



NHS TAYSIDE



JOB DESCRIPTION TEMPLATE 

.

	1. JOB IDENTIFICATION



	Job Title: 
	Senior Research and Development Manager
NHS TAYSIDE

	Department(s): 


	Research & Development  (R&D)

	Responsible to:

	Research &Development   Director

	2. JOB PURPOSE



	The scope of the post is wide ranging encompassing strategy, management, staff governance and finance planning. The Post holder is responsible to the Research and   Development Director for the delivery, development and implementation of future long-term NHS Tayside Research strategic, business and operational plans (over 3-5 years).   A closer alignment of research and innovation is envisaged over this timescale and working with the R&D director the postholder will be responsible for the   development and implementation of this process. The post holder will represent the Board on a number of key national committees and will make decisions and commitments on its behalf. 
The Senior R&D Manager provides leadership and vision to the NHS Tayside R&D service. The post-holder is responsible for ensuring that clinical research is conducted in line with legislation and government guidance, is cost effective in use of public funds, and delivers the required outputs to meet organisational and national targets. Increasingly, very large research projects are conducted on a national basis which requires coordination across all Boards. The post holder will be responsible regionally for the research management process which brings these studies into operational reality. 
The post holder is tasked with overseeing and delivering a management and staff governance framework that creates a supportive and productive environment for R&D staff and researchers wishing to perform clinical and translational science in NHS Tayside and University of Dundee
The Senior R&D manager ensures that research support mechanisms are in place that allow the Board to achieve income and operational targets for commercial and non-commercial research, while at all times ensuring research participants safety and wellbeing. 

The Senior R&D Manager is supported by a team of senior managers who run the specialised individual operational units, which include:  Commercial and Non-Commercial R&D management; Governance/Monitoring; Contracts, Finance, Tayside Clinical Trials Unit (TCTU); QA; NRS Portfolio management, Pharmacy; Tayside Biorepository; HIC safe haven; Clinical Research Centre (CRC): Clinical Research Imaging Facility (CRIF).
The post holder will work with all of the managers of the R&D operational units to agree achievable targets for each Unit and will collate individual plans into an overall operational management plan. The post-holder will ensure that this overall plan is consistent with and delivers against the Board’s Research Strategy and national imperatives
        

	3. ROLE OF ORGANISATION 

TASC was established in 2010 to combine the established research strengths of the University of Dundee, (UoD) and NHS Tayside, (NHST) and to catalyse the design and delivery of clinical Research in a safe and effective manner. TASC is a core part of the NHS Research Scotland, (NRS) and its clinical research infrastructure.

NRS supports clinical research through partnership working between the Chief Scientist Office (CSO) of the Scottish Government Health Directorate and Scottish Health Boards. NRS works with Scottish Universities and other organisations to ensure that Scotland provides a highly supportive environment for clinical research.

A key role of TASC is to lead NRS activity in the East node and to provide the structures and governance that will facilitate clinical research for all health and social care Professionals. TASC also aims to promote a strong culture of high-quality research within the wider NHS and academic communities.
TASC’s role is to facilitate trusted, high quality and innovative clinical research to improve the health outcomes of the people of Tayside and beyond' This mission is guided by 4 key values:

· Quality: we aim for excellence in all that we do

· Integrity: having a culture of transparency, trust and accountability

· Valuing People: treat everyone with dignity and respecting diversity

· Working together: working and communicating openly and as one team

Our strategy follows the themes outlined on the 4 nations report on the Future of Clinical Research Delivery, namely  'Saving and Improving Lives' (https://www.gov.uk/government/publications/the-future-of-uk-clinical-research-delivery/saving-and-improving-lives-the-future-of-uk-clinical-research-delivery) . Our aim is to tailor these to reflect local strengths and capabilities and to ensure that it we play an integral role in the development of Scotland as a preferred location for health and social care research.

· Clinical research delivery embedded in NHS

· Patient-centered research

· Streamlined, efficient and innovative clinical research

· Research delivery enabled by data & digital tools

· A sustainable & supported research delivery workforce

Tayside, has a as a centre of excellence for medical research. This is facilitated through the availability of joint NHS Tayside and University of Dundee world class research facilities such as the Clinical Research Centre and Clinical Research Imaging Facility. Funding for research is provided from the Chief Scientist Office, grant income and cost-recovery from commercial research income. 


	4. ORGANISATIONAL POSITION 

(See attached Organisational Chart )
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	5.SCOPE AND RANGE 

NHS Tayside is responsible for delivering healthcare to around more than 400,000 people living in Tayside. We employ around 14,000 staff and provide a comprehensive range of primary, community-based and acute hospital services for the populations of Dundee City, Angus and Perth & Kinross. NHS Tayside’s annual budget is over £750 millions of public money which works out at around £2million spent by NHS Tayside for every day of the year.

NHS Tayside’s principal health organisations are Tayside NHS Board, the Single Delivery Unit and three Community Health Partnerships (CHPs) in Angus, Dundee and Perth & Kinross.

There are 14 teams and approximately 160 whole time equivalent staff within TASC . The Senior R&D Manager responsibilities in this role include compliance with performance targets; strategic objectives, financial; management; performance management at the highest level
 


	6.  MAIN TASKS, DUTIES AND RESPONSIBILITIES

1. The post holder sits on a range of local (NHS, University), regional and national committees, is expected to take a leading part in discussions and negotiations on national research management programmes, on new legislation and on research structures in Scotland, The Senior R&I Research Manager deputises for the R&I Director in negotiations and in decision making bodies, locally regionally and nationally. 

2. The post-holder is responsible for developing & Implementing NHS Tayside and University of Dundee R&D policies contributing to and delivering the R&D strategy (see https://www.dundee.ac.uk/tasc/about/five-year-strategy/). They will develop and implement the R&D Directorate Operational Plan ensuring local research targets are met to timescale, within available budget and national performance targets, including targets detailed with CSO service level agreements are achieved. They will ensure processes are in place to identify risks and implement corrective action as necessary.

3. The Senior R&D manager will ensure that the highest possible quality of care is delivered in line with Good clinical practice, regulatory requirements, and other professional standards and guidelines for participants in clinical trials. The post holder will oversee complex information systems for tracking projects, associated documents and researchers in order to ensure that all health services research meets statutory standards and the Research governance agenda within the Directorate. The post-holder will review R&D Directorate activity ensuring compliance NHS Tayside and the University of Dundee values and a culture of person-centred care 
4. The post-holder will implement Staff Governance frameworks and appropriate systems and processes to ensure staff are treated fairly and consistently in line with Staff Governance Standards and workforce strategy across all of the operational research units which fall under the line management of the post holder. 
5. The post holder will lead, manage and develop R&D Directorate staff to ensure they contribute effectively to the achievement of R&D research objectives, deliverables and strategy.  This will include appraisal, CPD, performance and resource management.

6. The post-holder will develop and maintain an effective framework for close collaboration between senior managers within the operational units.

7. The post holder will manage the R&D Directorate budgets in line with standing financial instructions, ensuring best use of resources to maximise translational research and clinical trial delivery whilst ensuring the highest care and safety of patients involved in research.

8. The post holder will promote partnership working and collaboration with external partners across the NHS including Health Boards within the NHS Research Scotland (NRS) nodes, other academic institutions, industry, and Scottish Government.
9. The post holder will develop and maintain effective working relationships with colleagues in Health & Social Care Partnerships to improve the delivery of programmes of health and social care research

10. The post-holder will promote and lead service redesign, innovation, and organisational development across the R&D Directorate to ensure the delivery of high quality translational and clinical research and alignment of innovation of research and innovation.



	7.   SYSTEMS AND EQUIPMENT 
The post holder will have keyboard skills and ability to use a range of IT equipment and will used a range of information and operating systems:

· Microsoft Office

· SSTS
· TURAS

· MS TEAMs
· Patient Management Systems

· eKSF

· Internet/Intranet

·  Datix
· Infonetica SREDA  & EDGE - research databases for the collation of information on research projects and for the generation and dissemination of reports
· Video and teleconferencing systems


	8.   DECISIONS AND JUDGEMENTS

The post is directly accountable to the R&D Director. The Senior R&D Manager is required to 
fulfil this role autonomously within the parameters of established national and local priorities, policies and procedures. The post holder makes critical decisions and judgements affecting those within the R&D office, those in other divisions/ departments in NHS Tayside and research staff in other organisations.

The Senior R&D Research Manager will represent the Board on a number of key national committees and will make decisions and commitments on its behalf. The post-holder will manage the designated Services and their resources. 
Review of performance is through agreed performance objectives and individual appraisal by the R&D Director. Formal appraisal is annual, but informal reviews will take place at regular intervals.
The post holder sets objectives and reviews performance of the operational unit managers through formal and informal appraisal.


	9.  MOST CHALLENGING PARTS OF THE JOB 
· Contributing to and Implementing the Board’s comprehensive R&D Strategy 

· Generating a wide range of accurate operational and financial reports 
· Ensuring the R&D Directorate remains within agreed budgets and financial plans
· Analysing service performance to ensure local and national targets are being met 
· Developing agreed metrics and timelines for RD&I Department activities which do not have agreed key performance indicators
· On a daily basis explain/ persuade/ and ensure that researchers follow ever stricter regulations on patient-based research.                                                                      

·   Contributing to and implementing the Research governance agenda 
· Managing a range of services and staff at a time of significant change, whilst maintaining morale and motivation to deliver high quality services 

· Overcoming through negotiation and consultation resistance to change



	10.   COMMUNICATIONS AND RELATIONSHIPS 
The post holder will develop working relationships and communicate regularly with a wide range of individuals, clinical and non-clinical, internal and external to NHS Tayside. These will include: NHS Tayside & University of Dundee Directors, other General Managers, Senior clinical and non-clinical research staff.

The post holder has extensive external communications and networks.  Contacts include International Commerce, Industry, NHS Board Organisations, NHS research Scotland, Chief Scientist Office, InnoScot Health (formerly SHIL , SHARE, Educational and Social Services, Education, Prison’s, Judiciary, SHIL, Government Departments, European & UK Research Councils, Clinical Research Organisations, Universities, Funding Charities, Research Institutes, National Research Networks, and UK Clinical Research Coordinating Centres and Regulatory bodies: MHRA, HTA, and HRA.
The post-holder will have a high level of diplomacy, excellent negotiating and communicating skills along with an ability to translate highly complex scientific findings into easily understood concepts within reports.

The nature of the role is such that differing expert views may generate conflict and the post holder will often be required to use highly developed communication skills to overcome barriers and achieve consensus and agreement.


	11. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB 
Physical
· Use of computer screen and keyboard for long, continuous periods of time
· Regular requirement to travel to attend meetings and events across Scotland.
Mental

· High level of concentration required when analysing highly complex facts, writing reports and attending meetings where the subject matter requires analysis, interpretation and comparison of a range of options.  

· High degree of flexibility required in order to respond to unpredictable nature of work and a need to continually review and prioritise to keep pace with changing demands, often as a result of new and emerging issues
Emotional
· Dealing with sensitive, often difficult staffing issues, adverse events and complaints researchers and where decisions regarding continuance of clinical trials may be required 
· Imparting unwelcome news where there are gaps in service and/or individual performance 
· Need to remain calm in the face of challenge where expert opinions differ
Environmental
· General office conditions.


	12. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB
· PhD or equivalent postgraduate qualification and experience in the field of life/health sciences

· MBA or equivalent qualification and experience is highly desirable

· Significant experience in management in the NHS or life/health sciences arena at a senior level 

· Knowledge of current R&D agenda within healthcare.

· A high level of, strategic, technical, and leadership skills. 
· A proven track record in managing complex teams

· A proven track record in research/ research management is essential

· A high level of diplomacy, political awareness and excellent negotiating skills
· Ability to translate complex scientific findings into easily understood concepts 

· A high level of interpersonal skills to work harmoniously with senior colleagues and senior researchers at consultant and professorial level 

· Ability to negotiate SLA’s, contracts, manage budgets and oversee a multiplicity of complex tasks simultaneously to aggressive time-lines is necessary.
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