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NHS GREATER GLASGOW and Clyde

South of Scotland Cognitive Behavioural Therapy Programme: Director Band 8CPermanent post (0.5 WTE) 
	1. JOB IDENTIFICATION

	Job Title: CBT Training Programme Director/Consultant Clinical Psychologist or Certificate/Diploma and Masters qualified CBT therapist -BABCP accredited
Band: 8c 

Accountable to: Senior Manager for Mental Health GG&C (or equivalent) and Senior manager for Psychology NHS Lothian (or equivalent) 
Department(s): South of Scotland Cognitive Therapy Programme, 

                        The Psychology Department, 2nd Floor Mackinnon House The Royal Edinburgh Hospital
Operating Division: NHS Greater Glasgow and Clyde.  

Liaises with: Senior managers GG&C and NHS Lothian,  programme administrators, programme  Supervisors, Queen Margaret University (QMU), NHS Education for Scotland, the British Association for Cognitive and Behavioural Psychotherapies (BABCP) and local service managers across the country
Job Reference:

No of Job Holders: 1*

(*There are 3 South of Scotland Cognitive Therapy Course Tutors (1.2 WTE))




	2.  JOB PURPOSE

	To design, develop and ensure the systematic provision of multidisciplinary training within a highly specialised field (cognitive behavioural therapy (CBT)) through the South of Scotland Cognitive Therapy Programme.  To work autonomously within professional guidelines and the validating academic institution, QMU, and exercise responsibility for the systematic governance of CBT standards of practice.

To ensure that systems are in place and working effectively for the clinical and professional supervision and support of all trainees on the South of Scotland Cognitive Therapy Programme for which the post holder has designated responsibility, including clear systems for effective recruitment, monitoring of performance, and reporting of progress. This includes the design and delivery of a specific training package to develop a cohort of CBT supervisors
To maintain professional accredited programme competency based training standards to national benchmark set by the British Association of Behavioural and Cognitive Psychotherapies ( BABCP)

To work in partnership with NES and local service managers to ensure that the training delivered has maximum impact on the service in terms of increasing access to psychological therapies.
As a major requirement of the job, to act as a highly specialist resource to the wider health service community and to programme supervisors.  To carry out audit, policy and development of the South of Scotland CBT training programme to support the development of the practice and supervision of Cognitive Behavioural Therapy. To propose and implement policy and development changes within the remit of the South of Scotland CBT Programme.




	3. DIMENSIONS

	The jobholder oversees the training and progress of trainees undertaking the South of Scotland CBT programme. The  programme runs nationally, taking trainees from all parts of  Scotland.  It is delivered at three academic levels - Certificate in CBT (around 30 trainees); Diploma in CBT (around 15 trainees) and Masters in CBT (1-2 students per annum trainees). The Certificate programme is 12 months duration, the Diploma a further 12 months months and the Masters a further 18 months.  

Trainees are drawn from various health professions including psychiatry, psychology, nursing, occupational therapy and physiotherapy, as well as from non traditional backgrounds who can demonstrate equivalent experience via the Knowledge and Skills Assessment (KSA) application route. Trainees will work with a range of the most common mental health problems and be introduced to more complex disorders.
The jobholder will directly line manage the programme tutors and the Programme Administrator based in NHS Lothian.

The jobholder works closely with the Programme Tutors and the Programme Administrators to agree appropriate work distribution.  Support and advice is given as required to the 45 (approx) supervisors in the NHS across Scotland involved with the programme.  
It is expected that the postholder will make a substantial contribution to the increased availability of psychological therapies in Scotland, in line with national policy and strategic direction



	4.  ORGANISATIONAL POSITION
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	5.   ROLE OF DEPARTMENT

	NHS Lothian and NHS Greater Glasgow & Clyde currently support the South of Scotland Cognitive Therapy Programme.  The programme provides  high quality, postgraduate  training in CBT up to Masters level validated by Queen Margaret University College, Edinburgh, and accredited at level 2 by the BABCP
The programme offers NHS employees across Scotland  (Psychiatrists, Nurses, Applied Psychologists, Occupational Therapists etc) the opportunity to develop CBT skills and knowledge thus enhancing their contribution to psychological therapies delivery plans across Scotland.  CBT is strongly endorsed The Scottish Intercollegiate Guidelines network (SIGN) and the Matrix for psychological therapies delivery (NHS Education Scotland) and  the National Institute of Clinical Excellence (NICE) guidelines as the most effective psychotherapy for a range of psychological disorders. Patients can have difficulty accessing CBT due to a shortage of skilled therapists.  The South of Scotland CBT training programme therefore plays an important role in training NHS professionals to deliver highly specialised evidence-based treatment.


	6.  KEY RESULT AREAS

	Training & Supervision– 60%

1. To ensure appropriate systems for the clinical and professional supervision of the trainees who are qualified NHS staff from a variety of disciplines (psychiatry, nursing, occupational therapy etc) across the service/sector in which they undertake the clinical component of CBT training.

2. In their capacity as an autonomous CBT practitioner and supervisor,to provide highly specialised cognitive therapy clinical supervision to 9-12 trainees of the South of Scotland CBT Programme.  

3. To oversee the provision of supervision for all trainees on the South of Scotland CBT Programme ensuring that they have the opportunity to acquire the necessary clinical  skills and competencies to BABCP accredited levels of competency l  and to contribute effectively to good cognitive behavioural therapy practice, and contributing to the assessment and evaluation of those competencies that impact on direct patient care.

4. To ensure that specialist advice, consultation and training in supervision is provided to supervisors of trainees on the South of Scotland CBT Programme to ensure that the supervisory process meets the requirements and standards of the Programme.

5. To provide academic and practical CBT skills workshops to trainees of the South of Scotland CBT programme.

6. To oversee the provision and monitoring of standards of training workshops provided by others in CBT for trainees on the South of Scotland CBT programme. 

7. To continue to develop expertise in the area of professional pre and post-graduate training and clinical supervision.

8.    To assess trainee competency in delivering CBT through evaluation of audio recordings of therapy sessions.

9.  To participate in the evaluation of written assignments e.g. case studies, essays, logbooks and self-critiques of clinical practice and encourage trainees to self-reflect on their clinical performance and where necessary to draw to their attention behaviours or attitudes which may hinder their effectiveness.

10. To provide continuing professional development workshops on at least an annual basis for supervisors and previous trainees on the programme. 

11. To contribute to the development of the core curriculum of the Certificate, Diploma and Masters programmes in collaboration with the programme Tutors.

12. To provide consultation about CBT training to staff and agencies outside the immediate employing NHS Boards as appropriate.

13. To keep abreast of innovations in CBT and evidence based practice through reading academic research journals and use this in personal practice as well as disseminating to trainees as appropriate.

Administration 20%

14. To ensure the effective day to day operation of the programme, including being present on the programme on an appropriate number of days  the days it operates at our host Queen Margaret University
Management policy, Service Development and Recruitment –20%

1. To initiate and implement developments and changes in course structure, organisation and content, and implement in consultation  with programme Tutors. 

2. To manage and participate in the advertising of the Programme and the recruitment of trainees to the  ensuring that these procedures comply with current employment legislation. 
3. To contribute to the collation of all necessary documentation for presentation at Examination Boards  with QMU to ensure that trainees can potentially demonstrate that they have fulfilled the objectives of their course of study and that they have achieved the standard required for the academic award.
4. To be responsible for  the management the programme budget (circa £200, 000) and ensure the provision of regular financial accountability through liaison with the appropriate management accountant 
5.    To be responsible, as a line manager, for the tutors and administrator  of the Programme, including recruitment, appraisal and managing disciplinary procedures.

To be noted:

· This is not an exhaustive list of duties and responsibilities, and the postholder may be required to undertake other duties which fall within the grade of the job, in discussion with the line managers to the post
· This job description will be reviewed regularly in the light of changing programme and NHS requirements and any such changes will be discussed with the post holder.

· The post holder is expected to comply with all relevant Board policies, procedures and guidelines, including those relating to Equal Opportunities, Health and Safety and Confidentiality of Information.




	7a. EQUIPMENT AND MACHINERY

	To observe a personal duty of care when using complex equipment and resources

To use computers, overhead projectors, video and audio-recording equipment in the course of training and assessment activities.

	7b.  SYSTEMS

	To ensure that information regarding trainees and their progress is stored appropriately and in accordance with Programme and QMU policy.




	8. ASSIGNMENT AND REVIEW OF WORK

	The jobholder is required to work autonomously, guided by precedent and QMU regulations and protocols, with minimum direction from the line managers. .

The jobholder is required to demonstrate initiative and propose and implement service developments.

The jobholder is expected to use initiative to answer queries from trainees, supervisors and Programme administrators.

The jobholder has regular direct contact with the Programme Tutors In Lothian  to review matters of programme structure and organisation, curriculum, trainee progress and any outstanding problems requiring special consideration.


	9.  DECISIONS AND JUDGEMENTS

	The post-holder is required to use autonomously, within agreed service policies, their knowledge and experience to make reasoned, innovative clinical, managerial and professional decisions and judgements on a day-to-day basis. This will involve uncertainty and highly complex facts and situations, which require the analysis, interpretation and comparison of a range of options. These decisions may often be required to be communicated to trainees and a range of other staff, and will require the highest level of interpersonal and communication skills.

The jobholder is required to respond to questions raised by trainees, supervisors or the programme administrative staff on matters of programme content, academic requirements or procedure.  This is done with reference to the programme handbooks, QMU regulations, and CBT competency frameworks and often requires interpretation of policy.

By monitoring the progress of trainees and eliciting feedback the jobholder is expected to identify problems/potential problems and issues and take action to remedy these either directly or through consultation with line mangers if need be.  

Judgements are made about the clinical competence of trainees through the assessment of written and audio-recorded assignments.  Where areas of weakness are identified these are fed back to the trainee in a highly sensitive but constructive manner along with recommendations for improved practice.

When listening to audio recordings of therapy sessions, the jobholder has to judge whether the trainee has fulfilled the criteria specified in the marking guide by taking into consideration a range of factors, which need to be weighed before a decision is made.

In providing clinical supervision, the jobholder has to assess complex information about the patient and depending on the experience of the trainee, either advise a course of action or guide the trainee in the evaluation of different therapy options before reaching a conclusion.


	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	Informing trainees that their clinical work is unsatisfactory and that they have not reached the required level of competency to pass a module.

Keeping an up to date knowledge of the day-to-day working of the academic component of the Course, the complex requirements for the level of academic award and the progress of each groups of trainees.

Responding flexibly to variations in work load depending on the stage of trainee’s progress and marking requirements for course work.

Reading, understanding and interpreting the information contained in the QMU documentation.  While this can be time consuming and demand concentration, it is critical to the ongoing partnership between QMU and the South of Scotland CBT programme.


	11.  COMMUNICATIONS AND RELATIONSHIPS

	The post holder must have the necessary skills to communicate complex and sometimes sensitive information in an authoritative and professional way to trainees, supervisors and others both within and external to the CBT programme organisation. They will be required to exercise considerable diplomacy, tact and sensitivity.

Occasional interactions with supervisors, lecturers, and line managers. Regular interactions (including by phone and email) with trainees, programme Tutors, and programme administrators based in Lothian.  

Presenting programme development proposals in a clear and concise manner and handling any queries or objections with reasoned debate and persuasion.

Verbal and written communication with the nominated staff at QMU regarding trainee progress, the marketing and operation of the programme and the fulfilment of procedural obligations.

Verbally presenting information at meetings - Supervisors, , Board of Examiners and Board of Studies.

Providing sensitive and constructive verbal and/or written feedback, sometimes in the face of resistance or overt hostility,  to trainees on their clinical performance in a manner which motivates them to improve their practice.

Discussing complex aspects of patient assessment and treatment with trainees.


	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	There is a frequent requirement for standard keyboard skills (e.g. typing feedback reports) and the use of portable computer resources and overhead projector used in the course of teaching and training activities.

Administration and marking trainee assignments may require prolonged periods of concentration or desk/computer work.

There is a frequent requirement for episodes of prolonged and intense mental concentration when evaluating a trainee's performance on written assignments.  This is also the case when listening to audio recordings for the purpose of trainee evaluation and can be particularly demanding..

Assessing audio recordings of therapy sessions requires dividing attention between evaluating trainee competency, monitoring patient response and writing feedback comments, which fit into the standard protocols. 

Listening to recorded therapy sessions for the purpose of providing feedback where distressing information is being discussed e.g. traumatic bereavement, sexual abuse.




	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Degree in Clinical Psychology at Doctoral level or Post graduate Certificate Diploma and Masters in CBT

Accredited practitioner with the BABCP
Advanced knowledge of CBT evidence based practice.

Awareness of Equal Opportunities policy.

Experienced user of a range of psychometric assessment materials relevant to the objective measurement of psychological distress and dysfunction.

Knowledge of Microsoft Word, Excel, PowerPoint and statistical packages.

High degree of clinical competence in CBT and experience in applying the model to a wide range of conditions e.g. anxiety, depression, trauma, and substance abuse.

Highly developed interpersonal skills including the ability to relate well to others and form positive working relationships

Highly developed written and verbal communication skills.

Desirable: experience of  working on a formal training course or CBT training module

                 - Carrying out formal evaluation of competence in psychological therapy

                 - Delivering effective training to groups 

                 - Providing supervision to trainees from other professions




	14.  JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

 Job Holder’s Signature:

 Head of Department Signature:


	Date:

Date:
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