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Scottish Ambulance Service

Job Description

	1.  JOB IDENTIFICATION

Job Title:



National Clinical Governance Manager 
Department(s):


Clinical Directorate
Responsible to:                           Executive Medical Director 

Job Holder Reference:

MLPR 484
No of Job Holders:

           




	2.  JOB PURPOSE 
Reporting directly to the Executive Medical Director, the National Clinical Governance Managers are responsible for leading the national approach to delivering an effective, robust and comprehensive clinical governance infrastructure. This includes generic patient safety and quality issues and more specifically leading and co-ordinating the national approach to clinical guidelines, medicine’s use and safety issues, clinical equipment use and safety issues and a range of other activities as required.

The National Clinical Governance Managers are responsible for the leadership of these clinical governance and quality of care elements at a national level, including responsibility for the professional management of any relevant clinical effectiveness leads. 

This post has been reporting directly to the Executive Medical Director from early 2017.


	3.  DIMENSIONS 
To provide strategic, accurate, relevant and up-to-date clinical governance & quality advice at national team level. Providing clinical governance, clinical risk & quality leadership and advice influencing planning to improve health, ensuring high standards of care are delivered and that clinical governance and quality are embedded throughout the service. Leading the development of clinical governance, clinical risk management & quality of care delivery across the service while supporting Regional development to ensure a national approach to safe, effective and person centred care service delivery.

Strategic and operational remit, ensuring effective alignment between national policies and guidelines, influencing and supporting local implementation.
Scope & Range

a) National responsibility

b) Strategic and operational remit, ensuring effective alignment between national policies and guidelines, influencing and supporting local implementation.

c) Leadership of the clinical governance and quality improvement initiatives.

d) National working and collaboration across the Regions and Health & Social Care.
e) Provide leadership and development in respect of clinical governance, clinical risk management & quality of care and improvement to all staff.

f) Predominantly working within a national remit but close links with operations and other support functions is essential, specifically to ensure local delivery of national and government direction.

g) Representation at quality improvement groups, shaping and influencing SAS quality, safety and clinical governance policies and processes.

h) Chairing and representation at national clinical governance groups, quality and safety meetings and events.

i) Member of the Senior Management Team.

j) Operating  across the organisation working in partnership to develop  a culture of shared learning and clinical improvement
k) National representation at Board Clinical Governance Committee.

Budgetary Management

Budgetary Management: Working with the Executive Medical Director to ensure that the Clinical Directorate operates within its allocated budget and delivers efficiency / best value contributions as agreed by the Medical Director.  SAS invests a significant amount of revenue in medicine’s and equipment and the effective stewardship of these resources sits with the Medical Director and the Clinical Governance Managers.

Development of business cases; supporting significant investment projects such as defibrillator re-procurement, and SAS’ program to support community vaccination are examples of recent responsibilities of Clinical Governance Managers.

Staffing Support and advice to operational managers and clinicans across the service on a range of clinical governance issues.  Professional management responsibility for any relevant clinical leads within the area of responsibility

Staffing Support and advice to operational managers and clinicians across the service on a range of Clinical Governance issues.  Professional management responsibility for any relevant clinical leads within the area of responsibility



	4.  ORGANISATIONAL POSITION
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	5.  MAIN TASKS, DUTIES AND RESPONSIBILITIES 
a) To lead and develop the quality and safety of care through clinical governance, providing expert advice and support, in conjunction with the Executive Medical Director, on planning and implementing the Clinical Governance Framework within the organisation.
b) To prepare  the  collation of evidence in response to National Clinical Standards and preparation for assessment visits concerning external inspections such as the NHS HIS Clinical Governance and Patient Safety Standards.

c) In direct support of the effective delivery of SAS’ Clinical Governance Framework, to chair, co-chair or provide dedicated leadership and support to Subgroups of the Clinical Governance Committee such as the Medicine’s Management Group, Clinical Assurance Group, National Clinical Operations Governance Group and the R&D group. 

d) To attend and represent the Clinical Directorate at a range of other SAS national meeting such as the National Vehicle and Equipment Group and the Vaccine’s Program Board.

e) To provide clinical representation and leadership in support of SAS high profile initiatives such as COP26.

f) Work closely with SAS’ Realistic Medicine Lead and SAS MI team to understand variation across the service and align improvement efforts accordingly. 

g) Develop highly effective and functioning relationships with Regional Clinical Leads to ensure that the national vision and standards are effectively delivered across the service.
h)  To be responsible for developing, implementing and evaluating a range of Clinical Governance policies and supporting activities, which sustain the Board’s overarching governance and risk management strategies at a corporate and operational level. This must take account of legislative requirements, SGHD policy, impacts on other areas, and agencies across the organisation.

i) Responsible for collating national clinical information governance assets and clinical records.
j) Ensure patient focused public involved initiatives are embedded within clinical governance.
k) Contribute to the development of a measurement framework for clinical care assurance.  

l) To provide expert guidance and assistance to services with the planning and evaluation of audit programmes relating to clinical governance policy and practice.

m) To review, implement and monitor national guidelines to improve practice where appropriate.

n) To regularly promote commission or conduct audit in clinical practice.

o) To design commission and deliver training and education programmes on clinical governance in liaison with other key stakeholders.

p) To work with other national and corporate services such as corporate affairs ,central legal office, Health Improvement Scotland in identifying and reporting on broader issues of 
q) Clinical governance and contribute to the action planning when necessary and monitoring compliance to ensure closure of such action plans.

r) To be a member of key committees or working groups as required by the Organisation. This may be internal to the Scottish Ambulance Service or working with our external stakeholders, other key agencies and the Scottish Government.  

s) To provide highly specialised advice to staff and management on individual clinical and governance issues requiring a clinical governance opinion. This can include the provision of remote advice that can require a judgement of a range of complex options including those where clinical opinion differs or if there is no formal evidence in which to base a decision.

t) To provide leadership within the arrangements and work with the National Clinical Risk Manager and National Risk Manager to progress plans for improving or demonstrating compliance with NHS HIS Clinical Governance and Risk Management Standards or other specified performance standards. 

u) To contribute to the action plan to address the areas of non-compliance identified in respect of the NHS HIS Clinical Governance standards or other specified performance standards, providing leadership and advice to clinicians and other staff.

v) To prepare the evidence in response to National Clinical Standards and preparation for assessment visits concerning the NHS HIS Clinical Governance and Patient Safety Standards. 

w) Represent the Board at national level on clinical governance forums.

x) Responsible for the security and confidentiality of any records within the department.

y) To actively influence, support and lead on elements of development and implementation of the organisations clinical priorities.

z) To engage with leaders to agree clinical improvement programmes that fit with the broader organisational priorities, influences clinical practice and impacts positively on the quality of patient care.
aa) To provide update reports to the Executive Medical Director for communication to the NHS Board Clinical Governance Committee, Executive Management Team and Board.
ab) To ensure the Executive Medical Director is provided with analytical reports and recommendations on issues, and actions required to provide assurance on the delivery of safe, effective and person centred care within the Scottish Ambulance Service.
ac) To ensure that ‘Clinical Governance & Patient Safety Group(s)’ are provided with clinical improvement support. 
ad) Take a lead role in collaboratively working with other services to ensure consistency of practice and effective use of resources and take a lead role in the design and development of future improvement initiatives.
ae) To oversee the implementation of robust systems and processes for collection, collation, and monitoring of data to support assurance against required standards and compliance.

af) To lead the design, development and implementation of improvement initiatives tailored to meet the requirements of specialist areas while avoiding variation in practice across the organisation.

ag) Promote and facilitate activity to reduce variation in patient care across the organisation, e.g. care delivery, documentation and guidelines, ensuring that all patients receive a consistent approach to care delivery that provides the highest quality of care. 

ah) Work closely with other support services e.g. Health and Safety and Infection Control teams, to influence and support a collaborative approach to the delivery and measurement of clinical improvement and governance activity. 

ai) Lead and manage local integration of measurement for clinical improvement approaches across clinical services, providing expert advice and guidance on adoption of appropriate measurement tools and methods to ensure that data provides valuable information for improvement and performance. 

aj) Presentation of data and information to senior clinicians and executives in what can be a high level of emotional engagement and commitment to an alternative way of working. This requires high-level interpersonal skills and the ability to use different communication techniques and influencing strategies to obtain the required solution.

ak) Within the context of having analysed and assessed the emerging data significant experience and skill is required to influence the development of improvement activities and programmes to support the expansion of continuous clinical improvement.

al) To lead on the evaluation of clinical improvement activity through clinical benchmarking and measurement to demonstrate the robustness of the care delivery and the effectiveness of clinical practices.
am) Leading or collaborating on research, development and Innovation using research methodology for assurance and improvement to clinical guidelines, care systems, equipment testing, evaluation and clinical trials within a nationally coordinated approach. 

	6.  EQUIPMENT AND MACHINERY
a) The post holder will be required to use a P.C. to collect, collate and interpret information (generated by self and other people) and process this to create and deliver presentations (using data projectors), data and for purposes of communication.
b) The post holder is required to operate all equipment associated with the Paramedic role.
c) Operate audio-visual equipment including laptop, smartboards and projectors during presentations.

d) Operate digital camera and computer software for photographs.



	7.  SYSTEMS
a) The post holder will be required to be competent in the use of Microsoft Office packages and have a well-developed understanding of the way in which IT software can support the delivery of efficient systems to discharge job demands.  This includes input, analysis, report generation and information presentation
b) Ensure effective and systematic monitoring of developing services through appropriate evaluation techniques e.g. clinical audit, service evaluation, service user experience, and so on
c) Electronic systems, including e-health systems such as knowledge portals, dashboards.
d) Frequent use of electronic email system
e) Frequent use of paper based system of measurements to monitor/improve the quality of the clinical services


	8. DECISIONS AND JUDGEMENTS

a) The post holder reports to and is accountable to the Executive Medical Director but operates with a significant degree of autonomy and discretion, managing their own workload, immediate priorities and diary schedule within a framework of agreed objectives. 
b) The post holder deputises for the Executive Medical Director within areas of responsibility.
c) The post holder has significant discretion to identify, collaborate and communicate with a broad range of stakeholders in meeting personal objectives and organisational priorities.  
d) The post holder has significant scope to interpret the Clinical Governance evidence base and national requirements on behalf of the Board, Directorates and Clinical Services. Within the framework of National, NHS Health Board and Regional priorities and strategic plans, the post holder is responsible for analysing and interpreting national strategy documents and advising on the implications for service/practice. This involves writing papers and specifying improvement options to give direction to the organisation on how to take forward national strategies giving consideration to local priorities and targets.
e) The post-holder will contribute to development of Health Board policy related to Clinical Governance. The post holder will make judgements on what they recommend to be included in policies, annual reports and external self-assessment reports on behalf of the organisation.
f) As a lead, specialist advice is provided to staff and management on individual clinical governance issues requiring a clinical opinion. This sometimes requires judgement of a range of complex options including those where clinical opinion differs or if there is no formal evidence on which to base a decision. 
g) This post may involve an element of on call working, supporting the senior clinician on call rota. This will involve the post holder working autonomously, using a high degree of initiative and discretion providing both clinical telephone advice and response where deemed appropriate by the post holder to assist with clinical issues.


	9 COMMUNICATIONS AND RELATIONSHIPS
a) This communication frequently involves various forms of contact such as direct verbal discussion, disseminating information electronically and delivering formal training to a variety of staff groups. These groups will vary from small multi-disciplinary teams to large groups. The post holder will be required to develop and disseminate national clinical bulletins and Risk Alerts to share lessons learned with the Service and where necessary at a wider National level.
b) The post holder must be able to communicate effectively with patients and families during complex clinical investigations or significant adverse event reviews. From time to time, these will be highly emotive encounters and sensitive and highly skilled communication involving families and external agencies e.g. Procurator Fiscal, Health & Safety Executive will be required.
c) The post holder must be able to communicate effectively with all levels and all staff within the organisation and external to the organisation. This includes strategic and operational communications and relationships. This ranges from: Scottish Government, AACE, departments and directorates within NHS National Services Scotland, Crown Office and Procurator Fiscal Service, Central Legal Office, NHS Boards, Non- executive and Executive Directors , front line multi-disciplinary management, patients and healthcare professionals.
d) The post holder will require highly developed communication skills to establish and sustain productive working relationships especially in the context of highly sensitive, complex, hostile or threatening situations. Due to the nature of the work, the post holder is involved in highly emotional and challenging meetings with staff who require counselling and support.
e) The subject matter of this communication is predominantly of a complex nature and can be highly sensitive, dealing with difficult clinical and managerial issues that then form the basis for further action. These issues could potentially arise from any clinical discipline or speciality in the Board or relate to any healthcare management question. 

f) The post holder must be able to communicate effectively with all levels and all staff within the organisation, which can range from Board directors e.g. Medical & Nurse Director, through to direct care staff. 

g) The post holder must be able to communicate effectively with patients and families during complex clinical investigations or significant adverse event reviews, which can be highly emotive, and sensitive communication involving families and external agencies e.g. procurator fiscal, Health & Safety Executive.
h) The post holder will maintain close working relationships with a range of internal and external stakeholders contributing to improving the safety of services. 
i) The post-holder is expected to maintain communication and working relationships with the National network of clinical governance colleagues. 


	10.  PHYSICAL, MENTAL AND EMOTIONAL DEMANDS OF THE JOB
a) The job requires the post holder to work highly concentrated for extended periods (e.g. 3-4 hours) and that demands a high level of attention to detail and accuracy.  

b) The post holder will regularly encounter graphic images or descriptions in the review of clinical Datix and serious incidents that may be perceived to be highly distressing, or be indirectly exposed to emotionally difficult circumstances. 

c) The post holder is required to manage short, unexpected periods of high workload immediately following serious incidents or emergencies. 

d) The post holder will regularly spend prolonged periods e.g. 2-3 hours on a computer undertaking analysis and report construction 

e) The post holder is required to spend significant amounts of time driving across Scotland at all times of year. This may include driving under emergency conditions as required.


	11.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB
a) Managing workload and priorities within an unpredictable work pattern responding to urgent or immediate demands across all levels of the organisation.
b) Decision making on highly complex situations where there are no single solutions requiring analysis and careful options appraisal.  This can result in elements of risk still being present therefore there is a requirement to interpret all available options.

c) Dealing with highly distressed/stressed staff, patients and families during the investigation/review of adverse incidents or fiscal investigations. 

d) Offering support to staff, patients and relatives.

e) Maintaining standards of personal conduct and managing relationships to sustain the high trust necessary for the development of a safety culture within the organisation.
f) Dealing with emergencies as a first response or within a scene management role.

g) Dealing with highly emotional scenes while attending emergency calls.

	12.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

a) Registered healthcare professional.

b) Maintain continuous professional development while maintaining professional credibility by participating in clinical care delivery within scope of professional competence.

c) Degree level graduate or equivalent experience in technical experience and well grounded in organisational and clinical culture).

d) A post-graduate specialist professional qualification that confirms in depth theoretical knowledge of Clinical Governance, Quality or related field e.g. Diploma in Clinical Governance, or evidence of equivalent in applied experience. 

e) Experience and clearly demonstrated competency set for management in the Health Service including managing others, managing projects and contributing to strategic developments.   

f) Knowledge and competence required by specialist and strategic advisor in clinical governance and related fields. 

g) Highly developed specialist knowledge across the range of work procedures and practices underpinned by theoretical knowledge and relevant practical experience.
h) Evidence of continuous professional education/development.

i) Evidence of continued competent clinical practice within professional scope of practice.

j) Excellent communication skills with a demonstrable ability to influence others.

k) Skilled in problem solving and analysis of complex situations.

l) A specialist / advanced practitioner of root cause analysis techniques.

m) Negotiation skills.

n) Expert knowledge of IT packages.
o) Silver Commander training desirable with knowledge and skills to provide scene management.



	13.  JOB DESCRIPTION AGREEMENT

 Job Holder’s Signature:

 Head of Department Signature:

     
	Date:

Date:
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