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	1. JOB IDENTIFICATION


	Job Title
	Locality Integration Programme Manager

	
	Department(s)/Location
	P&K Health & Social Care Partnership / 2 High St Perth

	
	Number of Job Holders
	1

	
	CAJE
	SC06-3842N

	2. JOB PURPOSE

To design, deliver and support the implementation, spread and sustainability of change and improvement projects related to localities integration within the Perth & Kinross Health and Social Care Partnership. This will focus on delivering an integrated health and social care model across all localities in Perth & Kinross, which is consistently listening and responding to the needs of the people of Perth & Kinross. This will involve management of a complex, multiagency portfolio of activities.

Work with a range of stakeholders to secure the benefits of change/improvement projects within the Perth & Kinross Health and Social Care Partnership including ensuring the interface between health and social care profession, medical, voluntary and independent sector and other staff to support full integration of the multidisciplinary and multi agency teams.  

Investigate, develop and implement a measurement framework that will demonstrate the effectiveness and efficiency of change/integration/improvement projects and the impacts on the provision of services and experience of the adult population of Perth & Kinross. 

Assume responsibility within the individual work portfolio for delegated pieces of work within the Perth & Kinross Health and Social Care Partnership.

The postholder will be an expert resource to Perth & Kinross Health and Social Care Partnership, directly reporting to the Head of Health.
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	5. SCOPE AND RANGE

Perth & Kinross Health and Social Care Partnership have responsibility for providing integrated health and social care services across Perth & Kinross. The Partnership provides a varied and complex range of services which includes:

Perth & Kinross Health & Social Care Partnership – Adult Community Medicine & Rehabilitation Services
· Medicine for the Elderly
· Community Hospitals
· Psychiatry of Old Age
· Community Nursing
· Rehabilitation AHP Services
· Pharmacy
· Community Respiratory Specialist Team

Supporting Departments in Council & NHS
· Tayside Centre for Organisational Effectiveness (TCOE)
· Workforce/H.R.Directorates
· Corporate Services
· Data & Information/Business Support
· Communication Departments

Perth & Kinross Council – P&K Social Work & Health Services, P&K Community Services
· Home Care Services
· Intermediate Care
· Care Management

      Perth & Kinross Council Education & Learning
      Incl. Community Learning & Development

Independent Sector
· Care Homes
· Care providers
· Scottish Care

Voluntary Sector including:
· Numerous Patient & Self Management Groups
· Voluntary Action Centre, Perth & Kinross
· Bodies affiliated to Perth & Kinross Association of Voluntary Organisations 
· Perth & Kinross Association of Volunteers

Adult Population of Perth & Kinross
· Service delivery organised via 3 distinct and co-terminus Localities total population of approx 151,000.

The postholder is expected to work across these and with other key partners to achieve outcomes in the following areas:-

· Leadership, coordination and facilitation and promotion of an integrated and co-ordinated approach to delivery of health and social care services, involving connecting across health social care and housing and across the statutory, voluntary, independent and private sectors.

· Build expertise within Perth & Kinross Health and Social Care Partnership to support integrated locality working, increase improvement support capacity ensuring synergy, alignment and integration across the cycle of improvement.

· Ensure the needs and aspirations of service users and unpaid carers are a fundamental consideration with developments and activities.

· Ensure thinking and developments within Perth & Kinross Health and Social Care Partnership use improvement methodology to facilitate change and reduce harm, waste and variation.
· Ensure improvement activities within the Perth & Kinross Health and Social Care Partnership are underpinned with robust models for sustainable change.

· Ensure appropriate leadership and organisational development behaviours are promoted.





	6. MAIN DUTIES/RESPONSIBILITIES

Manage the locality integration in Perth & Kinross to ensure successful delivery of the programme outcomes and objectives and its associated portfolio of projects. Key components include:

1. Participate in the identification and coordination of the service improvement and integration redesign agenda within Perth & Kinross Health and Social Care Partnership, reporting to the Head of Health and Health & Social Care Integrated Management Team.

2. Working collaboratively with a range of internal and external stakeholders to ensure integration of Health and Social Care in the Perth & Kinross Locality

3. Agree and maintain programme scope and status reports throughout the life of the programme

4. Plan and prioritise workload in response to competing demands and evolving organisational priorities. Managing the implementation of service integration redesign across Perth & Kinross Health and Social Care Partnership in accordance with the vision and definition of project requirements 

5. Responsible for all day to day decisions relating to the programme of localities integration of health and social care in Perth & Kinross working alongside Locality / Service Managers.

6. Responsible for ensuring financial governance of the programme funding working alongside colleagues within the Finance team, ensuring delivery of maximum benefit for the programme. Responsible for monitoring the Programme budget and monthly tracking.

7. Support the operational and strategic direction setting by contributing to the development of the Perth & Kinross Strategic Plan, Locality Profiles, Risk Management and Quality Strategy, taking cognisance of the Professional Standards for the respective workforces with guidance from appropriate support services eg HR, Professional Leads.

8. Work in close collaboration with the Business Improvement / Support Team in The Partnership to support the development of the adult services integrated performance plan. Implement measures and maintain quality project management process and standards to satisfy stakeholder expectations and which meet the National Health & Wellbeing Outcomes.

9. Exercise judgement in identifying where, and what type of improvement support is required in any improvement projects within the Programme.

10. Analyse and plan the management of the risk profile for the Programme and escalate appropriate risks to the Head of Health and Integrated Management Team.

11. Support all staff and stakeholders in the effective redesign of services, communicating and supporting theories
and models of change to stakeholders. Organising and delivering facilitated workshops for stakeholders in order
to gather opinions and update on progress, and promote ownership and accountability.

12. Making recommendations to all stakeholders to aid decision making with regards successful implementation of improvement projects and associated actions

13. Demonstrate and exemplify positive behaviours and attitudes which will support co-operative and partnership working to achieve progress in service improvement and redesign across the local health and  care system and deliver The Partnership vision for high quality, joined-up and transparent integrated services

14. Actively work to support  staff to develop and utilise skills, ensuring they are invested in appropriate levels of empowerment and authority to undertake their role effectively 
 
15. Ability and desire to work as part of a team, listening and learning from others regardless of hierarchies, sharing ideas, engaging in open and honest debate.

16. Act as a change agent within the Partnership to maintain the momentum in service improvement and transformational change.

17. Represent the Partnership as required, chairing meetings, events and workshops as required.

18. Work in partnership with all components of Perth & Kinross Health and Social Care Partnership and other key stakeholders when required to take forward the improvement agenda to ensure an integrated and cohesive approach

19. Provide experiential learning opportunities for all staff involved in service improvement work by leading and managing service improvement projects.



	7. COMMUNICATIONS AND RELATIONSHIPS

The role requires excellent interpersonal skills in order to quickly gain credibility and motivate people and gain commitment of others in the development and achievement of the programme objectives.

Communication, presentation and facilitation skills including regular communication of information such as sensitive information associated with improvement and transformation for example changes of working practices.

Throughout the programme the post holder must display effective influencing, negotiation and persuasion skills when interacting with key stakeholders, understanding and overcoming barriers to change to ensure that programme objectives and met particularly where there is likely to be resistance by some parties to the changes as the Programme is planned and implemented. 

The post holder must demonstrate the ability to function competently both as a lead and member of the multi-disciplinary team and understand and acknowledge the role and function of other members of the team. The post holder must be able to motivate others to ensure they work effectively to meet the Programme’s objectives.

Overall continuing responsibility for establishing effective systems and standards of communication and for providing and receiving routine, highly complex, sensitive or contentious information and dealing with potentially stressful matters with a wide range of health care partners, patients, families other relevant departments/agencies. Complex challenges may arise and solutions will require creativity within the conflicting parameters of the scope of the project.

Utilises a wide range of media such as telephone, social media, verbal and written communications to overcome any difficulties in communication with people involved identifying and negotiating appropriate actions to reach agreed outcomes.

Establish and maintain relationships based on mutual respect communicating on a regular basis with the patient/relatives/multidisciplinary team and external agencies involved in the provision of care.

Key relationships will be with all members within Perth & Kinross CHP, Perth & Kinross Housing & Community Care, Independent and Voluntary Sectors, Tayside Centre for Organisational Effectiveness, Primary Care, NHS 24 and the general public.



	8. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

· Educated at degree level or portfolio of evidence demonstrating equivalent experience at that level with evidence of ongoing professional development.
· Demonstrable track record of success in an improvement position.
· Evidence of managing/leading staff with advanced leadership and facilitation skills with proven ability to empower others.
· Experience and knowledge of research, audit, quality improvement / facilitating learning in practice and effecting change.
· Demonstrate previous success in the development of professional practice in care settings & service delivery.
· Ability to lead and manage service improvement and redesign.
· High level of understanding of SG Health & Social Care Policy with proven ability to interpret and apply.
· Excellent interpersonal, influencing and presentation skills.
· Excellent verbal and written communication skills.
· Evidence of ability to network and work effectively across multi-professional/multi-agency boundaries.
· Ability to analyse/critically appraise research, improvement data to continually drive improvements in practice


	8.  SYSTEMS AND EQUIPMENT

The post holder is expected to have the knowledge and skills necessary to use all equipment within in the area. Examples of equipment and machinery used [NB: core machinery may be evident although used in different ways depending on area]:
Information Technology
Key board skills
Word processing 
Database and spreadsheet management , development and analysis
Email/intranet/internet
Telephone/mobile phone
Presentation software
Internet skills for extracting evidence based information 
Teleconference/WebEx
Digital Stories
Social Media e.g. Facebook

Moving & Handling
Small loads for group facilitation
Rearranging furniture to facilitate effective small group work/training

Responsibility for Records Management
All records created in the course of the business of NHS Tayside are corporate records and are public records under the terms of the Public Records (Scotland) Act 1937.  This includes email messages and other electronic records.  It is your responsibility to ensure that you keep appropriate records of your work in NHS Tayside and manage those records in keeping with the NHS Tayside Records Management Policy and with any guidance produced by NHS Tayside specific to your employment.


	9. PHYSICAL DEMANDS OF THE JOB

Physical Skills: several times per day
Keyboard skills
Drive
Notes of meetings
Report writing

Physical Demands: several times per day
Working mainly within office areas  and meeting rooms with some time spent in clinical and other professional environments 
Combination of sitting, standing, walking for short period to attend meetings including travel to various sites

Mental Demands: several times per day
Dealing with frequent interruptions from a range of professionals & other staff
Intense concentration required frequently  to facilitate and participate in debate and consensus decision making relating to service/practice and role development whilst attending to group dynamics/behaviours considering and responding to issues and agendas
Complex decision making in relation to prioritisation of own and other peoples work ensuring appropriate assessment of risk and the management of risk within unpredictable situations
Balancing an ethos of continuous quality improvement within a finite resource
Transforming group work material and general discussion into policy/action plans and strategy
Managing verbal and nonverbal behaviour in self and others responding in a professional manner at all times
Writing reports, proposals and influencing/persuading others to support implementation
Challenging the values/beliefs/decisions of multiprofessional teams and taking appropriate action
Maintain high level and consistent professional behaviour in unpredictable and stressful situations
Lead investigatory/disciplinary issues within the nursing/midwifery profession and participate as required in others
Keep abreast of national policy directives and evidence based practice, interpreting applicably and advising local strategy and action plans 
Continually motivate, enthuse and maintain the moral of senior clinical staff within an ever changing environment
Preparation for meetings and workshops with staff

Working Conditions:
Respond appropriately and in a professional manner to occasional exposure to challenging behaviours related to sensitive issues to a range of staff.


	10. DECISIONS AND JUDGEMENTS

The post holder will be managerially responsible to the Perth & Kinross Interim Lead for CHP for management, work review and formal appraisal of performance.

The post holder has continuing responsibility to work in partnership with others to develop and improve services and care delivery within the Perth & Kinross Health and Social Care Partnership.
 
Interpret health and social care policy and strategy, establishing measurable and achievable service goals and work plans.

The post holder has responsibility within defined clinical areas/projects to prioritise and devise/ implement and evaluate service/practice/role development initiatives 

Accountable and responsible for decisions relating to quality improvement/ service development initiatives. 

Work is generated through a variety of sources: much of the work will be self generated through close working relationships with all stakeholders and good working knowledge of the local, national and professional health and social care agenda; Reshaping Care for Older People agenda, the Perth & Kinross Single Outcome Agreement, complaints, NHS Tayside Health Plan and working with communities.  


	11. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

Effective management and prioritisation of competing demands within and across the Perth & Kinross Health and Social Care Partnership. 

Balancing the demands of all stakeholders to provide an efficient, safe effective and person- centred service

Influencing, persuading and negotiating at all levels within the organisation to reach corporate targets and objectives.

Maintaining the motivation and enthusiasm of staff for continuous quality improvement in unpredictable and busy health and social care environments.


	12. JOB DESCRIPTION AGREEMENT

A separate job description will need to be signed off by each postholder to whom the job description applies.

	Job Holder’s Signature:

	Date:

	Head of Department’s Signature:

	Date:
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