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	1. JOB IDENTIFICATION

	 
Job Title:  Occupational Therapy Lead

Responsible to: Clincial Services Manager, Learning Disabilities

Department(s): Occupational Therapy Department

Directorate: Learning Disabilities

Operating Division: Intergrated Critical and Complex Care Servcies Fife HSCP

Job Reference:

No of Job Holders: 1

Last Update : 1/7/2022




	2. JOB PURPOSE

	To manage and provide advice, co-ordination and professional leadership for Learning Disability Occupational Therapy and Learning Disabity Arts Therapy in Fife.
Contribute to the planning and development of the Learning Disability Service, providing a point of contact for professional expertise.
To be responsible for the development of high quality occupational therapy service through professional and the organisation’s clinical governance frameworks as Occupational Therapy Manager
To manage a caseload of clients with complex needs using evidence based/patient/client centred principles to access, plan, implement and evaluate interventions.



	3. DIMENSIONS

	
To include:
· A total number of 8 Therapists and 3 Occuaptional Therapy Technical Instructors report to the post holder.
· The post holder will be required to manage the Occupational Therapy Department within the Learning Disability Service.
· The post holder will be ultimately responsible for the management of the department, working autonomously and being accountable for own practice
· Maximum client group is 10




	4. ORGANISATIONAL POSITION
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	5. ROLE OF DEPARTMENT

	
· To work in partnership with patients, families, carers and other departments and agencies providing a high quality therapeutic service working with people who have a learning disability.
· Intervention involves assessment, treatment and rehabilitation to identify physical, psychological and social needs
· The service works to develop opportunities to promote inclusion, personal development and independence within a safe and supportive environment.



	6. KEY RESULT AREAS

	Contribute to the service  management and decision making process of the learning Disability Service, through participation in project and working groups, working with senior managers and clinicians as necessary

Provision of Clinical Skills
Develop, supervise, mentor junior staff to develop clinical skill, creating and maintaining a learning culture.
Effective management of self and staff to meet demands of service delivery.
Responsible for developing systems which identify, match training needs, providing opportunities for training.
To be responsible for the planning and delivery of the Occupational Therapy Service within learning Disabilities in Fife, prioritising clinical need to provide an effective service.
To manage an appropriate caseload of patients/clients with complex needs ensuring that Occupational Therapy goals as part of the overall care plan, using specialist knowledge including theoretical models and approaches and an extensive range of assessments and treatment skills.
To assess the occupational needs of the patient/client group and to plan and implement patient/client centred individual and/or group interventions to achieve therapeutic goals
To monitor, evaluate and modify treatment in order to measure progress and ensure effectiveness of intervention.
To apply a high level of understanding of the effect of disability and provide training and advice on lifestyle changes and adaptations to the patient/client social and physical environment.
To participate in the operational planning, implementation, evaluation and audit policy and service development within the Learning Disability  Service in Fife; e.g. clinical reviews.
To contribute to the delivery of the organisation’s development plan.

Ensure continuing professional development for self and staff.
Ensure aspects of Clinical Governance are integral within the service.
Promote involvement of Senior Occupational Therapy staff in leading and implementing changes, ideas and review of services as part of succession planning.
Participate in the Learning Disability Clinical Governance Strategy
Evidence of Audit and practice developments.
Evidence of training needs and evidence of staff personal development plans.
Actively participate in strategic work within the organisation.
Keep up-to-date with activities of colleagues, the organisation and the issues which impact on the post holder.

Leadership, supervision and appraisal.
To provide professional leadership for Learning Disability staff throughout Fife.
To review and reflect on own practice and performance through effective use of professional and operational supervision and appraisal in line with local guidelines.
To establish an effective supervision framework for Occupational Therapy staff in Fife and contribute to the organisation’s appraisal process ensuring these are in place and developed Fife wide.
To establish appropriate professional networks to raise the profile of the Occupational Therapy Service within designated areas.
Evidence of supervision/appraisal recorded.

Management
To be responsible for the recruitment, induction and line management of staff.
To be responsible for, and effectively manage, financial and other resources for the department.
To demonstrate effective time management; balancing management and clinical demands
To ensure that staff adhere to Health and Safety guidelines and maintain safe environments and working practices.
Delegate tasks to staff.
Participate in the Learning Disability Management Meetings.
Advocate and co-ordinate duties and workload of others appropriately to all grades of staff.
Monitor and review staff levels and direct staff resources to clinical priority areas across Fife.
Review service and staff provision regularly and adjust as required.
Ensure clear guidelines and protocols in evidence for safe practice.
Evaluate staff performance and initiate procedures where appropriate; e.g., disciplinary, grievance or health related, leading this process for own staff and those seconded to the service.

Research and practice development.
To support and participate in research and/or audit activity within the Fife Learning Disability Service.
To promote and develop evidence based practice through clinical effectiveness activities.
To encourage and support staff to present research, audits and evaluations at study days and conferences, both verbally and in written forms.
Encourage and participation in team, Occupational Therapy and hospital research projects.
Implement and evaluate evidence based care.
Keep up-to-date and implement professional practice issues.



	7a. EQUIPMENT AND MACHINERY

	The post holder is expected to be competent in the use of a wide range of equipment during therapeutic interventions. It should be noted that many interventions may be carried out at home or in local community venues and staff will therefore be using a wide range of equipment as expected to be found in these areas. This will involve the post holder in constant risk assessment and adapting of treatment aims and equipment use. The post holder is expected to have a broad level of skills and be able to quickly adapt to the use of new but similar equipment. A sample of which is noted below.
· Multimedia equipment – computer, laminator, digital camera, digital camcorder, scanner, desktop publishing and graphic software. Keyboard and IT skills for departmental recording, publishing marketing materials, e-mail and internet research.
· Activities of Daily Living equipment – cooker, microwave, washing machine, tumble drier, video.
· Transport – for use in clinical work, community assessments and home visits.
· Clinical equipment – craft materials, assembly kits etc.

	7b. SYSTEMS

	DEVELOP AND MAINTAIN SYSTEMS WHICH ALLOW:-
The post holder will be familiar and knowledgeable with the application of systems, policies and procedures necessary for the effective management of staff, finance and other resources.
· Budgetary reporting systems and arrangements.
· Endowment funds and procedures.
· Authorised officer procedures and standing financial instructions.
· Human resource policies and Partnership Information Network Guidelines; e.g., absence management, family friendly policies, grievance and disciplinary procedures.
· NHS Complaints procedure.
· NHS Fife’s / FIFE HSCP’s Governance structures and lines of accountability; e.g., Health and Safety, Risk Management, Clinical Governance.
· Patient Information System
· Maintenance systems for the department and equipment.

The post holder will establish, monitor and enable the development of systems which ensure the professional management of Occupational Therapy Staff.
· Supervision and appraisal systems
· Continuous Professional Learning Systems



	8. ASSIGNMENT AND REVIEW OF WORK

	
A significant amount of work will be self generated and the post holder will be expected to exercise a high degree of initiative, independence, personal organisation and planning skills in order to effectively manage the Fife Learning Disability Occupational Therapy Service, to anticipate and respond to changes in service needs and to meet agreed objectives. 

Professional Supervision will be provided at regular intervals via MH AHP servcies and managerial supervision provided by the CSM Learning Disabilities.




	9. DECISIONS AND JUDGEMENT

Policies and Procedures
· Follow policies set by others; e.g., standing financial instructions, NHS Fife’s Policies.
· Develop and implement local and Fife wide policies relating to Occupational Therapy and establish systems to disseminate information to all relevant staff.
· Assist in the development and implementation of policies external to the organisation; e.g., implementation of the Single Shared Assessment for Health and Social Work.
· Interpret and implement legislation and its relationship to Occupational Therapy; e.g., Adults with Incapacity Act, Mental Health Act.

Performance Management

· Responsible for effective resource management through the monitoring of resources and activities against budget and highlight pressures of need.
· Authorised signatory for petty cash, ordering stock and equipment for the Learning Disability Occupational Therapy Service
· Accountable for own actions and responsible for reporting back to CSM.
· Plans and schedules workload according to time requirements and level of priority.
· Delegates tasks to staff.
· Establish, monitor and enable the development of systems which ensure the professional management of the Occupational Therapy Staff.

Service Development and Review
· To be responsible for the provision of the Occupational Therapy Service within Fife having the authority to recruit and appoint staff.
· The post holder has authority to issue disciplinary action
· The post holder has authority to re-organize services and the associated resources, within the constraints and requirements of the service, when responding to service issues, and urgent situations which require a quick response.
· Providing expert advice on OT to a range of agencies; local service groups, planning service development.
· Developing new documentation systems and implementation of same.
· Be involved in the development of and oversee the induction of new documentation systems; e.g., Single Shared Assessment and Learning Disability Documentation.



	10. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	
· Working in community venues: unpredictable, insecure environments, potential substance abuse involvement.
· Maintaining an up-to-date theoretical knowledge base relating to models of practice, specialised assessments and professional issues across the broad clinical remit of the service within Learning Disability. The post holder is expected to have highly specialised skills in at least one area but a good broad base of knowledge in other areas. This is required to support staff working in these areas and when covering during periods of staff shortage.
· To meet the challenge of maintaining and developing services within the resource and financial constraints of the service and in line with increasing quality standards.
· To manage effectively and efficiently, personal work and time and meet objectives in the face of competing priorities challenging timescales and diversions.



	11.  COMMUNICATIONS AND RELATIONSHIPS

	
Communication with staff members.
· Regular communication with staff through different networks, communicating routine as well as sensitive information relating to individual staff as well as organisation information.
· Evidence of regular staff meetings, involvement in working groups, in-service and appraisal.
· Demonstrates a range of communication skills and is confident in applying these in a variety of clinical and non-clinical situations.

Create, maintain and enhance working relationships within own service/department.
· Show appropriate leadership and assertiveness skills
· Demonstrate ability and confidence to promote good leadership and assert self.
· Provide regular supervision and appraisal of staff, which motivates and encourages staff to identify training needs as well as dealing sensitively with areas of development, providing the opportunity to reflect on performance.
· Works with others in demonstrating own abilities and clearly advocates the role of OT in the clinical field.
· Implement all NHS Fife policies.

Involvement in professional/multidisciplinary team working (department, hospital, HSCP, health board and social services).
· Identify, minimise and manage interpersonal conflict professionally and calmly.
· Evidence of involvement in clinical service and Head OT’s meetings.
· Participate in appropriate national Occupational Therapy forums.
· To maintain communication with College of Occupational Therapists as the professional body.
· To ensure Occupational Therapy representation in decision making and raise awareness of the contribution of Occupational within Fife.
· To promote awareness of occupational therapy within the organisation, negotiating priorities where appropriate.
· To develop and maintain effective professional management communication structures.
· To liaise regularly with Professional Head (Fife) on professional issues.
· Liaise with appropriate agencies involved in all aspects of patient care, relatives, multidisciplinary team and others.
· To establish involvement and participation with service user representatives.
· Work collaboratively with staff and ensure adherence to code of ethics, Code of Occupational Therapists’ standards, local guidelines; e.g., records, statistics, standards.
· Providing documented evidence in the form of annual reports, audit reports, project reports, research papers, presentations and posters.

Health and Safety
· Can manage conflict by non-aggressive responses, listening to and guiding staff in the agreed course of action to remedy the conflict.
· Can assess and manage aggression within the clinical area, taking into account the communication difficulties experienced by the patient group and this is can be expressed through challenging behaviour
· Has the ability to negotiate, resolve conflict and deal with the unexpected professionally and calmly.

Clinical Treatment.
· To establish robust communication networks with patients/clients, carers and other health workers and agencies.
· To attend ward meetings, case conferences, clinics and clinical meetings when appropriate.



	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	
Physical demands and skills.
· Skills required to implement a variety of Occupational Therapy treatment interventions.
· A variety of activities which may require the actions of crouching, kneeling, twisting, bending or stretching; e.g.., patient transfers, transport seating assistance, activity sessions.
· The post holder will be required to be trained and competent in Control and Aggression Limitation Management (MAPA) for working with clients with complex mental health needs and challenging behaviour.
· Pushing wheelchairs and assisting other mobility impaired patients. (Annual Manual Handling Training required).
· Operate and transport small equipment and tools; e.g., in patient rehabilitation /assessment, creative activities and workshop environments.
· IT keyboard skills; e.g., desktop publishing, eye/hand co-ordination, fine motor movement.
· Driving in non emergency situations for Home Visits, patient transportation and moving between designated sites.
· Meetings; sitting for long periods.

Mental Demands.
· Concentration and specialised observation skills are required when assessing and treating patients.
· Able to make quick judgements and decisions in the process of treatment in the community.
· Constant awareness of risk; continuously risk assessing.
· Dealing regularly with patients who have complex needs, challenging behaviour and dual diagnosis who can become aggressive.
· Using acquired skills to prevent situations from becoming volatile.
· Balancing clinical vs non-clinical priorities.
· Supporting other members of staff on a daily basis as well as formal supervision.
· Constant prioritising of tasks while responding to unproductive and non-routine human resource issues.

Emotional Demands.
· Imparts unwelcome news about the level of treatment that can be offered.
· Frequent exposure to distressing and/or emotional circumstances due to the nature of the clinical caseload.
· Working with people with histories that include physical and emotional abuse.
· Maintaining a professional demeanour in situations of confrontation.
· Being called upon to make decisions that affect someone’s future.
· Providing emotional stability when staff members are in a vulnerable state.
· Dealing with sensitive staff issues; e.g., OHSAS, disciplinary and complaints.

Working Conditions.
· Called upon to visit people in wide variety of home settings.
· Exposure to a wide variety of unpleasant situations; e.g., inclement weather, hostile home environment, deprived home situations. The post holder must be able to maintain a professional role within all settings.
· Treatment also takes place in community settings. This creates environmental demands on the Occupational Therapist and the client which are outwith their control, potentially affecting clients’ response; e.g., increased crowds, weather and unpredictable stressors for clients.

Working Conditions – cont.

· Exposure to smoky environments when accompanying a client to a community event or in their own environment.
· Frequent exposure to inclement weather when using public transport with clients during treatment sessions.
· Daily exposure to work outdoors in both hospital and community settings.
· Exposure to unpleasant body odours/fluids and also unpleasant environments; e.g., dust, pets, grime.



	13. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
The post holder is required to have
· Degree in Occupational Therapy
· Clinical Supervisors training: basic and advanced (meeting Professional Bodies standards).
· Student Supervision training (meeting Professional Bodies standards).
· Extensive and varied postgraduate experience with evidence of specialist experience in Learning Disability with evidence of consolidated leadership and management skills.
· A Professional Management qualification and/or education to degree level and/or the equivalent skills gained through experience.
· HPC registered.

The post holder will be required to demonstrate evidence of:
· Presentation and teaching skills
· CPD portfolio
· Research training or experience.
· A range of appropriate post-graduation specialist clinical and technical skills developed and used within the clinical setting.

The post holder will be required to undertake:
· Annual Load Management Theory and Object Handling Techniques.
· MAPATraining 
· Elementary Food Hygiene Certificate.




	14. JOB DESCRIPTION AGREEMENT

	
A separate job description will need to be signed off by each jobholder to whom the job description applies.

 Job Holder’s Signature:

 Head of Department Signature:

	



Date:

Date:


































 


RECRUITMENT AND SELECTION STANDARDS

PERSON SPECIFICATION FORM
Post Title/Grade:         Occupational Therapy Lead Band 7	
Department/Ward:      Occupational Therapy Learning Disabilities   	
Date: July 2022	           	
	
	ESSENTIAL
	DESIRABLE
	MEASURE

	Experience



	Extensive experience with people with learning disabilities

Documented evidence of continuing professional development

Research/audit experience and publication

Experience and skills equivalent to final gateway of  Band 6

Supervision of junior staff and students

Experience in the recruitment and selection process and charing of panels

Leadership and first line management experience
	Service practice innovation


Experience of audit procedures
	Portfolio and Application Form

	Qualifications/
Training



	Degree in Occupational Therapy.

Practice placement educator.

Postgraduate training relevant to speciality.

Formal Leadership /management training  

Ability to travel throughout Fife.
	Other relevant training and qualifications


Formal management qualification
	Application Form and Portfolio

	Knowledge


	Specialist knowledge and application of Occupational Therapy assessments and interventions to client group.

Knowledge and application of standardised assessments 

Knowledge of Occupational Therapy models of practice

Understanding of occupational therapy process and outcome measures
Sound understanding of Occupational Therapy core skills

Knowledge of the principles of clinical governance and its application     

Evidence of written and verbal communication skills which will meet the demands of the multidisciplinary team and multi-agency working   


	

	Application Form and Portfolio

	Skills













Skills
	Presentation and training skills 

Extensive clinical experience including individual and/or group work

Ability to work autonomously and flexibly, set own priorities

Ability to analyse 
professional and ethical issues    

Supervisory and appraisal skills

Ability to reflect and critically appraise own performance efficiently to complex information  

Ability to build effective working relationships 

Relationship building with clients

Logical approach to problem solving, time management and prioritising

Team player, able to trust, delegate to and support both qualified and unqualified staff

	Computer literacy

Confident in leadership skills

Flexible in different interpersonal situations

Evidence of ways of coping with deadlines, pressure and conflicting demands
	Application Form and Portfolio   

	Aptitude
	
	
	

	Other 
e.g. Team Player, Be able to travel

	Registration with HPC

Commitment to lifelong learning

Commitment to client centred, non-discriminatory practice

Positive attitude to change and challenges
	Membership of professional body
	


KEY 1.  Does not meet minimum requirements     2.  Meets minimum requirements	
         3.  Above average		                     4.  Very Good
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