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NHS FORTH VALLEY
						
JOB DESCRIPTION

1.      JOB DETAILS
Job Title:	Violence and Aggression Lead Practitioner 
Responsible to:	 Violence and Aggression Team Lead
Department(s):	 Health & Safety Service
Job Reference:	 BN-AS-14-02

2.	JOB PURPOSE
To provide support, advice and comprehensive training on all matters relating to the management of violence and aggression reduction, to all NHS Forth Valley staff. The post holder will contribute to policy development and implementation of national and local standards, guidelines, and campaigns for the reduction of violence and aggression, throughout NHS Forth Valley.  They will also support and help to plan the delivery of the training programme and will support the Team Leader in developing and maintaining a comprehensive, flexible service, which meets future needs and requirements.
The post holder is part of the Health & Safety team and will work closely with their colleagues in the promotion of a risk management culture. They will support the Team Leader in managing the service and providing professional leadership to the team.

3.	KEY DUTIES 

a. Responsibilities

(i) Patient Client Care
There is a responsibility to:
· Provide specialist advice concerning the care or treatment of identified groups or categories of patient / clients.
· Improve standards and quality of care through efficient and effective management of violence and aggression by guiding, coaching, facilitating, and teaching NHSFV staff.
· Work with staff who are directly involved with patients presenting with complex behaviour needs to embed knowledge and skills
· Provide support and guidance in the development, monitoring, and review of individual patient behaviour management plans and control and restraint protocols
· Attend patient MDT’s, as required, to offer advice on behaviour management plans and use of restrictive practices

(ii) Policy and Service
There is a responsibility to:
· Support the development  and actively participate in the  following:
·  NHS Forth Valley (NHSFV) Management of Violence and Aggression Policy 
·  Lone Working Policy 
·  Restraint in Healthcare Policy
· Other relevant procedures, guidelines, and safe systems of work
thus, ensuring that the organisation complies with the associated legislation and  NHSFV Health and Safety strategies.
· Monitor progress with implementation of the above policies in conjunction with the Team Leader and line managers and support in the development of appropriate reports and action plans as required.
· Support in the continuous evaluation of the organisations management of violence and aggression needs Facilitate a cohesive, timely and streamlined service to meet Health and Safety, and national standards and regulatory requirements in relation to management of violence and aggression, lone working, and the use of restrictive practices.
· Support in the implementation of induction procedures for all new employees of the organisation in order that they are aware of theoretical and practical elements of safe management of violence and aggression within NHS Forth Valley.
· Collaborate in the implementation of a training system, with ongoing monitoring and review of effectiveness.
· Assist in the provision of formal and informal management of violence and aggression training to all NHS Forth Valley employees, in order to comply with current legislation and relevant Policies and procedures to facilitate a decrease in the number and severity of adverse events and injuries to staff.
· Deputise and support on the planning of management of violence and aggression education provision for NHSFV including theoretical, legislative, practical skills training in Breakaways and Restrictive Practices.
· Support the Team Leader in monitoring and evaluating core training programmes that these are updated in line with the current research and evidence base. This is done through reflective practice, feedback, and monitoring from management of violence and aggression practitioners and ward-based trainers to ensure the department’s standards remain high.
· Advise on the complex issues relating to managing violence and aggression, maintaining lone worker safety and the safe implementation and monitoring of the use of restrictive practices to reduce the risk of injury to staff when dealing with complex patient behaviours / situations.
· Advise, monitor, assess and provide support to Management of V&A Practitioners and ward-based trainers in order to allow them to deliver the identified model of training.
· Support in the implementation of the ongoing development and delivery of an education programme to allow ward based staff to take on the complex role of ward-based trainers which provides an essential link from wards to the V&A Service.
· Support in the completion of Violence and Aggression and Lone working risk assessments and advise staff how to progress towards the implementation of the recommendations to reduce the level of risk to staff and patients to the lowest level reasonably practicable.
· Provide advice in violence and aggression situations where the risk of injury to both staff and patient is high and / or there is risk to equipment / equipment failure. When required, work with managers to identify, prioritise and facilitate the violence and aggression / lone working assessment process in their area of responsibility.
· Provide training and advice to Serco Security Team based at FVRH.
· Comply with the relevant policies and procedures and as requested, comment on policies, procedures or potential service developments relating to the area of activity.
· Represent NHSFV at professional meetings, committees and conferences and advise the board of any changes in practice necessary, following national and local recommendations.
· Deputise for the Team Leader at the Health & Safety Committee meetings.

(iii) Finance and Physical Assets
There is a responsibility to:
· Contribute to advising management on the purchasing and deployment of equipment including clinical and non-clinical, to meet the needs of the organisation, through involvement in national commodity panels and evaluation opportunities, to include:
· Personal safety equipment – safety clothing, alarms & alarm systems, training crash mats
· All types of safe furniture for the use in restrictive practices
· Lone working devices and monitoring systems
· Monitor stock levels and report the requirement for replacement equipment to ensure that the necessary tools are available within the area.
· Be familiar with the use, storage and maintenance of all equipment used within the area of work and ensure standards of Infection Control and Health and Safety are maintained


(iv) Staff Management/Supervision, Human Resources, Leadership and/or Training
There is a responsibility to:
· Deputise  in the Line Manager’s absence to support continuity of service provision
· Provide leadership to the band 5 staff within the V&A team to support high quality service delivery
· Promote and facilitate ongoing evidence-based practice in the implementation of policies, procedures, and guidelines.
· Support the Management of Violence and Aggression team to implement safe systems of work, in line with current Health and Safety legislation 
· Provide advice, direct clinical intervention, strong professional leadership and support to all staff in matters relating to the safe management of violence and aggression.
· Support in the development, implementation and review of the service strategy taking into account relevant legislation and published professional guidelines, forming short, medium, and long term goals
· Collaborate with training providers, to provide standards, guidelines, and recognised accreditation for each member of the training group
· Support the provision of formal and informal Management of V&A training and education to all NHS Forth Valley employees, to comply with current legislation and the relevant policies to facilitate a decrease in the number and severity of injuries to staff.
· Support the Team Leader in the  planning of Management of V&A and Lone working education provision and V&A / Lone Working risk assessment training.
· Provide, where practical, individualised external training to facilitate service integration and income generation 
(v) Information Resources
There is a responsibility to:
· Ensure the accurate recording of information and record keeping in line with Regulatory requirements and Professional Body guidelines.
· Ensure that information is dealt with in an appropriate, sensitive, and confidential manner.
· Use IT equipment including local and national systems to read, analyse and record patient / client information within the scope of local and national policies and procedures, including Health & Safety Control Book, Risk Register, TURAS and eESS) 
· Ensure all training records (including course Registers and Training records) are collected, managed, and reported on.  
· Record personally generated information relating to patients / clients on a regular basis including clinical observations, test results, case reports, financial, personal and / or research data.
(vi) Research and Development
There is a responsibility to:
· Undertake equipment testing and product evaluation, including PPE, furniture and Lone working systems and to inform NHSFV with regards to equipment purchasing.
· Be aware of any internal audit and research in progress within the area and contribute to these as delegated by the Line Manager as appropriate.
· Participate in opportunities for research including with external agencies
· Maintain own professional competencies and undertake and record appropriate personal development
 
b. Skills

(i) Physical
· Require being skilled in Breakaway and Control & Restraint techniques; will require frequent moderate physical effort during demonstration of practical manoeuvres, either in a classroom setting or onsite.
· Advise and demonstrate to staff best practice, which may require working directly with patients who have complex behaviour management needs.
· Occasionally work in unpleasant conditions, for example, exposure to bodily fluids when handling patients.
· Deliver management of V&A training and training on associated equipment (patient and non-patient related) across the whole organisation.
· Frequent requirement to use a computer at work where accuracy of data input is important.
· There is also a requirement to be familiar with the use, storage and maintenance of all equipment used within the area of work, including specialist equipment used in training, for example, crash mats /Safety Pods
(ii) Communication
The post holder may have to provide and / or receive complex, sensitive, or contentious information, where persuasive, negotiating, empathetic or reassurance skills will be required.
· Internal, the post holder will:
· Collaborate with the Team Leader and senior managers and professional leads on the planning and delivery of the Management of Violence and Aggression Service.
· Collaborate with and deputise for the Team Leader in advising the Boards Health & Safety Committee and other relevant groups on the planning and delivery of the Management of Violence and Aggression Service
· Provide advice to relevant senior managers, line managers and clinicians to ensure the smooth operational running of the service.
· Liaise with and advise ward-based trainers and to facilitate practice changes at local level.
· Liaise with and provide support to the Occupational Health Service.
· Act as a mentor to the Management of violence and Aggression team and ward-based trainers
· In conjunction with the Team Leader liaise with all levels of staff about routine and complex management of V&A and Lone Working issues
· Deputise for and support the Team Leader in organising and chairing the quarterly Violence and Aggression Steering group meetings
· External, the post holder will:
· Communicate with external equipment manufacturers to keep up to date with equipment development relevant to management of V&A and Lone Working.
· Participate in national meetings / evaluations to influence best practice on a national level in matters relating to violence reduction and use of restrictive practices
· Support in the implementation of  the training system, with ongoing monitoring and review in collaboration with external colleagues and agencies.
· Communicate with professional bodies, other NHS organisations and relevant others to ensure best practice is adopted.
· Communicate regularly with service manager and coordinate management of V&A training for Serco Security Team
· Communicate regularly with the Scottish Patient Safety programme on restraint reduction, engaging with it to keep up to date with current national standards and attending national conferences as appropriate.
· Deputise for the Team Leader by participating when required, in the Scottish Cross Board Violence Reduction Network by communicating with and attending meetings to keep up to date with current national standards and influencing the direction of management of violence and aggression within Scotland.
· Communicate with external training providers to organise the provision of initial training and ongoing training for the management of V&A team.
· Liaise, as required with the Health and Safety Executive and other agencies ensuring that the organisation meets all its legal requirements.
· Demonstrate the behaviours expected of all staff and recognise how these can influence others, relationships, the environment, and culture and adapt these to meet the needs of any given situation.


· Ensure that all communications are carried out in a manner that is respectful and considerate and does not discriminate on the grounds of age, disability, faith, religion or belief, gender, gender reassignment, marriage and civil partnerships, race or sexual orientation, by ensuring that all conversations and discussions are conducted to the highest standards of honesty, integrity, impartiality and objectivity.
(iii) Analytical and Judgements
There is a requirement to:
· Support the Team Leader with providing advice to management on complex violence and aggression / Lone working issues to reduce the risk of injury to staff when dealing with complex patient behaviours and use of restrictive practices.
· Collaborate with the management of V&A and Lone Working situations where the risk of injury to both staff and patient is high and / or there is a need to develop individual management plans or safe working procedures. When required, work with managers to identify, prioritise and facilitate the V&A / Lone working risk assessment process in their area of responsibility.
· Recognise and adhere to the scope of the job whilst using initiative and referring appropriately to the Registered Professional/Line Manager.
· The post holder requires to have specialised knowledge of management of V&A and Lone Working related work procedures and practices, underpinned by theoretical knowledge and relevant practical experiences, in order to:
· Assist in the monitoring of management of V&A adverse events across NHS Forth Valley and follow up on investigations when requested to reduce the risk of recurrence and to propose action plans for high-risk activities.
· Support Occupational Health Department / Staff Physiotherapist, as requested, by providing expert management of V&A / Lone working advice in workplace assessments, identified phased return to work programmes, to enable staff to remain at work and / or to facilitate the safe and early return to work of staff in order to reduce sickness absence from any injuries.
· Work in partnership with the Head of Health and Safety and other specialist advisers to provide information, reports etc. as required to the Chief Executive. As required the Management of Violence and Aggression Coordinator liaises with the Health and Safety Executive and other agencies ensuring that the organisation meets all its legal requirements.
· Support / offer expert advice to a range of Committees / Groups regarding management of V&A and Lone Working
(iv) Planning and Organising
There is a requirement to:
· Collaborate with the Team Leader to assess the organisations management of V&A and Lone Working needs and identify resources required.
· Support the Team Leader on the planning of management of V&A education provision and V&A / Lone Working risk assessment training.
· Support the Team Leader in the development and delivery of an education programme to ward based staff to allow them to take on the complex role of ward-based trainers and to allow them to participate in a training roll out and audit where appropriate
c. Effort and Environment

(i) Physical
There is a requirement to:
· Be skilled in Breakaway and Control and Restraint techniques; will require frequent moderate physical effort during demonstration of practical manoeuvres, either in a classroom setting or onsite.
· Advise and demonstrate to staff best practice, which may require working directly with patients who have complex behaviour management needs.
· Occasionally work in unpleasant conditions, for example, exposure to bodily fluids when handling patients.
· Deliver management of V&A training/ restrictive practices training and training on associated equipment (patient and non-patient related) across the whole organisation.
· Frequent requirement to use a computer at work where accuracy of data input is important.
(ii) Mental
There is a requirement to:
· Frequently concentrate for prolonged periods in order to prepare reports and manage workload, with occasional requirement for intense concentration.
· Be involved with report writing and interpretation of relevant legislation.
· Monitor, audit and review processes.
· Need to be flexible and adapt to the changing demands of the job, frequent interruptions via telephone / Teams’ calls.
· Require highly developed observation skills, particularly for competence assessment, incident investigation, inspection, and audit.
· Psychological resilience that whilst being frequently subject to physical restraint techniques, remains able to command attention, provide guidance and support and maintain safety.
· [bookmark: _Hlk112705545]Ability to accurately observe staff during training, assessing, and identifying and supporting individuals who have physical/emotional concerns regarding their ability to participate in training.


(iii) Emotional
There is a requirement to:
· Carry out formal incident investigations, which may have involved serious harm to patient and / or staff
· Manage challenging behaviours from course participants or staff who are unhappy with the service
· Ability to accurately observe and support staff during training, assessing, and identifying and supporting individuals who have physical/emotional concerns regarding their ability to participate in training
·  Support the Team Leader in managing the personal and work-related concerns of the Management of V&A Service team staff
· Be involved in negotiating and dealing with, for example, relatives who are unhappy that their family member may require the use of physical interventions to manage their behaviour.
(iv) Working Conditions
There is a requirement to:
· Provide training in the dedicated Management of Violence and Aggression training rooms in Stirling Care & health Village and Forth Valley Royal Hospital.
· Provide on-site training within local work areas including clinical and non-clinical, indoor environments.
· Adhere to national and local arrangements / restrictions relating to infection control when delivering training (PPE etc) 

4.	FREEDOM TO ACT WITHIN THE JOB
· Responsible for initiating and prioritising own workload and tasks associated with the operational process and development of the management of V&A service.
· Work is generated from national and local priorities and involves planning over short and long-term scales.
· Responsible for supporting the Team Leader in assigning work to the Management of V&A Team. The level of work is created by training needs analysis, local risk assessment and national strategies.
· There will be regular informal discussions and reviews of work with the Team Leader and more formally on an annual basis as part of the Personal Development Planning Review process when expectations and objectives will be discussed and agreed.  
· There is a requirement to take ownership of personal development and taking part in ongoing training and those deemed mandatory by the Organisation.



5.	KNOWLEDGE, TRAINING & EXPERIENCE REQUIRED TO DO THE JOB
· Evidence of successful completion of a nationally recognised management of violence and aggression course and ongoing continuous professional development
· A teaching / educator’s qualification is preferred
· Significant experience working within the field of mental health and / or learning disability within a NHS healthcare setting
·  Experience working as a management of violence and aggression trainer
· NMC registered Nurse, or HCPC registered AHP, with a degree or equivalent qualification
· Demonstrable skills required, include:
· Knowledge and understanding of specialist professional guidelines, clinical issues and legislative and regulatory framework relating to health and safety and management of violence and aggression / Lone Working.
· Experience of developing and delivering training programmes.
· Experience of managing people, setting a clear direction, supporting, motivating, and developing team members. Helping staff balance priorities and workloads. Valuing and promoting team working and encouraging participation.
· Time, organisational and change management skills
· Experience in facilitating managerial and administrative requirements of a department.
· Ability to empathise and maintain good working relationship with colleagues of all levels.
· Will need to be adept at creative problem solving and possess high level influencing and negotiating skills
· Will require to have well developed verbal and literate skills, interpreting complex legal prose / specialist information into relevant and comprehensible advice.
· Excellent verbal and written communication skills.
· Communication, training, presentation and facilitation skills, knowledge and experience in the use of Microsoft Word, Access, Excel and PowerPoint



6.	DEPARTMENT ORGANISATION CHART 
Departmental Structure:
 (
Director Facilities and Infrastructure
Head of Health & Safety
Management of Violence & Aggression Team Leader
Management of V&A Practitioners * 2
Management of V&A Lead Practitioner * 1
)











 (
Management of V&A Ward Based Trainer
s
)


1

image1.png
NHS

Forth\VaIIey




