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NHS Greater Glasgow and Clyde

Job Description
	1. JOB IDENTIFICATION

	Job Title:             B6 Orthopaedic Arthroplasty Clinical Nurse Specialist
Responsible to:  Orthopaedic Service Lead Nurse
Department:        Orthopaedics
Directorate:         Orthopaedic Service, Surgery South Sector


	2.  JOB PURPOSE

	Working across role and organisational boundaries the Arthroplasty Clinical Nurse Specialist (ACNS) manages the post-operative follow up for patients who have undergone arthroplasty surgery, utilising an expert knowledge base and clinical competence to support multi-professional teams within NHS Greater Glasgow and Clyde, ensuring a high standard of clinical care, in accordance with the Nursing and Midwifery Council and Health and Safety Legislation.

Expert clinical practitioner providing comprehensive care, education and support within the Orthopaedic Arthroplasty speciality to patients/carers and staff.
Accountable for assessing referred patients from a defined patient group and recommend suitability for addition to waiting list for surgery as defined within protocols.

The post holder has the freedom and authority to act autonomously in the assessment, diagnosis, onward referral for consideration of surgery of patients with Orthopaedic joint problems.  This includes the authority to refer on and discharge within appropriate clinical areas.

The post holder is responsible for the implementation, monitoring and maintenance of Medical Device Alerts issued by Medicine and Healthcare products regulatory agency (MHRA) in regards to prosthesis monitoring management.


	3.  ROLE OF DEPARTMENT

	The Arthroplasty Service, South Sector provides a specialist nurse led service for patients attending for joint replacement surgery from the South Sector of QEUH, VACH, WACH and GGH.  The ACNS has the expert skills and competencies required to ensure effective management and organisation of the Nurse Led Arthroplasty Service.
The aim of the service is to provide a high quality safe and supportive environment in order to care for patients within NSHGGC, meeting the identified physical and psycho-social needs.

The team comprises of 2.0 WTE ACNS.  The outpatient clinics are based in WACH Orthopaedic Outpatient Department and the model includes all patients who have undergone routine Knee and hip Arthroplasty (Non Metal on metal or Ceramic) being reviewed by a CNS 12 weeks post operatively with x-rays requested, mobility and range of movement assessed and clinical decision on discharge with help line contact details provided to each patient.

The ACNS provides a patient help line, monitoring calls and offering expert advice to patients. The ACNS will arrange review with onward referral to Consultant or implement a treatment plan.

The ACNS role is as the practitioner incorporates responsibility for a Metal on Metal hip review service over three sites in the South Sector, this also includes patients who have had specialised joint implants, for example; Metal of Metal/Ceramic implant, complex of revision procedures.  This group of patients are reviewed following national assessment protocols with participation in data collection and audit as required.  Review process is as above with variations in review, x-ray and venepuncture frequency dependant on national medical device alert process.
The post holder is responsible and professionally accountable for delivery of specialist nursing care and the provision of seamless care by liaising with other members of the Multi-disciplinary team to facilitate assessment, investigation, treatment, transfer or discharge of the patient within the Orthopaedic service Arthroplasty protocols as efficiently and effectively as possible.



	4.  ORGANISATIONAL POSITION
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	5.  SCOPE AND RANGE

	· Responsible for devising and providing educational initiatives within area of expertise and         act as an expert professional resource, identifying the educational and developmental needs of staff, patients and carers in relation to the specialty in conjunction with other senior staff members.
· Collaborate and develop service improvement within a multidisciplinary team.
· The post holder will have a large degree of autonomy and decision making within this role.

· Responsible for ensuring the delivery of evidence based nursing care within own practice.

· Make a significant and ongoing contribution to the development of the evidence base.

· Provide clinical expertise and a consultancy role within the specialty, providing information and expert advice to nursing staff and other members of the multidisciplinary team, both internally and externally.

· Monitor IT database systems suitable for Arthroplasty audit data collection. Act as regulator for database ensuring MHRA guidelines are adhered to, carrying out periodic reviews to ensure accuracy of data and compliance.

· Develop systems for remote collection via postal or electronic questionnaires.

· Analyse collected audit data, including performing statistical analysis.  
· Develop excellence in clinical care and psychosocial nursing needs of a defined patient group.

· Adhere to the organisations standing financial instructions.


	6.  MAIN TASKS, DUTIES AND RESPONSIBILITIES

	ENSURE SAFE & EFFECTIVE CLINICAL PRACTICE
Promote teamwork within a multi-professional environment, demonstrating clinical analysis and decision making skills, the Arthroplasty CNS will deliver a clinically excellent, high quality service influencing and facilitating change within the department and where appropriate the organisation.
ENHANCE THE PATIENT’S EXPERIENCE
Ensure co-ordination of the patient’s journey by planning and co-ordinating the episode of care to also include promoting the smooth transition of effective discharge with the assurance of service accessibility if needed and communication with interdisciplinary and interagency teams as required.     

ORGANISATIONAL AND MANAGERIAL

Monitoring own workload. Assess clinic capacity and maintain appropriate capacity in clinics, taking account of the role and competence of staff, and adjusting to ensure service cover.  

Ensuring personal compliance with professional standards, legislation, national and organisational policies.
Participate in performance appraisal and setting of personal development plan. 

Participate in performance review and contribute to the implementation of service improvements where identified.

CLINICAL/SPECIALISED KNOWLEDGE
Provide clinical leadership and expertise in assessment of patient’s needs, implementation and evaluation of programmes of care ensuring holistic and evidenced based nursing practice.
Review, audit and assess current practice and service.  Develop and implement operational policies in line with service developments.  This role includes adherence to a variety of national and local assessment protocols for standard and specialised joint implants and participation in data collection and audit.  Implementing and monitoring changes to national guidelines as issued by MHRA.

Ensure adherence to the organisational infection control policies and procedures and act as a role model in the maintenance of a safe environment. 

Establish and review nurse led services in response to national communications on changes to clinical timescales.

Utilise all available resources taking into consideration the lifestyle, gender and cultural background and ensure involvement of the patient, family, carers and significant others.

Act as an expert Clinical Practitioner resource for the clinical management of patients across the multi-disciplinary team and primary/secondary/tertiary care settings.

Act as effective change agent integrating information gained from research and audit into clinical practice.  Recommend changes in nursing care in accordance with the evidence base, identifying, developing and implementing plans for service development.

Undertake formal statistical assessment of audit data and provide quality reports as required by service.
Promote health education on an individual patient/carer basis.  Empower patients to take responsibility for their health, well-being and future lifestyle by practicing in an open transparent and inclusive manner thereby ensuring patients have the relevant information to participate in decisions about their care.
PROFESSIONAL

Identify, promote and support innovation in clinical practice.

Practice within a Legal & Ethical framework as established by Nursing Midwifery Council (NMC) and National Legislation, Policy, Guidelines and Procedures.

Select and implement evidence based nursing interventions to meet the individual needs of patient, carers and staff, using National Guidance and Standards such as NHS Quality Improvement Scotland, Scottish Intercollegiate Guidelines Network and Clinical resource and Audit Group.

EDUCATION AND RESEARCH/AUDIT
Maintain expert professional practice through continuing education, professional updating and involvement with professional specialist groups.



	7a. EQUIPMENT AND MACHINERY

	Responsible for ensuring that staff are aware of the responsibilities placed upon them under the Health and Safety at Work Act 1974, to ensure that the agreed safety procedures are carried out to maintain a safe working environment for patients, visitors and employees. 

Be accountable and responsible for the control and risk management of all equipment used within own service area including that which is highly complex and expensive. For example: orthotics / walking aids / wheelchairs / computer equipment / patient monitors / oscillating machinery and other non electrical appliances.


	7b. SYSTEMS

	Patient records:  Act in compliance with the Data Protection Act, Caldicott Guidelines and local policies regarding confidentiality and access to medical records. 

Electronic Systems:
· Maintenance of electronic patient records

· Trakcare / Portal / Bluespier

· PACS national radiology system

· Winscribe

· The post holder will participate in maintaining an accurate database system for recording, storing and analysing Arthroplasty audit data and must have appropriate IT skills.

Clinical assessment tools e.g.:

· Oxford Hip and Knee Scores

· Modified UCLA activity score

· Bartlett Patella score

· Womac scores

· SF12 Health questionnaire
The post holder must be aware of Clinical Governance and may be required to submit formal data in relation of Medical Device Alerts where changes to the timelines and processes of review for specific groups of patients periodically reviewed nationally and change implemented.

The post holder will be required to use data analysis software packages.

The post holder is expected to demonstrate the ability to maximise the use of information Technology to benefit patient care, staff and self-management and personal development.


	8.   DECISIONS AND JUDGEMENTS

	Works autonomously within a multidisciplinary team using own initiative and acts independently within the bounds of existing knowledge and skills, in guided by board policies and guidelines.
Has responsibility for reviewing their decisions in relation to assessing, monitoring, evaluating and interpreting patient’ condition and effectiveness of their care programme.

Manage own workload and implement and monitor the workload of junior staff providing feedback and guidance as required.

Plans a package of care for individual patients, adhering to current protocols and guidelines.

Guided by the NMC code of conduct.

Demonstrates sound judgement in the assessment, support, treatment and follow-up care pathways accounting for psychosocial and physical care aspects during the patient care episode.



	9.   COMMUNICATIONS AND RELATIONSHIPS

	· The post holder communicates with both internal and external Agencies.

Internal
· The post holder communicates directly with Nursing and Medical Staff. In addition to communicating directly with a wide range of Clinical Staff, at various grades, in different specialties  (e.g. doctors, nurses, Physiotherapist, OT)

· The post holder has frequent face to face communication with patients and contact with relatives through clinic consultations and the helpline telephone contact with patients, relatives and/or carers offering advice and assistance.
· The post holder has to communicate in order to negotiate, inform and advise clinical staff on issues relating to patient care.
 External

· The post holder requires to communicate directly with healthcare staff within the hospital and out with the hospital i.e. Community services, nursing homes etc.
· The post holder has the ability to build relationships with relevant staff across the Sector.  This includes national Arthroplasty forums, care home managers, patients, relatives and/or carers and advocates along with the multi-disciplinary team members of medical, OT, Physiotherapy and nursing staff.
Method  of communication
Communication is verbal (face to face and over the telephone), written (via letters and email) and through meetings.

· Demonstrates excellent interpersonal communication skills with patients, relatives and visitors, often delivering complex and highly sensitive information such as diagnosis, complex treatment issues.

· Demonstrates effective verbal and written communication with all members of the multidisciplinary team within own department and relevant areas which service the tertiary, secondary and primary care communities

· Makes justifiable referrals to a wide range of other healthcare professionals and specialities 



	10. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	The clinical demands in the care of orthopaedic patients include the following:
Physical Skills:

· General physical skills relevant to orthopaedic patients, e.g. assessing and planning care, wound assessment and management.

· Manual assessment of joints requiring highly skilled level of dexterity. Undertake a systematic physical examination of joints to discover problems requiring further investigation e.g. antibiotics, referral to other specialties or revision surgery.
· Ability to initiate CPR and resuscitation in an emergency situation.

· Administration of oxygen if required
Mental Demands

The post holder will on an ongoing basis perform the following mental demands during each shift when prioritising patient care/workload in a busy environment whilst subject to frequent interruptions from patients/carers/relatives and other team members:

· Concentration required when supervising staff members, students and Health Care Support Workers who are providing care to patients within clinics.

· Concentration required when carrying out complex tasks such as data analysis, research, undertaking audits.

· Concentration required when checking documentation/case records.

· Cope and act on several situations occurring simultaneously.

Emotional Demands

· Supporting staff to maintain healthy work life balance for self and other members of team.

· Communicating with and caring for distressed, anxious, worried patients/relatives/carers.

· Exposure to occasional verbal aggression.

· Assisting with the assessment and care of vulnerable patients with barriers to understanding and/or additional needs.
· Occasionally challenging communication where conflicting views require the additional skills to influence the outcome using diplomacy, negotiation and evidence based examples of good practice.

· Cope and act on several situations occurring simultaneously

Working Conditions

The post holder will be exposed on an ongoing basis to the following working conditions:

· Frequent exposure to high pressure clinics with high throughput of patients.


	11. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	· Eliciting information and making independent clinical decisions on case management based on   complex information i.e. patient symptoms, diagnostic results and social circumstance.
· Planning individual patient care within the context of an interdependent healthcare team.

· The ability to meet the demands of patient care within existing resources, time and job plans.
· Act as an effective change agent integrating information gained from research and audit into clinical practice.

· To promote and develop the work of the Clinical Nurse Specialist and to demonstrate its importance both to patients and members of the interdependent healthcare team and general public.

· Dealing with abusive patients and members of the public, deal with unreasonable patient expectations with regard to outcome of surgery.


	12,  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	First level nursing qualification (appropriate part of NMC Register relevant to area) with first degree or evidence to continuing professional development. 
Post holder will have relevant post registration experience within Orthopaedic specialty and/or demonstrate expert clinical and professional practice development through experience and theoretical knowledge.

Ability to work effectively as part of a multi-professional / multi-agency team.
Personal motivation and enthusiasm for the development of nursing, patient care and the enhancement of the patients experience of care.
Computer and information literacy.




Lead Nurse                                            Orthopaedics





Arthroplasty Clinical Nurse Specialist (This post)
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