JOB DESCRIPTION TEMPLATE

	1.
JOB IDENTIFICATION

	Job Title:    Dietetic Team Lead -  Weight Management
Responsible to: Dietetic Service Manager - East 

Department(s): Nutrition and Dietetics

Directorate:      East Ayrshire Health and Social Care Partnership
Operating Division: Allied Health Professions 

Job Reference:

No of Job Holders: 1



	2.  JOB PURPOSE

	To provide professional leadership and management of weight management teams e.g. LEAN, Weigh to go and Diabetes Prevention. To be responsible for developing the tier 2 weight management approach linking into the Healthy Weight Strategy and the weight management sub group for guidance and support.
To be responsible for developing the evaluation framework with staff in Public Health for tier 1&2 to ensure appropriate data is collected for reporting purposes to the Scottish Government.

To be responsible for audit of other weight management options available and analysis and compare outcomes achieved.
To lead the further development, implementation, monitoring and evaluation of the Dietetic Service redesign within weight management
To Work independently, and in collaboration with multi-agency and multi-disciplinary colleagues and stakeholders provide strong leadership to develop and implement quality standards for tier 1 and tier 2 for weight management to ensure improvement in nutritional health for the weight management patients
To lead on and facilitate the implementation of Dietetic Diabetes Prevention Dietitians programme throughout NHS Ayrshire and Arran , Local Authority, commercial and voluntary organisations and agencies.
To lead on service development and any subsequent modernisation through provision of expert advice and guidance across Ayrshire and Arran
To develop appropriate nutrition education resource to support the client group 
To provide a report for the Healthy Weight strategy Sub group and Dietetic Health and Care Governance group on a quarterly basis.

To act as the dietetic expert in the field of weight management.((((participate in practice education of Dietetic students.



	3. DIMENSIONS

	· To work as an autonomous practitioner within the speciality taking delegated responsibility 
· To develop and utilise highly specialist and advanced knowledge and skills, clinical reasoning and professional judgement when developing and implementing tier 1 & 2 of the weight management framework.
· To work within a multi-disciplinary/multi-agency arena including health professionals within NHS Ayrshire and Arran, North, East and South Ayrshire Local Councils, Voluntary and commercial organisations within and outwith Ayrshire
· To work with the Diabetes Prevention Framework and ensure promotion of weight management within NHS Ayrshire and Arran.
· The project lead Dietitian will have strong professional links with the national and professional bodies to influence on a national level.
· To be participate in practice education and assessment of Dietetic students on placement within the service.

· To demonstrate leadership skills.

· The post holder will be expected to influence budget holders within Ayrshire and Arran To be an authorised signatory up to £250.
· To have access to informal and formal supervision from the Dietetic Service Manager - East 



	
4. ORGANISATIONAL POSITION


                                                                           




                                                                           │                                                                                   




	5.   ROLE OF DEPARTMENT

	The Department of Nutrition and Dietetics delivers the best quality and range of services within resources provided, to key service areas, within the NHS Ayrshire & Arran , namely Health and Social Care Partnerships (Primary Care; Care of the Older Person; Women & Children’s Services & Health Improvement; Mental Health including Learning Disabilities and Eating disorder services), Emergency Care & Partnerships (Acute care); also working in partnership with other agencies e.g. Local Authority, private and voluntary sector, to deliver integrated person centred care through comprehensive care pathways where they exist.

The department also has a health improvement role in relation to national targets for health promotion and in the development of operational nutritional care procedures informing organisational policy.

To work within the British Dietetic Association code of professional conduct & within HCPC standards.

To educate, train & supervise Dietetic Students, other health care professionals and other medical staff as required.




	6.  KEY RESULT AREAS

	Through various multi-agency or multi-disciplinary groups – NHS and partner organisations the post holder will provide:

Expert practice function 

The delivery of the expert practice function in weight management services follows the AHP career framework to, which also applies to Registered Dietitians.  Competency in the application of dietetic expertise in weight management is demonstrated in the course of his/her work through regular self-assessment, reflection and audit, and by meeting specified professional standards.

Leadership
· To be responsible for the day-to-day operational management and leadership for the team of dietitians working in Weight Management Service

· To ensure that all services are planned, implemented and evaluated within the Clinical governance framework.

· To support the development of staff to obtain optimum performance and commitment to the delivery of patient care, ensuring their professional competence is of the highest standard.

· To undertake recruitment and selection of staff.

· To undertake staff appraisal

· Demonstrate advanced clinical competence and innovation in managing the delivery of dietetic care appropriate to client’s needs, in all contexts having patients as the centre of service delivery.

· Promote and influence other health care providers to incorporate delivery of the dietetic care model. Taking into account the complexity of multiple and often competing targets, aspirations and goals of each service in providing care to the patient.

· To lead on and facilitate the implementation of Dietetic Diabetes Prevention programme throughout NHS Ayrshire and Arran , Local Authority, commercial and voluntary organisations and agencies.

· To be responsible for developing the tier 2 weight management approach linking into the Healthy Weight Strategy and the weight management sub group for guidance and support.

· To ensure in collaboration that the dietetic service is shaped to deliver in a multi disciplinary and multi-agency manner/pathway.

· To ensure that dietetic services provide both self management and condition management care packages.
· To impart advanced specialist knowledge and educate peers and other disciplines at both local and national levels.

· To be responsible for developing the evaluation framework with staff in Public Health for tier 1&2 to ensure appropriate data is collected for reporting purposes to the Scottish Government.

· To assist in development of tier 3 services for weight management.

· To ensure that the service is planned, implemented and evaluated within the Clinical Governance framework
· To ensure that risk assessments are regularly undertaken in line with Department Health and Safety database and that issues are identified immediately

· Develop and implement quality standards for tier 1 and tier 2 for weight management across NHS Ayrshire and Arran, Local Authority, commercial and voluntary organisations and agencies.

· Practice autonomously, demonstrating expert problem solving and clinical decision making, while accepting professional responsibility and accountability.
· Advise and assist in the modernisation and quality assurance of the role of dietitians and other health care providers in the field of weight management to ensure services become increasingly aligned with evidence-based best practice, with inbuilt audit and review of standards.

· Develop pathways, procedures and protocols required to embed new Practice within the organisation.
· To develop appropriate nutrition education resource to support the client group 

· To provide a report for the Healthy Weight strategy Sub group and Dietetic Health and Care Governance Group
· To act as the dietetic expert in the field of weight management

· To work daily with members of the multi disciplinary/multi agency team in the delivery of effective treatment programmes and to contribute to all plans.
Professional

Nationally the postholder will work in partnership with the British Dietetic Association, NES, and AHP officers at the Scottish Government.  The post holder is responsible for assessing and implementing complex information such as Scottish Government policy documents and research evidence and for subsequently leading and influencing colleagues and partner organisations
· To be professionally and legally accountable and responsible for all aspects of own work including the management of patients.
· To comply with the British Dietetics Association Code of Ethics and Professional Conduct and national and local procedures.
· To comply with Health and Care Professions Council (HCPC) Dietetic standards of proficiency.
· To reflect on ethical issues and provide guidance to Dietetic staff, support staff and students as necessary.
· Develop a range of partnership initiatives designed within a clinical governance framework that are evidence-based and subjected to a comprehensive quality assurance cycle of activity and evaluation, and report against this framework

·  Deliver solutions to nutritional problems, which are multi-disciplinary and multi-agency in order to deliver a single system approach to complex intra and inter-organisational nutritional challenges 
· To continually promote the professional role of dietetics within the multi-disciplinary and multi agency team to maximise the effectiveness of treatment.
· To be responsible for Continuous Professional Development (CPD) and participation in internal and external learning opportunities.
· To identify Dietetic areas for development and source opportunities for learning.

Education and Research

· To identify, develop and provide training and education for NHS Ayrshire and Arran and partners for weight management
· To establish a learning network of weight management Practitioners for ongoing support.

· To establish a mentoring programme across weight management Practitioners.

· ((((((((((((nsible for audit of other weight management options available and analysis and compare outcomes achieved

· Initiate, facilitate and where necessary act as principle investigator in the evaluation of the project.
· To lead and participate in departmental and multi-disciplinary audit and to collate and present outcomes and recommendations

· To critically evaluate current research and apply to practice. To participate in induction, clinical training and formal assessment of dietetic students  whilst on C placement

· To utilise clinical effectiveness skills in order to meet the local and national clinical governance agenda

· Write for publication for a peer reviewed journals.

· Contribute locally to NMAHP research Strategy.
· To participate and lead delegated aspects of staff induction programmes


	7a. EQUIPMENT AND MACHINERY

	- Weighing scales for patients

- Anthropometric equipment – skin fold callipers for measuring skin fold thickness, tape measures.
- Computers and printers

- Phones, faxes, shredders, photocopiers and scanners

- Personnel alarms

- Lone workers systems – use of mobile phones


	7b.  SYSTEMS

	-
Responsibility for inputting information to data collection systems.  And creating monthly reports (database)

-
Lone worker system

-
Responsibility for collection and collation of paper based information requirements.   (manual)

-
Maintain dietetic patient treatment records.  (manual or database)

-
Input patient information to EMIS/Docman/Care Partner, Sci Diabetes and /PMS systems.  (database)

-    To input information in system to gather required data for weight management reporting.

-
Oversee implementation of guidelines on retention storage and destruction of information.  (manual or database)

-
Stock and non stock ordering.

-
Nutritional analysis programmes.

-
Site specific security systems.




	8. ASSIGNMENT AND REVIEW OF WORK

	The post holder will be expected to function autonomously in the maintenance and development of the service in accordance with agreed Department protocols.

The post holder will identify annual objectives with the Dietetic Service Manager - East and work to evidence development of these objectives using the KSF Outline.

The post holder is expected to function with a very high degree of independence and be proactive in establishing inter-agency networks and processes to facilitate and evaluate the development of these objectives and this role.




	9.  DECISIONS AND JUDGEMENTS

	- To advise and lead the design of services to meet the requirements of the tier 2 weight management service
· Expected to analyse highly complex nutrition information which subsequently informs future practice where various options of delivery are possible and where expert opinion and priorities may differ.

· Use analytical and judgment skills to decide on priorities, interpret strategies and policies, establish goals, solve problems and influence local activity and direction.

Provide the focus for strategic decisions by anticipating and responding to changes in nutritional needs and planning how these can best be met.  The post holder is expected to function with a high degree of independence. 

-  To be proactive in establishing inter-agency networks and processes to ensure that objectives are achieved and this role is developed.

- To be responsible for own effective time management

- To be responsible for dealing with urgent requests and prioritising workload including 

Competing demands from clinical and non clinical commitments.

- To make decisions relating to project provision with the Dietetic Service Manager - East
- To be responsible for maintaining a professional manner at all times and avoiding any action which could affect the reputation of the department, organisation or profession.

- To respond quickly to the changing requirements of student dietitians.




	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	-  To achieve a positive outcome for the implementation of a tier 2 weight management programme
-  To work in partnership across NHS Ayrshire and Arran, Local Authority, Voluntary and 
Commercial organisations.
-  To develop, implement and monitor an evaluation plan

-  To assist the Dietetic Service Manager - East in the continuous 
development of the Dietetic service.

- To ensure maintenance of service provision at all times.

- To achieve optimum communication.

- To deal with unpredictable/challenging behaviour both verbal and non verbal.

- To constantly review, revise and deliver improvements for the duration of the project.
- To advise on and lead service design to meet the needs of the Healthy Weight Strategy.




	11.  COMMUNICATIONS AND RELATIONSHIPS

	Communication and relationship building is a crucial part of this role.  The post holder is required to establish and maintain relationships within and beyond the organisation.  He/she must have:

· Excellent and highly developed interpersonal skills.  This requires the use of negotiation, motivation, influencing and persuading skills and working with groups that may not always hold similar views and where proposals may have direct consequences on current service provision. This includes being able to debate challenging and contentious changes/information on service provision with other partner organisations involved with care.
· The ability to express and communicate a view or position convincingly and coherently, both verbally and in writing.  

· Be able to exhibit empathy with client group and keep patient at the centre of care planning.

· Excellent and effective presentation skills and the ability to facilitate and lead discussions in both professional and multi-agency forums.
INTERNAL




EXTERNAL

AHP Senior Manager                                          Scottish Government
Patients & Carers                                             Counterweight                                                                   

Dietetic Team                                                  Local Authority Staff

Rehab Teams                                                   Private Service Providers

General Practitioners and Practice Staff          Voluntary Organisations

Finance Department                                         Social Services

IT Department                                                  Commercial Operations

Corporate Communications Team                   Leisure Services

AHP Colleagues                                               NHS Health Scotland

Nursing Staff                                                    Further and Higher Education Establishments

Medical Staff                                                    Local and National Media

Human Resources Division                              Professional Organisation

Clinical Governance Department

Hotel Services Department

Maintenance Department

PPF

Skills used are oral, written, analytical, problem solving, and judgement skills to advise, motivate, negotiate, innovate and initiate anything from short term activities to long term separately funded projects.

Communication can be at widely varying levels from negotiation of strategic development with corporate decision makers and budget holders to assessing students, appraising staff and dealing with patients and carers.




	12. WORKING ENVIRONMENT

PHYSICAL EFFORT/SKILLS

- Lifting and handling of range of resources, training materials, display equipment etc

- Driving required to wide range of locations throughout NHS Ayrshire and Arran. 

- Extensive use of keyboard skills.
MENTAL EFFORT/SKILLS

- Problem Solving for service continuity.

- Need to be proactive, and innovative

- Ability to manage demands of several strands/pieces of work over long periods of time.

- Need to translate scientific data in to formats easily understood by various key partners or the public.

- Ability to work alone and be self motivated.

- Ability to work in multi disciplinary and multi agency teams often with competing priorities

- Ability to work to tight timescales and motivate staff to adhere to timescales.

- Ability to manage demands of several strands/pieces of work over long periods of time.

- Problem solving and analytical skills utilised 
- Intense concentration needed when undertaking report writing.
- Prolonged periods of concentration required with new, complex and occasionally highly complex problem occur requiring solving.
EMOTIONAL EFFORT/SKILLS

-  To submit timeous DATIX incident reports.

-  To work and respond to tight deadlines.

-  To be able to deal with competeing priorities and across agencies.

- Dealing with a failing student.

WORKING CONDITIONS
-
Driving in unpredictable, inclement weather in both familiar and unfamiliar locations.




	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Essential

- Degree or Post Graduate Diploma in Nutrition and Dietetics
- Membership of Professional Body

- Registration with Health Professions Council

Evidence of dietetic experience in weight management

- Evidence of a wide range of dietetic experience in various settings and various client groups
- Evidence of Continuous Professional Development e.g. documented portfolio.

- Knowledge of key national, local and organisational targets and how they relate to the job.

- Evidence of problem solving in different settings.

- Demonstrate Leadership skills

- Evidence of post graduate training/specialist short courses /skills /knowledge and experience equivalent to Masters degree.

- Evidence of working in multi disciplinary teams.

· Proven track record of  undertaking and applying  research and audit findings with reference to the delivery of evidence based practice

· Knowledge of key issues, current Health Service policy, including national and local health agenda, strategic drivers and their impact and implications for Weight Management.

· Extensive knowledge of applied dietetics in wide range of patient groups and a variety of settings

· Principles of clinical governance and their application to evidence based professional practice, research methodology and clinical audit

- Excellent group work and training skills.

- Excellent written and oral communication skills.

- Excellent personal organisational skills. 

- Ability for innovation and proactive working.

- Competency in Microsoft Office and Outlook

- Ability to critically appraise own and others performance.




Dietetic Service Manager – East 





Dietetic Team Lead – Weight Management


THIS POST 





Dietetic Weight Management Service








