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	1. JOB IDENTIFICATION

	Job Title:    Theatre Coordinator / Clinical Lead Practitioner - Band 7
Responsible to (insert job title):  Theatre Manager

Department(s):  Theatre

Directorate: Theatre/Anaesthetics

Operating Division:  Fife Acute

Job Reference:

No of Job Holders:   7
Last Update (insert date): 18.04.2023



	2.  JOB PURPOSE

	The post holder carries continuing responsibility for the theatre suite ensuring efficient and effective management of the operating theatre with specific responsibility for designated clinical specialties. Provides professional and clinical leadership to the multidisciplinary team, and is responsible for the assessing, planning and implementing programmes of care, and for the setting of standards of care within the operating department, providing high quality patient centred care to the conscious/ unconscious patient in a safe environment.

Within this role the post holder provides professional and clinical leadership to the multidisciplinary team.

The post holder also has responsibility for co-ordinating all nursing staff and other members of the multidisciplinary team including medical staff to ensure efficient use of theatre capacity both for elective and emergency surgery. 

 


3. Dimensions

Staff Management

· To have continuing responsibility for specific clinical areas within these dimensions, and manage and support a team of staff of variable numbers ranging from Bands 2 - 6. 
· To manage and co-ordinate the Theatre Suite on a daily basis.
Client Group
To have responsibility for the care of all patients, including all conscious/unconscious patients, including day surgery, inpatients, patients who are frequently seriously ill or terminally ill or trauma patients who can be either adults or children.

Budgetary responsibility

Responsible for the efficient management of Theatre budget, effectively utilising allocated resources to provide a safe and efficient service and report any concerns to the budget holder. This includes nursing establishment, booking bank and agency in accordance with local policy, supplies and prosthetic ordering, equipment purchasing and maintenance. 

QMH                                                                        VHK – Phase 3
6 Theatres                                                                 11 Theatres

Jack and Jill Cataract theatres                                  Recovery                                              

Recovery                                        

                                                                                VHK -  NTC
                                                                                3 Theatres and Recovery

	4.  ORGANISATIONAL POSITION

	Service Manager
Theatre Manager

Clinical Lead / Theatre Coordinator Band 7

Team leader Band 6

Theatre Practitioner Band 5

Advanced Peri-operative Assistant Band 4

                                                           Peri-operative Assistant Band 3 

Operating Department Support Worker Band 2 



	5.   ROLE OF DEPARTMENT

	· To Provide a high quality, safe, and supportive environment in order to care for patients within the Operating  department, meeting the patients identified physical and psycho-social needs, for both inpatients and Day Care Patients

· To ensure efficient throughput of patients on scheduled lists, elective trauma lists and emergency/out of hours lists to maximise Theatre Utilisation

· To provide high quality  Trauma and Emergency cover Fife wide

· Respond to emergency, Trauma or complex situations as they arise.


	6.  KEY RESULT AREAS

	Professional

· Act as a role model at all times to promote and maintain defined standards of Perioperative care in line with the NMC / HCPC / HCSW codes of professional conduct and current NHS Fife policies, to ensure adherence to and delivery of a high quality service.

· The post holder is responsible for maintaining patient records according to NMC / NHS Fife guidelines and local policy on records and record keeping.

· Demonstrate evidence of continuing professional development in line with NMC / HCPC requirements.

Clinical

· To develop, implement and audit local protocols and policies within the Theatre department, some of which may impact on areas out with the theatre department.    
· Responsible for ensuring that NHS Fife policies and local protocols are in place and adhered to, and to monitor and maintain standards of care within the operating department.

· To provide expert clinical leadership within the department ensuring that Perioperative knowledge and skills within the department are current and appropriate. 

·  Responsible for the assessment, development, implementation and evaluation of evidence based programmes of care and innovation within the operating department ensuring the delivery of high quality patient centred care.
· To provide a professional role model to staff within the department including the concept of advocacy.

· Provides expert clinical advice on all aspects of peri-operative care to both Medical and Nursing staff.  

· Acts as team leader and is part of theatre team practising clinical skills.

· Lead, advice and teach the multidisciplinary team on the use off specialist instrumentation equipment and surgical sundries. 

· Responsible for ensuring that equipment (both disposable and non-disposable) is maintained, is safe for use and stock is managed to ensure the provision of a high quality and cost effective service
· As expert scrub practitioner provides assistance to the surgical team anticipating their needs, ensuring patient safety is maintained, and in addition to this role act as 1st assistant where appropriate if qualified in this role.
· As circulating practitioner provide assistance to the operating team, anticipating their requirements, the needs of the patient and alerting the team of any changes.

· Labelling and despatch of specimens in accordance with local policies, ensuring safe handling of specimens.
· Ensure that departmental stock levels of pharmacy and stores are maintained and monitored ensuring the economical use of all resources.
· Lead and ensure staff participation in audit and research as required.

· Responsible for creating, maintaining and monitoring Theatre care plans for own specific area.

·  It is a requirement of your employment within NHS Fife that you participate in an out of hour’s emergency duty rota.  The rota details will be advised to you by your line manager.  In addition, it is a requirement that you provide on-call cover for other colleagues during periods of sickness, annual leave and other absence, to ensure continuity of the service.

Managerial

· Take departmental lead in the development, implementation, maintenance and evaluation of departmental polices and protocols to ensure the delivery of evidenced based care.
· Ensure adherence to all departmental, directorate and divisional polices and protocols in order to ensure the delivery of safe effective quality care.

· Maintain knowledge of industrial relations with particular reference to Health and Safety at Work Act, Grievance and Disciplinary procedures and Conditions of Service. 

· Manage the department on a daily basis, plan and organise workload, and supervise the nursing staff in the delivery of care
· Manage Theatre Staff on a daily basis including recruitment, induction, appraisal, performance management, absence management and 1st level discipline and grievance.

· Management of stock within specific clinical area – setting, maintaining and monitoring stock levels, ensuring fit for purpose use.

· Manage, efficiently and effectively, the use of the Nursing resource to ensure appropriate skill mix is maintained at all times.

· Responsible for Nursing staff rostering, establishment and vacancy management.
· Management of stock within specific clinical area – setting, maintaining and monitoring stock levels, ensuring fit for purpose use
· Fully investigate and respond to complaints, and take appropriate action.
· Participate in the clinical risk management system DATIX by reporting, investigating and taking appropriate action on clinical incidents
· Ensure that all staff are conversant and compliant with the incident reporting procedures, that incidents are reported via the incident reporting mechanism and that appropriate action is taken.

· Offer guidance and support to staff following a clinical incident

· Manage the department on a daily basis, plan and organise workload, and supervise the nursing staff in the delivery of care.
·  Participate in, and support the theatre manager, the clinical nurse manager, and directorate team in the organisational and strategic development of the operating department.

· In the absence of the Theatre Manager take responsibility for the on going operational management for the multidisciplinary team and resources in Theatres Fife wide.

Education and Training
· To lead, motivate and develop the nursing/ODP team utilising mentorship, clinical supervision, objective setting and appraisal, enabling educational needs to be met.
· Co-ordinating and facilitating completion of Turas to ensure ongoing professional development objectives are identified, recorded and monitored.
· To contribute to and support the provision of clinical practice for pre-registration and post registration students to fulfil curriculum requirements and ensure that appropriate education requirements are met.
· Promote the concept of Clinical supervision to all staff.

· To provide expert advice to all members of the multidisciplinary team regarding clinical issues within the operating department. 
· The post holder will have a professional development plan, facilitated by the Theatre Manager, outlining personal objectives and identified professional development requirements in order to maintain current knowledge and ensure the provision of evidence based practice within the operating department.


	7a. EQUIPMENT AND MACHINERY

	The Clinical Lead has an in depth knowledge of all specialised equipment within their specialties and a working knowledge off equipment used in other areas however may not have daily clinical involvement with these. Specialties include Robotics (mixed specialities), orthopaedic elective, orthopaedic trauma, general surgery, colorectal surgery, vascular surgery, urology, oral and maxillo-facial, plastic and breast surgery as well as ophthalmology. The post holder has responsibility for ensuring all equipment is cleaned, tested, serviced and maintained in accordance with control if infection policies and equipment control procedures. The list below shows commonly used equipment, but does not reflect the diversity, complexity and dimensions of equipment used in the various specialties.
     Specialised

      Da Vinci Robot

Bair hugger (patient warming system)

Equipment required for endoscopic procedures and surgery, (insufflation, camera, light source etc)

Tourniquet machine / exsanguinator 

Diathermy

Smoke evacuation system

Non-invasive monitoring

Microscopes

Operating lights

Generic

Operating table and attachments

Flowtron leggings (anti-deep vein thrombosis)

     Moving and handling equipment – patient hoists
                                                              Equipment hoist

                                                             Leg preppers

                                                             Slide sheets

                                                       Theatre ventilation and temperature control

                                                       Theatre scavenging system

                                                       Laminar Flow system
 

	7b.  SYSTEMS

	· Maintenance of patient records including completion of care plans.
· Completion of Theatre registers for each patient

· Instrument traceability through written documentation in accordance with European       Directives
· Specimen, implant and prosthetic traceability through written documentation.

· Internet access for operational policies and procedures

· Computer access for E mail and shared drive access.

· Opera Management System

· Patient Trak

· Provide statistics, including sickness absence, patient throughput by speciality, nursing establishment figures, study leave, work allocation, cancelled patients and late cancelled operating lists on either a weekly or monthly basis.


	8. ASSIGNMENT AND REVIEW OF WORK

	· Workload will be determined by 
      Elective Theatre Lists 
            Elective Trauma lists

            Emergency and Trauma activity (including out of hours)
· New clinical developments.

· Issues determined by support services, e.g. Sterile services, laundry, ADC

· Staffing related issues

· The post holder will be responsible to the Theatre Manager for clinical guidance and professional management, work review and formal appraisal of performance.
· The Theatre Manager is contactable by phone if required.




	9.  DECISIONS AND JUDGEMENTS

	· The post holder is expected to make clinical, professional and managerial autonomous decisions

      On a daily basis within the multidisciplinary team.

· Use clinical expertise and knowledge in deciding the appropriateness or otherwise of 

       available instrumentation or specialist equipment and advise on available alternatives on a 

       daily basis.

· The Clinical Lead / Coordinator has discretion to make decisions regarding patient care within e clinical/professional guidelines and as part of the multidisciplinary team.

· Deployment of staff and other resources to ensure efficient and effective use of Theatre
      Utilisation.

· Evaluation, organisation, and provision of the need for additional nursing resources either as a 

      direct result of sickness/absence or an increased workload.
· Regular appraisal of staffing establishment and decision to reconfigure where appropriate. 
· Lead the recruitment and selection of staff.
· Take action on shortfalls and inappropriate skill mix on a daily basis.




	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	· Routinely achieving a balance between the demands of direct patient care within existing resource

· Co-ordinating theatre activity for both elective and emergency surgery using available resources to ensure the best outcomes for patients, staff and theatre utilisation.

· Manage change effectively.

· Provide rapid response to clinical emergencies – resources/equipment/2nd team call out.

· Management of the emotional demands of staff

· Management of day to day coordination of the Theatre Suite with constant interruptions.

· Management of acute emergency patients with no prior warning.



	11.  COMMUNICATIONS AND RELATIONSHIPS

	· The post holder will be expected to communicate with the patient and their relatives delivering family centred care.

· Install trust and develop relationships with patients by communicating in a confident, knowledgeable manner. 

· Effective communication with all members of the multi-disciplinary team involved in the provision of patient care.

· Develop close professional working relationships with medical staff.

· Require to liaise with a variety of support services e.g. Estates, companies supplying specialist equipment’ company representatives, external organisations.

· Communicating patient centred information to relevant bodies.  This may be of an extremely delicate, complex nature e.g. laboratory test results, patients special needs, etc. 

· Requirement to reassure patients who are anxious, frightened or distressed, using tact and diplomacy. 

· There may be a need to use encouragement and persuasive skills when dealing with patients who are reluctant to participate or cooperate due to fear, anxiety etc. e.g. children, special needs patients, and patients who are very frightened.

· Communicate with patients whose needs vary according to levels of understanding, religion, age, social background, etc.




	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	Physical Skills

· Prepare instrumentation for surgical procedures.

· Manipulation of specialised equipment, requiring high level of manual dexterity, e.g. Laparoscopic instruments, surgical staple guns, surgical and orthopaedic prosthesis, implants, drills, screws, etc.

· Urinary catheterisation.

· Fluid administration sets.

· Administer medication either orally, Per-Rectum, intra-muscularly, and /or by infusion.

· Demonstrate moving and handling skills as per local policy.

· Intermediate keyboard computer skills needed and used on a daily basis.

Physical Demands

· Frequently working for long periods with no breaks

· Maintain high standards of cleanliness and safety in all areas of the peri-operative

       environment on a continual basis

· Manoeuvring equipment required for procedures continually throughout each shift.

· Manoeuvring conscious and unconscious patients into position for surgical procedures several times per shift.

· Standing in confined spaces for prolonged periods when assisting Anaesthetists/Surgeons during procedures on a daily basis.

· Pushing and pulling extremely heavy patient and equipment trolleys frequently each shift.

· Pushing and pulling linen and waste buggies to dispose of waste frequently each shift.

Mental Demands

· Coordinating the Theatre Suite with continual interruptions

· Co-ordinating theatre activity for both elective and emergency surgery using available resources to ensure the best outcomes for patients, staff and theatre utilisation.

· Short periods(approx 5 minutes) of intense concentration required when checking vital 

   patient documentation, calculating drug dosages, checking instrumentation/swabs/blades/sutures         etc., before, during and following procedures.

· Prolonged periods of intense concentration required during complex, lengthy procedures 

      when carrying out the role of scrub nurse on a daily basis.

**The above examples are subject to frequent interruptions from team members, telephone and pager requests, demands from the surgical team, etc.

· Change or deterioration in patient condition may require changing plan of care immediately.

Emotional Demands

· Frequently communicating with distressed/anxious/frightened patients and relatives.

· Frequently delivering family centred care e.g. parents/carers accompanying patients to the anaesthetic rooms.

· Frequently caring for distressed parents/carers who have to relinquish care of their charge to the team.

· Continually caring for patients who are terminally ill, or undergoing life saving/changing surgery.

· Frequently dealing with the unpredictability of Trauma or Emergency cases with little or no time for preparation.

· Rarely dealing with sudden and often traumatic death within the Theatre environment.

· Rarely performing last offices on patients who have died within the Theatre.

· Rarely assisting the retrieval team dealing with organ donation, ensuring patient dignity is maintained and all resources are available to the visiting team.

· Dealing with stressed colleagues frequently.

Working Conditions

· Continuous exposure to sharps

· Continuous exposure to body fluids, faeces etc.

· Dealing with surgically removed body parts/ implants on a daily basis.

· Continual clearing and cleaning up of blood spillage, faeces, foul linen etc.

· Working continuously in artificial light.

· Occasional exposure to chemical substances e.g. Nuclide
· Frequent handling of contaminated instrumentation before despatching to Sterilising department.

· Frequent exposure to radiation whilst complying with Health and Safety policy.

Responsibility for disposal of clinical waste e.g. cytotoxic waste, identifiable surgically removed body parts on a daily basis.


	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	· First level Registration with NMC / HCPC
· Recent previous Theatre experience at a senior level
· Educated to degree level or working towards or equivalent level of knowledge and experience.

· Further education/evidence of CPD in area of speciality including study days/courses.

· Evidence of effective management skills

· Excellent time management and communication skills.

· Excellent problem solving abilities

· The post holder will possess team working and building skills and have the ability to motivate others 

· Able to work using own initiative



	14.  JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

 Job Holder’s Signature:

 Head of Department Signature:


	Date:

Date:


