JOB DESCRIPTION


	1. JOB IDENTIFICATION

	 
Job Title:                                   Respiratory Managed Clinical Network (MCN)  Facilitator

Responsible t):                         Respiratory MCN Manager

Department(s):                          Respiratory MCN

Directorate:                                Acute Medical Services

Operating Division:                    NHS Ayrshire and Arran

No of Job Holders:                     1

Last Update:                              1 May 2024




	2.  JOB PURPOSE

	To lead on facilitation of development and provision of respiratory training, education, information and resources for patients and health care professionals to enable improved understanding of the condition, and increased patient empowerment/self-management, aiming for improved health outcomes for people with a respiratory condition. 
To arrange and facilitate Respiratory MCN Steering Group meetings, record discussions, and follow up actions to maintain effective communication with MCN members and stakeholders.
To facilitate the development and integration of Technology Enabled Care (TEC)/Telehealth into Respiratory Services that will improve the delivery of respiratory care, enabling self-management and improve the patient experience.



	3. DIMENSIONS

	Acute and community based Respiratory teams, along with associated services, provide a broad range of specialist respiratory services for the population of Ayrshire and Arran, currently around 371,000.   
The post holder will facilitate the development and evaluation of professional and patient education programmes and facilitate the development and integration of Technology Enabled Care into respiratory services by working closely with healthcare professionals from within NHS Ayrshire & Arran, the three Health & Social Care Partnerships, Primary Care plus a range of external partners, for example third sector, local authorities, Scottish Government and national respiratory working groups.



	4.  ORGANISATIONAL POSITION

	[bookmark: _MON_1193133960]
	
General Manager, Medical Services Manager
Medical Specialities


Assistant General Manager, Medical Services
MCN Manager
Respiratory
Respiratory  MCN Facilitator







	5.   ROLE OF DEPARTMENT

	Managed Clinical Networks (MCNs) aim to ensure that a collaborative and multidisciplinary approach is taken to plan, develop, implement and evaluate high quality services/pathways for people living in NHS Ayrshire & Arran.  There are currently several local MCNs in NHS Ayrshire & Arran, including Respiratory, Diabetes Neuro-Rehab, Stroke and Heart Disease.

Key to this aim is collaborative working between Hospital Specialist Services, Primary Care Services, Health & Social Care Partnerships, Local Authorities, voluntary groups, third sector and patients.

MCNs offer benefits to patients in terms of improved equity of access to high quality services, more ‘joined-up’ services, patient and public involvement.
 
The Respiratory (MCN) was formed in 2008 to develop and coordinate structured and quality assured services and care for people with  respiratory conditions in Ayrshire and Arran. It has wide representation from relevant healthcare disciplines, in primary and secondary care, management, Health & Social Care Partnerships, Chest Heart & Stroke Scotland, Third Sector and patients. 

The strategic element of the Respiratory MCN is taken forward by the MCN Executive Group, the MCN Steering Group and related sub-groups and services are responsible for development and implementation.   

Along with many other roles, the MCN co-ordinates provision of educational activities, and resources, for people with a respiratory condition, and health care professionals. MCN also works closely with the Technology Enabled Care team to support TEC initiatives aimed at improving delivery of respiratory care, enabling patient self-management and improving the patient experience.


	6.  KEY RESULT AREAS

	1) To assess educational needs of all healthcare professionals providing respiratory care and develop an action plan that will enable provision of a programme of training to meet identified needs.

2) To design, establish and maintain a professional education database that will enable the MCN to support the ongoing development and education of staff providing respiratory care.

3) To organise, publicise and facilitate local training and education events to healthcare professionals and patients.

4) To develop, implement and promote an educational philosophy and curriculum for the MCN that ensures patients, and healthcare professionals providing respiratory care, have access to the education and training needed to improve respiratory care and health outcomes. This will underpin the MCN's commitment to provide educational equity for staff and for people with a respiratory condition in NHS Ayrshire & Arran.

5) To work with respiratory specialists to co-ordinate and facilitate professional and patient respiratory education and self-management on behalf of the MCN.

6) To work with colleagues in the MCN, and link with universities, colleges and NHS Education for Scotland to source appropriate training and education, ensuring that education provision is in line with agreed professional competency frameworks.  Provide advice and information to colleagues wishing to undertake respiratory training.

7) To facilitate the development and delivery of training and education to support health care professionals.

8) To facilitate the development and delivery of education and self-management programmes for people with a respiratory condition..

9) To audit and evaluate the effectiveness of patient and professional education and make recommendations to appropriate MCN colleagues to allow improvements where necessary.

10) To represent Ayrshire and Arran Respiratory MCN at local and national events/meetings in relation to patient and professional education/self-management, and develop a network of colleagues nationally to ensure ongoing awareness of developments at a national level.

11) To facilitate respiratory-related TEC developments, liaising with TEC/Digital Services colleagues to support the development and integration of Technology Enabled Care into respiratory services in line with local information governance and eHealth security policies.

12) To provide/deliver updates/highlight reports that support local and national initiatives in relation to respiratory services; education, self-management and Technology Enabled Care that ensures the ongoing awareness of developments at local and national level.

13) To arrange and facilitate Respiratory MCN Steering Group meetings, record discussions, and follow up actions to maintain effective communication with MCN members and stakeholders




	7a. EQUIPMENT AND MACHINERY

	· Daily operation of computer, printer, telephone within office setting
· Regular use of  computer and projection equipment in education centres when carrying out presentations
· Occasional setting up and synchronisation of laptop and projector in a variety of locations
· Regular use of photocopier 


	7b.  SYSTEMS

	· Daily use of MS Teams and other O365 apps
· Designing, formatting and populating databases/spreadsheets to meet the specifications of  related MCN priorities (e.g. assessment of educational needs, evaluation feedback)
· Development of audit and evaluation systems for staff and patients to measure the effectiveness of educational provision 
· Development of programme and securing speakers for MCN professional and patient educational/training events
· Development of educational philosophy/strategy for the MCN
· Regular production and provision of reports/updates/high reports to MCN and relevant groups
· Develop and implement a system for the organisation of education and development events, including development of a programme, advertising, invitation of delegates, negotiation with speakers on content of presentations and fees, confirmation of delegate places and evaluations
· Develop and maintain appropriate and accurate distribution lists to ensure that correspondence reaches intended recipients
· Responsible for the security, maintenance and the confidentiality of databases and information held on own computer in line with General Data Protection Regulation (GDPR)
· Personal Development Planning and Review – Turas
· Project management systems
· Management and maintenance of Respiratory Athena site and respiratory pages on NHS Ayrshire & Arran public website
· Management and maintenance of NHS Ayrshire & Arran Respiratory app




	8. ASSIGNMENT AND REVIEW OF WORK

	Assignment:
· Work for this post will be self-generated via the Respiratory MCN Executive Group, MCN Steering Group and local and national priorities
· The post holder will be expected to be pro-active in identifying new initiatives aimed at continuously improving educational provision for staff and patients on behalf of the MCN
· The post holder will be expected to be pro-active in identifying new initiatives aimed at continuously improving Technology Enabled Care provision for staff and patient on behalf of the MCN
· Meetings will generate work for the post holder
Review:
· Annual objectives and a personal development plan will be developed and implemented with support from the Respiratory MCN Manager and formal review of performance will be conducted at quarterly intervals by the MCN Manager. Review will take the form of face-to-face meetings, use of Turas and written reports




	9.  DECISIONS AND JUDGEMENTS

	· The post holder will be guided by principles and broad occupational policies, protocols and procedures, which may need interpretation, and has significant discretion to work within a set of defined parameters relating to education, training, patient self-management provision
· Make decisions, judgements and recommendations regarding the provision and organisation of respiratory education in collaboration with the relevant MCN colleagues and groups.
· The post holder will make decisions and judgements regarding how best to manage their workload as work may be restricted by designated time scales
· Work will be managed rather than supervised
· The post holder is expected to make informed decisions on the structure and delivery of                 respiratory education/patient self-management/Technology Enabled Care

	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	· To establish and promote an educational philosophy for the MCN that ensures patients have access to information, self-management support and resource to help them live well; and that healthcare professionals providing respiratory care, have access to the education, training and resources needed to provide the best possible respiratory care.
 
· To keep up-to-date with evolving Technology Enabled Care that will improve the delivery of respiratory care, enable patient self-management and improve the patient experience.

· Building and sustaining relationships that enable effective collaborative working to deliver MCN priorities





	
11.  COMMUNICATIONS AND RELATIONSHIPS

	It is essential for the success of the post that the post holder has excellent verbal and written communication skills. The post holder will provide complex information to specialists and non-specialists in writing, electronic, face to face and through oral presentations.

The nature of the MCN, working across primary, secondary and tertiary care, and including voluntary organisations requires the post holder to have the ability to effectively communicate across a spectrum of disciplines and levels of personnel.

Within own team, communication and relationships on a regular face-to face basis, by MS Teams, by telephone or by written communication are with the MCN Manager and key members of the MCN groups where a close working relationship is necessary, and where the opportunity to express ideas/suggestions is encouraged.

Within the wider MCN/other departments/Service/Independent Contractors on a regular basis, by telephone, MS Teams, face-to-face, written correspondence, e.g.

· General Practice teams
· MCN colleagues
· Allied Healthcare Professionals
· Health & Social Care Partnerships
· Hospital staff; nursing, medical and managers
· Hotel services

Externally, on an occasional/regular basis by telephone, written correspondence or face-to-face e.g.

· Colleges and Universities
· NHS Education for Scotland
· Health & Social Care Partnerships
· Local Authorities e.g. Leisure Services
· Voluntary Groups e.g. Chest Heart & Stroke Scotland, Action for Pulmonary Fibrosis
· Respiratory Specialty Delivery Group
· Pharmaceutical company representatives
· External meeting venues
· The ALLIANCE
· Patients and members of the public

The post holder will be expected to represent NHS Ayrshire & Arran in educational and patient self-management discussions at a national level. 

In conjunction with NHS Ayrshire & Arran TEC team colleagues, the post holder will be expected to represent NHS Ayrshire & Arran in respiratory Technology Enabled Care discussions at a national level.







	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	
PHYSICAL SKILLS
· Due to the transportation and setting up of equipment, laptops, display boards etc, for meetings, there is an occasional requirement to exert moderate physical effort.
· Travelling to sites throughout Ayrshire and Arran and to other NHS Boards and organisations across Scotland
· Requirement to sit for periods of time in a restricted position whilst using the computer
· Ability to drive 
· Effective listening and interpretation skills to enable effective communication

  MENTAL DEMANDS
· The post holder will be required to use own initiative and be able to make decisions 
· Requirement for periods of concentration e.g. when analysing data, interpreting guidelines/reports for implementation, writing reports
· Varied workload as there may be occasional need to respond, at short notice, to service demands, attendance at meetings etc
	
EMOTIONAL EFFORT
· Pressure to meet tight and important deadlines
· Dealing with conflicting views and demands of a large group of people who will have different priorities

ENVIRONMENTAL FACTORS
· The post will be predominantly based in an office environment.
· There is a requirement to use visual display equipment regularly



	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Essential
· Degree or equivalent level of qualification/experience
· NHS experience
· Excellent communication and interpersonal skills
· Excellent organisational and facilitation skills
· Evidence of professional development
· Proven leadership and interpersonal skills 
· Ability to think strategically
· Computer literate – developed IT skills in Microsoft applications
· Experience of working collaboratively in a network or as part of a team

Desirable
· Presentation skills
· Project Management skills 
· Knowledge and experience of: professional education assessment and provision; patient self-management principles and provision
· Knowledge of respiratory conditions
· Knowledge of MCNs
· Knowledge of local and national respiratory strategies and priorities 
· Experience of working in a MCN or in a multidisciplinary environment would be advantageous
· Working knowledge of Office 365



