NHS GREATER GLASGOW & CLYDE
JOB DESCRIPTION

	1 JOB IDENTIFICATION

 

	Job Title:
	Senior Charge Nurse PICU



	Job Grade:


	Band 7 

	Division:


	Acute

	Directorate:


	Women and Children

	Accountable To:


	Designated Senior Charge Nurse PICU


	Job Reference Number (Coded):


	


	2 JOB PURPOSE

The post holder carries continuing 24-hour responsibility for the assessment and provision of care within PICU incorporating a multidisciplinary approach. This includes the management of training needs, service development, research, education and clinical leadership.  Responsibility extends to ensuring the appropriate use of all manpower and financial resources. 




	3  NursingORGANISATIONAL POSITION 






	4 SCOPE AND RANGE

PICU is a 22-bedded unit caring for a variety of patients including emergency and elective medical and surgical. We hold the National Services contract to provide care for Interventional Cardiology, cardiac surgery, trauma, burns, haem-oncology including BMT, ENT – complex airway, neurology, neurosurgery, and plastic surgery. ECLS National service contract and Renal services for which PICU provides CRRT.
Nurse staffing is defined in PICS standards and we utilise SCAMPS patient dependency scoring tool. High quality, person centred evidence based care is delivered in a safe and supportive environment, which meets identified physical and psychosocial needs.

A family centred approach to care is adopted at all times.

The post holder will have managerial responsibility for a team of staff and will provide leadership and be accountable for ensuring organisational targets are achieved, such as Turas, Sickness and absence management <4% per month and the achievement of all statutory and mandatory training. The postholder will support the critical care co-ordinator in the financial management of the unit and ensure good fiscal housekeeping at all times. 




	5 MAIN DUTIES AND RESPONSIBILITIES

Clinical

· To support and manage nursing staff within the clinical area ensuring that patient needs are assessed, care planned, implemented and evaluated, and that there is consultation and involvement of patient/carers. Use of ‘All about Me’. ‘WMTM’ 
· Responsible for maintaining patient records within agreed standards and ensuring the quality of record keeping within area of responsibility.

· To provide an expert knowledge base, understanding and clinical competence ensuring others maintain a high standard of care.

· Provide the shared objectives of the multidisciplinary team by working closely to ensure that best practice is achieved.

· Promote the interface between hospital and community to promote a seamless service for the child and family. 

· Workload is determined by the needs of the service.  The post holder will be responsible to the Critical Care Coordinator who will provide professional management, advice, work review and formal appraisal of performance

· To provide a high standard of professional conduct in accordance with the NMC

Management

· To manage staff on a daily basis including induction, recruitment, appraisal, performance management, absence management and first level discipline and grievance.

· To act as team leader to a defined group of staff to motivate, develop and retain the nursing team utilising mentorship, preceptorship, objective setting and appraisal, enabling educational needs of nurses to be met.

· To contribute to, and support, the provision of clinical practice for pre-registration and appropriate post-registration students to fulfil curriculum requirements and ensure that appropriate educational opportunities are provided.

· To effectively and efficiently manage the use of the nursing resource to ensure that appropriate skill mix is maintained at all times.

· To assist in the control and monitoring of the unit budget ensuring provision of a high quality and cost effective service.

· Responsibility for the input of duty rosters.

· The post holder is also responsible to the coordinator for monitoring of supplies and drug expenditure

· Accountability for budgetary responsibilities will be directly to the Critical Care Coordinator

· Demonstrate knowledge and understanding of NHSGGC wide issues.

· Participate in NHSGGC wide and multidisciplinary committees.

· Display leadership qualities, motivate, develop and retain staff.
· Implement, support and initiate QI strategies within picu, support QI within RHC wider hospital.

Clinical Governance/Effectiveness 

· Contribute, as part of the multidisciplinary team, to the development, implementation and maintenance of evidence based policies, procedures, standards and protocols of the unit, RHC and NHSGGC. Ensure adherence to these, to maintaining delivery of the highest level of patient care at all times. 

· Responsible for ensuring the quality of patient care is assessed and implemented to ensure maintenance of standards of care given to patients and their families by participating in clinical audit, benchmarking and research as appropriate

· Every employee, contractor or self employed person working on the RHC premises or elsewhere on behalf of NHSGGC has a legal duty to take all reasonable care for their own health and safety as well as that of others who may be affected by their acts or omissions.

· Responsible for the ward environment with regards to health and safety and infection control.

· The post holder also ensures quality of care by reporting, investigating and responding to drug errors, clinical incidents and complaints via Datix system.
Training, Education
· Develop a Personal and Professional Profile, which reflects personal growth across individual career span, through continuous training and education. 
· Ensure knowledge and adherence to The Code by all staff as well as personally.

· Meet requirements for re-validation by NMC

· Is aware of life long learning and training opportunities and demonstrate responsibility for own personal development.

· Is responsible for and participates in the provision of clinical practice for pre-registration and appropriate post-registration nursing and medical students to fulfil curriculum requirements and ensure that appropriate educational opportunities are provided.

· Is responsible for ongoing staff development needs and that professional education and research needs are identified and met.

· Demonstrate an awareness of current changes in education and clinical practice, offering appropriate support to junior colleagues.

· To participate and promote attendance in regional/national nursing events in order to further knowledge and share best practice.

· Support the nurse educator with the planning, implementation and evaluation of training and education programmes.

· Is responsible for ensuring that staff training meets mandatory requirements.

· Is responsible for ensuring staff training in the use of all equipment.

Research

· To be aware of relevant research and disseminate to staff

· Actively promote research awareness and evidence based care.

· To work within the research governance arrangements to support audit of practice – locally, nationally and internationally

· To be involved in national/international clinical trials.

Corporate

· To act as PICU clinical Co-ordinator as required ensuring effective operational management of the directorate.

· On a regular basis the post holder will extend their role to act as RHC Clinical Coordinator. Within this role the nurse will utilise autonomous decision making skills, to manage all clinical and non-clinical emergent situations arising within RHC e.g. complaints, fire alarms and major incidents where the clinical co-ordinator has specific role to be carried out.
· As a Manager you are charged to give all due care and consideration in your sphere of operations to matters relating to the health, safety and welfare of those who may be affected by the acts or omissions of any of their workforce

Equal Opportunities

Royal Hospital for Children is an Equal Opportunities Employer.  The policy within NHSGGC is that all employees and job applicants should be afforded equal opportunities in employment irrespective of their sex, marital status, race, religion, creed, colour, age or disability.




	6 SYSTEMS & EQUIPMENT

· The post holder will have in-depth knowledge and understanding of all relevant medical devices within the clinical area.  

· The post holder will act as a resource to train and support staff in the clinical application of this equipment on a daily basis and provide advice with trouble shooting during critical events while carrying out patient care.

· The post holder will be involved in the selection process of purchasing new equipment and co-ordinating the quality control and repair of all equipment within the clinical area.

· The post holder will use computers on a daily basis, the purpose of which will be for the management of all aspects of the post (patient care, managerial, staff training, financial, health and safety, quality assurance and audit/research) 



	7 DECISIONS AND JUDGEMENTS

· Clinically and professionally expected to make autonomous decisions on a daily basis, including provision of advice to junior staff in clinical decision making, multidisciplinary team (including medical staff)

· The Sr Charge Nurse has discretion to make decisions regarding patient care within clinical/professional guidelines and as part of the multidisciplinary team

· Deployment of staff to ensure correct skill mix and effective use of resources.

· The post holder will respond to an unpredictable workload, as the majority of admissions are unplanned emergencies.

· The post holder will act autonomously to coordinate, manage and lead in the event of unforeseen critical events.



	8 COMMUNICATION & RELATIONSHIPS

Excellent communications skills are paramount to motivate staff and to communicate with a wide range of people. 

Negotiating skills are required to manage change effectively.

Teaching and presentation skills are essential to the role.

The post holder will develop communication strategies with a wide range of disciplines promoting good working relationships and effective professional relationships on a formal and informal basis.

(1) Internal

· The post holder will be expected to communicate and liase with the patient, their relatives and the multidisciplinary team involved in the provision of care.

· The post holder will participate in multi disciplinary committees as an advocate of staff for unit, clinical and professional issues.

· Junior nursing staff – patient care, allocation of work, workload issues

· The post holder will liase and develop relationships with other relevant departments within the organisation e.g. Estates, Supplies, Human Resources, Fire Officer, Infection Control.

· The post holder will communicate and work in partnership with other staff Organisations

· The post holder will liase with Child protection and social work and ensure GIRFEC is achieved for every patient. Communication is key. Completion of Notification of Concerns should be completed if any concerns are noted or arise.
(2) External

The post holder has responsibility for ensuring 2 way communication is promoted with the following disciplines/organisations

· Primary Health Care team regarding discharge planning

· UK ECLS Centre with reference to bed availability

· Paediatric Intensive Care network – bed availability and benchmarking

· Higher education establishments

· Transplant Co-ordinator

· Organising intra hospital transfer (Scotstar liason)

· Social services 

· Other relevant external agencies regarding patient care




	9 PHYSICAL DEMANDS OF THE JOB

Physical skills; Administration of intravenous medication, parenteral nutrition and blood products, use of syringe pumps and infusions. To undertake all aspects of care of the critically ill child. Patient movement with the aid of mechanical aides.

Physical Demands;

High levels of activity result in increased physical demands e.g. stand/walk for the majority of a 12-hour shift. 

Patients have to be lifted and moved; despite training and the use of aids this can be physically demanding.

Heavy beds and machinery have to be moved around the unit and to other departments on a regular basis.

Patient resuscitation requires speed and accuracy when making up and administering drugs.  Certain interventions such as cardiac massage can be extremely tiring. 

Participation in hospital resuscitation may involve climbing seven flights of stairs and carrying cumbersome emergency equipment to deliver this service.

.

Some interventions such as ECLS and caring for postoperative cardiac patients involves frequent bending and kneeling throughout the shift.

Renal support involves lifting of heavy dialysate fluid bags from a kneeling position to a standing position.

As part of the rota staff work three day shifts followed by two night shifts. This regular day/night shift pattern is physically tiring.

Mental demands;

Attention to detail is required when setting up vital equipment such as nitric oxide and ventilator circuits to ensure safe delivery.

Accuracy is needed when completing computer patient admissions, datasets and forms routinely and even more so in an emergency situation to avoid errors and ensure correct patient records 

Concentration is required when checking prescriptions and calculating drug dosages, whilst subject to frequent interruptions from patients/relatives/team members. 

Constant vigilance is required when caring for critically ill children to ensure problems are recognised and reported quickly.

Advanced problem solving skills and the ability to make quick decisions when under pressure.

Retention and communication of knowledge and information.

Emotional demands; 

Supporting distressed and worried carers for a 12-hour period, who have critically or terminally ill children in PICU. 

Dealing with verbally threatening and physically aggressive situations involving families 

Supporting staff in the work environment. 

Caring for dying children  

Managing the unit on a daily basis when resources are stretched, trying to

maintain the quality of care.

. 

Working conditions; Exposure to bodily fluids, large volumes of blood, stomach contents, faeces, emptying bed pans/urinals/changing nappies, on a daily basis.

Working in very warm environment when caring for burns/scalds patients.




	10 MOST CHALLENGING PART OF THE JOB

The workload within PICU is unpredictable as emergency admissions occur throughout the 24-hour period.  Forward planning is difficult so the ability to work under pressure is essential to achieve a balance between the demands of direct patient care within existing resources.

Maintaining up-to-date clinical skills and knowledge in this ever-evolving field.



	11 KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED

See Person Specification.




	12 JOB DESCRIPTIONS

All job descriptions are subject to review.  Jobholders are expected to be flexible and prepared to carry out any similar or related duties, which do not fall within the work outlined.  The line manager, in consultation with the post holder, will undertake any review.




NHS GREATER GLASGOW & CLYDE

PERSON SPECIFICATION

	
	
	ESSENTIAL
	
	DESIRABLE

	Qualifications/Training
	QT1
	Registered Children’s Nurse/RSCN/Adult nurse with extensive paediatric experience

Paediatric Intensive Care Course

Educated to degree level
	
	Clinical Leadership Course

	Experience
	E1
	Paediatric critical care nursing experience

Expert and current knowledge of paediatric critical care nursing 

Evidence of ongoing professional development

Ability to organise teaching activities


	
	Knowledge of current issues within the NHS

Knowledge of the implementation of the Nursing Strategy

Experience of Health and Safety Issues

	Skills/Abilities/

Knowledge
	SA1
	Ability to work autonomously

Excellent communication and organisational skills

Ability to motivate others

Leadership and team building skills

Proven achievement as a mentor/preceptor
	
	Ability to understand budgets

Experience of research methodology

Evidence of standard setting and audit

	Aptitudes
	A1
	Ability to work under pressure and to prioritise workload

Able to work flexible hours

Effective change management skills

High degree of professionalism, role model to others
	
	


Lead Nurse





Band 7 SCN





 Band 6 Senior Staff Nurses





Designated Senior Charge Nurse PICU





B2 picu clerical





B2 Nursing





B3 Nursing support 





Band 5 SN 








