			 

	1. JOB IDENTIFICATION
	
Job Title: Clinical Director

Responsible to: Chief Officer of Renfrewshire HSCP

[bookmark: _GoBack]Department: GP Out of Hours (OOH) Service

Directorate: Renfrewshire HSCP (Hosted) 


	2.  JOB PURPOSE

	

To lead the development and provision of high quality primary care delivered within the GP OOH service of NHS Greater Glasgow & Clyde, in accordance with HSCP and NHS GGC aims and objectives.

To provide credible and visible clinical leadership across the service and in the national arena

Lead and ensure effective clinical governance within the GP OOH service of NHS GGC and provide effective clinical leadership to all staff and providers of clinical services.

As a key member of the Senior Management Team within GP OOHs, to contribute to the corporate governance and management of the service.

To contribute to and participate in the development of a strategy for unscheduled care services in NHS GGC, linking with the Urgent and Unscheduled Care programme of work 

Ensure optimum utilisation of resources in partnership with the Service Manager.

To lead on partnership working with relevant stakeholders, including NHS24, Scottish Ambulance, Acute Services, HSCP Social care services, GPs and other independent contractors, neighbouring Board areas and GGC Local Medical Committee (GP Sub Committee).

Will undertake clinical shifts in all areas of GP OOHs.

Applicants should be on the NHSGGC Performers List and have worked in the service over the past three years.


	3.  ROLE OF DEPARTMENT

	


NHS Greater Glasgow and Clyde (GGC) GP OOH Service is an urgent care service delivered from various locations across the Board area. Care is delivered from Primary Care Emergency Centres, Caledonia House Hub and includes patient’s home or homely settings via the House Visiting service.   GP OOHs main base is Caledonia House.





The GPOOH Hub based at Caledonia House allows some collaboration with urgent care partners, namely NHS24 and Scottish Ambulance Service. 
The Hub also receives contact from wider Board services such as Community Nursing, Community Pharmacy, CPNs and GGC Laboratories. 




	4.  ORGANISATIONAL POSITION


	




	5.  SCOPE AND RANGE


	
The GP OOH Service provides urgent care during the out-of-hours period; Monday – Friday 18:00 – 08:00hrs and 24 hours at weekends and Bank Holidays.  Service users access the service via NHS 24.  NHS 24 assess the patient and if clinically appropriate will refer the patient to the OOH service. Patients may receive a remote consultation by telephone or video or a face to face consultation, either by appointment at one of Primary Care Centres or in their home or homely setting.


The GP OOHs Management Team is responsible for all aspects of professional, clinical and administrative services, and for ensuring the effective deployment of human, financial and physical resources within the service to support provision of safe, sustainable and effective clinical services. 


	6.  MAIN TASKS, DUTIES AND RESPONSIBILITIES


	
Clinical Governance 

To ensure effective clinical governance, by ensuring safe, effective and appropriate clinical processes, and by providing clinical leadership to all clinical and non-clinical staff. Ensuring any issues of clinical risk management are identified and managed. Ensure clinical governance is reported through the appropriate Board arrangements.

To foster and support multi-disciplinary team working across all professional groups at all levels of the service. To encourage and demonstrate effective working relationships with other clinical teams, including secondary care and primary care. 

To support the continued development of evidence-based practice built upon relevant national and local academic guidelines. Develop a programme of clinical audit and ensure that outcomes are used as evidence to change clinical practice where appropriate. 

To continuously improve the quality of patient care by ensuring the delivery of safe and effective patient service that evidence the NHS Health Improvement Scotland quality indicators. 

To ensure that complaints/significant Adverse Events handling mechanisms regarding clinical staff are employed and managed in a timely manner.  Review complaints to ensure that learning is shared across the service and practices are changed where necessary. 

To coordinate, support and encourage appropriate medical research and development within the service including the implementation of research governance in line with NHS GGC Strategy. 

To provide clinical guidance for the development of policies and procedures in line with NHS GGC guidelines. 

To work with the senior management team to develop frameworks to measure performance and achievement of targets and quality indicators to ensure safe and effective, evidence based practice. 

Staff Governance

To lead, direct, manage and support the clinical staff working within the service.

Ensure robust appointment processes for the appointment of GPs working in the service on a sessional and salaried basis. 

To support Job Planning discussions with GPs employed in the service, along with the Service Manager.

Ensure medical rotas are supported to provide the required flexibility and capacity required for planning service delivery.

Work with the senior team to develop and coordinate a programme of education and training to support the professional development of clinicians working in the service. This may include liaison with NHS Education for Scotland, Colleges and Universities. 

Support the development of an effective workforce planning model for service delivery at present and in the future.

Manage performance and disciplinary issues relating to medical staff, supported by Service Manager and HR colleagues, in line with relevant NHSGGC policies. Support absence management again in line with relevant NHSGGC policies.

Strategic

Lead the strategic development of the GPOOH service, aligning to the out of hours health care needs of the population served by the service.

Contribute to and participate in the programme of work relating to Unscheduled and Urgent Care delivered across the Health Board and HSCPs, liaising with appropriate stakeholders. 
Alongside the Service Manager, forge strategic alliances and effective partnerships between primary and secondary care clinicians, local authorities and other partner agencies, adopting a holistic approach to address the healthcare needs of the GGC population. 

Identify and lead with the Service Manager change management initiatives, encouraging a supportive environment within which such changes can progress. 

Lead with the Service Manager the services response to public health outbreaks and support the Service Manager in the implementation of business continuity and emergency planning. 

Contribute to the National picture of unscheduled care with participation at national groups, such as: the National Out of Hours Operations Group, NHS24, Scottish Adastra User Group, KIS, ePCS developments, the Police and Scottish Ambulance Service.

Performance Management

Lead, manage and motivate medical, nursing and paramedic staff to achieve the agreed objectives and support the continuous development of staff. Strive to develop a culture of continuous improvement and supportive environment for all who woke in the service.

Provide a mechanism whereby medical staff can access individual performance information, carrying out performance assessments as required and supporting and mentoring doctors when required.

The post reports managerially to the Chief Officer of Renfrewshire HSCP, and is professionally accountable to the Deputy Medical Director for Primary Care, NHSGGC 

The post holder provides clinical leadership to the service and works autonomously within the strategic framework provided by NHS GGC and national strategies. 

Other work will be generated through membership of the Clinical Directors Group, Primary Care Joint Management Group, Unscheduled Care Group, and GMS Oversight Group. In addition, work will be self-generated in response to issues raised through the operation of the service. 

Performance objectives are jointly agreed with the Chief Officer and Deputy Medical Director for Primary Care. Appraisal is undertaken annually, supported by regular informal reviews.

Will undertake commitment in the GP OOHs oncall rota.


	7a. EQUIPMENT AND MACHINERY


	
· PC/laptop
· Printer
· Photocopier
· Telephone
 

	7b. SYSTEMS


	
The following are examples of systems which will be used when undertaking the role;

· HR Information System – eESS, SSTS
· Rota Management - RotaMaster
· eExpenses 
· Patient Administration Systems – TrakCare, ADASTRA, Clinical Portal
· Incident reporting – DATIX
· Internet and Intranet
· Electronic data storage e.g. Word, Access, Excel, PowerPoint, other local databases

Note: New systems may be introduced as the organisation and technology develops; full training will be provided.








	8.   DECISIONS AND JUDGEMENTS


	
The post holder’s work is largely self-generated and the postholder is expected to operate with a high level of autonomy based on decisions of the NHS Board, the relevant Management Teams, the Scottish Government Health Directorate and national recommendations and guidelines.

Individual performance and associated personal development plans will be agreed with the Chief Officer and Deputy Medical Director for Primary Care annually. 

	9.   COMMUNICATIONS AND RELATIONSHIPS


	
The Post holder must establish and maintain good working relationships with GPs, primary and secondary care staff of all disciplines and professions, patients and their representatives. Similar relationships require to be developed with a significant range of voluntary and other external agencies such as Local Authorities, NHS24 and Scottish Ambulance Service. 


	10. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB


	
Physical Skills
· A combination of sitting, standing and walking.
· Frequent VDU work, 
· Extended hours on occasions as role requires.

Mental 
· Interruptions relating to Service/staff issues which require immediate action.
· Balancing multiple and often conflicting requirements.
· Frequent extended periods of concentration required. 
· Concentration required when chairing or participating in meetings.
· Retention and communication of knowledge and information.
· Responding to an unpredictable workload and competing demands from the multidisciplinary team across the service at all levels and across multiple locations.
· Maintenance and management of precise and accurate records.

Emotional 
· Deals with a range of complex service issues.
· Frequently facilitates potentially emotive meetings.
· Deals with sensitive staff problems and patient complaints involving direct contact with patients.
· Provide support through organisational change within the working environment when there are barriers to understanding and acceptance.

Environmental

· Requirement to work operationally in the Hub, including during OOH period.
· Daily VDU usage.
· Traveling to GP OOHs Sites


	11. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB


	
Creating and bringing about a clinical vision for the development of high quality unscheduled care to the population of GGC. 

Managing complex relationships and maintaining clinical leadership across GGC whilst working as a clinician. 

Maintaining an up to date knowledge of clinical developments across all disciplines within the service and working with a wide range of colleagues to ensure best practice in respect of demand management, clinical governance, staff and financial governance. 

Sustaining the out of hours service across bases within resource constraints


	12,  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB


	
A qualified General Practitioner, with relevant clinical management experience preferable in an Out of Hours, a sound understanding of the commitment to unscheduled care and an appropriate understanding of the current primary and immediate care agendas. 

Must be registered with the appropriate professional body. 

A high level of interpersonal and influencing skills, combined with a supportive and visible leadership style. 

Strong presentational skills and the ability to express a view convincingly and coherently, verbally and in writing. 

Must be on the NHSGGC Performers List

Must undertake clinical shifts in all areas of GP OOHs.





Chief Officer of Renfrewshire HSCP


Clinical Director
(This post)


Service Manager


Associate Clinical Directors


GP Clinical Coordinators


Salaried GPs


Sessional GPs


Deputy Medical Director for Primary Care
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