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Message from our Chief Executive – Mary Morgan


Dear Applicant

Thank you for taking the time to look at our advert for our process to recruit the next inspirational Director of HR and Organisational Development in NHS National Services Scotland. 

Our current Director, Jacqui Jones is leaving NSS after some 13 years in post and our next Director of HR and Organisational Development will join us at a challenging but exciting time as we continue to support the NHS and social care system following the COVID pandemic and the remobilisation of the broader NHS system in Scotland.

I appreciate the time and effort that goes into preparing an application for a role at this level and I want to wish you the best of luck with your application.

Yours faithfully

Mary Morgan
Chief Executive
NHS National Services Scotland 































Information about NHS National Services Scotland

NHS National Services Scotland (NSS) is a national NHS Board operating right at the heart of NHS Scotland. Through our services we provide invaluable support and advice to national and territorial health boards, and across the wider public sector.

NSS supports our stakeholders to deliver their services more efficiently and effectively. We offer shared services on a national scale using best-in-class systems and standards. Our aim is to help our stakeholders save money and free up resources so they can be re-invested into essential services. We also provide consultancy and support to help public bodies join up health and social care. Our priority is always the same: to support Scotland’s health. We do this by offering whatever’s needed, whenever and wherever it’s needed and to whoever needs it. 

NSS provides national infrastructure services and solutions which are integral to the delivery of health and care services in Scotland – locally, regionally and nationally.

About NSS | National Services Scotland (nhs.scot)

Our vision 

“We want the people of Scotland to have the best possible health and care service in the world. We know we can play an important role in making this a reality for them.”

Over the next five years we will support the change that is needed across health and care, whilst also reforming our services so they remain integral to the ongoing success of NHS Scotland and the wider health and care landscape.

Our priorities

Our stakeholders have told us where they need us to prioritise our efforts for the next five years:

· Enabling health and care transformation with new services
· Underpinning NHS Scotland with excellent services
· Assisting other organisations involved in health and care

By connecting with partners and stakeholders in other public bodies, we can use our national position to ensure our services, solutions and programmes of work are aligned to, coordinated with, and enable regional and local activities. This will help ensure we are supporting transformation throughout the health and care system.

The key to delivering this strategy is to have a workforce that is highly skilled and staff who feel valued and are treated with dignity and respect. We want to ensure that NSS remains a great place to work and is an organisation where diversity and differences are celebrated and values-based leadership is the norm.

You can read here about our Workforce Plan April 2022 – March 2025:

NSS Workforce plan | National Services Scotland (nhs.scot)

NSS Strategy 2019-2024 | National Services Scotland (nhs.scot)

Advert
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NHS NATIONAL SERVICES SCOTLAND

DIRECTOR OF HR AND ORGANISATIONAL DEVELOPMENT

EXECUTIVE AND SENIOR MANAGEMENT BAND E
£88,171 - £114,606

About the Organisation: 
National Services Scotland (NSS) is a national NHS Board operating right at the heart of NHSScotland providing invaluable support and advice at a strategic and operational level.  NSS supports our stakeholders to deliver their services more efficiently and effectively and we offer shared services on a national scale using best-in-class systems and standards. Our priority is always the same – to improve the health and well-being of the people of Scotland. We do this by working in partnership with colleagues across Health and Social Care to deliver fit for purpose solutions and systems, delivering high quality services that help our stakeholders to free up resources so they can be re-invested into essential services.  

The Post: 
In this post you will lead, direct and inform the strategic direction for NSS from a workforce perspective, through developing and implementing a workforce strategy that will deliver the NSS strategy, vision and purpose. You will also provide executive and strategic consultancy to the Chief Executive of Public Health Scotland and ensure the provision of professional people and HR services to NSS and shared services stakeholders. 
This role is instrumental in assisting the Board to make strategic workforce decisions, understanding its appetite for staff risk and influence the key drivers of improving people performance and key points of decision making. 
In addition, this role provides executive leadership, strategic thinking, direction and interventions to NSS Board and Directors and to external stakeholders of HR, enabling a culture where employees are valued and have a voice, where talent is developed and where leadership is visible and inspirational.

The Candidate:
We are looking for an inspiring individual and strategic thinker with the drive, understanding, vision, experience and political awareness to provide clear and dynamic leadership. You will be able to communicate effectively with a range of audiences and have the ability to build and maintain effective relationships with staff, stakeholders and trade union colleagues.
You should hold a degree in a relevant discipline and post-graduate qualification or equivalent demonstrable experience, as well as be a Chartered Member of CIPD. You should also have evidence of continuing professional/personal development, including management and leadership development. 

Location and Working Pattern:
While we currently operate a hybrid working model, the base for this role will be flexible, within central Scotland. 
The working hours for this role is Monday to Friday, 37.5 hours per week. 
It is a condition of this employment that you must live and remain a resident within the UK for the post in which you will be employed with NSS.

Benefits: 
Our benefits package includes pension scheme, comprehensive range of work life balance policies, occupational health services, learning resource centres and discounted leisure, financial and shopping benefits

Further information:
[bookmark: _Hlk127884784]For an informal discussion on the post, please contact Mary Morgan, NSS Chief Executive at Mary.Morgan@nhs.scot 
Closing date for completed applications is 14 May 2023

Further information on NSS is available from: www.nhsnss.org

Please note that the majority of correspondence is sent by e-mail only, so please check your e-mail regularly (including junk folders).

NHS National Services Scotland is an equal opportunities employer and as committed participant in the disability confident scheme, guarantees to interview all disabled applicants who meet the minimum criteria for our vacancies


[image: \\freddy\DEPT\HRBCS\04 HR\Recruitment\Miscellaneous\Disability Confident\2019-21 Disability Confident - Employer\Disability Confident Employer Logo.png]
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Job Description 

	Job Title

	Director for HR and Organisational Development


	Executive Director
	No
	Location
	Hybrid Working – Base Flexible

	Immediate Line Manager

	Chief Executive


	Effective as at 
	12 April 2023 
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	Job Purpose

To lead, direct and inform the strategic direction for NSS from a workforce perspective, through developing and implementing a workforce strategy which will deliver the NSS strategy, vision, and purpose. To be instrumental in assisting the Board to make strategic workforce decisions, understand its appetite for staff risk and influence the key drivers of improving people performance and key points of decision making.  To lead and direct the execution of the agreed workforce strategy.  This includes the provision of executive leadership, strategic thinking, and a full range of workforce/HR services to Public Health Scotland and other external stakeholders. 
To provide executive leadership, strategic thinking, direction, and interventions to NSS Board and Directors and to external stakeholders of HR, to enable a culture where employees are valued and have a voice; where talent is developed; where leadership is highly visible and inspirational and to influence the shape and the design of services and the workforce to meet business and stakeholders’ needs. To provide workforce services to stakeholders external to NSS, including other NHS Scotland Boards and to wider public sector organisations.   

[bookmark: OLE_LINK1]To lead and drive improved people performance and compliance across the organisation ensuring value creation and effective resource utilisation are embedded across the NSS. 

To direct and lead the HR directorate ensuring that it is aligned to the vision and strategic objectives of National Services Scotland (NSS) and that it delivers a range of people services to both internal and external stakeholders that are of a high quality and add value to the organisation. Ensure that HR makes a significant and direct contribution to shaping and delivering a more efficient and effective organisation, including those of stakeholders, thereby enhancing the organisation’s capability and performance to deliver excellent services to users/stakeholders and stakeholders.  

As a member of the Executive Management Team to fully contribute to and participate in the corporate management and governance of NSS including taking a lead at Staff Governance Committee and Remuneration Committee. Participates in the Executive On Call rota (Shared equally among all EMT members)
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	Dimensions
· National Services Scotland (NSS) is the working name of the Common Services Agency and as a Non-Departmental Public Body (NDPB) is designed and enabled to provide a range of National and support services to Health Boards, Health and Social Care Integrated Joint Boards and across the wider Scottish Public Sector. 

· The Scottish Government places a heavy reliance on NSS for perspective and guidance in relation to formulation of strategic public sector policy in shared & specialist services. NSS currently provides a diverse range of unique specialist national and support services for the NHS in Scotland. including: 

· Scottish National Blood Transfusion Service: Responsible for the supply of high-quality blood, tissues and cells. SNBTS operates a blood collection programme yielding 220,000 whole blood donations per annum from which 250,000 blood components are issued. Major public safety issues must be taken into consideration in the provision of blood, tissues and cells which is an area highly regulated by the Medicines and Healthcare products Regulatory Agency (MHRA) 

· Digital and Security: Providing national Digital solutions and support and management of national contracts. 

· National Services Division: Providing national strategic leadership for specialist services across NHS Scotland and to the Scottish Government.  Along with support and advice on a diverse and complex range of national screening programmes, specialist services, national networks, risk share of ultra orphan medicines and Referrals to NHS England where there is no service provision in Scotland.

· National Procurement: Providing national strategic leadership for the procurement function across NHS Scotland and direct leadership for the National Procurement Directorate.

· NHS Scotland Assure: Providing national leadership at a strategic level across NHS Scotland and to the Scottish Government along with support and advice on a diverse and complex range of infection prevention control, effective antimicrobial management, property, facilities management, environmental and capital planning services.

· Practitioner and Counter Fraud Services: Responsible for processing and assuring all payments to Primary Care Practitioners in Scotland and for ensuring that effective measures are in place to deal with Fraud across NHS Scotland. Counter Fraud is authorised to carry out surveillance on individuals in accordance with legislation 

· Central Legal Office. Providing a national shared legal service to NHS Scotland. 

· NSS provides a range of specialist services for NHS Scotland, and increasingly, shared services to the wider public sector. This has created the opportunity for extending services where there is significant capability and public sector demand. The post holder therefore provides services to around 11,000 employees including NSS, Public Health Scotland, seven other NHS Scotland Boards and a 3rd Sector organisation,  estimated at £1.8m revenue, with a budget of £5.7m and HR staff of c85 (headcount).   The range of services includes Occupational Health, Health and Safety, Job Evaluation, workforce reporting and a workforce portal. 

· HR in NSS provides the full range of workforce services to Public Health Scotland on a shared service basis.  This includes the NSS Director of HR providing executive and strategic consultancy from a workforce perspective to the Chief Executive of Public Health Scotland and ensuring the provision of professional people and HR services to the Public Health Scotland Board.

· The post holder has primary and direct responsibility and accountability for the HR services for NSS, covering approximately 3,500 staff (comprising medical, nursing, scientific, technical, management and administration staff geographically dispersed across 24 sites throughout Scotland. 
  
· Executive lead for Staff Governance and Health, Safety and Wellbeing, as well as the provision of professional people and HR services to the NSS Board.  

· The post holder is responsible for the strategic direction of the HR Directorate and for providing leadership and direction to approximately 85 staff located in several sites across Scotland.   

· The post holder manages a total Revenue budget of £5.7m in NSS. 

· The post holder has Executive responsibility for Staff Governance and for the Health, Safety and Wellbeing of the 3,500 NSS staff and for the provision of Health and Safety services to two other NHS Scotland Boards and the provision of Occupational Health Services to Scottish Ambulance Service and NHS National Education Scotland, this includes the provision of Occupational Health Services to all Doctors and Dentists in training, 

· The NSS Strategy demonstrates that the organisation is dynamic, and stakeholder focused and is shaped to meet commercial opportunities and requirements that stakeholders demand.  Therefore, the dimensions of the Director of HR post may also continue to evolve.  
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	Organisational Chart
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	Role of Department
National Services Scotland’s core purpose is to deliver effective national and specialist services which enable and support improvements in the health and wellbeing of all the people of Scotland. It delivers these services through its strategic and supporting Directorates. 

The core purpose of the HR Directorate is to lead, direct and inform the strategic direction for NSS from a workforce perspective and to be instrumental in assisting the Board to make strategic workforce decisions.  The HR Directorate will understand and utilise the key drivers of improving people performance and will lead and direct the execution of the agreed workforce strategy.  HR will also provide a range of services which will enable NHS National Services Scotland (NSS) to achieve its strategic objectives, and which increase the success of the organisation by improving the processes and decisions that depend on or impact people.   HR will also provide workforce services to external stakeholders, including other NHS Scotland Boards and to wider public sector organisations.   

The main activities of the HR Directorate include the following: - 	

Organisational Effectiveness - to lead and drive services which ensure the effectiveness of NSS from a people perspective, focused on the delivery of the organisations’ strategic objectives.  This includes: - 	

· talent management.
· leadership development in its widest context. 
· Change and learning.
· Organisational Development; organisation design and structure.
· Employee relations. 
· Partnership working arrangements and the full involvement/engagement of Trade Unions, professional bodies, and staff.
· Pay and grading, terms and conditions, reward, and benefits.
· Redeployment.

People Solutions and Experience - developing and enabling individual people solutions that meet the needs of the business within a compliance framework across HR Case Management, Recruitment and Front of House.	 

People Insights, Performance and Systems.  Lead and drive improved performance of NSS from a people perspective and the HR function through enabling and providing business and people insights and intelligence through effective systems and processes to inform decision making. This includes: - 	

· The provision of people information, analytics, trend, and forecasting.
· The use of reporting techniques, including dashboards which provides real and deep insights into the people information in NSS.
· The provision and implementation of workforce systems across the whole of the HR function, NSS and our Shared Service partners. 
· The development of end-to-end business processes for the whole HR function.
· Continuous improvement - taking a systematic approach to analyse practice performance and to put in place mechanisms to improve performance. 
· Oversight and management of staff risks across NSS and also HR risks. 
· Managing the operational performance of all Service Level Agreements for shared service provision and ensuring the delivery of all service level agreements. 

Wellbeing – Healthy Working Lives – leading and driving services and interventions which are aimed at keeping both NSS and our staff safe; keeping our staff as well as they can be and at work for as long as possible.  This includes: 	-

· Health and Safety services.  Taking a proactive and supportive approach to ensuring that workplace practices are safe and that interventions are put in place to address safety issues.
· Wellbeing. Promoting wellbeing and self-care for staff so that they can make decisions and take actions which enable them to be as well as they can be.
· Occupational Health.  Leading, driving, and implementing occupational health services which are aimed at keeping people well at work both physically and mentally.
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	Key Result Areas
1. To lead, direct and inform the strategic direction for NSS from a workforce perspective with a focus on ensuring that the NSS strategy, vision and purpose are achieved. To be instrumental in assisting the Board to make strategic workforce decisions, understand its appetite for staff risk and influence the key drivers of improving people performance and key points of decision making.  To lead and direct the execution of the agreed workforce strategy.  

2. To lead and direct the development and implementation of a five-year workforce strategy for NSS ensuring that it is aligned to the NSS strategy, vision, purpose, service delivery and finance. Formulating the strategy and securing stakeholder and stakeholder sign off requires a strong appreciation of business need and stakeholder requirements along with the needs of both NSS and NHS Scotland.  This includes a knowledge of the challenges facing the broader public sector in Scotland, a focus on performance at all levels and strong commercial acumen.  

3. Deliver insight led leadership to the NSS Board and its sub-committees, the Chief Executive, Executive Management Team and to the HR Directorate. Lead a strategic approach to developing and embedding an organisational culture that promotes effective behaviours and demonstrates a clear commitment to the NHS Scotland values.  

4. As the Executive Lead for Staff Governance, provide effective and strong leadership, which includes challenge, support, and advice, and to be responsible for holding the organisation’s members to account for its behaviours and espoused values. 

5. Through strong leadership and direction, challenge and support the senior leadership of NSS to ensure that the organisation is appropriately designed to deliver organisational objectives in the short and long term and that structural change is effectively managed. Provide expert advice on operating models that will build agility to business, contextual and organisational challenges, and opportunities. Develop, lead, and direct the implementation of organisational change activities, along with organisational development support, which ensures that the culture, values, and environment of NSS support/enhance organisational performance and agility.

6. Provide inspirational leadership to HR and lead the team in the design of high impact workforce solutions and programmes, prioritised and tailored around a deep understanding of the organisation, business, and external factors and which support the delivery of the organisation’s strategic objectives.

7. Lead and direct the development and implementation of a five-year strategic plan for the HR directorate, including the development of services and the provision of a range of workforce services for NSS, other NHS Scotland Boards and the wider public sector. This includes financial and workforce planning in order to ensure that HR service delivery is aligned with NSS business strategy and priorities and meets the needs of both internal and external stakeholders. 

8. Lead and direct interventions across NSS which build organisational capacity and capability by coaching and challenging at the most senior level of the organisation in the management of performance and talent to drive a performance-based culture.  This includes developing, implementing, and monitoring effective approaches to performance management and talent management.

9. Provide leadership across NSS on partnership working with trade unions and staff and promote a range of people management interventions which encourage staff commitment and trust, including involving trade unions and staff in decision making; effective employee engagement interventions; keeping trade unions and staff involved and informed; constructive and effective joint working and partnership arrangements.

10. Lead and direct the delivery of a positive occupational health, safety and wellbeing culture and service across NSS and the promotion of this service across the wider NHS and public sector; ensure that statutory health and safety obligations are maintained and managed in compliance with Health and Safety at Work and Infection Prevention and Control regulations.

11. Lead and drive continuous improvements across all HR and workforce services, ensuring that the HR workforce remains fit for purpose and delivers services which add value to the organisation and are of the highest quality; creating robust workforce plans for HR; deliver transformational leadership to HR to ensure that productivity and efficiency targets are met; that key performance indicators are in place and delivered; and that the service is delivered in a manner that ensures minimal environmental impact.

12. Develop, build, and maintain strategic partnerships with a wide range of stakeholders, including the Scottish Government, COSLA, Local Authorities, Integrated Joint Boards, NHS Scotland Boards, and the wider public sector. 

13. Through strong and effective leadership provide a contribution at a National level to NHS Scotland and the wider public sector. 
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	Assignment and Review Work

This post has a high level of autonomy within NSS and the postholder has significant freedom to act.  It works within government policies and priorities for the wider public sector, including health and the NSS Board’s own strategic framework to which the postholder contributes.  

The Director of HR and Organisational Development has a high level of independence of action associated with developing a workforce vision and strategy for NSS aligned to the vision of the Government, the Board, and other stakeholders.

The leadership for local interpretation and implementation of central guidance and the achievement of organisational aims comes primarily from the postholder who is responsible for ensuring the provision of appropriate information, analysis, and advice to the Board and for executing its decisions.

Review of performance in the post is conducted at various levels – through the Accountability Review process directed by the Chief Executive of NHSScotland, which reviews the organisation’s performance.  Formal appraisal is undertaken on an annual cycle, but more frequent, ongoing, informal reviews of current developments and progress on major issues will be undertaken on an ongoing basis with the NSS Chief Executive.

The post reports to the Chief Executive of NSS with review of performance undertaken on an annual cycle through the agreement of performance objectives and formal performance appraisal by the Chief Executive, reviewed by the Chairman.

Work is largely self-generated, assigned and prioritised within the parameters of the role and in response to established national and local priorities including the NSS 5 Year Strategic Plan and annual Local Delivery Plan. Work is also generated within NSS by the NSS Board, its governance committees, and the Chief Executive and externally by NHS Scotland strategic priorities and professional and regulatory bodies. 

The post holder may be tasked with undertaking specific projects on behalf of NHS Scotland, the Scottish Government and wider public sector.  These will be subject to external review and monitoring within the context of appraisal and review outlined above.
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	Communications and Working Relationships

The post holder will communicate with a wide range of senior clinical and non-clinical staff in NSS; the wider NHS in Scotland and beyond; and with senior officials of external organisations across Public Sector bodies in Scotland.  Several areas of operation are sensitive and high risk with a wide variety of regulators requiring effective engagement.  Excellent communication skills are required in order to influence others and to direct the implementation of change.  Strong presentation skills are required, as is the ability to express views and perspectives convincingly, coherently, and compellingly using a variety of media.  

NSS can operate beyond the boundaries of NHS Scotland to assist the broader public sector in Scotland. The post holder must engage with a broad range of senior level stakeholders, including Board Chief Executives, Board Chief Operating Officers, local authority and NDPB Chief Executives, Civil Servants, politicians, professional representative bodies, senior clinicians, and other significant public sector stakeholders.  

As the provider of a range of workforce services to other organisations, both within NHS Scotland and the wider public sector, the post holder must have excellent communication skills and also the skills to understand and develop services which are of benefit to stakeholders and meet their needs.  The post holder must also lead and inspire staff in HR to deliver high quality services to NSS and other organisations and to understand the business needs of stakeholders. 

The NSS Board, Staff Governance Committee and Remuneration Committee place a heavy reliance on the Director of HR for leadership, assurance, and guidance in relation to all workforce matters and in particular for compliance with Employment Legislation, the Staff Governance Standard and best employment practice.

Excluding the postholder’s immediate line manager (the NSS Chief Executive) and his/her subordinates within NSS, the following are key working relationships, with examples of the purposes of these contacts:

· With the Executive and Non-executive Directors (including the Employee Director) of the NSS Board to lead, shape, approve and implement the strategic direction, governance, and performance of NSS from a workforce perspective; also, to ensure the provision of information and support to the Non-executive and Executive Directors to enable them to effectively fulfill their roles and decision making. 
· With the Office of the NHS Scotland Chief Executive and other members of the Management Board of Scottish Government Health and Social Care Directorate (SGHSCD) on NSS performance objectives and workforce issues: to participate in the Accountability Review Process;  on an ad hoc basis to discuss and resolve difficult or controversial issues relating to national policy or problems of potentially high political or media interest;  to respond to Parliamentary Questions; and,  as a key leader in NHSS to help shape, take forward and support the Corporate Agenda for NHSScotland as part of the corporate management arrangements put in place by the Chief Executive of NHS Scotland.
The postholder works closely with a wide range of stakeholders across NSS, and other organisations which are stakeholders of NSS, to lead and support organisational effectiveness and change from a people perspective.  This involves coaching and challenging at the most senior level of the organisations in the management of performance and talent in order to drive a performance-based culture.
The postholder works in partnership with a range of organisations, including the Scottish Government Health and Social Care Directorates (SGHSCD), other NHS Boards and public bodies; the Trade Unions and Professional Organisations and regulatory authorities such as the Health and Safety Executive.

· Senior Executives within the Scottish Government Health and Social Care Directorate – To contribute to the development of National Policy and for NSS located and working in the Scottish Government Health and Social Care Directorate. 
· HR Directors across NHSS, Finance Directors & Employee Directors - To share/disseminate best practice, ensuring that NSS is aligned with other NHSS environments; to contribute to top-level HR strategy development; to share knowledge and information on HR issues through national meetings with other HR Directors and HR staff in Health Boards.
· HR Directors external to NHSS – To continually keep abreast of developing and emergent HR best practice that could have an impact on, or contribute to, the effectiveness of the HR Business Support Unit within NSS now, or in the future.
· Trade Unions and Professional Organisations – With national and local representatives of Trade Unions and Professional Organisations – e.g., for communication and/or consultation on major issues affecting staff, and to develop and maintain effective partnership working and staff governance. To optimise and sustain strong working and employee relationships; to encourage, support and contribute to partnership working; to solicit opinions and ideas on HR strategy development and initiatives which may impact upon employees.
· Professional bodies and other agencies - To develop and maintain working relationships e.g., Chartered Institute of Personnel Development; Scottish Public Pensions Agency; non-NHS bodies to develop best practice initiatives.
· National Working and Steering Groups - To represent NSS interests and contribute to National Working Groups e.g., Management Steering Group, Scottish Workforce and Governance Committee, Scottish Terms and Conditions Committee.  
Excellent communication skills are required as a major focus of communication is to persuade others and to negotiate the development and implementation of change.  The post holder is expected to have strong presentational skills and to be able to express views/perspectives convincingly and compellingly, verbally and in writing.
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	Most Challenging Part of the Job

Providing strategic thinking, direction, and leadership to NSS and Directors and to stakeholders of HR in external organisations, in order to influence the shape and redesign of services and the workforce to meet stakeholders’ needs and to support the public sector. Understanding the public sector market and political landscape within which NSS operates both currently and in the future and influencing senior officials at Scottish Government level and across the public sector that NSS can provide Best Value services for public funds. 
Delivering effective services and driving change in a complex environment with many different stakeholders who have different priorities, points of view and perspectives.
Engaging effectively at the right level in a way that makes a real difference and having the courage and confidence to speak up skillfully, challenging others even when confronted with resistance or unfamiliar circumstances.
Having the determination, resourcefulness, and resilience to deliver the best results for the organisation, and to influence a diverse range of stakeholders to gain the necessary commitment and support in pursuit of organisation value. 
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	Qualifications and/or Experience Specified for the Post by the Employing Authority

The job requires an inspirational leader with the drive, understanding, vision, experience, and political awareness necessary to provide clear and dynamic leadership in the strategic development of all aspects relating to workforce, to champion better work and working lives.  Creating roles, opportunities and working environments that help to get the best out of people and delivering great organizational outcomes.  

Qualification

· Degree level in a relevant discipline and post-graduate qualification or equivalent.  
· Chartered Member of CIPD essential. 
· Fellow of CIPD desirable. 
· Evidence of continuing professional/personal development, including management and leadership development.

Experience

· The post requires a seasoned HR leader with considerable experience of operating at Board level in a diverse, complex, and expanding organisation which requires the operation and understanding of matrix management skills.  
· In addition, as the post holder provides services both internally and externally to other organisations, the post requires significant experience at a senior level. Experience of the NHS and the dynamics of the Healthcare system, or other public sector organisation would be a distinct advantage.
· The postholder will require the highest levels of communication skills, and an open, supportive, and visible management style in order to earn the confidence and respect necessary to deliver effectively the agenda on major change; to develop a culture that encourages initiative, individual and team responsibility and open communication that motivates staff.

Competencies

· Leadership - Communicates a compelling vision and provides visible and supportive direction and guidance that empowers, enables, motivates, and develops the senior team to achieve the organisation’s goals.
· Strategic Thinking - the ability to transform strategy into implementation planning and project/change management to deliver significant change programmes.
· Improving Quality - Focuses on continually improving outcomes for stakeholders, patients, and other stakeholders.
· Achieving Results - Develops and implements SMART service plans and reviews own team and service performance against these.
· Political Sensitivity – Fostering and building effective alliances, underpinned by a strong ethos of partnership working with a broad range of stakeholders to enable effective working at a national level, both within SGHSCD and across NHS Boards.
· Working in Partnership - Builds effective relationships with staff, stakeholders, and other stakeholders.
· Improving Performance through Team-working - Works effectively as a team member and leads the team with tenacity to deliver shared goals.
· Caring for Staff - Creates a healthy, safe and dynamic working environment in which staff well-being is promoted and individuals are supported and motivated in their roles.
· Communicating Effectively - Communicates clearly and consistently and ensures that staff, stakeholders, and other stakeholders influence service planning and delivery.
· Promotes a Learning Organisation - Views learning as integral to service planning and delivery and develops organisational learning plans to maximise staff potential.

Demonstrates through behaviours and actions an absolute commitment to the NSS Values: -

· Customer Focus – recognising everyone as a customer and putting stakeholders first.
· Respect and Care – demonstrating that we value the views of others and showing mutual respect for each others’ differences and diversity.
· Openness – sharing timely and consistent information regularly and ensuring honesty and transparency in our communications.
· Integrity – ensuring our decisions, actions and behaviours are based on ethical principles and values and that we take responsibility for them.
· Committed to Each Other – listening to our staff/stakeholders and treating each other consistently and supportively thereby building trust.
· Excel and Improve – embracing change and striving for continuous improvement aligned to customer need, seeking out best practice, sharing ideas and learning from our mistakes.
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	This form must accompany the Job Description to which it refers.

	Job Title
	Director of HR and Organisational Development 

	

	Band/Grade
	Executive and Senior Manager E



	ATTRIBUTES
	ESSENTIAL
	DESIRABLE

	Qualifications
	· Chartered Membership CIPD
	· Fellow CIPD

	Training
	· Degree level in a relevant discipline and post-graduate qualification or equivalent.
· Robust evidence of continuous professional development 
	

	Experience 
	· A seasoned HR leader with considerable experience at Board level in a diverse, complex and expanding organisation which requires the operation and understanding of matrix management skills. 
· Demonstrable management experience in a large organisation.
· Track record of success in leading transformational change. 
· Proven track record of successful strategic HR and OD leadership and direct management and development of senior professional staff. 
· Experienced in effective management of performance and in ensuring that key targets are met. 
· Track record of successful partnership working, identifying innovative ways to address complex issues involving multiple stakeholders. 
	· Significant experience at a senior level in a commercial organisation along with experience of the NHS and dynamics of the Healthcare system, or other public sector organisation 


	Personal Qualities
	· Drive, determination and commitment to transformational change.
· Open, supportive and visible management style.
· Positive, professional approach, leading by example. 
· Commitment to and history of collaborative working. 
· Resilience, stamina and pace of work required in a demanding high profile job. 
· Personal integrity and credibility. 
	

	Skills/Attributes
	· Excellent leadership and motivational skills. 
· Builds and sustains effective teams, values partnership working and is committed to staff development. 
· Highly skilled communicator with ability to engage with diverse groups and colleagues at local, regional and national level. 
· Well hones persuasion, influencing mediation, facilitation and negotiating skills.
· Highly effective analytical skills and informed decision making. 
· Strong business management skills and intellectual reasoning. 
	· Ability to integrate thinking across an entire organisation


























Conditions of Service

POST: Director of HR and Organisational Development
 
BASE: While we currently operate a hybrid working model, the base for this role will be flexible, within central Scotland
 
Grade and Remuneration: 
 
Executive Level Grade E ranging from £88,171 to £114,606 per annum. 
 
Entry point of the salary range will take account of previous experience. 
The salary range will be subject to annual review through the annual appraisal process
 
Your salary will be paid into your bank account on the last Thursday of each month.
  
Hours of Work: 
 
The post is full-time. For pay purposes the working week will be deemed to be 37.5 hours. 
 
Annual Leave/Statutory Leave: 
 
The annual leave entitlement will be 27 days on appointment, 29 days on completion of 5 years NHS Service and 33 days after 10 years NHS service.  

In addition to the above, you are entitled to 8 public holidays, 4 of which are designated at Christmas and New Year and the remaining 4 are agreed each year. 
 
Motor Vehicle Provision: 
 
There may be provisions for a leased car.
 
Sick Pay Entitlement: 
 
Occupational sick leave and pay provisions are in accordance with Section 14 of the Agenda for Change Terms and Conditions Handbook.  
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NHS Scotland Values
· Care and compassion
· Dignity and respect
· Openness, honesty and responsibility
· Quality and teamwork
National Services Scotland Values

· Customer Focus – recognising everyone as a customer and putting customers first.

· Respect and care – demonstrating that we value the views of others and showing mutual respect for each other’s differences and diversity.

· Openness – sharing timely and consistent information regularly and ensuring honesty and transparency in our communications.

· Integrity – ensuring our decisions, actions and behaviours are based on ethical principles and values and that we take responsibility for them.

· Committed to each other – listening to our staff/customers and treating each other consistently and supportively thereby building trust.

· Excel and improve – embracing change and striving for continuous improvement aligned to customer need; seeking out best practice, sharing ideas and learning from our mistakes.

 





























How to apply 

Please apply online through the dedicated NHSScotland recruitment website. If you experience any difficulties accessing the website or in the event that you require a hard copy of the application form, please contact the recruitment team at NHS National Services Scotland by telephone on 0131 275 7700 or by email at nss.WFRS@nhs.scot 

For an informal discussion on the post, please contact Mary Morgan, NSS Chief Executive at Mary.Morgan@nhs.scot

When applying online:
Please note that you do not need to complete your online form in one sitting.  You can save your online application form and come back at any time before the closing date to finish it and submit your completed application.  You can edit your online application form as many times as you like before the closing date.  

Guidance on completing your application

Your application
Your application is the key document which will determine whether or not you will be called for the final assessment stage.  You must, therefore, be able to demonstrate within your application how you meet the skills, knowledge, experience and values required, as laid out in the Person Specification, relevant to the post.  CVs will not be accepted on their own as an alternative to completing the application form for the role. NHSScotland is committed to diversity and equality.  This appointments process promotes, demonstrates and upholds equality of opportunity for all applicants.
Equalities Monitoring Form
NHSScotland is committed to diversity and equality. The appointments process promotes, demonstrates and upholds equality of opportunity for all applicants. The Equalities Monitoring information is not provided to the selection panel.  

The information gathered from equalities monitoring is very important and helps to determine public policy in equality and diversity, ensuring that everyone is treated fairly, without discrimination because of age, disability, gender reassignment, marriage or civil partnership status, pregnancy and maternity, race, religion or belief, sex, sexual orientation.  

All questions are optional. You are not obliged to answer any of these questions but the more information you supply, the more effective our policy development will be. 

All information supplied will be non-attributable, completely anonymous and will be treated in the strictest confidence, in line with the principles of GDPR Article 9 (2) (b).  It will not be placed on your personal file.  

Management of your application and the assessment process

This is both a competency and a values-based assessment which will happen in three stages. Firstly, the selection panel will assess your application against the essential requirements for the role that are being tested at this stage. The applicants who most closely meet these requirements will be invited to the next assessment stage. You will be advised by email whether or not your application will progress to this stage.

If you require any reasonable adjustments to support you through the application and selection process, you should contact the recruitment team at NHS National Services Scotland by telephone on 0131 275 7700 or by emailing nss.WFRS@nhs.scot 

The second stage will involve a psychometric test, a team fit exercise and a stakeholder engagement panel exercise. You will complete the psychometric test online at home and in advance of the other elements. The final stage will involve a final panel interview. This follows feedback from the assessment centre. The assessment centre will be held w/c 22 May 2023, with final panel interviews being held early June 2023.   Full details will be provided to those who are invited to the final assessment stage.  

All candidates interviewed will be advised in writing of the outcome of the interview and feedback will be offered.



Telling you about progress

Applicants who are not shortlisted will be advised of the outcome of their applications in writing.  

Feedback will be offered to all applicants who are interviewed.  Feedback will be based on:
· the assessment of your merit in relation to the skills, knowledge, experience and values required by the person specification; and
· the outcome of the fit and proper person test where appropriate (see the section entitled “Ethical Standards”).

Subject to the number of applicants, feedback may also be available to those who were not shortlisted on this occasion.  

Key dates in this appointment round 
(Please note that these dates may be subject to change depending on availability of panel members)

 
	What happens
	When

	Date appointment publicised
	20/04/2023

	Closing date for applications
	14/05/2023

	Date of longlist meeting to select applicants for assessment centre
	19/05/2023

	Assessment centre
	w/c 22/05/2023

	Date of Interviews
	Early June 2023

	Expected date of appointment (subject to Ministerial approval – actual start date may vary depending on successful candidate’s notice period)
	August / September 2023



Please note that if invited to interview, we will be unable to offer alternative dates.

Expenses for attending interviews

If you are invited for interview you can claim for reasonable expenses incurred in attending.  This includes dependent carer expenses.  We expect the most efficient and economic means of travel to be used and reimbursement will normally be restricted to that amount.  When an overnight stay is necessary, you must contact the recruitment team at NHS National Services Scotland by telephone on 0131 275 7700 or by emailing nss.WFRS@nhs.scot in advance, for confirmation of current subsistence rates.  A copy of our travel and subsistence rates and claim form can be provided to you on request.  Receipts must be provided in support of all claims.  

For more information about NHS executive level appointments and other vacancies please visit the dedicated NHS Scotland recruitment website at https://jobs.scot.nhs.uk/



Chief 
Executive
Director of Finance, Governance and Legal Services
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HR and Organisation Development 
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Head of People Insights, Systems and Performance
Head of People Solutions and Experience
Head of Healthy Working Lives 
HR Business Partners x 5
Executive Management Team Directors 
NSS Medical Director
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