		
	          Live			F029			
			
National Services Scotland                								[image: ]
JOB DESCRIPTION

	1.     JOB DETAILS

	

	Please complete all details below apart from the job reference and note that the job holder(s) should not be named on this form. It is intended that job descriptions will be anonymous for banding purposes. The AfC Team will devise a confidential system to link job holders with their job descriptions and accordingly will complete the job reference. 

	Job Title:

	Senior consultant

	Immediate Senior Officer/Line Manager:

	Senior Department Manager or Head of Service

	Department(s):
	

	Division:
	 IT SBU

	Job Reference: 
	 



	2.   JOB PURPOSE

	Responsible for providing expert technical consultancy within the NSS and across the wider NHSS and broader public sector, including the evaluation of business proposals and new / emerging technologies.
Plan and manage the development of major IT information systems and solutions.
Contribute to the definition of IT SBU Strategy and Policies, and to the development of industry standard operations and procedures (SOPs).



	3.   DIMENSIONS
	

	
The post holder will lead on major consultancy engagements with larger scale customers of NSS IT SBU. 

The post holder will be responsible for business cases, technical designs, options appraisals and all aspects of the definition / design of large scale NSS and/or National level systems or applications where the IT / business cost scope will usually be in excess of £1m per annum.

Customers include: NSS, Scottish Government (SG), NHS Boards (and other NHS Organisations), Local Authorities (including Council, Fire, Ambulance, Education and Police); other partner organisations, the public, commercial organisations and research bodies. Also includes counterparts in other UK country national eHealth delivery organisations.

For new projects, a level of workforce flexibility will be required and it is expected that staff from other IT SBU service areas and from other NSS SBU’s will work jointly in short life teams, as necessary.  The post-holder must manage the conflicting demands that this entails, negotiating and influencing customers in terms of timescales and deadlines.


	




	4.   ORGANISATION CHART

	



	





	5.   ROLE OF THE DEPARTMENT

	The role of the IT SBU is to support the NHS Scotland national eHealth agenda through the effective delivery of IM&T products and specialist services that will enable clinical process and efficiency improvements across Scotland. The core remit is focused on the management and delivery of IM&T services focused on the development and enablement of national level business and clinical capabilities. This includes the delivery of IM&T services, systems, data and contracts which enable cross-Board/ boundary integration, workflow, information sharing, cost efficiency realisation and collaboration.
IT SBU has of the order of 350 staff, approximately 260 based in Edinburgh and 90 based in Glasgow where national level software application products are developed, maintained and supported. IT SBU is currently involved in over 50 projects and programmes in support of eHealth across NHS Scotland.
· The vision of the organisation is ‘To be valued as a trusted, integral IT services partner’
· The mission of the organisation is ‘To deliver high value national and specialist IT services which maximise health and financial impact’
· The purpose of the organisation is ‘To provide high value shared services, enable national level IM&T capabilities and cross- Board/ boundary collaboration’
The service model is focused on the following key areas:
> Architecture & Consulting
Providing focused IM&T expertise and advice to eHealth and business communities

> Contract & Vendor Management Services
Managing 3rd party national level eHealth suppliers end-to-end

> Programme & Project Management
Scalable and adaptable delivery of eHealth initiatives at national level.  

> Solutions Design, Development, Integration & Maintenance
Bespoke systems development, maintenance and support 

> National Solutions Accreditation & Testing
Assuring inter-operability of the national architecture

> Solution Stewardship / Service Management
Managing service delivery assurance for systems after ‘go live

> Infrastructure Management
Managing the delivery of customer service, LAN, desktop and other infrastructure services


IT SBU  works in partnership with a wide range of organisations – NSS, NHS Scotland NHS Boards, Hospitals,  Primary Care Practitioners, Community Health Partnerships, Local Authorities, Scottish Government Directorates, Other UK eHealth agencies,  and major IM&T product and service providers operating in the Scottish public sector.









	6.   KEY RESULT AREAS

	
· Responsible for providing expert technical consultancy across the NHS, including the installation, configuration and support of specialised hardware and software. Where necessary the post holder will be required to source and purchased hardware and software required. 

· Plan and manage the design, development, test and support of major IT systems and solutions including the implementation, on-going support and maintenance of high specification hardware and software. 

· Use specialist knowledge and experience to provide low level detail to complex project plans for major IT developments across the NSS and NHS, including specification of software and/or hardware required. Work with other specialist consultants/managers to produce uniform project plans across multiple areas. 

· Understand the current state and future trends of the IT industry and trends within the NHS. Constantly review external sources and network with peers in both the public and private sectors to maintain depth of knowledge in the specialist field.  

· Responsible for the delivery of specialised training, to IT professionals across the NSS who will need varying levels of understanding and technical ability in the area. Continue to monitor the development of less experienced staff and ensure the delivery of quality outputs. 

· Deal with highly complicated issues, making judgements, often under pressure, where no precedent exists and relevant facts and consequences may be unknown. The post holder will often be the only person in this specialty with the ability to fully assess the risks involved with a solution. Where there are there are opposing ways forward the post holder will have to make a call on the varying levels of risk involved   

· Participate in the development of a set of policies and standard operating procedures (SOPs) based on best practice and IT industry standards. Where policies affect the wider NSS understand, communicate and manage the impact, assisting other Divisions to resolve issues if necessary. Once implemented monitor adherence to policy, making adjustments or encouraging conformance where applicable. 

· Develop and maintain effective communications channels on multiple levels across the Agency and the wider NHS. Provide highly complex technical information in contribution to presentations or negotiations where the understanding of non-technical audiences is essential to ensure agreement and co-operation within and across organisations. 

· May be required to monitor multiple system outputs simultaneously, identifying significant changes in output pattern, interpreting the output and making physical or logical system adjustments. Required to carry out specialist testing within own area. 
 

	





	7.   ASSIGNMENT AND REVIEW OF WORK and DECISIONS AND JUDGEMENTS

	
The Senior Consultant reports to the Senior Department Manager or Head of Service. 

The post holder is responsible for the interpretation and technical review of industry White Papers and the translation of these into suitable methods of application within the Service and advising IM&T management accordingly.

The post holder’s workload derives from the needs of the business and developments in IM&T. The post holder must apply initiative to prepare for and resolve difficulties within own area and instigate action to prevent recurrence, including where necessary identifying and directing actions within other areas. 

The Senior Consultant must work closely with the other IT Technical Consultants to ensure overall IM&T objectives are met.





	8.   COMMUNICATIONS AND RELATIONSHIPS

	
Internal

Direct reporting on both an informal and formal basis to the Head of Service or Senior Department Manager to update on key performance indicators, and the status of the Department.

Direct liaison with senior managers and other department managers on implementation and business issues associated with projects and activities within the Department.
 
Direct contact on both an informal and formal basis with senior IT and business managers to understand and discuss current issues and ongoing initiatives.

External
Liaison with peers in the public and private sectors to maintain depth of knowledge in the specialist field.

Direct management of external consultants and 3rd party service providers.

Direct contact on both an informal and formal basis with senior IT and business managers within the NHSS and beyond to understand and discuss current issues and ongoing initiatives.








	9.   MOST CHALLENGING PARTS OF THE JOB

	
· Keeping up-to-date with new and emerging technologies in a rapidly developing environment. Ensuring the NSS is fully appraised of the merits and demerits of emerging technologies and that all developments are in line with NHS and NSS IM&T strategies.
· Applying expert technical knowledge across multiple complex projects to ensure system architecture and design is sufficiently robust and effective to meet the needs of business users across the NHS.
· Providing detailed breakdown of activities and requirements for complex systems development, ensuring the successful planning, costing and delivery of major IT projects. 













	10.   SYSTEMS

	
Responsible for the design, development, test, implementation, maintenance and support of major IT information systems and solutions across the agency incorporating: operating systems (e.g. Unix, Linux and NT); database and warehousing software (e.g. Oracle, SQL Server); web technologies (e.g. JSP, ASP, Java, Apache and Tomcat); web services monitoring (e.g. Big Brother and Nagios); Business Information software (e.g. BusinessObjects, Crystal Reports); communications infrastructure (e.g LANs, WANs and associated security hardware); desktop application support (e.g. Microsoft Office suite), backup and recovery procedures (e.g. Commvault) and Helpdesk support (e.g. Assyst).




	11.   PHYSICAL, MENTAL, EMOTIONAL EFFORT

	
Physical Effort
· Occasionally required to implement hardware which can involve lifting and/or carrying.
· Requirement to use PC continuously on most days.

Mental Effort
· Ability to concentrate for long periods of time despite frequent interruptions, e.g. when designing or reviewing the technical architecture of a major system, resolving highly complex technical problems or amending live system configurations.
· Ability to make rational decisions when under pressure. 


Emotional Effort
· Ability to keep one’s own emotions under control when dealing with conflict situations in a pressured environment.
· Ability to cope well with single point pressure.
· Demonstrated tolerance of different attitudes.
· Ability to cope with unexpected problems and take responsibility.




	12. ENVIRONMENTAL/WORKING CONDITIONS & MACHINERY AND EQUIPMENT

	
Exposure to unpleasant working conditions is rare although may involve some working in IT machinery hosting environment where low temperatures and high noise levels are prevalent.

Standard shared/open plan office conditions and equipment. 

Standard keyboard skills.

Driving may be required throughout Scotland, which can be for extended periods of time in adverse traffic conditions.




	13. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
The Senior Consultant should be educated to degree level in a technical subject, with extensive IM&T experience. The post holder will ideally have achieved Chartered Professional status of the British Computer Society (MBCS CITP) and should have obtained a post-graduate qualification in the specialist area, e.g. ISEB, MCSE – or have equivalent additional experience / expertise.

The Senior Consultant must have also have extensive experience as technical authority within the specialist area.

A working knowledge of NHS systems is highly desirable.
 
The Senior Consultant will have excellent communication and interpersonal skills and will have the ability to effectively lead and motivate staff.  The ability to liaise effectively with senior internal NHS managers and senior external managers is essential.  Proven customer facing skills and the ability to work well under pressure are also essential qualities for the post.






	14. JOB DESCRIPTION AGREEMENT
	

	A separate job description will need to be signed off by each jobholder to whom the job description applies.
Job Holder’s Signature:

	


Date:

	Head of Department Signature:

	Date:

	HR Department will check job description format and content and then send the job description to the A4C Team
HR Representative’s Signature:


	


Date:
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ADDITIONAL ITEMS (to add specific technical, managerial requirements for the actual role)
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	Job Holder’s Signature

	Date:

	Line Managers Signature

	Date:

	HR Representative’s Signature

	Date:
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