Job Description 

	· JOB IDENTIFICATION

Job Title: Senior Crisis Practitioner, Community Response Service
Responsible to:  Nurse Team lead CRS
Department:  Mental Health
Directorate:  Inverclyde HSCP


	2.  JOB PURPOSE

	To contribute to a comprehensive multi-disciplinary Mental Health Team.  The Team provides care and support to clients, and their families within the local community.  The post holder will maintain a caseload of clients and be responsible for the supervision of both qualified and unqualified staff. To support and assess client need outwith the opening hours of the CMHT.

	3.  ROLE OF DEPARTMENT

	The Community Response Service is a multi disciplinary team currently made up of 7 Community Psychiatric Nurses. 
CRS provides a service to people who are experiencing acute mental health problems, and who are in need of urgent assessment or intensive support in order to manage their own recovery, to avoid hospital admission or to facilitate early discharge. The team works to standards that include responding to referrals within 4 hours, and providing time limited interventions.
CRS functions in partnership with the mental health unscheduled care services to provide a 24 hour response to the needs of people experiencing mental ill health within Inverclyde. CRS works between the hours of 9AM- 8PM Monday to Friday and 9AM- 5PM Saturday and Sunday. 

	4.  ORGANISATIONAL POSITION

	Head of Mental Health
    Service Manager, MH and Wellbeing

                                                                                       (Professional advisor)
        CRS Team Leader 
            Senior Crisis Practitioner ( This Post)

	5.  SCOPE AND RANGE

	To work as a senior nurse within the Community Response Service- including management of qualified and unqualified staff.

Ensuring relevant rotas and work plans are properly organised and covered.
Continuing service planning and development.

Contribute to the interface between CRS and wider partners; hospital in-patient services, Accident and Emergency departments, social work, General Practice/Primary Care, Medical On-Call service and the mental health unscheduled care service as well as other partners as appropriate.

Practice supervision and professional development of staff.

Maintain CRS as an integral part of the wider CMHT, by working in full partnership with CMHT team leadership.

Undertake specific tasks that relate to governance and management of CMHT as directed by the Nurse team Lead.


	6.  MAIN TASKS, DUTIES AND RESPONSIBILITIES

	· Contribute and support CRS to meet operational policy

· Contribute to and co-ordinate the staffing resource of CRS to ensure continuity of service provision according to experience, competence and skills of relevant staff

· Develop and maintain effective partnerships with other statutory and non-statutory organisations

· Contribute to the co-ordination of the workload of the team and ensure continuity of service delivery

· Ensure compliance with all policies, procedures and protocols relevant to this post from NHS GG&C or Inverclyde HSCP.

· To carry out appropriate tasks in the absence of the Nurse Team Leader
· To provide Consultation and Advice on the Management of Common Psychiatric illness and non-dependent Drug/Alcohol Misuse to the Primary Care Teams.

· To lead the assessment of patients referred to the CRS service and determine appropriate response.

· Allocation of casework to junior staff and provision of appropriate casework supervision.

· The management of a defined caseload of patients.

· To maintain clear records within current professional and legal requirements.

· To ensure ongoing maintenance and development of a quality service through participation in audit, other quality assurance initiatives and through personal development to meet the changing needs of the service.

· To provide high quality psychiatric nursing care.
· To work collaboratively with other disciplines within the Multi-disciplinaryTeam and respect the contributions of other disciplines to the care of clients and carers.
· To be responsible for the safety of patients in their care and report any deviation from the normal expected conditions to senior clinical staff
· To maintain a high standard of written and verbal communication in accordance with NHS Greater Glasgow and Clyde and professional standards on confidentiality.
· Acting at all times in accordance with departmental, NHS Greater Glasgow and Clyde, and professional policies and report any difficulties in the maintenance of standards to the line manager.
· To be responsible for assessment and planning of care which will be delivered both in clients’ homes and community settings.
· To ensure the assertive follow up of clients who fail to attend scheduled appointments.
· To participate in monitoring of the effectiveness and side effects of treatments.  Monitoring for changes in clients’ mental state, ensuring prompt and accurate information is passed to medical staff.
· To further the development of services through personal professional development.  Involvement in setting standards, research and quality initiatives.
· Undertake responsibilities for service co-ordination and development as delegated by the CRS Nurse Team Leader.
· To act as practice supervisor/ assessor to nursing students 
· To provide professional supervision including performance supervision of junior staff.
· To delegate clinical tasks to junior qualified staff. 
· To co-operate with all requirements in collecting and providing statistical data.  Maintaining records and reporting untoward incidents.

· Entering and retrieving data from authorised computer systems and databases.
· To participate in the team provision of a duty/response system as per rota.
INFORMATION MANAGEMENT

To participate in the management and monitoring of treatment regimes, its effects and side-effects, ensuring prompt and accurate information is passed on to the relevant medical staff eg. General Practitioner, Consultant Psychiatrist.
· Comply with Data Protection Act, Freedom of Information Act, and service user confidentiality at all levels

· Ensure that effective systems are in place to seek and record informed consent for sharing of information across agencies, in line with Greater Glasgow and Clyde NHS and Inverclyde HSCP joint procedures

· Contribute to the maintenance and further development of information management systems, and ensure consistent use by CRS staff

· Develop and deliver effective collaborative case management with primary and secondary care community based services, in patient services, social care services and other partner agencies to enable effective communication and working relationships

· Develop and maintain effective Performance Management Information systems in order to measure the effectiveness of CRS in relation to key objectives

· Work with wider CMHT in developing and maintaining Quarterly Performance Statistics relevant to whole service

CARE DELIVERTY AND INTERVENTIONS

· To be responsible for assessment, care planning, delivery and review of individual caseload.

· Undertake specific rating scales and assessments to evaluate service users progress, for example CORE/ CRAFT
· In collaboration with other team members and service users, complete comprehensive assessments of risk and develop collaborative risk management plans in order to support service users in keeping safe 

· Work collaboratively with service users, wider CMHT and other partners to ensure continuity of care

· Participate in Multi Disciplinary Review processes, including Care Programme Approach (CPA) reviews

· Support the development of ‘Staying Well’ plans in full partnership with service users and carers

· Support Case Management Process

· Carry out regular reviews of team caseload and activity within CRS

LEGISLATION

· To operate using full knowledge of the key principles that form the basis of the Mental Health (Care and Treatment) Scotland Act and the Adults With Incapacity Act.

· Knowledge of policy and procedures in relation to child protection, vulnerable adults and adults with incapacity and ability to make decisions based on this knowledge

· Knowledge of Human Rights legislation and its relationship to practice

· Ensure practice is in line with requirements of the Carers Recognition Act

· Operate at all times within current health and safety legislation and relevant local policies

CARE GOVERNANCE AND SERVICE DEVELOPMENT

· In partnership with the Nurse Team Lead, establish and lead further developments to CRS, including the development and review of protocols, operational policies and monitoring processes

· In partnership with the Nurse Team Lead and team leadership of CMHT, undertake tasks relating to wider care governance, as required by the wider CMHT management team

· To provide leadership and developmental functions to CRS staff in relation to career long learning, evidence based practice and monitoring standards of practice.
· Mentor, guide and supervise individuals in CRS

· Participate in practice supervisory and developmental processes as well as ensuring this is in place for CRS staff

· Support and sustain the development of a learning environment at pre and post qualification level through ensuring provision of effective mentorship and support and meeting practice placement standard requirements

· Participate in service evaluation processes and responding to the outcome of such as a vehicle for continuous service development

· Ensure practice of CRS is fully in line with recovery based principles, including service user involvement and carer involvement.

· Working with the Nurse Team Lead, ensure the application of any learning emerging from complaint investigations or critical incidents



	7a. EQUIPMENT AND MACHINERY

	Use this section to list all the equipment and machinery the post holder will be required to use, specify the competency level and the skills required 

· Mobile phones

· Personal computers and associated software

· Car



	7b. SYSTEMS

	Use this section to list the systems the post holder must use and the processes and policies they must follow 

· Duty rotas
· Record keeping

· Input into digital record (EMIS)

· DATIX entries

· Supervision
· Practice supervision and assessment of nursing students

· Lone Working Policy



	8.   DECISIONS AND JUDGEMENTS

	· Independently assess, implement and develop programmes of care in full collaboration with service users and their families/ carers/ significant others wherever possible

· Assess and understand risks relating to specific circumstances and individual experience and negotiate the mediation of this risk with the service user and wider multidisciplinary colleagues. 

· Provide direct guidance and oversight into the risk assessments of junior staff in the form of support and expert advice

· Prioritise and allocate team workload according to a locally developed case load management system specific to the operation of CRS

· Manage devolved budgets as appropriate in partnership with Service Manager

· Understand and fully apply agreed HSCP and NHS GG&C policies, procedures and protocols

· Supervision - Clinical Supervision by agreed supervisor in keeping with supervision practice guidelines Management Supervision (including personal development planning).
·  Typical Judgements
            Analysing information from assessment.

            Determining frequency of contact with clients.

            Engaging support/intervention from other professionals or agencies. 



	9.   COMMUNICATIONS AND RELATIONSHIPS

	Use this section to describe the communication network of the position and to list the key internal and external relationships.  

Internal

· Nurse team lead
· Fellow Colleagues within the CMHT 
· Partner health and social care professionals
External

· Service users
· Carers/relatives
· Voluntary organisations
· General Practitioners/primary care
· Accident and Emergency, hospital inpatient services
· Police
· Ambulance service
· Mental Welfare Commission
· Mental Health Tribunal
· General public


	10. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Use this section to describe the physical, mental, emotional and environmental demands of the role and then list in detail each individual aspect (Try to avoid using phrases and terminology that can be perceived as negative or may be off putting to candidates) under the following headings:-

· Physical skills

Keyboard 

Driving

Management of challenging behaviour/aggression

Manual handling

Basic life support

· Physical demands

Combination of walking, sitting, standing

· Mental demands

Managing multiple and sometimes competing priorities

Concentration during long and sometimes intense one to one sessions
Ability to shift focus between practice and managerial functions

Adaptability and resourcefulness in the challenging and unpredictable environment

· Emotional demands

Working alongside people with lived experience of extremely sensitive issues such as abuse, relationship issues, family conflict etc.
Taking constant decisions relating to the assessment and management of risk, sometimes on the basis of incomplete information

Managing conflict stemming from practice or managerial function

Managing complaints

Supporting staff, service users and carers following traumatic incidents

Managing situations in which people are acutely distressed and unwell.

· Working conditions

Working un unknown and unpredictable locations/homes/geographical locations

Exposure to bodily fluids

Possible exposure to verbal and physical aggression

Significant travel



	11. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	Use this section to list or outline where the post holder is likely to be challenged by the role – see sample job description

· Effectively supporting and monitoring practice of junior staff

· Working in partnership with a number of different agencies and professional disciplines, at times of crisis and heightened anxiety

· Responding to diverse and sometimes competing demands on time and energy, including supporting work of Nurse Team Lead, and working in partnership with other colleagues within the CMHT

· Supporting and maintaining effective and clear working relationships with partner organisations
· Working alone, with a client group who present major challenges in terms of behaviour and emotional distress.  The unpredictable nature of the working week.  Co-ordinating care to meet a range of complex needs thus requiring ability to co-ordinate care across a range of disciplines and agencies.
· Acting as supervisor to other staff including addressing  performance issues 


	12,  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	List the criteria required under two headings – Essential and Desirable.  Be mindful that these are the criteria you must use for shortlisting, interviewing and to justify your appointment decision.  If you are in any doubt about the suitability of your criteria consult your Human Resources Team.  

· Completion of training as first level registered nurse in mental health with a currently valid registration with the Nursing and Midwifery Council.
· Evidence of on going training and development appropriate to role.
· Evidence and knowledge of the strategic service agenda in relation to integration
· Excellent interpersonal and organisational skills
· Driver
· A commitment and track record of leading recovery focussed practice, in full partnership with service users and experts by lived experience



The post holder is expected at all times to practice competencies that demonstrate insight, understanding and mutual respect of patients, their families, carers and work colleagues. Whether in a clinical or non clinical role the post holder is expected at all times to be an exemplar of person centred care, embracing their Code of Conduct to a high standard as part of an integrated health professional team.

