NHS Grampian

SECTION 1

	JOB  IDENTIFICATION
	

	Job  Title:


	Health & Wellbeing Lead

	Department(s):


	Aberdeenshire Health and Social Care Partnership


	Location:


	Aberdeenshire – base negotiable 

	Hours:
	37.5 hours per week



	Grade:


	Band 8B



	Salary:


	£61,325 - £66,018 per annum

	Contract:


	Permanent


SECTION 2 

	
	Job  Purpose  - the reason why the post exists.  This should be a brief statement. It should not list all the tasks.
The Health & Wellbeing Lead will provide leadership and highly specialist public health advice to the Aberdeenshire Health and Social Care Partnership (H&SCP) and Community Planning Partnership (CPP). The post holder will work in a multi-agency environment to support the development of policies, strategies, delivery plans and programmes to improve the health of the population, close the health inequalities gap and shift service provision towards early intervention and prevention. The Health & Wellbeing Lead will ensure that local and system wide public health activity is effectively connected and co-ordinated. 
Key tasks:

· Strategic and managerial lead responsibility for the planning and delivery of the H&SCP health improvement objectives
· Developing health improvement actions, in co-operation with partners and ensure that these are based on research, evidence and assessed need. 

· As part of the NHS Grampian Public Health Function, ensure the H&SCP and CPP are fully informed and inform the public health agenda (nationally and locally) and have the necessary information and resource to assist decision making around public health priorities. 
· Translate and incorporate local and national health improvement policy, strategy and delivery plans into Single Outcomes Agreements, local integrated strategies and plans.
· Provide senior health improvement leadership to H&SCP disciplines, staff groups and community planning partners, to build a common understanding, to facilitate and negotiate a shared approach and commitment to local and national health improvement priorities and agenda. 

· Provide professional leadership and first line management for the Aberdeenshire Public Health Team.



	
	Organisational Chart (Please identify this post clearly in the structure – as a minimum show 2 levels above and 2 levels below (where relevant). 













This postholder will report to the H&SCP Strategy & Transformation Manager and be part of the H&SCP management team.  S/he will be professionally accountable to the Director of Public Health. 
See attached organisational chart



	1
	Communication and relationship skills

Provide and receive highly complex, sensitive or contentious information: agreement or co-operation required: Present complex, sensitive or contentious information to large groups.
The Health and Wellbeing Lead is required to:

· Lead and manage the H&SCP Health improvement Team  

· Develop and maintain effective working relationships within and out with the H&SCP and NHS Grampian 
· Lead the health improvement / health inequalities agenda in Aberdeenshire. 

· Provide highly specialist public health advice to the H&SCP, the CPP and communities

· Initiate, lead and support partnerships across disciplines, between agencies and with communities to identify and address health inequalities and improve health and wellbeing.
· Use high levels of interpersonal and communication skills. The post holder will be required to communicate, negotiate, persuade, consult and influence a variety of audiences including NHS senior staff and clinicians, elected members, voluntary sector, local authority managers and staff and communities. 
· Chair, facilitate and participate in both formal and informal meetings. The post holder will make presentations and speak at public meetings and conferences on a regular basis. 

· Communicate sensitive and complex information including statistical data, ensuring appropriate methods are used to communicate effectively with individuals and groups of differing backgrounds. This may lead to conflict, where the post holder is required to maintain objective, drawing on the evidence base to inform decisions.
· Prepare and contribute to press releases for the media on a regular basis.


	2
	Knowledge, training and experience

Highly developed specialist knowledge, underpinned by theory and experience
· Educated to degree level with a Masters degree in Health Promotion/ Public Health or experience / qualification equivalent to SCQF 11.
· Minimum of 3 years current senior management experience gained within public health/ health promotion and/ or local authority setting
· Working towards / included on UK Voluntary Register for PH Specialists desirable

	3.
	Analytical and judgemental skills

Complex facts of situations requiring analysis, interpretation, comparison of a range of options:
· High level of autonomy to make strategic and operational decisions on a range of complex and sensitive public health issues.
· Carry out analysis and interpretation of complex health information (epidemiological and statistical) and effectiveness of public health initiatives; utilising data where a range of diverse and differing opinions may exist from agencies some of which may be contentious.

· Expected to work autonomously, be able to anticipate complex problems and resolve these using his/her own initiative. 



	4
	Planning and organisational skills

Formulate long term strategic plans, involving uncertainty, may impact across the whole organisation and community
· Lead long term strategic planning for health improvement / addressing health inequalities in Aberdeenshire/Moray, ensuring health improvement outcomes are embedded within key multi agency strategies and delivery plans.
· Provide public health leadership to the development, implementation and performance monitoring of the CPP Single Outcome Agreement (10 year joint plan). 
· Take a lead responsibility to contribute to the H&SCP and local authority/CPP planning processes, to ensure the public health agenda is embedded within the values, principles and objectives of the organisations.

· Take lead responsibility for health improvement management and performance reporting at H&SCP and CPP levels; 

· Provide specialist advice on the use of health improvement/public health resources for maximum impact on health gain within Aberdeenshire.

· Take a lead responsibility in the development, delivery and evaluation of multi-agency long-term health improvement programmes in line with strategic/planning parameters to meet identified need, focusing adequate skills, time and resources to achieve measurable change in the determinants of health.

· Lead and manage specific Grampian-wide medium and long term projects and initiatives which may cross H&SCP/primary/acute service boundaries, where this will benefit patients and maximise multi-discipline skills
· Lead in the co-ordination of input of other ‘specialist and technical’ public health team personnel as/when required.



	5
	Physical Skills
Physical skills Obtained Through Practice
· Standard driving and standard keyboard skills are required. VDU equipment will be used for considerable periods of time on most days.

· Required to operate a computer for prolonged periods while producing reports or analysing and interpreting data.

· Regular requirement to drive car for short, medium and long distances

· Use of a range of computer packages (Microsoft programmes: Word, excel, powerpoint), email and internet.



	6
	Responsibilities for patient/client care

Provide highly specialised advice and expertise on the delivery of health improvement services
· Provide highly specialised professional public health input, advice and expertise to the H&SCP, CPP, NHSG and Public Health Team(s) on public health priorities and programmes
· Oversee the planning, development, implementation and evaluation of specialised public health programmes and initiatives to meet local population health needs and national and regional priorities e.g. child healthy weight, smoking cessation, anticipatory care programmes etc.


	7
	Responsibilities for policy and service development implementation

Responsible for Policy Implementation and development for directorate or equivalent
· Critically analyse and interpret a broad range of national / regional policies and guidance that will impact across H&SCP teams, primary care teams, partner’s services and communities.
· Effectively translate a broad range of health improvement strategies and policies into operational programmes /procedures to achieve improved population health outcomes.
· At leadership level, contribute to national/ regional and local public health policy and strategy development by providing specialist public health input as/when required



	8
	Responsibilities for financial and physical resources

Budget holder for the service
· Budget holder for the H&SCP Public Health service and Scottish Government funds allocated to the HSCP to deliver national public health priorities.
· Financial management / monitoring for all H&SCP public health budgets


	9
	Responsibilities for human resources

Line manager for Department 
· Provide professional leadership and advice to all staff within the H&SCP in relation to the public health agenda.

· First line manage staff within the public health service, ensuring compliance with clinical, corporate and staff governance policies and procedures. Functions include recruitment and selection, review and appraisals, disciplinary and grievance matters, continuing professional development, departmental workload and allocation.
· Lead in the development of public health skills throughout the H&SCP and CPP to enable necessary focus of resource and expertise to achieve measurable health gain
· Lead in the planning, development and co-ordination of training/ professional development and capacity building as required to a range of operational and strategic groups to maximise public health gain(s).


	10
	Responsibilities for information resources

Regular Requirement to develop or create reports
· Regularly produce reports for the H&SCP, CPP, NHSG Public health groups, council services and committees, partnership groups etc ensuring the content is appropriate to the audience
· Develop and maintain financial spreadsheets fit for purpose
· Create and maintain computer and paper-based filing systems


	11
	Responsibilities for research and development

Co-ordinate, implement  R&D as job requirement
· In partnership with the Health Intelligence Team ensure the provision of health information to support evidence-based planning and decision making at H&SCP and CPP levels. 

· Analyse quantitative and qualitative data and research evidence to inform recommendations and decision making at strategic level. 

· Co-ordinate or commission evaluation, audits, needs assessments and other research to inform service review and planning to improve health and address health inequalities

· Co-ordinate H&SCP input to needs assessment processes within Aberdeenshire e.g., planning for real, consultation and ensure dissemination and integration of findings into strategic planning processes.
· Maintain an up-to-date knowledge of the health improvement evidence base at local/regional/national and international levels.


	12
	Freedom to act

General Policies need to Establish Interpretation
· Review national/ regional health improvement strategies and policies and advise the H&SCP and CPP on how these should be interpreted and embedded at local level.
· Translate national/regional health improvement strategies and policies into local operational delivery programmes / procedures to achieve improved health outcomes in Aberdeenshire

· Self directed working, taking independent decisions regarding his/her own work priorities and that of the Public Health Team (within the parameters of policy and professional frameworks)


	13
	Physical effort

Sitting in a restricted position 
· Frequent requirement to sit in a restricted position for a substantial proportion of the working day whether in meetings, in cars or at a workstation.

· Occasional lifting and carrying of teaching materials and equipment


	14
	Mental effort

Frequent concentration; work pattern unpredictable
· Frequent requirement to concentrate for considerable periods of time on tasks such as speaking at public meetings, reviewing and preparing health improvement reports, analysing and interpreting varied and complex data and information and participating in partnership meetings
· Frequent requirement to work under pressure often to tight deadlines; and will be subject to frequent interruptions to deal with staff, operational and senior management issues.

· Frequent requirement to respond to changing and sometimes conflicting priorities.




	15
	Emotional effort

Occasional Distressing or Emotional Circumstances
· Responsible for managing public health staff. This will require managing challenging staff behaviours, managing disciplinary and grievance procedures, redeployment situations etc
· Negotiate and facilitate change of attitudes and culture in relation to health improvement/ health inequalities within the H&SCP and in a multi-agency environment, often where there are conflicting views, agendas and limited resources.


	16
	Working conditions

Frequent Requirement to Use Road Transportation

· The nature of the work may be demanding at times in that the post holder will conduct work out with the office and with considerable travel across rural and rural remote areas and in adverse weather conditions.

· Frequent requirement to travel by car to attend meetings across Aberdeenshire and Aberdeen, with some travel to national meetings. 

· It is necessary to work in a wide variety of settings for example offices of the local authority, community hospitals, community centres, voluntary organisations on a frequent basis. 



	PERSON SPECIFICATION

	POST/GRADE:                Health and Wellbeing Lead AFC 8B

LOCATION:                    Aberdeenshire Health and Social Care Partnership

WARD/DEPARTMENT:  Public Health Team



	The Person Specification should meet the demands of the job and comply with current legislation.  Setting unnecessary standards may, for example, unfairly discriminate against one sex, the disabled or minority racial groups.  Applicants should be assessed in relation to their ability to meet the real requirements of the job as laid down in the job description.  With the exceptions relating to displaced and disabled candidates noted in Sections 5.3 and 5.4 of this policy, shortlisted candidates must possess all the essential components as detailed below.

	GENERAL REQUIREMENTS

	Factor
	Essential
	Desirable

	Qualification & Experience


	Qualifications

· Educated to degree level with a Masters degree in Health Promotion/ Public Health or experience / qualification equivalent to SCQF 11

Experience

· Previous current senior management experience gained within public health/ health promotion and/ or local authority setting 
· Extensive experience of partnership working and project management experience in a public health/ health promotion environment

· Staff management experience

· Research and evaluation experience

· Experience of developing policy / strategy
	· Working towards or included on UK Voluntary register for PH Specialists
· Experience of capacity building in a multi-agency setting


	Circumstances & flexibility


	Self-motivated and enthusiastic

Positive ‘can do’ disposition

Ability to work under pressure  to tight timescales, work autonomously and anticipate and resolve complex problems

Able to manage and prioritise work load, responding to changing and conflicting demands

Ability to motivate and engage others.

Car driver/owner with regular travel across Aberdeenshire 

Flexibility to work in a wide variety of settings
	

	Particular requirements of the post


	Track record of leadership within multiagency environment

Excellent interpersonal and communication skills, both written and verbal.

Highly specialist public health knowledge

Problem solving, negotiation and facilitation skills.
Word processing and IT skills.


	Whole systems strategic thinker

Current Knowledge of Community Planning and Health Inequalities policy / evidence base



	Level of Disclosure check required


	PVG 


	


Chief Officer





Strategy & Transformation Manager





Health & Wellbeing Lead 





Advanced Public Health Co-ordinator (North)





Principal Health Improvement Officer





Health Improvement Officer





Advanced Public Health Co-ordinator (Central & Buchan)





Advanced Public Health Co-ordinator (South)





Smoking Cessation Co-ordinator 
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