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JOB DESCRIPTION

	
1.	JOB IDENTIFICATION


	Job Title:		
	Senior Management Accountant -
Research and Innovation

	Responsible to:

	Head of Research & Innovation Finance

	Department(s):

	Management Accounts Acute

	Directorate:

	Corporate

	Job Reference number (coded):

	

	No of Job Holders:

	1

	Last Update (insert date):

	March 2017




	2. JOB PURPOSE

To lead, co-ordinate and develop the Directorate Management Accounting team; to manage, maintain and develop an efficient and effective system of budgetary control; to provide a comprehensive management accounting and reporting service to budget holders across NHSGGC.

To lead in the provision of professional financial management information and advice to key stakeholders to enable the delivery of quality patient care and to provide a senior role in representing the Finance Directorate in financial management planning, monitoring and control. 

NHSGGC annual revenue budget c £3.2 billion with a workforce of c 38,000 staff.



	3. ROLE OF DEPARTMENT

1. All aspects of strategic and operational financial management, reporting and governance to Budget holders including the provision of timely financial reporting and advice to ensure that the Budget holders financial objectives and statutory requirements are achieved.
2. Establish joint financial frameworks which will support the operation of Budget holders ; while securing the achievement of NHSGG’s overall financial plan.  Prepare and issue appropriate guidance to provide the context for developing robust financial plans.
3. Oversee and control the allocation of funds to Budget holders and leading the budget setting and budgetary control processes.
4. Provision of a robust and effective shared NHS management accounting service to senior and operational management teams of all Budget holders.
5. Financial reporting, advice, presentations to Budget holders as required, to ensure full understanding of key financial data.
6. Provide reports to Director of Finance and Head of Finance in relation to financial statutory requirements and strategic standing items.
7. Financial reporting for Corporate and Board-wide care groups, summarising relevant financial expenditure for all Budget holders as required.
8. Assessing financial impact of Budget holders service plans, business cases etc.
9. Ensuring effective governance arrangements are in place.
10. Effective links with other finance functions .




	4.	ORGANISATIONAL POSITION

 (
Head of Research and Innovation Finance
Senior Management Accountant R&I
 (2 wte)
Senior Management Accountant R&I 
THIS POST 
Management Accounting Team R&I 
(8.6 wte)
)




	5.	SCOPE AND RANGE
550 new research and grant applications for review per annum (£40m) in addition to the ongoing management of c1200 active research projects (£75m) involving 10,000 new patients annually conducted in Clinical Research Facilities across multiple NHSGGC sites.
Financial advice and business support to over 1000 research active professionals across NHSGGC.
Train key stakeholders to ensure effective and efficient financial controls.
Line management responsibility for 9 members of staff.


	6. MAIN DUTIES/RESPONSIBILITIES

	1. Financial Planning, Budget Allocation and Control
Provide financial advice and guidance to budget holders in the service planning process to support strategic decision making and the on-going redesign agenda.  Working within a multi-disciplinary team of general managers and senior clinical staff to compile service based financial plans and budgets ensuring that plans reflect the organisations ability to meet operational requirements within given financial constraints.

Develop and maintain effective budgetary control systems for the analysis and reporting of the income and expenditure of relevant management groups.

	2. Financial Review, Monitoring and Evaluation 
Ensure that all budget and performance monitoring reports including variance analysis are complete, accurate and robust and produced within strict deadlines for all aspects of the reporting cycle.
Review and monitor monthly financial results with budget holders to:
· Ensure that they reflect a complete and accurate record of the operations to provide a reliable basis for operational decisions.
· Ensure that operations are within financial plans 
· Advise on financial performance issues.
Investigate and evaluate in detail any significant financial variances to provide information that will enable budget holders to take appropriate corrective action.
Collaborate with and advise budget holders of information and any systems required to ensure complete, accurate and timely financial reporting and control.
Provide training to budget holders to ensure effective and efficient financial controls
Identify and ensure the processing of any financial entries/adjustments required to reflect the activity/operations of the budget holders.

	3. Financial Forecasting, Projects, Service Developments and Business Cases
Coordinate and prepare financial forecast outturns with budget holders to ensure that financial targets are achieved.
Provide information/costings etc as required by budget holders to enable operational decisions to be made within financial restraints.
Evaluate detailed cost implications for the development of business cases for new service provisions as requested by budget holders, Director and Head of Finance, , Greater Glasgow NHS Board and the associated public consultation process.
Any other/ad-hoc duties as required by Head of Finance.

	4. Management and Development of Staff
Provide line management and motivation for management and assistant management accounting staff.  Apply effective personal performance management arrangements to maximise staff potential.  Support innovative ways of working. Manage and monitor staff effort to ensure effective and efficient outcomes.  
Where required lead in recruitment, disciplinary and grievance matters relating to directly managed staff. 
Take a lead role in the identification of training needs and implement training for budget holder non-finance staff to ensure effective and efficient financial management and the implementation of standing financial instructions.






	7a	EQUIPMENT & MACHINERY

	Significant use of a computer for analysis, interrogation, preparation of financial reports and complex spreadsheets including use of MS Office packages (Word, Excel, Powerpoint, Access and Outlook).

	Use of standard office equipment is also required e.g. photocopier, fax, and telephone.



	7b	SYSTEMS
Responsible for the design and continued development of reporting processes and systems within Financial Management to ensure efficient and accurate Directorate and Corporate reporting.
Utilises a range of financial and other reporting software products to ensure the timely and accurate provision of complex financial and supporting information to Directorate and Corporate Management. Examples include:
· Full utilisation of the interrogation and reporting facilities within the main financial system
· Design & development of complex spreadsheets
· Utilising database software for large volumes of data
· Utilising supplementary systems such as Payroll Data Query 
· Designing reports from other reporting packages (e.g. Business Objects)
· Full use of Outlook/email communication systems.
· Internet and Intranet usage




	8.     DECISIONS AND JUDGEMENTS

	Expected to work autonomously, guided by national policy and regulations and the Division’s own Corporate Governance requirements and use personal initiative and innovative thinking in achievement of objectives.  
	Analytical and Judgemental skills are frequently required where there are highly complex facts or situations, which require the analysis, interpretation and comparison of a range of options. Examples include:

· Lead/contribute to the production of complex business cases within agreed financial targets
· Facilitate the setting, consolidation and monitoring of multiple targets and objectives

	Planning and Organisational judgement is required for projects that impact across the Department and the organisation, including:

· Pay modelling for national and local initiatives that impact across the Board
· Expenditure reporting within the framework of the annual accounts timetable

	Plans activities to ensure achievement of strict weekly, monthly, quarterly and annual financial timetables.

	Contributes frequently towards medium term financial strategy e.g. formulation and calculation of future pay modelling and evaluation of the cost implications for future service developments.

Supervision, recruitment, training and work allocation of a team of Management Accountants and Management Accounts Assistants.  

Complex/highly complex facts or situations requiring analysis, interpretation and comparison of a range of options



	9. COMMUNICATIONS AND RELATIONSHIPS
	Internally with
· Heads of Finance  and all other finance staff throughout NHS Glasgow & Clyde
· Clinical Directors, Heads of Service and other Departmental Managers
· R&D, Ethics and Innovation staff
· Internal Audit
· Other Budget holders  and researchers across NHSGGC (multi-disciplinary)
· I T Department.

	Externally with:
· Finance/senior staff at other NHS organisations, including Scottish Government etc
· Senior staff and researchers at Universities
· External Audit
· Commercial Organisations, Charities and Research Funders

	The post holder will require the ability to communicate within a range of settings from contentious information communicated on a one to one basis to presentations of complex information to medium sized groups. This will be through a range of different media, including verbally, written reports, PowerPoint presentations to various Groups and Teams, etc.

	The post requires excellent communication skills to enable complex financial information to be explained and understood and relationship/persuasive skills to ensure that a course of action is agreed with group members and/or managers. 


	10. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical  
	Keyboard use requiring speed/accuracy.  
	Mental  
	There is a frequent requirement for concentration. The work is often unpredictable with interruptions (average 6 per day often requiring immediate change in activity, e.g Budgetholders requiring ad hoc costings for service initiatives, advice on financial pressures, guidance on standing financial instructions) and including requirements for concentration over several days to deal with matters such as:
· Complex issues arising simultaneously
· Unpredictable urgent matters arising alongside regular tasks
· Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff, colleagues and other contacts and is frequently required to switch tasks; frequent requirement to concentrate for long periods when analysing complex data, statistics and preparing financial returns

	Emotional  
	Expected to occasionally deal with distressing circumstances, primarily due to pressure of timetables and staff management responsibilities e.g.
· Staff performance, disciplinary and sickness management within own team
· Required to provide objective financial guidance in times of financial pressures which may conflict with ability of service to meet perceived patient needs.
	Environmental 
	Compliance with health & safety/risk management policies both within normal office environment and when travelling to and attending meetings within various Hospitals.





	11. MOST CHALLENGING/DIFFICULT PART OF JOB
· Influencing and motivating budget holders and multidisciplinary staff to maintain control of and to achieve financial targets and ensure resources are used efficiently.
· Prioritisation of workload.
· Retaining flexibility and adapting to a continually changing and uncertain environment. 
· Leading on the financial aspects of business cases and projects including complex financial modelling and service change issues where no precedent exists, coping with incomplete information/making judgements about robustness of information and drawing meaningful conclusions for management. 
· Motivating staff to continue developing flexible, transferable, professional skills within an environment of constant change and uncertainty. 



	12.	KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

· The postholder should hold a major professional accountancy qualification (i.e. one of the six nationally recognised Chartered/Certified/Management/Public Institutes/Association of Accountants - CCAB) or equivalent knowledge, experience and expertise.
· At least five years experience in the finance department of a large complex organisation including at least two years experience in a senior management accounting role.
· An excellent working knowledge of financial computer systems and a European Computer qualification (ECDL) or equivalent experience.
· In depth specialist and practical knowledge of financial and accounting procedures, in particular budgetary control techniques.
· Must have staff management/supervisory experience and be able to plan and organise a range of complex activities and programmes.
· Experience should include:
· working autonomously, interpreting national policy and regulations for the benefit of the Finance Directorate and the Organisation. 
· making judgements involving highly complex facts and situations.
· communicating highly complex information to a range of different audiences using a range of different advanced communication methods.
· Demonstrating flexible approach to fulfil the duties in an environment with ever changing and/or conflicting priorities.
· Previous NHS finance experience at a senior level desirable
·    Ability to demonstrate knowledge and understanding of R&D statutory regulations, policies and procedures in relation to research finances desirable.




	
13.  	JOB DESCRIPTION AGREEMENT

 Job Holder’s Signature:

 Head of Department Signature:

	


Date:

Date:
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