JOB DESCRIPTION 
	1.  JOB IDENTIFICATION

	Job Title:  
	Emergency Care – Advanced Clinical Practitioner

	Responsible to : 
	Lead Nurse, Emergency Department Consultant 

	Department(s): 
	Emergency Department 

	Base:  
	Queen Elizabeth University Hospital 

	Operating Division:   
	Acute Services 

	Job Reference:
	

	No of Job Holders:  
	

	Last Update (insert date):  
	July 2019

	2.  JOB PURPOSE

	The Emergency Care - Advanced clinical Practitioner (EC-ACP) role is distinct and develops from extensive Advanced practice.  The role incorporates the traditional medical role enabling the holistic approach to Emergency care, providing expert clinical skills and knowledge to all patients and their families attending the Emergency Department (ED). The EC-ACP works strategically and in collaboration with the Emergency Department Consultants, the multiprofessional team as well as acute and primary care colleagues. 
The EC-ACP will provide expert clinical care at an advanced level to patients within the Emergency Department, making complex autonomous diagnosis and management decisions, about patient care up to and including end of life discussions, utilising a level of advanced skills, knowledge and competency to that of a middle grade doctor. 
The EC-ACP will utilise expert knowledge base and clinical competence as a clinical leader to perform clinical assessment, initiate investigations, determine differential diagnosis and undertake appropriate first line interventions for the patient presenting to ED, ensuring a high standard of clinical care.
The EC-ACP will Lead and develop rotational medical staff within the Emergency Department team to competently deliver a high standard of clinical care to the patient presenting to ED. 
The EC-ACP will establish interchanging roles with middle grade medical staff on a regular basis by working in partnership to ensure patients presenting to the Emergency Department receive the most appropriate expert, specialist care, regardless of the unpredictability of the workload making appropriate referrals to appropriate senior clinicians. 
The EC-ACP will develop the service through further education of others. The post holder will develop specialist education modules and programmes, delivering these to the multi-disciplinary teams thereby advising medical, nursing and Allied Health Professional colleagues acting as an educational resource ensuring evidence based practice are promoted. 
The post holder will be expected to conduct presentations and audit within their appropriate clinical group in conjunction with the multi-disciplinary team and facilitate/participate in quality assurance programmes, promoting evidence based practice, through a shared knowledge base.

The post holder will undertake research and development pertinent to emergency department patients - to increase the quality of care provided to patients and their families.



	The EC-ACP will be responsible for the delivery of expert Emergency Care medicine, working as an autonomous practitioner, prioritising own workload and being accountable for the direct delivery of high quality of evidence based care.

The EC-ACP will assess the effectiveness of care delivery through self and peer review, benchmarking and formal evaluation. 
The ED ACP works across professional boundaries, undertaking the duties of a senior practitioner, being accountable to the Emergency Department Consultants. This includes being an integral member of the middle grade medical rota.  
The ED ACP will jointly teach and supervise of medical and nursing teams including undergraduate nursing and medical students, to ensure safe, evidence based practise is delivered. 

The ED ACP utilises expert levels of judgement, analytical skills and clinical decision making in the assessment, investigation, diagnosis, prescription and evaluation of highly specialised treatment plans.
The EC-ACP will be part of the middle grade staff being part of a resuscitation team attending clinical emergencies within the department and delivering advanced resuscitation skills and stabilisation of patients prior to transfer to High Dependency or Intensive Care. 


	3.  ORGANISATIONAL POSITION

	
 


	4.  ROLE OF DEPARTMENT

	The EC-ACP, managerially and professionally, will be part of the Emergency Department Team. 
The Emergency Department, Queen Elizabeth University Hospital (QEUH) assess’ and treats over 300 patients per day.   The care delivered is based on local and national strategies such as SIGN / NICE guidelines and evidenced based care. From 2021 the QEUH will become one of the Major Trauma Centres in Scotland, servicing the West of Scotland and treating hundreds of trauma patients each year.
The Emergency Department services provide continuous emergency care for the population of south Glasgow. The department receives self-presentations, orthopaedic referrals and emergency ambulances 24 hours per day. The QEUH is an adult hospital and encounters an entire spectrum of emergency presentations including victims of minor, moderate and major trauma, minor illness, medical and surgical emergencies,  mental health issues as well as those with social problems and custodial care.

The department works to promote a culture of openness and honesty and to provide a learning and stimulating environment where staff can flourish.


	5.SCOPE and RANGE

	EC-ACP will be able to manage a broad range of patients across both majors/AU and minors/MIU. 
An EC-ACP will usually have five years of post-registration experienced with a minimum of three years within Emergency Care. The EC-ACP will hold a minimum of a PgD in Advanced Practice, but more often full masters and will be able to demonstrate they have met all the required competencies for the role (as articulated in the RCEM ACP Curriculum).
Qualified EC-ACPs should get 10% of their time for Supporting Professional Activities (SPA) and Continuing Professional Development (CPD).
EC-ACPs are educated at Masters Level in advanced practice and are assessed as competent in this level of practice. As a clinical leader they have the freedom and authority to act and accept the responsibility and accountability for those actions. This level of practice is characterised by high level autonomous decision making, including assessment, diagnosis, treatment including prescribing, of patients with complex multi-dimensional problems. Decisions are made using high level expert, knowledge and skills. This includes the authority to refer, admit and discharge within appropriate clinical areas.
APs have developed a highly specialist knowledge across a range of work practices and procedures underpinned by theoretical and practical knowledge and experience.
The post-holder will be expected to work across the majors and minors areas in the ED, providing complete clinical care for their patient as part of a multidisciplinary team. They will:
· Assess, diagnose and manage the clinical (medical and nursing) needs of a wide cohort of patients autonomously and with other members of the interdisciplinary team

· Responsible for ensuring the delivery of evidence based care.

· Provide clinical leadership and advice to nursing staff and other members of the multidisciplinary team.

· Work autonomously within a multidisciplinary team.

· Responsible for setting, implementation and evaluation of standards of nursing practice


	6.  KEY RESULT AREA

	Clinical 

· Autonomously assess’, diagnose and treat service adult users with a range of acute, non acute, life threatening and chronic presenting medical conditions
· Utilise advanced knowledge and highly specialist clinical skills to assess, plan, implement and evaluate programmes of care in order to deliver the highest possible standard of care to patients with undifferentiated diagnosis
· Diagnose and manage both acute and chronic conditions integrating both drug and nondrug based treatment methods in to a pain management plan..
· Autonomously assess, diagnose and treat service users who present to ED, who require acute medical attention and refer to appropriate agency if required
· Independent prescriber, assessing need for medication/intravenous (IV) fluids/blood products and prescribing/authorising appropriately.

· Admit service users to acute care hospital, where appropriate from ED.    

· Record assessment and medical history and autonomously initiate full medical treatment and management plans e.g. prescribing IV fluids and medication and, authorising of blood products, prior to consultant review.
· Refer service users to appropriate clinician if specialist input required

· To review medication for therapeutic effectiveness carry out venepuncture, cannulation, arterial blood gas sampling and analysis, IV preparation and administration, management of fluid balance, undertake12 lead ECG and interpretation.

	· To provide support and advice to patients and their carers relating to clinical interventions, in conjunction with other services where appropriate

· Assist with the discharge planning process, ensuring adequate support networks in place for service users and their carers
· Refers service users, as appropriate, to other members of the team working within the community and social partnerships, including voluntary organisations.
· Advanced adult and paediatric resuscitation skills and manage medical/trauma emergencies, as appropriate, for the setting – ED.
· Using advanced knowledge and skills to determine if patient is in terminal stages of illness and use enhanced communication skills to have patient centred discussions to inform decisions regarding end of life care and do not attempt cardio-pulmonary resuscitation
· Use enhanced communication skills, recognising the need for confidentiality and discretion.
· Assume responsibility for the ED population of the acute care hospital liaising with the ED consultants for clinical handovers. 
· Provide in-hours cover to the emergency needs of patients presenting to ED within the acute hospital assessing and treating all presentations. 

	Professional
· Practice at all times within the Professional Standards of Practice and Behaviours.
· Develop the role by using evidence-based practice and continuously improve own knowledge. 
· Conduct clinical evidence based practice in accordance with clinical guidelines and standards, following revalidation guidelines 

· Act as an exemplary professional role model for nursing services.

· As an EC-ACP, support the nursing team to ensure that the appropriate clinical skills and competencies are used effectively to meet the needs of both acutely unwell and stable patients.
· Communicates highly sensitive condition related information to service users, relatives and/or carers

· Take a lead role in planning and implementing changes within the area of care and responsibility.

· Demonstrate expert clinical knowledge and skill, by keeping up to date with evidence based; practice, through continuous professional development, to maintain high levels of clinical practice
· Share responsibility for clinical and staff governance with medical colleagues.
· Report complaints, incidents and accidents via the appropriately identified channels and assist managers in their investigation and resolution. Ensure action plans are appropriately implemented

· Participate in internal and external committees relating to, Advanced Practice services in order to contribute to the development of future service provision;

· Participate in the clinical improvement programme, utilising improvement methodology, to ensure the quality of patient care is reviewed, assessed, implemented and monitored, to maintain standards of care given to patients and their families;
· Critically evaluate current practice, developing innovative ideas to improve effectiveness and efficiency of care;

· Take the lead role in planning and development of the role, guidelines , protocols and standards.

Leadership and Management

· Manage own time to meet the various demands of the role, including clinical, educational and administrative elements. 
· Participate in the planning and organisation of education and training events for staff.

· Participate in internal and external meetings relating to services in order to contribute to the development of future service provision.

· In partnership with the multidisciplinary team, develop, implement and maintain policies, procedures, standards and protocols of the emergency department; ensure adherence to these in order to deliver the highest possible level of patient care within available resources;
· Ensure that all nursing staff and members of the multidisciplinary team are aware of, and work within, local, directorate and Division policies and procedures, to ensure that safe working practices are maintained for both patients and staff;
· Identifying, minimising and managing interpersonal conflict, maintaining the trust and support of other healthcare professionals and disciplines 

· Report all incidents as per incident reporting policy;
· The role will integrate into the existing clinical structures to support a team of professionals.
· Respond to urgent situations, assess the situation and plan and implement care and treatment to meet the needs of the client and family.
· Works at the forefront of practice innovation.  Determines how to deal with ambiguous or unique problems without senior middle grade cover. 

· Knowledge of the mechanisms for accessing expert help when situations are out with the skills and knowledge of the post holder.

· Manage risk, violence and aggression appropriately

· Provide support to staff in Public Protection issues (Adult and Child), using clinical expertise and observations to report findings to the Public Protection team and the relevant reporting requirements. 
· Understand own role and scope and identify how this may develop over time 

· Work as a an effective and responsible team member, supporting others and exploring the mechanisms to develop new ways of working

· Enlist support and influence stakeholders and decision makers in order to bring about new developments in the provision of services.



	Research and Audit 

· Critically evaluate current practice, developing innovative ideas to improve effectiveness and efficiency of care;
· Develop clinical audit programmes to support ongoing assessment of practice to ensure improvements in care and best practice;
· Evaluate newly generated research findings and adapt them for practice using advanced knowledge and skills and disseminate findings to influence best practice;
· Contribute to and take an active role in appropriate clinical research projects;
· Encourage and facilitate research by the multi-disciplinary team;
· Participate in the systematic review of guidelines and protocols for practice.
Education
· In support of the Line Manager, participate indirectly in  the on-going personal development and professional education of all members of the  Emergency Department  team objective setting and appraisal, enabling education needs of nursing staff to be met
· Participate in the development and delivery of specific educational programmes for the ongoing professional development of doctors & nurses
· Participate in teaching and supervision of ENPs, medical trainees and nurses. 

· Acts as a formal clinical supervisor of junior medical staff within the ED. 
· Participate in the provision of study days and in-service education programmes for staff  including presenting in classroom settings
· Support the provision of clinical practice opportunities for pre-registration and post registration learners, to fulfil curriculum requirements and ensure that appropriate educational opportunities are provided.


	7a. EQUIPMENT AND MACHINERY

	Staff must ensure their competence in the safe and appropriate use of all equipment and machinery within the clinical area. This may require the post holder to undertake recognised training for the use of specific equipment.  This list is neither exclusive nor exhaustive.
 Highly specialised

· Adult resuscitation equipment
· Blood gas machine.

· BIPAP

· CPAP

· High Flow Oxygen Systems 

Specialised 

· ECG machine;
· Defibrillator;

· Bladder Scanner

	Generic 

· Pulse oximeter;
· Volumetric Infusion device;
· Syringe driver;
· Non-invasive blood pressure monitor;
· Computer;
· Scales;
· Pneumatic tube system;
· Emergency call bell system;
· Blood glucose analyser;
· Glucometer;
· Digital Thermometer

	7b.  SYSTEMS

	· Maintenance of paper / electronic based patient record system;
· PACs for x-ray ordering
· SSTS rostering and payroll system.  Responsibilities include ensuring the system is up to date with their shift pattern
· Investigation requests;
· Local Patient Administration System;

· Clinical portal, ECS, PACs
· DATIX Intranet - Manage Incident Reporting.


	8. ASSIGNMENT AND REVIEW OF WORK

	· The post is largely clinically based requiring self-direction and discretion in response to the clinical needs of the patients and their families.
· Work is generated by service developments, advances in practice and research 
· Work is generated by the needs of the patients presenting to the Emergency Department 
· Review will be annually by formal performance appraisal, personal development plan and objective setting.

· The Post Holder will have a Professional Personal Development Plan and be reviewed by the Lead Nurse / Clinical director. 
· Aspects of work related to service development and training will be assigned through senior management teams.

	9.  DECISIONS AND JUDGEMENTS

	As an autonomous professional, the post holder is expected to:

· Make complex clinical and professional autonomous clinical decisions on every shift regarding the nursing and medical management of patients.  
· Assess and monitor the outcome from personal clinical decision making with regard to patient’s ongoing health needs care and re-evaluating treatment plans based on patient outcomes. 
· Use expert clinical decisions to assess when service users are medically fit for discharge. 

· Act as patient’s advocate to ensure their rights are upheld.

· The EC-ACP accountable for optimal use of resources balanced against the needs of the individual patient.

· Supports patient and family centred discussions for service users of all ages regarding end of life care and do no attempt cardio-pulmonary resuscitation
· Post holder has the autonomy to proactively identify and resolve operational and clinical issues that impinge on service needs/ patients safety;
· Assessment of patients complex needs (physical, psychological, social and spiritual) to establish change in condition, inform clinical decision making and plan care;
· The ability to quickly assess and respond to patient needs in urgent situations.
· Makes autonomous critical judgements of the highest order to satisfy the expectations and demands of the post e.g. first contact with many service users presenting acutely and manages care in the presence and absence of protocols, with the requirement to be able to justify decisions made, including deviation from the normal pattern.

· Advises and supports others where standard protocols do not apply

· Identifies monitors and reviews deficiencies in procedure and implements remedial action.
· The EC-ACP has the authority to order investigations, prescribe treatment following analysis of the results, without resource to medical staff. 


	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	· Adapting to work in an acute stressful environment and coping with all presenting conditions from complex (e.g. major trauma) to minor

· Makes complex clinical decisions, including differential diagnosis and clinical management, based on an in-depth specialist knowledge and interpretation of clinical assessment and diagnostic investigations.
· Breaking bad news to patients and their families and carers
· Ability to prioritise own workload based on triage of patients through the ED
· Ability to continually change and adapt to new situations and strategies, being responsive to new practices and communicate these to colleagues and junior staff;
· Challenging inappropriate/poor clinical practice.
· Uses own initiative and acts independently, within the bounds of own existing knowledge and skills, and is guided by clearly defined policies and guidelines;

· Demonstrates sound judgement in assessing the physical, psychological, social and spiritual care of the patient.
· Working autonomously, making highly complex and high level independent clinical decisions at a level of experienced medical staff.
· The unpredictability of the workload and the dynamic change from routine to emergency with no prior notice. 
· Complex nature of and emotional demands within the speciality for example when caring for critically ill patients and discussing with parents, patients and relatives that further treatment options would be futile.

	11.  COMMUNICATIONS AND RELATIONSHIPS

	The main purpose of communication would be regarding issues relating to patient care. There will be a frequent requirement to receive and communicate complex, condition related information tactfully and in a manner which can be readily understood by patients/carers and to handle sensitive information in a manner not liable to offend or antagonise.
The post holder will:
· Use appropriate communication skills including motivation, negotiation and persuasion to achieve optimum outcomes for service users;
· Demonstrate empathy, sensitivity, support and reassurance when communicating with patients, relatives and staff, particularly in relation to breaking bad news and dealing with emotionally challenging situations, dealing with situations where patients do not easily understand their care packages due to cultural, language, physical or learning disability or where there is denial or anger;

· Communicate effectively to help establish good working relationships with colleagues, patients and their families, and the general public;
· Liaise with other Health Care Professionals and disciplines from within and out with the organisation to support quality patient care;
· Uses developed communication, negotiation, conflict management skills which require empathy, reassurance and persuasive skills, where there can be significant barriers to acceptance which need to be overcome.


	12.  PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	The post holder will be involved in clinical, research and education activities and may frequently be required to move between tasks at short notice to meet the needs of the service. There is a requirement for flexibility of working patterns and for the ability to deal with situations as they arise. Workload is unpredictable, with priorities changing constantly.
Physical

· Frequently working in highly unpleasant working conditions such as having contact with un-contained body fluids, foul linen,
· Potential exposure to hazards such as verbal and physical aggression;
· Prolonged light to moderate physical effort, including bending, walking, lifting, pushing and operating equipment is required on most shifts;
· The post holder will be required to work within limited spaces, and will be required to assist immobile patients;
· The post holder will be required to be able to initiate appropriate emergency care.

· The post holder needs to adapt to the shift pattern required and will be required to work unsociable hours. 
Mental

·  concentration required due to the nature of the EC-ACNP role, where there is a requirement for high levels of concentration and for absolute accuracy for clinical tasks, where the work pattern is unpredictable;
· Clinical decision making which may affect a patients care;
· Frequent direct and indirect interruptions from patients, relatives and the multidisciplinary team;
· Prescribing and administering treatment under nurse independent prescribing;
· Balancing the various aspects of the post;
· Time management;
· The post holder will be required to use own initiative and be able to make decisions with minimal supervision.
· Frequent  requirement for concentration where the workload is unpredictable –  autonomous service user assessment, diagnoses, independent prescribing, interruptions for urgent/emergency case

	Emotional Effort/Skills

· Lone working.

· Discussing complex clinical issues with consultants and providing hand over reports.

· Imparting sensitive and unpleasant information to patients and their carer whilst avoiding communication barriers 

· Ensuring Care for and supporting patients and their families following receipt of bad news;

· Caring for acutely unwell patients with complex problems;

· Dealing with parents/carers/relatives with severely challenging behaviour;
· There is a requirement to deal with distressed/anxious/worried/bereaved patients / carers/ staff in a professional and sensitive manner on a daily basis;

· There is a requirement to deal with complicated family dynamics and high levels of public expectations;

· There is a requirement to on occasion work in hostile and emotive atmospheres, which may result in the need for sudden intense effort and concentration;
· When caring for critically ill children and adults and discussing with parents, patients and relatives that further treatment options would be futile
Environmental and working conditions

· Frequent exposure to body fluids each shift;

· Exposure to verbal aggression high frequency;

· Temperature of working environment.

· Frequent exposure to body fluids, blood, wounds, fleas and lice

· Occasional exposure to aggressive behaviours



	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	EC-ACP are educated to Masters Degree in advanced practice and are assessed as competent in this level of practice and to the breadth of knowledge as identified in the RCEM ACP curriculum. As an autonomous and highly skilled clinical leader they have the freedom and authority to act and accept the responsibility and accountability for these actions. The level of practice is characterised by a high level of autonomous decision making – including assessment, diagnosis, treatment including prescribing of patients presenting with complex multi-dimensional problems across the majors area of ED/Assessment unit and the minors area of ED/Minor Injuries unit. 

The post holder will be an expert, EC-ACP within the Emergency Department team, with a highly developed specialist knowledge gained by:

· Masters Degree 

· Significant comprehensive post registration experience within the speciality or equivalent Acute Care Setting
· Substantial advanced practice experience

· Demonstrable competencies – meeting the full criteria in the RCEM AP curriculum and evidenced through the NES - RCEM ePortfolio. 

· Credentialisation from the RCEM is desirable. 
· Evidence of continued professional development, 
· A commitment to lifelong learning and demonstrates evidence of continuing professional development;

· Evidence of management, education and training;
· Ability to keep relevant skills / knowledge updated and documented;
· The post holder will be required to demonstrate excellent team working skills with ability to work using own initiative;
· Evidence of effective problem solving skills;
· IT Skills.
· ALS  Provider
· Be recorded as a nurse Independent/Supplementary Prescriber (V3000) with the NMC
· Completed relevant competency framework



	14.  JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

	Job Holder’s Signature:

Print name  ……………………………………………………………………
	Date:



	Head of Department Signature:

Print name  …………………………………………………………………...
	Date:


Clinical Service Manager








Medical Team








Nursing Team








Lead Nurse








General Manager








 Emergency Department 


Advanced clinical Practitioner (ED ACP) 











Clinical Director / Clinical Lead
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