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JOB DESCRIPTION

	1. 	JOB IDENTIFICATION

	 
Job Title: 		Paediatric/Neonatal Clinical Risk Nurse

Responsible to: 	Clinical Nurse Manager

Department(s): 	Paediatric & Neonatal 

Directorate: 		Acute Services

Operating Division:	WCCS

Job Reference:

No of Job Holders: 1

Last Update (insert date):  July 2022




	2.  	JOB PURPOSE

	· Working as part of the Paediatric And Neonatal Clinical Governance Team to promote a just culture within NHS Fife by providing support to senior team to ensure effective Clinical Governance 
· To work within and continue to embed the Clinical and Care Governance Framework with particular focus on adverse events and risk management
· To establish networks, contacts and professional links, including with external networks and organisations to facilitate the development of risk and adverse events management?
· To take a lead role in managing the Datix IT System to support the delivery, monitoring, evaluation and improvement of risk management, safety and clinical governance systems within Paediatric and Neonatal service 
· Provide a range of statistical and graphical reports to provide assurance to NHS Fife groups and committees in relation to delivery of risk management and clinical governance within Paediatrics and Neonates







	3. 	DIMENSIONS

	
	The WCCS Directorate provides maternity, gynaecology, acute paediatrics to the population of Fife.

	Services are provided across three main sites in Fife: Victoria Hospital in Kirkcaldy, Queen Margaret Hospital in Dunfermline and St Andrews Memorial Hospital, St Andrews. Clinics for all specialities are held in community settings across Fife.

	The Directorate has 350WTE staff, and an annual budget of £14.5m.

	Activity figures are as follows:

	Births		3200	Maternity inpatients	10,000		            new  outpatients  	4728 
	Gynaecology		new outpatients 	6500  	daycase 700  	inpatients 2500
	Neonatal Unit		admissions		400 
	Paediatrics  		new outpatients	900  		ambulatory care 600 	 inpatients 4300
	




	4.  ORGANISATIONAL POSITION
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	5.   	ROLE OF DEPARTMENT

	
	The WCCS Directorate provides maternity, gynaecology, neonatal & paediatric services for the population of Fife and delivers approximately 3200 women per year.  Service provision includes preconceptual, ante, intra, post partum and neonatal care.

	Gynaecological services provided include in and out patient care including medical, surgical and palliative care.

	Neonatal and paediatric care (to age 18) includes intensive care service provision, inpatient medical and surgical care, ambulatory and outpatient care.




	6.  	KEY RESULT AREAS

	
· Lead and support staff in establishing a clear strong focus on patient safety and quality of care throughout the directorate. 
· Promote a Clinical Risk culture that is open and fair.
· Encourage Datix reporting by ensuring that staff can easily report incidents. 
· Ensure that all reports are investigated and evaluated so that appropriate action may be taken. 
· Ensure all documentation is maintained and transported according to NHS Fife Information Governance standards. Presenting information logically and concisely both verbally and in writing. 
· Integrate risk management activities by developing systems and processes to manage risks and identify and assess things that could go wrong.
· Learn and share safety lessons by encouraging staff to use root cause analysis to learn how and why incidents happen.
· Regular feedback to directorate multidisciplinary team and Division Risk Management Group.
· In collaboration with CNM/SCN implement solutions with directorate management team and work colleagues to prevent harm by ensuring improvements in care through changes in practice, process or systems. 
· Contribute to the development, implementation and maintenance of policies, procedures, standards and protocols within the directorate and submit reports as required to the appropriate manager.
· Liase with the Division Risk Management / Clinical Governance Team and integrate with the trust-wide Risk Management Policy. 
· Input into the trust-wide risk management database, DATIX, to log incidents and outcomes for local and collective evaluation as appropriate.
· Maintain up to date knowledge of relevant area of practice and work in the clinical area as required.
· Initiate and participate in ongoing audit, e.g. monthly incident reporting, trend identification, statistics and analysis.
· To be responsible for resources required for Clinical Risk Management within the directorate.
· Responsible for maintaining patient records within agreed standards and ensuring the quality of record keeping within the area of responsibility and advising staff as required. (NMC guidelines – records and record keeping)
· To be aware of child protection guidelines.




	7a. 	EQUIPMENT AND MACHINERY

		The Clinical Risk Nurse is expected to have a knowledge of all equipment used within the Paediatric and Neonatal unit, however may not have daily clinical involvement.

Excellent computer skills are essential for this job, especially demonstrated experience in use of           relational databases for collection, analysis, and reporting of data.


	7b.  	SYSTEMS

		The post holder has primary responsibility for the security, maintenance and confidentiality of databases and information held on their own computer. 

1. Badgernet
1. Health & safety, risk management  (e.g., DATIX System)
1. Software and data storage e.g. Word, Access, Excel, Powerpoint etc.
1. Personal Development Planning and Review systems (e.g. eKSF)
1. Audit and monitoring reporting systems
1. Intranet/Internet
1. Performance monitoring, report writing and project management systems
· Clinical Portal
· TrakCare
· Maintenance of patient records
· Neurological charts, Neonatal drug withdrawal scoring
· Patient administration, discharge details
· Birth registration / notification system.




	8. 	ASSIGNMENT AND REVIEW OF WORK

	
The post holder will work with senior team to, critically analysing and making clinical judgements and decisions relating to the categorisation incident. Will communicate effectively any issues identified; learning points; trends and formulate recommendations.

Work activities and projects will be generated from National and local initiatives/standards/legislation and through discussion and collaboration with Directorate/Departmental clinical staff.









	9.  	DECISIONS AND JUDGEMENTS

	
Expected to make complex judgements and decisions on a range of issues. This requires investigation, analysis and formulation of solutions / action plans

Involve and co-opt relevant experts for specialist areas and co-ordinate risk management meetings for highly complex cases.

Facilitate multidisciplinary teams to act on recommendations.

Assessing, analysing and making objective judgements / decisions regarding care given.

Analyse information regarding child protection issues.



	10.  	MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	
· Time management. 
· Balancing risk management work with work in clinical areas as required.
· Establishing and maintaining a “no blame culture”.
· Fostering a culture of reporting
· Raising awareness of the difference between clinical and non-clinical risk.
· Dealing sensitively with and supporting staff involved in adverse incidents.




	11.  	COMMUNICATIONS AND RELATIONSHIPS

	
· Communicates highly complex and sensitive information concerning adverse incidents, near misses and deviations from “best practice” to all grades of staff. Also informs on of areas of good practice.
· Communicates highly complex risk management issues to individuals, ward managers, large groups of staff and to directorate management team.
· Organises multidisciplinary feedback sessions.
· Coordinates expert opinion for cases as appropriate.
· Communicates with other relevant departments within the division, e.g. Clinical Governance, Risk Management Team, Health and Safety, Clinical Effectiveness, Infection Control, Child Protection, laboratories, Blood Bank, Ambulance Control.



	12. 	PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	      Physical Demands:
· Significant time spent at desk
· Lifting Laptops and office equipment- frequently
· Lifting files and stationery- occasionally

Mental Demands:
· Retention and communication of complex information regarding patient care 
· Long periods of concentration e.g. writing reports, designing systems and processes.
· Must be able to deal with frequent interruptions.
· Need to meet tight deadlines and concentrate on detailed correspondence and communication by telephone and e-mail under pressure
· Maintain high level of concentration when attending and recording meetings 
· High intellectual content – requires knowledge in the process of undertaking adverse event reviews using root cause analysis, facilitate staff to determine effective solutions to complex problems, encourage staff to implement change
· Preparing reports in a variety of formats – written English, preparing tables and charts.

        Emotional demands:
· Dealing with staff at all levels of the organisation
· Supporting staff to use new systems and processes 
· Supporting staff to identify and implement areas for change to achieve improvements in practice 
· Supporting staff with the process to undertake adverse event reviews which may be sensitive  
· Dealing with requests for information with tight deadlines
· Ability to remain calm under  pressure
· Ability to deal with sensitive matters 
· Dealing with difficult and upsetting situations




	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	
Experience:
· A level of English language competency and good communication skills is necessary to perform the role safely and effectively.
· Registered Nurse, Part 8 of the NMC register. Must have evidence of all round clinical experience.
· Educated to degree level.
· Evidence of CPD in area of expertise.
· Knowledge of healthcare, with particular focus on quality, safety and strategies. 
· Previous experience of quality improvement projects
· Experience in change management
· Experience of analysing information, organising effectively and monitoring performance
· Experience in developing and using IT systems to support clinical governance

Skills:
· Highly developed interpersonal skills including communication, observational, listening, reflective and analytical skills
· High level of communication skills-written, oral and presentation skills
· High level analytical, reasoning and problem solving skills
· Facilitation skills
· Ability to function and support others in a changing environment
· Ability to achieve results by influencing staff at all levels in a large complex organisation 
· Ability to motivate and empower others
· Ability to act to improve performance 
· Ability to demonstrate and promote reflective practice
· Ability to deliver within tight deadlines, identify  priorities  and to work under pressure
· Ability to liaise effectively internally and externally 
· Ability to work independently and as part of a team relating effectively to colleagues, nursing/midwifery staff, senior clinicians, managers, patients and the public 
· Ability to exercise discretion at all times
· Highly computer literate in various software packages including a range of Microsoft Packages including Word, Excel, Powerpoint, Access and Outlook.
· Numeracy skills




	14.  	JOB DESCRIPTION AGREEMENT

	
A separate job description will need to be signed off by each jobholder to whom the job description applies.

 Job Holder’s Signature:

 Head of Department Signature:

	


Date:

Date:
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