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NHS FORTH VALLEY
Director of Acute Services
Full-time 37.5 hours per week

Band Senior Manager Grade E
NHS Forth Valley employs around 7000 staff and provides care and support for patients with acute, mental illness and learning disabilities and a wide range of community based services. 

Our modern acute hospital – Forth Valley Royal Hospital in Larbert – is one of the most advanced and well equipped in Europe, and is supported by a network of four community hospitals and 56 health centers, day centres.  
This post of Director of Acute Services, based in Larbert, is an excellent opportunity for an experienced Senior Manager to provide dynamic, strategic direction and operational leadership, in the planning, management and provision of acute services.   Developing and driving innovative improvements to support transformational change locally and regionally to achieve safe and sustainable services that enhance patient experience is a key feature of this role.  We have two Health and Social Care Partnerships and the post holder will also be expected to develop strong collaborative relationships to support reform across health and care services.  This is vitally important to how we deliver future whole system health and care services to support people at home or in a community setting.
We are also proud to be one of only two healthcare organisations in the UK to achieve a gold Investors in People award, thanks to the sustained commitment made to supporting people’s learning and development with a wide range of opportunities for staff at all levels. 

If you are a Senior Manager with significant experience operating at a senior manager / director level within a large and complex organisation and  a commitment to the development of services that meet and sustain performance against National and local targets, especially those relating to Unscheduled Care and the National Waiting Times Improvement Plan we want to hear from you.

There will be an expectation of involvement as part of the executive on call rota
For more information on NHS Forth Valley and the service we provide please visit our website 

For an informal discussion please contact:

Amanda Croft, Chief Executive  telephone 01786 457210
Kevin Reith,  Interim Director of HR, telephone 01786 457276  

Closing Date: 12 noon on 18th January 2024
Anticipated interview date: 9th Febuary 2024
Living and Working in Forth Valley

Forth Valley, in the heart of Scotland, is an exciting place to live and work. Its diverse and rich cultural history embraces the ancient city of Stirling, once the country’s capital, Falkirk, home of the world’s only rotating boat lift, and Clackmannanshire, in the shadow of the Ochil Hills.


It embraces world-class attractions, including Stirling Castle, Falkirk Wheel and Scotland’s first National Park which incorporates Loch Lomond and the Trossachs.

In addition, the area has excellent shopping facilities, leisure and arts centres, cinemas and a healthy dose of fresh air with plenty of opportunities for hillwalking, golf, cycling and even paragliding!

Transport links are second to none with excellent rail services to all major cities and a motorway network which accesses Edinburgh and Glasgow within an hour and brings stunning scenery within easy reach. The area is also noted for excellent schools, both state and independent, and for the friendliness of its people.  
For further information on living and working in Forth Valley please see the following websites:
	www.stirling.gov.uk 

	www.falkirk.gov.uk 


	www.clacksweb.org.uk 

	www.talentscotland.com 


	https://www.visitfalkirk.com/ 

	https://www.yourstirling.com/ 


	www.nhsforthvalley.com/about-us/health-and-social-care-integration/clackmannanshire-and-stirling 

	www.nhsforthvalley.com/about-us/health-and-social-care-integration/falkirk 


JOB DESCRIPTION
	· JOB DETAILS

	Job Title

Health Board

Responsible to:

Location:


	Director of Acute Services

NHS Forth Valley
Chief Executive

Forth Valley Royal Hospital, Larbert 




	· JOB PURPOSE

	The Director of Acute Services is a critical role within NHS Forth Valley and along with members of the Senior Leadership Team fully contributes to the Board’s overall key objectives: to improve the health of the people of Forth Valley, to improve our patients experience and to achieve value and financial sustainability.

This post will provide strategic direction and leadership in the planning, management and provision of Acute Services including transformational change locally and regionally in collaboration with Chief Officers and staff within the Health & Social Care Partnerships and neighbouring NHS Boards.  The role fully contributes to:

· planning for the future in line with the NHS Board’s Shaping the Future strategy and being responsible for directing, developing and implementing Plans to respond to demand in both elective and emergency care 
· promoting implementation of CEL 01 (2012) to contribute to improving the Health and Wellbeing of the people of Forth Valley 

· increasing the focus on safety and quality whilst directing and delivering best value within the Acute Hospital to meet national access standards and organisational service, staff and financial targets

· providing strategic direction and leadership behaviours that value and develop staff  

· creating a culture that embeds our organisational values in ways that encourage and support a learning culture with a focus on improvement, innovation and integration 
· The postholder although not a board member will be required to attend board meetings and Executive meetings regularly



	· DIMENSIONS

	NHS Forth Valley is responsible for the health of a population of over 302,000 people across Forth Valley.  The population comprises both urban and rural communities with a large rural are to the north-west.

Revenue budget allocated to NHS Forth Valley in 2023/24 is £570m 

Capital budget allocated to NHS Forth Valley in 2023/24 is £4.5m

The post holder will manage circa 2505.56 WTE staff across the Forth Valley hospital site including the Women & Children’s Directorate. 
The post holder will manage a budget of approx £143m

Major capital investment has been secured in the last ten years.  There are a number of significant projects which are anticipated in the next five years within Forth Valley.  These include:

· Modernisation of Primary Care facilities
· Elective Care Development


	· ORGANISATIONAL POSITION
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	· KEY RESULTS 

	 Leadership

1. As a member of the Senior Leadership Team (SLT) the post holder will participate fully in corporate management and NHS Board priorities so that high level expertise in the areas of operational and strategic management of Acute Services( including women and childrens directorate) is available to the NHS Board and the SLT.

2. Provide effective dynamic strategic direction and leadership in the planning, management and provision of Acute Services and ensure that high quality care and services, patient safety, access and patient / carer centred care are achieved and maintained. 

3. Lead the development of service plans and strategies for Acute Services to ensure that these integrate with the NHS Boards’ corporate objectives.

4. Provide effective leadership to support and sustain clear lines of accountability from front line clinical services through the Hospital Management Team to the Senior Leadership Team. 

5. Negotiate and agree financial resources relating to the delivery of Acute Service performance relating to Clinical, Financial, Information and Staff Governance to achieve the highest standards of quality, patient safety, patient experience and the efficient and effective use of staff and financial resources.

6. Deliver against National planned and unscheduled care targets and patient safety metrics and lead and manage the Unscheduled Programme Board and Scheduled Programme Board priorities.

7. Establish and maintain effective accountability and engagement arrangements with the local population including engagement with the Public, Councils, MPs, MSPs and the third sector.

Workforce and People Development

1. Demonstrate and exemplify positive behaviours and attitudes which will support co-operative and collaborative partnership working to achieve progress in whole health and care system re-design to support the provision of Acute Services.

2. Inspire, lead, manage, motivate and develop staff to empower them in delivery of optimum standards of care and service. 

3. Promote professional and personal development amongst staff by ensuring effective performance management systems are in place which provide development opportunities, enhance performance motivation, and facilitate skill utilisation and delivery.

4. Establish effective management teams to support and inform the delivery of departmental objectives including service plans.

5. Ensure effective management and organisational arrangements are in place to implement decisions of NHS Forth Valley.  Lead and manage staff in accordance with appropriate policies and procedures and in line with Staff Governance standards.  
6. Ensures the Codes of Conduct, accountability and principles of Clinical/Practice, Corporate and Staff Governance are promoted to ensure required standards and requirements are met.
Performance

1. Deliver against the personal objectives agreed as part of the individual performance plan.

2. Establish a performance management framework for Acute Services to provide accurate, timeous information on performance against key national and local priorities.

3. Negotiate and agree the Acute Hospital operational budget with the Director of Finance on an annual basis. Manage the budget to deliver the best possible use of financial resources, achieve an annual balanced budget outturn and delivery against financial targets including savings.
4. Implement continuous service review to ensure that models of care in line with Achieving Excellence continue to meet patient, carer and public needs and expectations. Develop detailed site development business plans to meet the Acute Division’s overall objectives.

5. Ensure that Acute Services are compliant with relevant legislation and standards set by regulatory bodies including Health Improvement Scotland, Health and Safety Executive, Audit Scotland and the Scottish Government.

6. Establish and maintain effective, inclusive arrangements and reporting on risk management, intelligence on patient experience, proactive management of complaints, adverse events and business continuity.



	· ASSIGNMENT AND REVIEW OF WORK

	The post holder is directly accountable to the Chief Executive and works unsupervised to deliver Government priorities and policies for health that then translate into NHS Forth Valley’s corporate objectives.  The post holder also operates within NHS Forth Valley’s own strategic framework, to which the post holder fully contributes to as a member of the SLT. 

The responsibility for ensuring that the NHS Board deliver on both elective and emergency priorities (relating to acute services) and targets falls to this post holder.  Monitoring of performance will predominately be through the Performance and Resources Committee of the NHS Board. The post holder is responsible for providing advice to the NHS Board on the provision of health services within the Acute Directorate and on those additional areas (notably regional) for which the post holder plays into and takes NHS Forth Valley wide responsibility. 
Review of performance in this post is undertaken through the agreement of performance objectives and individual performance appraisal by the Chief Executive, reviewed by the Chairman.  Formal appraisal is undertaken on an annual cycle, but the Chief Executive (and NHS Board) will undertake more frequent, ongoing informal reviews of current developments and progress on major issues on an ongoing basis, giving authority where necessary for the post holder to proceed with matters outwith the scope of his/her responsibility.

   


	· COMMUNICATIONS AND WORKING RELATIONSHIPS

	The post holder will communicate with a wide range of Non-Executive and Executive Directors, with Senior Managers and with clinical and non-clinical staff across NHS Forth Valley. Effective communication and engagement will also feature across the wider NHS in Scotland and with senior officials within Scottish Government and Local Councils.  Excellent communication skills are required in order to positively engage, influence and negotiate the implementation of change.  Strong presentation skills are required, as is the ability to express views convincingly and coherently using a variety of media.

Excluding the post holder’s immediate Senior colleagues within NHS Forth Valley, the following are key working relationships, with examples of the purposes of these contacts:

· With members of NHS Forth Valley Board.

· With Executive Directors, members of the Senior Leadership Team, senior managers; senior clinical staff and senior staff side representatives within NHS Forth Valley to ensure the development and implementation of Corporate and Service Strategies.

· With Acute Directors / Site Directors of neighbouring NHS Boards to promote NHS Forth Valley’s integration and contribution to relevant West of Scotland Regional initiatives.

· With Officers of the Scottish Government Health and Social Care Directorate to participate in national working or planning groups and to respond to parliamentary questions.

· With MPs/MSPs/Public Groups/Patient Representatives and others on matters relating to the Acute Services of NHS Forth Valley.

· With media to respond to media questions about matters within NHS Forth Valley relating to the post holder’s sphere of responsibility.
· With national, regional and local representatives of staff side organisations and partnership forums.



	· MOST CHALLENGING PART OF THE JOB

	To provide credible and visible leadership to gain commitment within the Acute Directorate to deliver fully integrated health services which will meet and sustain national and local targets, staff and user expectations and standards within the allocated financial resource.



	·    KNOWLEGE, TRAINING AND EXPERIENCE REQUIRED 

	The post requires an individual who can demonstrate a high level of competence in the critical leadership behaviours identified as crucial to achieving success with in NHS Scotland, these include:

· Working in partnership

· Learning and development

· Caring for staff’s welfare and development

· Improving performance through team working

· Communicating effectively
· Improving quality
· Achieving results

The post holder will be educated to degree level with a relevant postgraduate or equivalent experience/qualification.   They will have extensive significant experience in managing complex acute health services including significant experience operating at a senior management/Director level.  
The post holder will require a high level of transferable interpersonal strategic and technical skills and the stature to earn the confidence and respect to drive and deliver major change.


Director of Acute Services
Person Specification

	Criteria
	Essential
	Desirable

	Personal Traits 


	· Drive, determination and commitment to transformational change

· Open, supportive and visible management style

· Positive, professional approach, leading by example

· Commitment to and history of collaborative working

· Resilience, stamina and pace of work required in a demanding and high profile role

· Personal integrity and credibility


	

	Qualifications and Personal Development


	· Educated to Degree Level

· Demonstrable experience operating at a senior management/Director level 
	· Management or equivalent

     Qualification 

· Project Management experience


	Experience and Knowledge


	· Demonstrable senior management experience within a large and complex organisation

·  Demonstrable record of achievement in the delivery of significant change that has realised benefits and delivered service improvement 
· Evidence of improving organisational performance through successful development and implementation of significant change

· Experienced and sound understanding of corporate governance and risk management

· Effective financial management of budgets and resources

· Empathy with and a clear understanding of public sector values

· Collaborative working at senior management level and shared-decision making responsibilities

· Delivery of significant/complex projects to time, cost and quality
· Track record of successful partnership working identifying innovative ways to address complex issues involving multiple stakeholders

· Understanding and ability to influence and work effectively within the local, regional and national political environment relative to the NHS in Scotland

· In depth and contemporary understanding of the NHS in Scotland

	· Commercial acumen and business skills

· Quality improvement skills

· Previous experience within an NHS/Public sector environment

	Competencies & Skills 


	· Demonstrable transformational leadership skills

· Ability to demonstrate a high level of interpersonal, motivational and presentation skills combined with a supportive and visible leadership style.

· Demonstrable resource management experience

· Excellent communications and influencing skills

· Excellent analytical skills

· Demonstrable credibility in relationships with a broad diversity of professionals

· High intellectual ability, experience in developing and communicating ‘big picture’ thinking

· Emotional intelligence

· Influencing skills

· Flexibility in developing and managing professional relationships

· Interpersonal skills capable of generating commitment among partners and key stakeholders to the strategic agenda and the benefits of working in partnership
· Ability to demonstrate the critical leadership behaviours, identified as essential to achieving success within NHS Scotland:

· Working in partnership

· Learning and development

· Caring for staff’s welfare and development

· Improving performance through team working

· Communicating effectively
· Quality improvement
· Achieving results
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