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NHS FORTH VALLEY

JOB DESCRIPTION
1.      JOB DETAILS

Job Title:

Community Mental Health Nurse Team Leader
 
Responsible to:
Clinical Nurse Manager
Department(s): 
Community Mental Health Team for Older Adults
Job Reference:
BN-N-322
2.
JOB PURPOSE

Manage the delegated, day-to-day operation of the Older Adult Community Mental Health service with operational and managerial support from the Clinical Nurse Manager (CNM).
Manage a community- based caseload of people with mental health needs as a specialist autonomous practitioner undertaking mental health assessment and review of people who are mainly over 65 years old and living in the community.  
Maximise an individual’s mental health by using appropriate assessments and implementing evidence based clinical interventions within an individualised package of care.

Provide advice and education on mental health issues to patients, relatives, other nursing staff and professionals. 

Promote mental health awareness and well-being within the wider community. 

Line Manage a team of Community Mental Health Nurses and Day therapy Staff.
3.
DIMENSIONS

Line manager responsibility for the community mental health nurse team and Day Therapy Staff.
Accountable for decisions relating to management of physical, human and financial resources in own area including recruitment, and workforce planning.

Contribute to the department budget by ensuring effective use of physical, human and financial resources. 

Stock control monitoring.

Authorised signatory for travel expenses and payroll.
4.
KEY DUTIES 
Responsibilities

· Patient Client Care

There is a responsibility to:

Manage complicated clinical cases resulting from co-morbidity of physical and mental health issues and the effects of poly pharmacy in older people on a daily basis.

Ensure the caseload remains within acceptable levels of management and clinical review, prioritising cases as appropriate.

Provide initial mental health assessments and implementing individualised evidence based treatment packages that are reviewed and evaluated before discharge from an episode of care is agreed.
Participate in the prioritisation of referrals to other professionals as appropriate to their needs.

Provide advice and support on management plans for older people with a range of mental health needs and for people with dementia.

Promote health education and provide information to patients, their relatives and/or carers.

· Policy and Service

There is a responsibility to:

Assist in the ongoing development of Community Mental Health Services for Older Adults in conjunction with the CNM.
Undertake risk assessments as determined by the organisations’ risk management guidelines as required to ensure that safe patient clinical, personal and environmental care issues are addressed on a daily basis.
Be familiar with and enable the implementation of all local, regional and national policies, procedures and guidelines pertinent to all staff within the area of responsibility and comply with their contents.

Provide a standard of service delivery and patient care in accordance with the NMC Professional Code of Practice.

Work to NHS Forth Valley and Departmental policies, procedures and protocols.

Exercise leadership qualities and skills, as a positive role model and act as an ambassador for the service at all times.

· Finance and Physical Assets

There is a responsibility to:

Effectively and efficiently monitor the use of nursing resources within the team and ensure appropriate skill mix is maintained at all times.

· Staff Management/Supervision, Human Resources, Leadership and/or Training

There is a responsibility to:

Lead and motivate a designated nursing team, ensuring that mentorship and objective setting is managed on an ongoing basis, under the direction of the Clinical Nurse Manager.
Manage the community mental health  team and day therapy staff, on a daily basis, including induction, attendance management and clinical support. 
Ensure that ongoing Personal Development Planning and Reviews are carried out for all staff within the team.

Ensure that the educational needs of staff are identified and met for all of the team.
Ensure that all mandatory training is completed by the team, and that all other training opportunities are highlighted to staff.
Mentor pre-registration students and contribute to the provision of clinical practice to ensure that learning opportunities are provided in accordance with curriculum requirements.
Provide guidance and clinical support for junior staff, encouraging reflective practice and the ongoing development of good practice.

· Information Resources

There is a responsibility to:

Investigate written complaints by collecting information and providing reports.

Participate in the collection and collation of information and statistics as required.

Maintain accurate records, written and electronic according to local, national and NMC guidelines as well as Data Protection Act / Caldicott recommendations.

Maintain and store equipment, records and systems.

Use systems for risk identification and assessment, and the reporting of complaints.
Maintain staff records; sickness/absence, duties, referrals, training etc.
· Research and Development

There is a responsibility to:

Be aware of research and service developments within Older peoples and Mental Health Nursing and to disseminate research based evidence within the ward / clinical setting.

Regularly audit and evaluate the service provided by the community mental health  team.

Skills

· Physical

There is a requirement to:

Apply specialist knowledge and skills in the use of assessment tools.

Proficiently use of a range of equipment including: Dictaphone, P.C., scanner, photocopier, printer, laminator, long-range pager, answering machine, fax and telephone as well as the use of audio-visual equipment for presentations, lectures and talks.

· Communication

There is a requirement to:

Provide and receive information. Some of which can be complex, and also at times when there are significant barriers to understanding the information.
Undertake comprehensive assessments that require detailed conversations with patients, their relatives and / or carers to ensure that they understand what care is required and how that will be provided.
Initiate, develop and maintain therapeutic relationships with service users, their relatives and or carers.

Encourage motivation in patients, their relatives and / or carers using, negotiation and persuasion.  

Demonstrate empathy, sensitivity and reassurance in situations where the detail of the information being discussed is likely to be regarded as sensitive and emotive for the people involved.

Participate in weekly multi-disciplinary team meetings, reviewing care plans and determining clinical outcomes.

Participate in case conferences and discharge planning meetings.

Provide support and guidance for other staff and agencies, on Adults With Incapacity Act, Mental Health Act and other relevant legislation as appropriate.
Give advice and support to other staff/agencies regarding Mental Health risk assessments for patients.

Provide and use of educational materials including videos, literature and education packages.

Initiate, develop and maintain good professional relationships with fellow health, community and social carers 

· Analytical

There is a requirement to:

Make autonomous clinical decisions and solving problems in a often complicated and unpredictable situation on a daily basis.
Undertake one-to-one interviews with patients, often using a variety of clinical assessment tools, including: cognitive, psychological and suicide assessment scales. 

Make autonomous professional decisions on a daily basis, including advice to junior staff in making decisions and influencing decisions within the multi-disciplinary team.
· Planning and Organising

There is a requirement to:

Make sure that staff are organised to be able to provide the service on a day to day basis.
Develop short and long term care packages to make sure that patients are fully supported and cared for.

Undertake any project work connected to service provision and development as delegated by the CNM.   

Effort and Environment

· Physical

There is a requirement to:

Occasionally assist with the moving and handling of patients and / or equipment. 

Use a combination of walking, sitting and standing on a daily basis.
· Mental

There is a requirement to:

Constantly manage an unpredictable workload.
Work with patients with complex and diverse healthcare needs such as cognitive and sensory impairments that requires focussed concentration on a regular basis.

Maintain personal safety whilst working alone in patients' homes / isolated areas

Initiating use of the Mental Health Act (compulsory admissions) adults with incapacity legislation 
Support relatives and carers in the care of older people with a range of mental health difficulties.
Respond to crisis situations.
· Emotional

There is a requirement to:

Be occasionally exposed to physical and verbal aggression.
Frequently work with patients who are experiencing distress associated with dementia.
Discuss sensitive issues with patients and their relatives, expressing sensitivity to the individual and the situation such as breaking bad news relating to diagnosis, prognosis or moving into care.
Support relatives who are worried and / or upset because of the deteriorating condition of the patient.

Support staff working in difficult situations.

Occasional exposure to traumatic situations.
· Working Conditions

There is:

Occasional exposure to body fluids.
5.
FREEDOM TO ACT WITHIN THE JOB
The post is responsible to the Clinical Nurse Manager for clinical guidance and professional management. There will be regular informal meetings to discuss the progress of work and more formally on an annual basis as part of the Personal Development Planning and Review process where objectives will be discussed and agreed.

There is a responsibility for managing a clinical caseload within professional guidelines as well as overseeing the work of the team.

There is a requirement to participate in and contribute to the CMHT's annual review.
There is an expectation to make autonomous professional and clinical decisions on a daily basis, including advice to less experienced staff to ensure the appropriate care is delivered and influencing decisions that will affect the work of the multi-disciplinary team.
Assist with the development of staff to ensure the correct skill mix and most effective use of resources.
Deputise for the CNM on request, making decisions to support the continuity of care.

6.
KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

Educated to degree level in Nursing or equivalent.

Registered with the NMC under the Mental Health Nursing part of the register.
Substantial experience in an acute mental health setting or in a community setting with adults with incapacity issues.

Specialist knowledge and understanding of the complex care issues surrounding the psychiatric care needs of older people who have multiple-pathology and the treatment approaches required in order to advise on the provision of care.

Knowledge and understanding of current Mental Health, Adults with Incapacity and Community Care legislation.

Evidence of Continuing Professional Development such as training and development in leadership / management skills.
Well developed communication including the ability to communicate in a variety of settings to a variety of individuals and to groups of professionals.

Good time management and leadership / motivational skills.
I .T. skills

7.
DEPARTMENT ORGANISATION CHART 
Service Manager 

I

Clinical Nurse Manager

I

Community Mental Health Nurse Team Leader 

(This post)

I

Community Mental Health Nurse

I

Community Mental Health Staff Nurses

I

Healthcare Assistants
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