectives and bringing about culture change wherever necessary. 
· Influence a wide range of stakeholders to accept new ways of working. 
· Providing/developing recognised expertise in strategic planning.
· Ensuring that key stakeholders in health and social care organisations are widely engaged in the work of Healthcare Improvement Scotland and universally have good knowledge and understanding of good practice in strategic planning.
· The role is national and as such may require travel across Scotland and outwith Scotland; including overnight stays.
11. 	Knowledge, Training and Experience Required to do the Job
a) Be educated to degree level, or have relevant experience of supporting strategic planning in health and social care at national or local level.
b) Able to demonstrate a clear grasp of strategic planning concepts, theory and methodology, and their practical application (preferably) in a health and care setting.
c) Have effective networking capabilities and an ability to develop and maintain effective positive relationships with key partners.
d) Have experience of successfully engaging and collaborating with diverse groups of stakeholders in the planning, design and delivery of change initiatives. Preferably, have experience and understanding of the operations of the NHS or Integration Authorities.
e) Strong analytical skills and the ability to draw qualitative and quantitative data from a wide range of sources, and present complex information in a clear and concise manner.
f) Have an understanding of the human dimensions of change and the challenges and opportunities associated with planning, designing and implementing change and transformation programmes.
g) Aware of and understands Agile programme and project management methodology and how to apply the Agile mind-set to their work.
h) Be a clear, confident and influential communicator, adept at facilitating and training groups. Have experience in developing others through a range of approaches from formal teaching to less formal methods such as coaching, mentoring and consulting.
i) Have the ability to work effectively with a range of stakeholders to contribute views, expertise and ideas to support the development and implementation of strategic planning programmes and transformation work.
j) Have the ability to operate effectively under pressure and to deliver work of a high standard with conflicting and demanding deadlines.
k) Excellent written and oral presentation and communication skills. Have the ability to produce high quality written reports and papers. Be confident in preparing and delivering presentations to a wide range of audiences.
l) Commitment to personal and professional development. Be self-aware and authentic with the ability to understand and articulate their own strengths, motivations, patterns, needs and limitations. Must be able to engage in open and honest discussions of own performance and can use feedback constructively to improve performance.
m) Be IT literate including ability to use the core suite of MS Office products.
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