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 NHS NATIONAL SERVICES SCOTLAND
JOB DESCRIPTION 
	1.     JOB DETAILS

	Job Title
	Sustainability & Environmental Manager

	Immediate Senior Officer/ Line Manager
	Associate Head of Estates and Facilities

	Department
	Facilities Management

	SBU
	PCF

	Location
	Gyle Square - Edinburgh

	CAJE Reference
	HQS514

	

	2.
JOB PURPOSE

	Provide leadership and support across NHS National Services Scotland (NSS) on all sustainable development matters.  Promote continuous improvement in NSS’s overall performance on Sustainable Development in line with NSS strategy, environmental management and National Sustainability Assessment Tool, and lead and co-ordinate effective monitoring, evaluation and reporting through an environmental management system and the National Sustainability Assessment Tool.

To ensure organisational focus on compliance with mandatory, legislative and regulatory requirements, the delivery of sound environmental performance and the effective control and minimisation of any impact NSS activities, products and services may have on the environment.  


	

	3.  
 DIMENSIONS

	Lead on the NSS Environmental and Sustainability Strategy across the organisation involving a staff population of 3,200 in 22 locations across Scotland.
The post holder is responsible for managing the overall Sustainability budget of circa 700k per year
The post holder will engage with a complex array of networks, groups and individuals in the course of this work.  The reach of the work of the post-holder is such that all staff in all NSS sites will be affected by her/his work and be involved in some level of interaction with the post-holder in working towards a more sustainable NSS.  
The post-holder will have an externally-facing function in building and sustaining national and local partnership working with NHS Boards, Scottish Government, Scottish Environment Protection Agency, service users and other organisations representing sustainability and environmental protection in Scotland. 


	4.   
ORGANISATION CHART
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	5.   
ROLE OF THE DEPARTMENT

	NSS Estates and Facilities Management (E&FM). The department forms part of NHS Scotland Assure and is a division of NHS National Services Scotland (NSS), located within NSS’ Procurement, Commissioning and Facilities strategic business unit.

NSS E&FM provides technical and operational and strategic services to NSS in relation to all aspects of healthcare facilities, to support and improve health and well-being services. Services are delivered from and through a wide range of facilities and premises totalling circa 22, operated by NSS. 

The Estates / Facilities departments are responsible for the co-ordination and delivery of a variety of essential support services, which include:

Hard FM, Fire & Projects 

· Capital investment and strategic project planning.

· Implementation and upkeep of Estate Asset Management System.

· Ensuring safe operating of sites 

· Administer capital projects for NSS.

· Utilities

· Operational maintenance for Engineering, Electrical and Buildings.

· Temperature High Pressure which provides heating and hot water.

· Identify and control risks associated with facilities on site

· Management of Environmental Management System.

· Space Management and Infrastructure Planning

· Fire & Health & Safety Protocols

Facilities Management

· Compliance with NSS Scotland National Cleaning Services Specifications 

· Catering & Hospitality to ensure that NSS provision meets Healthy Living Requirements

· Security services.

· Management of waste 

· Grounds maintenance

· Customer Engagement
· Surveys and accommodation reviews

· Food / Health & Safety Protocols

Sustainability and Environmental Management 
· Environmental Management System completion and review
· Adaptation and sustainability of current and future estate 

· Net Zero Carbon route map and programme plan 

· Environmental, Social and Governance

· Strategic management of infrastructure, environmental management systems and processes, and sustainability 

· Waste and Environmental Strategy development

· Travel and Transport Strategy development, implementation, and reporting

· Resource reduction and reporting

· Community and intra-board engagement

To ensure thorough compliance and health and safety, E&FM formed several specialist groups, comprising key stakeholders and subject matter experts. The post holder will be a key member of the NSS sustainability and may contribute to E&FM groups as required. Wider engagement with SBU embedded sustainability groups may be required as these evolve. 

The post holder will contribute to internal and national sustainability group as required whether in person or through provision of reports or documentation. These include the Sustainability and Infrastructure Operational Delivery Group (SIODG), the Sustainability and Infrastructure Board (SIB) and the National Boards Sustainability group. 

	

	6.   
KEY RESULT AREAS

	Improving service delivery
Provide authoritative Environmental and Sustainable Development and associated subject related Governance advice to the Board, Executive and Operational Management Teams and Divisions. Keep up to date with mandatory, legislative and regulatory requirements, and recognised best practice in relation to improving environmental performance.
Lead and performance manage the NSS Environmental and Sustainability Strategy to support the delivery of the Scottish Government’s Policy on Sustainability as per DL38 and the NHS Scotland Strategy for Sustainability 2022. 
Develop and performance manage the action plans linked to delivery of the National Sustainability Assessment Tool, Net Zero route Map, and those directed by the Sustainability and Infrastructure Operational Delivery Group (SIODG), the Sustainability and Infrastructure Board (SIB) and the National Boards Sustainability group. 
Build customer and partnership engagement
Provide progress reports on the Board’s financial and non-financial performance on sustainability alongside Annual Reports and Accounts as part of the public bodies’ duties responding to climate change as well as providing updates to the Integrated Annual delivery plans for NSS Key objectives relating to climate change. 

Lead and ensure the competition and timely delivery of the Public Bodies Climate Change Duties Report, The National Sustainability Assessment tool, SG Utilities reporting, SG Net Zero report, the Climate Change risk assessment and mitigation plan, the NSS Biodiversity report and sustainability considerations / inputs to the Property and Asset management strategy.
Develop links with external professional and regulatory bodies to ensure the strategy reflects all compliance requirements and best practice.
Build organisational capability and effectiveness

Manage the implementation of an effective Environmental Management System (Rio) to maintain the legal register, measure performance aimed at reducing energy and water consumption, carbon emissions and waste and continually improve environmental performance consistent with the European Economic Area and the Scottish Government’s commitment to sustainable development.  
Lead the continuous improvement agenda by conducting annual self-assessments using the Corporate Nationals Sustainability Assessment Tool to help understand, monitor and evaluate progress on sustainable development priority issues and opportunities to shape future strategic direction for NSS. 
Develop and support staff
Promote the development of a sustainability-focused culture amongst staff and customers by developing a robust environmental communication network ensuring full involvement across NSS.  Raise awareness through communications & marketing and ensure that appropriate training and development opportunities are provided to enhance skills and improve quality of service.


	

	7.    
ASSIGNMENT AND REVIEW OF WORK

	The post holder is accountable for their own actions and as the source of expert advice and guidance on sustainability and environmental matters will be expected to use their own initiative and act autonomously. 
The post holder will be required to interpret high-level health policies/strategies and legislation, position them and act upon such documents with minimal guidance whilst ensuring actions, goals and standards are incorporated and achieved across the NSS ’s affected areas. 

The post reports to the Associate Head of Estates and Facilities with formal objective setting and performance appraisal carried out on an annual cycle. 



	· 

	

	8.    
COMMUNICATIONS AND WORKING RELATIONSHIPS

	The post holder will communicate with a wide range of staff in NSS, the wider NHSScotland and beyond, and officials of external organisations.   Delivering the Sustainable Development agenda requires highly persuasive and diplomatic communication skills in and around often sensitive issues and in contexts where there can appear to be conflicting priorities
The following are key working relationships with examples of the purposes of these contacts:

Internally, the post holder works the Executive Management and senior teams, Business, Health and Central Support services directorates, and Divisional Sustainability Leads, for example:

· Members of the Executive Management and senior teams through monthly updates and at meetings to discuss and inform corporate strategy, business planning, and operational performance in relation to Sustainable Development. 

· Divisional and other directors to ensure integration of Sustainable Development principles across all Divisions and Directorates.

· Sustainability Leads through the Environmental Leads Group to ensure assessment and management of risk across NSS.

· Corporate affairs and Learning & Development to communicate Sustainable Development initiatives, in an appropriate and consistent manner, through corporate induction and other communication tools.

· NHS Assure Environment and Engineering colleagues to proactively seek out information on legislation, policies and procedures relating to Sustainable Development.

Externally, the post holder works with stakeholders as follows: 

· Scottish Government Health and Social Care Directorate to raise the profile and reputation of NSS. 
· NHSScotland Boards to ensure the growth of operational partnership working.
· Sustainable Scotland Network to share good practice and build partnerships with local authority.

· Relevant national and professional organisations such as the Carbon Trust, Energy Savings Trust, Zero Waste Scotland, Prince’s Mayday Network, Scottish Business in the Community, and NHS Sustainable Development Unit to maintain an open and constructive sustainability network.
· Represent NSS at events to seek out good practice and share knowledge and experience to improve communication.


	

	9.
MOST CHALLENGING PART OF THE JOB 

	Delivering against a broad portfolio of sustainable development activities (travel, energy, waste, procurement, community engagement, etc) across a diverse range of services, overcoming challenging behaviours, to proactively manage resources, continuously improve environmental performance and minimise NSS’s impact on the environment.

Decisions and judgements are required at all levels of engagement throughout the organisation, from Board level, through Executive Team members, Directorate staff groups and individual colleagues, and requires the exercise of considerable tact and diplomacy, all within the context of a thorough understanding of the wider strategic and operational imperatives of NSS and of NHS Scotland.

This level of decision making and exercising judgement takes place both in the context of delivering agreed strategic plans on sustainability and corporate responsibility, as well as in horizon scanning the environmental and social landscape to ensure that NSS’s Board and Executive Team are informed about the need to tackle, reasons for, and options for introducing further changes before these become critical. 

Securing acceptance amongst staff and overcoming barriers to change through training and other knowledge transfers to achieve the mainstreaming of sustainability, resource efficiency and corporate social responsibility is embedded the working practices and objectives of all NSS staff.

	

	10.
Systems

	The post holder will require to utilise, daily, standard software packages [Microsoft Office], e-mail, the internet, and the NSS intranet, in carrying out the main duties and responsibilities associated with this post.

The post-holder will be required to utilise Rio environmental management system (EMS) and have working knowledge of eSight for water, and energy monitoring data capture.



	

	11. 
WORKING ENVIRONMENT AND EFFORT

	Physical Effort

	Regular travel across all NSS sites and across Scotland generally

Intensive periods of creative activity required to develop innovative approaches to implementing change and at short notice

Frequent and intensive periods of keyboard/VDU usage are required


	Mental Effort

	The post holder will be required to demonstrate a high level of concentration to undertake analysis and communication of information. Will require physical and mental stamina to undertake the demands of the job. This involves the determination to deliver challenging objectives against unpredictable workload, timescales, and multiple competing demands.
Significant time spent at workstation requiring long periods of concentration 
Managing various stakeholders’ expectations 
Maintaining knowledge and expertise
Personal organisational, time management, and prioritisation skills

	Emotional Effort

	Required to support management in dealing with complex, difficult and/ or emotional situations in relation to the environment, sustainability, and corporate social responsibility Issues 

Dealing with contentious situations and challenging behaviours from staff

Maintenance of motivational skills necessary to fulfil role requirements

	12. 
ENVIRONMENTAL / WORKING CONDITIONS & MACHINERY AND EQUIPMENT

	The post holder will require to work across various environments within and beyond NHS National Services Scotland. This will require them to have knowledge and demonstrate appropriate personal safety and be responsible for the safe operation and maintenance of any equipment used within and across a range of sites in NHS National Services Scotland.  

	13. 
QUALIFICATIONS AND/OR EXPERIENCE SPECIFIED FOR THE POST

	Educated to degree level or equivalent of experience.
Demonstrable knowledge of sustainability legislation, culture, and practice with evidence of this being used to inform and deliver organisation-wide change.

Knowledge of sustainability and corporate social responsibility standards, requirements, and good practice.
Knowledge of NSS Environmental and Sustainable Strategy, NHS Scotland Sustainable Strategy, Policy per DL38 Nov 21 and the National Sustainability Assessment Tool and Rio EMS.

The post holder will have excellent communication, networking, presentation and interpersonal skills, as well as proven strong analytical skills to enable effective performance management and corrective planning techniques.
Proven ability to achieve organisational goals within a complex environment and involving multi-disciplinary teams is essential, including project and change management skills and experience

High level of skills and competencies within the following key areas: self awareness, interpersonal – developing relationships, effective communication, strategic thinking. Also need to be resilient and flexible in approach.
Track record of delivering innovative approaches to sustainability and travel planning.

Management experience, including leadership in quality and development activities.

Ability to prioritise and deliver to deadlines.
Experience in partnership working at all levels with staff, other public sector bodies, voluntary sector organisations, and the Scottish Government in projects and issues.
Computer literate.


	

	14.   
JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each postholder to whom the job description applies.


	Postholder Signature:
	
	Date:
	
	

	
	
	
	
	

	Postholder Print:
	
	
	
	

	
	
	
	
	

	Manager Signature:
	
	Date:
	
	

	
	
	
	
	

	Manager Print:
	
	

	
	
	
	
	

	Manager Title:
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